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IPM sample- guided support; Evaluating 
sources 

What it is 

This resource supports schools when developing their Implementation and Progress Monitoring (IPM). It is an 
example only. Each school will create their own unique IPM’s, to address their specific context and their individual 
needs. 

Target audience 

The primary audience for this resource is school principals, executive teams and school staff, as well as Directors, 
Educational Leadership (DELs) and Principals School Leadership (PSLs). It may also be used by corporate 
directorates when supporting principals and leaders. 

When and how to use 

This will be used by schools when developing their IPM’s as part of the School Excellence cycle. Principals should 
review this resource with key school staff to discuss how its contents may be useful in their school’s context, and 
consider how it might inform the development of the school’s Implementation and progress monitoring. 

Research base 

This resource was developed by PSLs, Strategic School Improvement (SSI) and Capability, Implementation and 

School Excellence (CISE) business units. The research base used was the School Excellence Framework and What 

works best in practice (nsw.gov.au).  

Contact 

Email questions or comments about this resource to sparo@det.nsw.edu.au using subject line ‘Re: School Excellence 

resource> < insert name of resource >.   

Alignment to system priorities and/or needs: School Excellence Policy (nsw.gov.au), School Excellence Procedure 

Alignment to School Excellence Framework: Educational Leadership & School Planning, Implementation and 
Reporting elements in the Leadership domain 

Consulted with: Capability, Implementation and School Excellence (CISE) Team, Principals, School Leadership 
(PSLs) and Strategic School Improvement (SSI) Team. 

Reviewed by: CISE Director, PSL-EV Director, SSI Director 

Created/last updated: January 2022 

To be reviewed: January 2023 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide/resources/about-sef
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
mailto:sparo@det.nsw.edu.au
https://education.nsw.gov.au/policy-library/policies/pd-2016-0468.html?refid=285839
https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/pd-2016-0468-01.pdf
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  Strategic Direction 1: Student growth and attainment             
Please note: The suite of IPM samples have been designed to provide examples of how universal resources could be embedded within a sequence of activities relative to identified focus areas. 
This particular sample is one reading/numeracy focus area, however the sequencing and types of IPM activities in other samples may be of relevance. It is anticipated that schools may select 
aspects across the different samples and tailor a sequence of activities most suited to their individual context and needs, drawing on the universal resources specific to their focus area. For 
further support in developing IPMs, DELs and Principals are encouraged to refer to the SIP Implementation and Progress Monitoring tool. It is also important to acknowledge that the sequence 
and nature of activities is likely to be modified throughout the year as a result of ongoing evaluation, with analysis and implications informing subsequent activities. 
 

Initiative 
Reading (Evaluating sources) 

Activity 
School leadership team reviews NAPLAN R&N Guided 
data package, Check-in Assessment results and 
internal performance data to identify focus area for 
reading.  
 
School leadership team read and discuss Universal 
Resources – Reading Guides: 

• Effective Reading Kindergarten to Year 2 
• Improving Reading Comprehension Years 3 to 

8 
 

Resources 
Nil. 
 
 

Evaluation 
Q: What is our identified need (area of 
focus) for reading? 
D: NAPLAN R&N Guided data package, 
Check-in assessment results, internal 
school performance data 
A: Analysis of triangulated data revealed 
evaluating sources to be an identified 
area of need compared to other literacy 
areas. 
I: Evaluating sources to be our focus area 
for reading.  

SEF elements 
Data Skills and Use 
Team 
School Leadership Team 
When 
Term 1, Weeks 4 
Tracking 

 
Evidence 
NAPLAN R&N Guided data 
package, Check-in assessment 
results, internal school 
performance data 
Initiative 
Reading (Evaluating sources) 

Activity 
School leadership team unpacks data with staff to 
enhance their understanding of why evaluating sources 
is a focus area for the next 12 months and outlines that 
relevant PL will be provided to support teachers 
improve their teaching practice in this area. 
 
