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IPM sample- guided support; Language 
Features (Secondary) 

What it is 

This resource supports schools when developing their Implementation and Progress Monitoring (IPM). It is an 
example only. Each school will create their own unique IPM’s, to address their specific context and their individual 
needs. 

Target audience 

The primary audience for this resource is school principals, executive teams and school staff, as well as Directors, 
Educational Leadership (DELs) and Principals School Leadership (PSLs). It may also be used by corporate 
directorates when supporting principals and leaders. 

When and how to use 

This will be used by schools when developing their IPM’s as part of the School Excellence cycle. Principals should 
review this resource with key school staff to discuss how its contents may be useful in their school’s context, and 
consider how it might inform the development of the school’s Implementation and progress monitoring. 

Research base 

This resource was developed by PSLs, Strategic School Improvement (SSI) and Capability, Implementation and 

School Excellence (CISE) business units. The research base used was the School Excellence Framework and What 

works best in practice (nsw.gov.au).  

Contact 

Email questions or comments about this resource to sparo@det.nsw.edu.au using subject line ‘Re: School Excellence 

resource> < insert name of resource >.   

Alignment to system priorities and/or needs: School Excellence Policy (nsw.gov.au), School Excellence Procedure 

Alignment to School Excellence Framework: Educational Leadership & School Planning, Implementation and 
Reporting elements in the Leadership domain 

Consulted with: Capability, Implementation and School Excellence (CISE) Team, Principals, School Leadership 
(PSLs) and Strategic School Improvement (SSI) Team. 

Reviewed by: CISE Director, PSL-EV Director, SSI Director 

Created/last updated: January 2022 

To be reviewed: January 2023 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide/resources/about-sef
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
mailto:sparo@det.nsw.edu.au
https://education.nsw.gov.au/policy-library/policies/pd-2016-0468.html?refid=285839
https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/pd-2016-0468-01.pdf
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  Strategic Direction 1: Student growth and attainment             
Please note: The suite of IPM samples have been designed to provide examples of how universal resources could be embedded within a sequence of activities relative to identified focus areas. 
This particular sample is one reading/numeracy focus area, however, the sequencing and types of IPM activities in other samples may be of relevance. It is anticipated that schools may 
select aspects across the different samples and tailor a sequence of activities most suited to their individual context and needs, drawing on the universal resources specific to their 
focus area. For further support in developing IPMs, DELs and Principals are encouraged to refer to the SIP Implementation and Progress Monitoring Tool. It is also important to acknowledge 
that the sequence and nature of activities is likely to be modified throughout the year as a result of ongoing evaluation, with analysis and implications informing subsequent activities. 
 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Senior Executive reviews situational analysis, NAPLAN 
R&N Guided data pack, Transition to Year 7 
assessment, Check-in Assessment results and internal 
performance data at Executive meeting to identify a 
whole-school focus area for reading.  
 
Executive team read and discuss Reading Guide: 
Improving Reading Comprehension Years 3 to 8 
 
 

Resources 
Nil. 
 
 

Evaluation 
Q: What is our identified need (area of 
focus) for reading for this year? 
D: Situational Analysis, NAPLAN R&N 
Guided data pack, Transition to Year 7 
assessment, Check-in assessment 
results, internal school performance data 
A: Analysis of triangulated data revealed 
students’ understanding of language 
features to be an identified area of need 
compared to other reading areas. 
I: Language features to be our focus area 
for this year. 

SEF elements 
Data Skills and Use 
Team 
Senior Executive and Executive 
team 
When 
Term 1, Week 5 
Tracking 

 
Evidence 
Situational Analysis, NAPLAN R&N 
Guided data pack, Transition to 
Year 7 assessment, Check-in 
assessment results, internal school 
performance data 
Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Executive develop an expression of interest (EOI) 
process to form a cross-faculty team to focus on whole 
school improvement in reading comprehension, with a 
particular focus on language features.  
 
Senior Executive lead whole staff through an 
exploration of NAPLAN R&N Guided data pack, Check-
in assessment data and any other internal assessment 
information to communicate the focus area of language 
features to support reading comprehension 
improvement. 
 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent is there agreement 
across all staff that a focus on improving 
students’ ability to analyse and interpret 
language features to support reading 
comprehension is an improvement 
priority? 
D: Staff survey 
A: Staff survey shows that 90% of 
teachers agree with the selection of 
improving students’ ability to analyse and 
interpret language features to improve 
reading comprehension.  

