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How do we resource our 
Strategic Improvement Plan? 
This guide takes school leaders through the entire process of resourcing the Strategic Improvement 
Plan, from receiving your annual budget allocation to reporting on improved student outcomes. 

In this best practice guide, key steps in the School Excellence cycle are viewed through the lens of strategic 
resourcing and the School Excellence Policy. Before resourcing your Strategic Improvement Plan, it’s important 
to understand the School Excellence cycle and how resourcing supports and fits within it: 
• School Excellence in Action (SEiA) and School Excellence Policy
• Effective use of funding and resources and Needs-based funding definition
• Resource Allocation Model (RAM) and School budget allocation report (SBAR)

Throughout the process, consider the School Excellence Framework themes and elements: 
• Leading: School planning, implementation and reporting – continuous improvement, school plan,

and annual report
• Leading: School resources – staff deployment, facilities, technology, community use of facilities,

and financial management.

Resource Allocation Model (RAM) components 
Needs-based funding and RAM loadings are delivered through the RAM, and allocated to schools, to drive 
improved outcomes for students who may experience educational disadvantage. 

RAM loadings do not typically change between the SBAR and the SBAR Adjustments, in an effort to provide 
funding certainty to schools and enable them to strategically plan their resources. 

Components of the Resource Allocation Model 

The example SBAR used in this guide represents a typical large metropolitan high school. The concepts are 
relevant to all schools, but small schools, newly opened schools and schools for specific purposes should also view 
Strategic planning for unique school contexts. The ‘Large High School’ samples on School Excellence in Action 
(for situational analysis and Strategic Improvement Plan) also use this example SBAR to show the strategic 
resourcing of evidence‑ based initiatives. ‘Large Primary School 1’ samples demonstrate the strategic resourcing journey. 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action.html
https://policies.education.nsw.gov.au/policy-library/policies/school-excellence-policy?refid=285839
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/effective-use-of-funding-and-resources
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/school-excellence-terminology/needs-based-funding
https://education.nsw.gov.au/strategic-schools-resourcing/resource-allocation-model
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/school-excellence-terminology/sbar
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide/resources/about-sef
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/strategic-improvement-plan/components/school-context-samples
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/resources
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/situational-analysis/sample-a-large-high-school
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/strategic-improvement-plan/samples
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Process for resourcing a 
Strategic Improvement Plan 
Conduct your situational analysis 
• Analyse and evaluate enrolment trends affecting school funding and student needs: 

• equity groups 
• individual student support needs. 

• Analyse and evaluate human resources required to address student needs: 
• availability of staff with expertise to address student needs 
• staff capabilities and professional learning needs. 

• Analyse and evaluate use of current finances in supporting student needs: 
• the use of needs-based funding for their intended purposes 
• under-spending and over-spending of funding 
• financial trends over last planning cycle. 

• Analyse and evaluate impact of initiatives linked to effective improvement measures and strategies. 

Unpack your annual School Budget Allocation Report (SBAR) 
• Identify SBAR allocations: 

• needs-based 
• flexible funding and staff full-time equivalent (FTE) 
• where an evaluation in the annual report is required. 

• Consider total funds available for resourcing: 
• variations to enrolments, student cohort need and staffing 
• SBAR + budget adjustments + opening balances. 

 

Monitor the Funding source table 
• Confirm the totals for needs-based funding items match SBAR allocations. 
• Consider opening balances. 
• Add any additional funding sources to monitor, evaluate and report on. 

 

Develop your four-year Strategic Improvement Plan (SIP) 
• Describe the measurable impacts on outcomes for all students for equity groups and targeted students, and 

other needs-based funding allocations relevant to your school context.  
• Align evidence-based practice with improvement measures for maximum impact.  
• Make strategic resourcing decisions with student learning and wellbeing needs at the centre. 

 

http://education.nsw.gov.au/
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Implement your SIP and monitor progress – recommended twice a term 
• Align needs‑ based resources and other resources to activities. 
• Consider budget adjustments, and monitor budget allocation balances, throughout the year. 
• Evaluate the impact of activities and upload evidence as you go. 
• Evaluate the impact of ‘Other funded activities’ and upload evidence as you go, if at all possible. 
• Ensure that SBAR allocations, including needs‑ based funding, is used in the year provided. 

Complete annual reflection – recommended by mid-Term 1 the following year 
• Reflect on and evaluate the impact of initiatives against the annual progress measures. 
• Evaluate ‘Other funded activities’ not linked to strategic directions. 
• Identify and describe any adjustments to resourcing plans required for the following year. 

 

Publish your annual report (AR) – by end of Term 1 (for previous year) 
• Ensure your AR evaluates the impact of evidence‑ based practices on student learning and wellbeing outcomes 

in line with your improvement measures, not just the activities undertaken using the funds. 
• Ensure your AR demonstrates the alignment between the use of the needs‑ based funding and the improved 

outcomes of the students who may demonstrate educational disadvantage. 
 