Whole school complete knowledge and teaching 
strategies survey on evaluating sources. 
 
School leadership team complete Leading literacy and 
numeracy in my school.  

Resources 
Nil. 
 
 

Evaluation 
Q: What knowledge and expertise do 
teachers have of explicit teaching 
strategies for the focus area of evaluating 
sources and to what extent do they 
understand the data that is informing this 
focus area? 
D: Whole school knowledge and teaching 
strategies survey. 
A: Survey indicated that staff have limited 
understanding of evaluating sources as 
an explicit teaching strategy for improving 
reading comprehension and indicated 
strong understanding about the internal 
and external data sources that inform a 
focus on evaluating sources. 
I: The school needs a well-sequenced 
and strategic implementation plan.  

SEF elements 
Data Skills and Use 
Team 
School Leadership Team 
All teachers 
When 
Term 1, Week 6 
Tracking 

 
Evidence 
Attendance sheet for staff meeting 

Initiative 
Reading (Evaluating sources) 

Activity 
Each stage team is provided with the opportunity to 

Resources 
Teacher release for literacy 

Evaluation 
Q: Has the PL provided the Literacy 

https://resources.education.nsw.gov.au/detail/RED-01
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/ed316dc4-6385-ec11-94f5-0003fffea236
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/ed316dc4-6385-ec11-94f5-0003fffea236


Implementation and progress monitoring 
 

Page 3 of 9 Large Primary School 10 August 2022 

SEF elements 
Learning and Development 

nominate one staff member who will form a literacy 
team and complete additional professional learning 
course to then lead implementation across the school. 
 
Literacy team members complete some of the following 
PL courses: 

• Improving reading and numeracy suite: 
Evaluating sources (primary) 

• Leading literacy and numeracy professional 
learning in my school 

• Focus on Understanding texts: The 
components of reading - Blended learning  

• Lead Learner suite: Assessment of reading 
• Lead Learner suite: Text selection 

 
 
The Literacy Team and Executive complete Leading 
the Learning template. 

team to complete PL. 
4 teachers x 2 days release 
each. Approx. $4000. 
 
Funding Sources: 
Initiative 
Literacy and Numeracy 

Team with the required knowledge and 
skills to lead the learning of the whole 
school?  
D: Analysis of completed Leading the 
Learning templates  
A: The Executive and Literacy team 
indicated that they have a clear 
understanding of evaluating sources to 
plan PL for the whole school. There were 
some areas identified as needing more 
understanding. 
I: The Literacy Team is going to plan 
whole school PL and access the support 
of Lead Specialist Literacy. 

Team 
Stage Teams 
When 
Term 1, Week 7 
Tracking 

 
Evidence 
MyPL record 

Initiative 
Reading (Evaluating sources) 

Activity 
Throughout the term, literacy team members develop 
professional learning sessions to enhance teachers’ 
understanding of how to use the Gradual Release of 
Responsibility Model to explicitly teach students to 
evaluate sources within increasingly complex texts 
(refer to Text Complexity document) across all 
curriculum areas. Literacy team members to meet at 
scheduled times during the term. 
 
Incorporated in these PL sessions are the exploration 
of relevant universal resources which may include: 

• National Literacy Learning Progression 
• Effective reading in the early years of school: 

comprehension and Connecting ideas teaching 
strategies for Years 1 and 2 to explain the 
Gradual Release of Responsibility Model 

• Evaluating sources teaching strategies for 
Years 5 to 6 

• Fact and opinion teaching strategies for years 
3 to 4 

• Fact and opinion teaching strategies for years 
5 to 6 

• Categorising information teaching strategies 
for years 3 to 4 

• Compare and contrast teaching strategies for 

Resources 
Nil 
 
Teacher release for literacy 
team to develop PL. 
6 teachers x 1 day release 
each ($476) = $2,858 
 