SEF elements 
Data Skills and Use 
Team 
Senior Executive and Executive 
team 
All teachers 
When 
Term 1, Week 6 
Tracking 

 

https://resources.education.nsw.gov.au/detail/SEA-JW220211124420
https://resources.education.nsw.gov.au/detail/RED-02
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Evidence 
Staff survey 

Executive team lead a process to identify relevant 
syllabus links and progression indicators that reflect the 
language features focus area and identify baseline 
data reflecting student needs. 
 
DP/HT Teaching and Learning explains to staff the 
expression of interest (EOI) process to form a cross-
faculty team to focus on whole school improvement in 
reading comprehension, with a particular focus on 
language features.  

85% - 100% of teachers across LOTE, 
HSIE and English faculties reported 
confidence in identifying relevant syllabus 
links and progression indicators. Other 
faculties reported lower levels of 
confidence (e.g., 63% mathematics, 75% 
TAS). 
I: HT English will facilitate small group 
sessions with faculties to support them in 
identifying relevant syllabus links and 
progression indicators. 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Week 7: Senior Executive identify curriculum experts 
via the school-based EOI process (Head Teachers, 
aspiring leaders) that will work with the HT English to 
lead the implementation approach. 

 
Additional task based on previous activity implication: 
Head teacher English facilitates small group sessions 
with Science, Mathematics, TAS, PDHPE and CAPA 
faculties to identify and understand syllabus outcomes 
and progression indicators relevant to language 
features 
 
 

Resources 
Nil. 
 
 

Evaluation 
Q: How will selected curriculum experts 
lead the implementation throughout the 
school? What additional learning 
opportunities will the curriculum experts 
need to develop their capability? 
D: EOI written submissions PL Exit Slips 
A: 10 written submissions were submitted 
to be appointed to the literacy team. 6 
applications were selected to ensure 
cross-faculty representation.  
I: Teachers were selected with an eye to 
succession planning within faculties. 
Curriculum experts will engage in 
Leading literacy and numeracy 
professional learning in my school and 
discuss the whole-school implementation 
approach. 

SEF elements 
School Resources 
Team 
Senior Executive 
When 
Term 1, Week 7 
Tracking 

 
Evidence 
EOI written submissions 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Additional task based on previous activity implication: 
Curriculum experts will engage in professional learning 
and readings, such as: 

• Leading literacy and numeracy professional 
learning in my school  

• Improving reading and numeracy suite: 
Comprehension (Secondary) 

• Improving reading and numeracy suite: 
Language features (Secondary) 

• Improving Reading Comprehension Years 3 to 

Resources 
Teacher release for 
curriculum experts to review 
resources and professional 
learning. 
6 teachers x 1 day release 
each = Approx. $3000 
 
Funding Sources: 
Initiative 
Professional Learning 

Evaluation 
Q: What professional learning and 
resources have been identified to 
improve knowledge and practice for staff 
and how do they align to the identified 
syllabus outcomes? 
D: Collated list of resources 
A: Two key PL opportunities were 
identified: Focus on Vocabulary – 
Blended learning and Improving reading 
& numeracy: Language features.  

SEF elements 
Learning and Development 
Team 
Curriculum experts 
When 
Term 1, Week 8 
Tracking 

 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://resources.education.nsw.gov.au/detail/RED-02
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Evidence 
Collated list of resources 

8 
• and further develop the whole-school 

implementation approach. 
 
 
Using syllabus links identified by the Executive team, 
Curriculum experts identify relevant professional 
learning opportunities and universal resources for staff 
to engage in based on previously collected feedback.  
The focus for PL will be to enhance their understanding 
of how explicit teaching of reading comprehension, with 
a focus on language features, can be incorporated into 
their relevant KLAs such as: 

• Focus on vocabulary - Blended learning 
• Improving reading and numeracy suite: 

Comprehension (Secondary) 
• Improving reading & numeracy: Language 

features (secondary) 
• Improving reading & numeracy: Vocabulary 

(secondary) 
 
Curriculum experts identify relevant resources from the 
Universal Resources Hub which teachers can access 
to enhance their understanding of effective reading 
strategies as well as those more targeted to the focus 
area of language features. Teachers examine the 
following resources from URH to determine which 
strategies are best aligned to identified needs and 
syllabus outcomes: 

• Improving Reading Comprehension Years 3 to 
8 

• Literary devices teaching strategies for Years 9 
to 10 

• Literary devices teaching strategies for Years 7 
to 8 

• Inference teaching strategies for Years 7 to 8 
• Inference teaching strategies for Years 9 to 10 
• Vocabulary in context teaching strategies for 

Yrs. 7-8 
• Vocabulary in context teaching strategies for 

I: All staff to complete Improving reading 
& numeracy: Language features, 
curriculum experts to complete Focus on 
vocabulary - Blended learning and adapt 
their learning to lead the implementation 
across all faculties. 
 

https://resources.education.nsw.gov.au/detail/RED-02
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/focus-on-vocabulary
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/3df0a825-57f9-eb11-b562-0003fffea245
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/3df0a825-57f9-eb11-b562-0003fffea245
https://resources.education.nsw.gov.au/home
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/C-44
https://resources.education.nsw.gov.au/detail/C-44
https://resources.education.nsw.gov.au/detail/C-36
https://resources.education.nsw.gov.au/detail/C-36
https://resources.education.nsw.gov.au/detail/C-35
https://resources.education.nsw.gov.au/detail/C-43
https://resources.education.nsw.gov.au/detail/V-22
https://resources.education.nsw.gov.au/detail/V-22
https://resources.education.nsw.gov.au/detail/V-21
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/focus-on-vocabulary
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/focus-on-vocabulary
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Yrs. 9-10 
• Year 7 to 8 Exploring language devices 
• Year 7 and 8 Inferring word meanings 
• Years 7 to 8 Understanding idioms 
• Year 9 Make inferences from texts 
• Year 9 Locating explicit and implicit information 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Week 1: During School development day, all staff 
complete relevant professional learning to build 
knowledge in enhancing students’ skills in reading:   
Improving reading & numeracy: Language features 
(secondary) 

 
Week 2: Head Teachers and identified curriculum 
experts facilitate sessions for colleagues to read and 
discuss the Improving Reading Comprehension Years 
3 to 8 guide during faculty meetings.  
 
Week 4: During the staff meeting, all teachers 
complete a template to identify what opportunities exist 
in their subject area to target reading comprehension 
and the specific focus area of language features.  
 

Resources 
Nil. 
 
 

Evaluation 
Q: How confident and competent do staff 
feel in their understanding of the effective 
practices identified in PL to enhance 
students’ reading comprehension skills?  
D: PL exit slip, completed template 
A: All staff completed the Language 
Features online professional learning. 
Exits slips showed 83% of staff 
understood how it related to their subject 
area and 71% of staff feel confident 
identifying opportunities to target 
language features in their subject area. In 
Week 4 faculty meetings, all staff 
completed the template identifying 
existing opportunities to target reading 
and language features in their subject 
area. 89% of staff expressed a deep 
understanding of how language features 
could be used to improve reading in their 
subject area. 
I: Staff confidence is increasing over 
time and in response to the planned 
activities. Continue to deepen staff 
understanding of language features and 
reading improvement through ongoing 
reference to and discussion of the 
Improving Reading Comprehension 
Years 3 to 8 guide. 

SEF elements 
Learning and Development 
Team 
All teachers 
When 
Term 2, Week 1 
Tracking 

 
Evidence 
Completed template, PL exit slips 

Initiative 
Highly effective teaching practices 

Activity 
All teachers gather baseline data on students’ 

Resources 
Nil. 

Evaluation 
Q: What knowledge and abilities do 

https://resources.education.nsw.gov.au/detail/V-21
https://resources.education.nsw.gov.au/detail/C-55
https://resources.education.nsw.gov.au/detail/V-11
https://resources.education.nsw.gov.au/detail/C-57
https://resources.education.nsw.gov.au/detail/C-53
https://resources.education.nsw.gov.au/detail/C-52
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/9bcdf99f-56f9-eb11-b562-0003fffea245
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
https://education.nsw.gov.au/content/dam/main-education/en/home/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/maintaining-a-focus-secondary-reading/maintaining-the-focus-secondary-reading.pdf
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
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(Reading – Language features) language features skills using: 
• Short assessments for reading Years 7 to 10  
• Stage based assessment 
• School-developed assessments 

 
The National Literacy Learning Progression and data 
from PLAN2 can be used to gather baseline evidence.  

 
 

students have in identifying and analysing 
language features to support reading 
comprehension? 
D: Short assessments for reading Years 
7 to 10 and School-developed 
assessment results, PLAN2  
A: 55% of student results indicate a 
shallow understanding of language 
features, 30% of student results indicate 
a moderate understanding of language 
features, 15% of student results indicate 
a deep understanding of language 
features 
I: Curriculum experts to continue 
supporting faculties to embed explicit 
teaching for language features in their 
teaching programs.  