Funding Sources: 
Initiative 

Literacy and Numeracy  

Evaluation 
Q: How will the sequence of PL enhance 
teachers’ understanding of how to 
explicitly teach students to evaluate 
sources and does it align to evidence-
based practice? 
D: PL outline and content document 
analysis against the reading guides, HIPL 
framework and needs of staff.  
A: Comprehensive structure of PL to 
address the explicit teaching of 
evaluating source. Concern that K-2 
needs were not adequately addressed in 
the proposed PL.  
I: The K-2 team work with the literacy 
team to refine the PL to differentiate 
teaching strategies to meet the needs of 
early learners. 
 
 

SEF elements 
Learning and Development 
Team 
Literacy Team 
When 
Term 2, Week 1 
Tracking 

 
Evidence 
PL outline and content, document 
analysis against reading guides 
and HIPL framework 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/short-pl
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/leading-pl-in-school
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/components-of-reading-blended-learning-
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/components-of-reading-blended-learning-
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/lead-learner
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/lead-learner
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/teaching-and-learning-resources/literacy/effective-reading-in-the-early-years-of-school/comprehension
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/teaching-and-learning-resources/literacy/effective-reading-in-the-early-years-of-school/comprehension
https://resources.education.nsw.gov.au/detail/C-59
https://resources.education.nsw.gov.au/detail/C-59
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-18
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years 5 to 6 
• National Literacy Learning Progressions Text 

Complexity Appendix 6 
• Text complexity module in Introduction to the 

progressions eLearning 
• Effective Reading Kindergarten to Year 2 
• Improving Reading Comprehension Years 3 to 

8 
• Additional Universal Resources which can be 

found on the Universal Resources Hub. 
 
This includes consideration of: 

• Staff knowledge of syllabus documents and 
evidence-based teaching practices 

• Programming and lesson planning 
• Use of assessment and data to inform practice 
• Professional learning needs of staff 

Initiative 
Reading (Evaluating sources) 

Activity 
All teachers participate in professional learning 
sessions led by the literacy team at the School 
Development Day. 
 
Teachers are provided with time to collaborate and 
modify their teaching and learning programs to 
incorporate explicit strategies that will enhance 
students’ abilities to evaluate sources. Resources may 
include: 

• National Literacy Learning Progression 
• Evaluating sources teaching strategies for 

Years 5 to 6 
• Fact and opinion teaching strategies for years 

3 to 4 
• Fact and opinion teaching strategies for years 

5 to 6 
• Categorising information teaching strategies 

for years 3 to 4 
• Compare and contrast teaching strategies for 

years 5 to 6 
• National Literacy Learning Progressions Text 

Complexity Appendix 6 
• Text complexity module in Introduction to the 

progressions eLearning 
• Effective Reading Kindergarten to Year 2 
• Improving Reading Comprehension Years 3 to 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent do staff feel confident 
and competent to teach evaluating 
sources and use universal resources in 
their teaching practice? 
D: Pre and post exit slip surveys of PL 
A: Staff survey indicated that they had a 
better understanding of evaluating 
sources but were not confident in 
implementing it into classroom practice.  
I: Staged implementation of explicit 
teaching practices. 
 
Q: What knowledge has been increased 
as a result of the PL and do all teachers 
understand what this will look like in the 
school/classroom?  
D: Document analysis of teaching and 
learning programs 
A:  Teachers in stage teams have started 
conversation and some documentation to 
incorporate explicit strategies into 
programming. 
I: Drawn from the analysis and used to 
inform next action. More time required 
working and collaborating in stage teams. 

SEF elements 
Professional Standards 
Learning and Development 
Effective Classroom Practice 
Team 
Literacy Team  
All teachers 
When 
Term 3, Week 1 
Tracking 

 
Evidence 
Pre and post exit slip surveys of PL 
Document analysis of teaching and 
learning programs 

https://resources.education.nsw.gov.au/detail/C-18
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://resources.education.nsw.gov.au/detail/RED-01
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-18
https://resources.education.nsw.gov.au/detail/C-18
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://resources.education.nsw.gov.au/detail/RED-01
https://resources.education.nsw.gov.au/detail/RED-02
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8 
• Additional Universal Resources which can be 

found on the Universal Resources Hub. 
 
Time allocated to review peer programs – use of 
collaborative protocol e.g. tuning protocol. 
 
Additional activity based on previous activity 
implication: 
The K-2 team work with the literacy team to further 
explore how to differentiate teaching strategies to meet 
the needs of early learners. 

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers assess students’ knowledge of and abilities 
to evaluate sources, to gather a baseline. 

• Literacy and numeracy stage-based 
assessment 

• School-developed assessments 
 
The National Literacy Learning Progression and data 
from PLAN2 can also be used to gather baseline 
evidence. An Area of Focus relating to evaluating 
sources can be established in PLAN2 

Resources 
Nil. 
 
 

Evaluation 
Q: What is students’ knowledge and skills 
in evaluating sources? 
D: Literacy and numeracy stage-based 
assessment  and school-developed 
assessment results, PLAN2 Area of 
Focus and staff feedback. 
A:  Stage-based assessments were 
completed. Staff feedback highlighted the 
need for whole school PL on assessment 
of reading.  
I: The Literacy team to review PL 
schedule and determine when to 
introduce PL on reading assessment. 

SEF elements 
Assessment 
Data Skills and Use 
Team 
All teachers 
When 
Term 3, Week 2 
Tracking 

 
Evidence 
Stage-based assessments and 
school-developed assessment 
results, PLAN2 Area of Focus 

Initiative 
Reading (Evaluating sources) 

Activity 
Throughout the term, teachers implement explicit 
strategies that will enhance students’ ability to evaluate 
sources. 

• National Literacy Learning Progression 
• Evaluating sources teaching strategies for 

Years 5 to 6 
• Fact and opinion teaching strategies for years 

3 to 4 
• Fact and opinion teaching strategies for years 

5 to 6 
• Categorising information teaching strategies 

for years 3 to 4 
• Compare and contrast teaching strategies for 

years 5 to 6 
• National Literacy Learning Progressions Text 

Resources 
Teacher release for literacy 
team to conduct 
observations.  
8 teachers x 1 day release 
each. Approx. $4000. 
 
Funding Sources: 
Quality Teaching Successful 
Students (QTSS) 
 

Evaluation 
Q: To what extent are teachers 
implementing explicit evaluating sources 
strategies in their classroom practice? 
D: Classroom walkthroughs, 
programming documents and staff 
feedback. 
A: Mixed take up with some teachers 
requiring more support in understanding, 
programming and implementing explicit 
strategies for teaching evaluating 
sources. 
I: Stage meetings to focus on continued 
support for programming, teacher 
knowledge development and 

SEF elements 
Effective Classroom Practice 
Team 
All teachers 
When 
Term 3, Week 3 
Tracking 

 
Evidence 
Teacher reflection 

https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/
https://education.nsw.gov.au/content/dam/main-education/en/home/teaching-and-learning/school-learning-environments-and-change/future-focused-learning-and-teaching/Collaborative_Protocols.docx
https://education.nsw.gov.au/content/dam/main-education/en/home/teaching-and-learning/school-learning-environments-and-change/future-focused-learning-and-teaching/Collaborative_Protocols.docx
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://literacynumeracysupport.freshdesk.com/support/solutions/articles/22000244452-areas-of-focus-overview
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-20
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-07
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-21
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-03
https://resources.education.nsw.gov.au/detail/C-18
https://resources.education.nsw.gov.au/detail/C-18
https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
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Complexity Appendix 6 
• Text complexity module in Introduction to the 

progressions eLearning 
• Effective Reading Kindergarten to Year 2 
• Improving Reading Comprehension Years 3 to 

8 
Additional Universal Resources which can be found on 
the Universal Resources Hub. 
 
Teachers are observed by the literacy team and 
provided with feedback. Utilise observation framework 
for classroom observations. For example: A school-
develop checklist based on the Reading guides or 
Quality Teaching Model. 

implementing explicit teaching of 
evaluating sources.  