SEF elements 
Assessment 
Team 
All teachers 
When 
Term 2, Week 5 
Tracking 

 
Evidence 
Short assessments for reading 
Years 7 to 10 and locally-
developed assessment results, 
PLAN2 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Additional task based on previous activity implication: 
Curriculum experts and Head Teachers work within 
faculties to update Term 2/Term 3 teaching and 
learning programs to include explicit language features 
teaching and learning sequences. 
 
All teachers implement learning by engaging students 
in tasks and learning experiences related to identifying 
and analysing language features to support reading 
comprehension. 
 
Curriculum experts conduct classroom walk-throughs 
and provide feedback to improve professional 
knowledge and practice. 

Resources 
Teacher release for 
curriculum experts to 
engage in classroom 
observations. 
6 teachers x 1 day release 
each = Approx. $3000 
 
Funding Sources: 
Initiative 
Professional Learning  
 

Evaluation 
Q: To what extent are teachers 
implementing explicit language features 
teaching strategies to support reading 
comprehension in both programs and 
classroom practice? 
D: Revised programs, classroom 
observations and relevant feedback 
sheets 
A: Feedback from staff and observations 
identify that teachers across all faculty 
areas are incorporating their deep 
understanding of language features into 
their programs and classrooms, however, 
teachers from science, TAS and 
mathematics faculties have self-identified 
as wanting further support in effectively 
using explicit teaching strategies in their 
classrooms.  
I: Curriculum experts to run small group 
professional learning sessions to support 
teachers in implementing explicit teaching 
strategies in their classrooms 

SEF elements 
Effective Classroom Practice 
Learning and Development 
Team 
All teachers and curriculum experts 
When 
Term 2, Week 6 
Tracking 

 
Evidence 
Classroom observations and 
relevant feedback sheets 

https://resources.education.nsw.gov.au/detail/C-47
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
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Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Additional task based on previous activity implication: 
Curriculum experts run small-group PL sessions to 
support teachers in implementing explicit teaching 
strategies in their classrooms. 
 
All teachers re-assess and evaluate individual student 
progress in their ability to identify and analyse 
language features to support reading comprehension 
using: 

• Stage based assessment 
• Short assessments for reading Years 7 to 10 
• School-developed assessments 

 
The National Literacy Learning Progression and data 
from PLAN2 can be used to monitor progress against 
baseline evidence.  
 
Teachers analyse data and refine Term 3 teaching and 
learning programs to ensure students engage in 
regular explicit reading comprehension lessons, with a 
particular focus on language features. 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent have students’ 
knowledge and abilities in language 
features improved? 
D: Short assessments for reading Years 
7 to 10 and locally-developed 
assessment results, PLAN2  
A: 25% of student results indicate a 
shallow understanding of language 
features, 50% of students results indicate 
a moderate understanding of language 
features, 25% of student results indicate 
a deep understanding of language 
features 
I: Curriculum experts work with teachers 
to further embed explicit teaching 
strategies.  

SEF elements 
Assessment 
Team 
All teachers 
When 
Term 3, Week 1 
Tracking 

 
Evidence 
Short assessments for reading 
Years 7 to 10 and locally-
developed assessment results, 
PLAN2  

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Curriculum experts facilitate a staff meeting where 
teachers reflect and share how they have implemented 
explicit teaching of language features to support 
reading comprehension within their classroom practice 
including: 

• What worked and how do we know?  
• What didn’t work and how do we know? 
• What further support do teachers need? 

 
Curriculum experts and Head Teachers work with staff 
in faculty meeting to ensure that explicit language 
features strategies and learning sequences are 
embedded in Term 4 programs. 
 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent has there been 
improvement in teacher reflection on 
implementation of explicit language 
features teaching strategies to support 
reading comprehension? 
D: Data captured from staff reflections 
and sharing and classroom observations 
from above 
A: Feedback and observations 
demonstrate that teachers from all 
faculties have continued to embed explicit 
teaching and learning sequences into 
their programs to improve student 
reading comprehension through a focus 
on language features. Teachers from 
science, TAS and mathematics show an 
increase in their understanding of 

SEF elements 
Learning and Development 
Team 
Curriculum experts  
Teachers 
When 
Term 3, Week 9 
Tracking 

 
Evidence 
Data captured from staff reflections 
and sharing and classroom 
observations from above 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://resources.education.nsw.gov.au/detail/C-47
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
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language features and the importance of 
modelling/guiding comprehension 
strategies in their subject areas. 
Teachers from the HSIE faculty indicated 
a particular strength in implementation of 
explicit teaching of language features to 
support reading comprehension. 
I: HTs and curriculum experts to facilitate 
sharing of programs from HSIE faculty 
with other faculties to demonstrate best 
practice 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
All teachers implement learnings from Term 3 and 
continue to engage students in tasks and learning 
experiences related to language features.  
 