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers continue to refine (based on observation 
feedback/discussion) and implement the explicit 
teaching of strategies that will enhance students’ ability 
to evaluate sources. 

Resources 
Nil. 
 
 

Evaluation 
Q: How did teachers refine their explicit 
teaching of evaluating sources based on 
observation feedback/discussion? 
D: Teacher reflection in teaching and 
learning program and observation 
template. 
A:  All teachers planned for explicit 
teaching of evaluating sources. 
Classroom observations highlighted text 
selection needed to be more purposeful 
for explicit teaching of the focus area. 
I: In stage meetings review texts that 
have been identified in programming and 
delve into bringing texts from across 
KLAs. Teachers to complete short course 
Text Selection. 
 

SEF elements 
Effective Classroom Practice 
Team 
All teachers 
When 
Term 3, Week 9 
Tracking 

 
Evidence 
Teacher reflection in teaching and 
learning program 

Initiative 
Reading (Evaluating sources) 

Activity 
Additional task based on previous activity implication: 
In stage meetings, team review the texts that have been 
identified in programming and delve into bringing texts 
from across KLAs. In stage meetings, teachers 
complete Text Selection professional learning. 
 
 
Teachers re-assess students’ ability to evaluate 
sources to compare with baseline and inform future 
teaching and learning. 

Resources 
Nil. 
 
 

Evaluation 
Q: What impact has explicit teaching 
practices focusing on evaluating sources 
had on student outcomes? 
D: Literacy and numeracy stage-based 
assessment  and school-developed 
assessment results, PLAN2 Area of 
Focus and staff feedback. 
A: There has been an uplift in student 
results and further analysis of teachers 
programming and reflection highlighted 

SEF elements 
Effective Classroom Practice 
Assessment 
Data Skills and Use 
Team 
All teachers 
When 
Term 4, Week 1 
Tracking 

https://educationstandards.nsw.edu.au/wps/wcm/connect/c58c993f-b4ea-4ea0-a9a2-37a432d939e3/literacy-appendix-6.pdf?MOD=AJPERES&CVID=
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/professional-learning/introduction-to-the-literacy-and-numeracy-progressions-online
https://resources.education.nsw.gov.au/detail/RED-01
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/detail/RED-02
https://resources.education.nsw.gov.au/
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/f0822f64-1d8e-ec11-94f5-0003ff1545a0
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
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 • Literacy and numeracy stage-based 
assessment 

• School-developed assessments 
 
The National Literacy Learning Progression and data 
from PLAN2 can be used to monitor progress against 
baseline evidence. An Area of Focus relating to 
Evaluating sources can be updated and analysed in 
PLAN2. 
 
Individual teachers evaluate their practice as part of 
their teaching and learning program registration. 

this uplift was a result of using quality 
texts. However, not all teachers are 
consistently using the planning templates 
to show explicit teaching. 
I: Refine programming templates to 
ensure consistent practice, selection of 
quality texts and develop term overview.  
 

Evidence 
Short assessments for reading 
Years 3-6, locally-developed 
assessments and PLAN 2 

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers are provided with time to collaborate and 
modify their teaching and learning programs as they 
continue to embed the explicit teaching of 
comprehension using the Gradual Release of 
Responsibility Model. Teaching and learning programs 
use assessment information to inform next steps about 
the continued targeted teaching of evaluating sources. 

Resources 
Teacher release for 
collaboration. 
10 casual days (Approx. 
$5000). 
 
 

Evaluation 
Q: How has collaboration opportunity 
enhanced the development of explicit 
teaching programs for the chosen focus 
area?  
D:  Assessment information, document 
analysis of teaching and learning 
programs 
A:  K-2 teachers are reporting it is difficult 
to find appropriately texts (complexity) to 
support the focus area and student ability 
level. 
I:The Literacy Team to identify texts and 
develop modelled lessons for K-2 
teachers.  

SEF elements 
Effective Classroom Practice 
Learning and Development  
Team 
All teachers 
When 
Term 4, Week 2   
Tracking 

 
Evidence 
Assessment information, document 
analysis of teaching and learning 
programs 
Initiative 
Reading (Evaluating sources) 

Activity 
Teachers continue to implement explicit teaching of 
comprehension including strategies that will further 
enhance students’ abilities to evaluate sources. 
 
Additional task based on previous activity implication: 
The Literacy Team model planned lessons for K-2 
teachers based on identified texts, including examples 
and non-examples.  
 

Resources 
Nil. 
 
 

Evaluation 
Q: To what extent have teachers 
embedded explicit comprehension 
teaching strategies, including teaching 
strategies for evaluating sources in their 
classroom practice? 
D: Teacher reflection in teaching and 
learning programs 
A: Year 2-6 teachers are finding 
implementation of explicit comprehension 
teaching strategies beneficial to their 
classroom practice. K-1 teachers have 
reported that they have not found the 
process as smooth and feel that the 
resources provided are not reflective of 
K-1. 

SEF elements 
Effective Classroom Practice 
Team 
All teachers 
When 
Term 4, Week 3 
Tracking 

 
Evidence 
Teacher reflection in teaching 
and learning programs 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://literacynumeracysupport.freshdesk.com/support/solutions/articles/22000244452-areas-of-focus-overview
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I: Access the Lead Specialist Literacy to 
support K-1 and the Literacy team to 
source resources for the focus area. 

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers are observed by the literacy team and 
provided with feedback. Utilise observation framework 
for classroom observations. For example: A school-
develop checklist based on the Reading guides or 
Quality Teaching Model. 

Resources 
Teacher release for literacy 
team to conduct 
observations. 
8 teachers x 1 day release 
each. Approx. $4000. 
 
Funding Sources: 
Quality Teaching Successful 
Students (QTSS) 

Evaluation 
Q: How well are teachers embedding 
evidence-based strategies that will 
enhance students’ ability to evaluate 
resources in their classroom practice? 
D: Classroom observations and 
discussion. 
A: All teachers observed had 
implemented evidence-based teaching 
strategy. 70% of teachers reported that 
they felt confident in doing so. Teachers 
requested to observe their peers. 
I: Teachers continue to support each 
other to refine practice in relation to the 
focus area. Teachers begin to use the 
Gradual Release of Responsibility Model 
to allow students more ownership over 
their learning. Develop a proposal and 
schedule for peer observation of explicit 
teaching practices (in particular, the 
Gradual Release of Responsibility Model) 
for implementation for the following year. 

SEF elements 
Effective Classroom Practice 
Learning and Development 
Team 
Literacy Team 
When 
Term 4, Weeks 6 
Tracking 

 
Evidence 
Classroom observation and 
discussion 

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers continue to refine (based on observation 
feedback) and implement the explicit teaching 
of evaluating resources. 
 

Resources 
Nil. 
 
 

Evaluation 
Q: How did teachers refine their explicit 
teaching of evaluating sources based on 
observation feedback and discussions? 
D: Teacher reflection in teaching and 
learning programs 
A: 83% of staff have begun using the 
Gradual Release of Responsibility Model 
moving onto shared and guided practice. 
I: Teachers continue to use the Gradual 
Release of Responsibility Model of 
instruction in their classroom to support 
students independence in their learning 
for the focus area. 