Throughout the term, identified curriculum experts 
conduct classroom observations and provide feedback 
to improve professional knowledge and practice. 

Resources 
Teacher release for 
curriculum experts to 
engage in classroom 
observations. 
6 teachers x 1 day release 
each = Approx. $3000 
 
Funding Sources: 
Initiative 
Professional Learning  
 
 

Evaluation 
Q: To what extent are teachers 
implementing explicit language features 
teaching strategies to support reading 
comprehension? 
D: Classroom observations and relevant 
feedback sheets, program review 
A: Observations show that teachers are 
continuing to develop their expertise in 
explicitly teaching reading 
comprehension with a focus on language 
features. Several teachers are identified 
as having particular strengths and asked 
if other teachers can observe their 
practice. 
I: Facilitate opportunities for teachers to 
observe exemplar lessons. 

SEF elements 
Effective Classroom Practice 
Team 
All teachers  
Curriculum experts 
When 
Term 4, Week 1 
Tracking 

 
Evidence 
Classroom observations and 
relevant feedback sheets 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Teachers re-assess and evaluate individual student 
progress in their ability to identify and analyse 
language features to support reading comprehension 
using: 

• Stage based assessment 
• Short assessments for reading Years 7 to 10 
• School-developed assessments 

 
The National Literacy Learning Progression and data 
from PLAN2 can be used to monitor progress against 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent have students’ ability 
to use and analyse language features to 
support reading comprehension improved 
since previous reflection? 
D: Short assessments for reading Years 
7 to 10 and school-developed 
assessment results, PLAN2, teaching 
and learning program registrations 
A: Student results have continued to 
improve with a slight plateau.  

SEF elements 
Assessment 
Team 
All staff 
When 
Term 4, Week 8 
Tracking 

 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://resources.education.nsw.gov.au/detail/C-47
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
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Evidence 
Short assessments for reading 
Years 7 to 10 and School-
developed assessment results, 
PLAN2, teaching and learning 
program registrations 

baseline evidence.  
 
Individual teachers evaluate their practice as part of 
their teaching and learning program registration. 

I: Ensure that teaching and learning 
sequences are engaging and continue to 
build on students’ prior knowledge to 
ensure deepening of understanding and 
engagement 

Initiative 
Highly effective teaching practices 
(Reading – Language features) 

Activity 
Executive team evaluates and reviews progress 
against annual progress measure/s. Team reviews 
internal data related to students’ skills in identifying and 
analysing language features to support reading 
comprehension against NAPLAN and Check-In data to 
compare against baseline. Executive team refer to the 
Evaluation Resource Hub and Reflect and Reset 
resource in order to support this process. 
 
Executive team shares outcomes from the 
improvement focus, including impact on teachers’ use 
of knowledge and skills and student learning outcomes. 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent are we tracking our 
annual reading progress measure and 
where are our identified areas for 
improvement next year? What impact 
have the activities in this initiative had on 
students’ ability to use and analyse 
language features to support reading 
comprehension? 
D: NAPLAN results, Check-In data, 
Reflect and Reset 
A: Teachers across all faculties are 
actively ensuring that language features 
are explicitly programmed for and taught. 
Staff have identified the need for 
consistent language, programming and 
structure across all faculties to more 
effectively support student learning. 
I: Next year curriculum experts will 
develop a program checklist with norms 
and expectations for teaching language 
features.  

SEF elements 
Data Skills and Use 
Team 
Executive team 
When 
Term 4, Week 9 
Tracking 

 
Evidence 
NAPLAN results, Check-In data, 
Reflect and Reset 

 

https://education.nsw.gov.au/teaching-and-learning/professional-learning/pl-resources/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations#Triangulation2
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/professional-learning/media/documents/Reflect-Reset_Workbook_Version-2-6.pdf
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/professional-learning/media/documents/Reflect-Reset_Workbook_Version-2-6.pdf
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