SEF elements 
Effective Classroom Practice 
Team 
All teachers 
When 
Term 4, Weeks 7 
Tracking 

 
Evidence 
Teacher reflection in teaching and 
learning programs 

Initiative 
Reading (Evaluating sources) 

Activity 
Teachers re-assess students’ ability to evaluate 
sources to compare with baseline and inform future 
teaching and learning. 

Resources 
Nil. 
 
 

Evaluation 
Q: What impact has explicit teaching 
practices on evaluating sources had on 
student outcomes?  

SEF elements 
Assessment  
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Data Skills and Use • Literacy and numeracy stage-based 
assessment 

• School-developed assessments 
 
The National Literacy Learning Progression and data 
from PLAN2 can be used to monitor progress against 
baseline evidence. An Area of Focus relating to 
Evaluating sources can be updated and analysed in 
PLAN2. 
 
Individual teachers evaluate their practice as part of 
their teaching and learning program registration. 

D: Literacy and numeracy stage-based 
assessment  and school-developed 
assessment results, PLAN2 Area of 
Focus and staff feedback. 
A: Students have shown a 24% lift based 
on the short assessments. Teacher 
feedback still highlights the need for PL 
on the assessment of reading. 
I: PL in the area of assessment for 
reading will be planned and held early 
next year. 

Team 
All teachers 
When 
Term 4, Week 9-10 
Tracking 

 
Evidence 
Short assessments for reading 
Years 3-6, locally-developed 
assessments and PLAN 2 

Initiative 
Reading (Evaluating sources) 

Activity 
School leadership and literacy teams evaluates and 
reviews progress against annual progress measure(s).  
Both teams reviews internally gathered data about 
students’ evaluating sources skills against NAPLAN 
and Check-In data to compare against baseline data. 
School leadership team refer to the Evaluation 
Resource Hub and Reflect and Reset resource in order 
to support this process. 
 
The literacy team shares outcomes from the 
improvement focus, including impact on teachers’ use 
of knowledge and skills and student learning outcomes. 

Resources 
Teacher release for literacy 
team to review data.  
8 teachers + 3 School 
leaders x 1 day release 
each. Approx. $5500. 
 
Funding Sources: 
Initiative 
Literacy and Numeracy 

Evaluation 
Q: To what extent are we tracking 
towards our annual reading progress 
measure and where are our identified 
areas for improvement for next year? 
What impact have the activities in this 
initiative had on student ability to 
evaluating sources? 
D: NAPLAN results, Check-in 
assessment results, internal school 
performance data, Reflect and Reset 
A: Uplift in student results for focus. 
Identified need to focus on inferential 
comprehension and further support 
required for teachers in assessing all 
areas of reading. 
I: Plan PL on inferential comprehension 
and the assessment of reading, including 
understanding, implementing and 
analysing DoE assessments to drive 
point of need teaching (PLAN2 Areas of 
Focus/consistent teacher judgement.)  

SEF elements 
Data Skills and Use 
Team 
School Leadership Team 
Literacy Team 
When 
Term 4, Weeks 9-10 
 
Tracking 

 
Evidence 

 NAPLAN results, Check-in 
assessment results, internal school 
performance data, Reflect and 
Reset 

 

https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://educationstandards.nsw.edu.au/wps/wcm/connect/32837681-1ffc-49b3-8069-c756611ff054/national-literacy-learning-progression.pdf?MOD=AJPERES&CVID=
https://literacynumeracysupport.freshdesk.com/support/solutions/articles/22000244452-areas-of-focus-overview
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/assessment-resources/short-assessment
https://education.nsw.gov.au/teaching-and-learning/professional-learning/pl-resources/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations#Triangulation2
https://education.nsw.gov.au/teaching-and-learning/professional-learning/pl-resources/evaluation-resource-hub/turning-data-into-evidence/data-types-strengths-and-limitations#Triangulation2
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/professional-learning/media/documents/Reflect-Reset_Workbook_Version-2-6.pdf
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