 
 
 
 

http://education.nsw.gov.au/


NSW Department of Education 

education.nsw.gov.au 2 December 2020 5  

1. Conduct your situational analysis
When conducting your situational analysis, you develop a rich and highly contextualised understanding of your 
school’s current situation, including your students’ needs, and can effectively prioritise your school's identified 
areas for growth. 
A situational analysis enables you to deeply explore the current and future resources provided through the 
Resource Allocation Model, which is configured for your unique context to meet your school and student needs. 
Your school’s resources should be strategically aligned with effective and evidence‑ based practices that focus 
on student and school need. 
Consider how all your students’ learning and wellbeing needs can be best met by looking inward, outward 
and forward on your school’s enrolments, human resources and finances. 
See the situational analysis samples for Large High School and Large Primary School 1 for our ‘focus area 
and analysis’ on human resources and finance at www.education.nsw.gov.au/2021-school-excellence 

Looking inward, outward and forward 

Enrolment trends – analyse and evaluate 
enrolment trends affecting school 
funding and student needs. 
• What is the current enrolment and

what has been the trend over the
last few years? Can we explain trends
and make predictions?

• What equity groups (socio-economic
background, Aboriginal students,
English language proficiency,
low level adjustment for disability)
and students with additional needs
(refugee students, newly arrived
students, integration funding support)
are represented at our school and in
which cohorts? Can we explain trends
and make predictions?

Notes: 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/situational-analysis/situational-analysis-samples
http://www.education.nsw.gov.au/2021-school-excellence
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Human resources – analyse and evaluate the human resources required to address student needs. 
• Consider your staffing mix, such as turnover, accreditation status, permanent, temporary, casual, 

full‑time, part‑time, school‑funded, above entitlement, relieving on higher duties. Can we 
explain trends and make predictions? What has been the impact on student learning and 
wellbeing? 

• What staffing positions have been filled through needs‑based funding allocations, including FTE 
and flexible equity loadings? What is the trend for these allocations, and how do staff 
capabilities and expertise impact on student needs? 

• What staffing positions have been filled through other staffing allocations, including QTSS and Literacy 
and numeracy intervention (primary schools only)? What is the trend for these allocations, and how do 
staff capabilities and expertise impact on student needs? 

• What teacher expertise is required to address student needs? What are our staff capabilities and 
professional learning needs? 

 
Notes: 

 

 
 

 
 

 
Current finances – analyse and evaluate use of current finances in supporting student needs. 
• How have other funding sources such as professional learning, literacy and numeracy (primary schools only) 

or per capita targeted student need? 
• What is the trend with under‑ spending and over‑ spending Consolidated funds (6100)? Can we explain and 

predict any fluctuations? 
• What funds do we have in School and Community (6300) and how have we used these to resource programs 

targeting student learning and wellbeing outcomes? Is there a trend? Can and should it be sustained? 
What views have the community put forward? 

 
Notes: 

 

 
 

 
 

 
Initiatives – analyse and evaluate impact of initiatives linked to effective improvement measures and strategies. 
• How do we know if our strategic resourcing has been effective? What evidence do we have? What student 

learning and wellbeing outcomes have improved? 
• What information, examples and research can we use to better plan, implement and monitor our initiatives? 
• What will we adapt and improve, innovate or decommission to ensure that we are strategically resourcing for 

maximum impact on student learning and wellbeing outcomes? 
 

Notes: 
 

 
 

 
 

http://education.nsw.gov.au/
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2. Unpack your annual SBAR 
Each year, your school receives the School Budget Allocation Report (SBAR), which details funding allocations 
based on school and student need. Resources delivered through the SBAR need to be effectively and strategically 
aligned to the initiatives in your Strategic Improvement Plan (SIP) to ensure the maximum impact on student 
learning and wellbeing outcomes. 
 
Using this sample SIP‑ SBAR, develop your understanding of your school’s funding allocations: 
• use the sample SIP‑ SBAR reference table below to dive deeper into the connections 

between the School Excellence cycle and your school’s funding allocations 
• analyse the allocations to identify the resources available specifically to meet your students’ learning 

and wellbeing needs. 

 
Sample SIP-SBAR         Key 

          

         

 

http://education.nsw.gov.au/
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Identify SBAR allocations 
Using your school’s SBAR, identify and reflect on budget allocations using the sample SBAR, and the SIP‑SBAR 
reference table in this guide, to support the process. At the end, revisit the reflective questions below to fill in any 
gaps. 

Reflective questions 
• Identify all needs‑ based funding allocations in your SBAR, including staffing and flexible. To which strategic 

directions will these be linked in your Strategic Improvement Plan (SIP)? 
• Identify all flexible funding in your SBAR and consider which will be: 

• only used for staffing? 
• delivered as a budget adjustment during the year? 
• allocated to achieve strategic directions? 
• allocated to activities that are evaluated in your annual report? 

• Identify all funding allocations that will be used to improve outcomes for specific students or specific 
student cohorts. 

 
Notes: 

 

 
 

 
 

 
Consider total funds available for resourcing 
When considering total funds available for resourcing for the following year, consider your SBAR, opening balances 
and anticipated budget adjustments. 

Variations to enrolment throughout the year may result in budget adjustments. For instance, students targeted 
for funding support may enrol at any time during the year. Changing demographics may result in a variation to 
enrolment in the current or following year. Consider the following: 

• What are the reasons for any opening balances? 
• What budget allocations are we anticipating? 

 
Notes: 

 

 
 

 
 

 

http://education.nsw.gov.au/
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The SBAR-SIP reference table 
Use this table to see how to apply your school budget allocations to your Strategic Improvement Plan (SIP). 
• Needs‑ based funding (green shading) – will be linked to effective practice and improvement measures

through your strategic directions. Needs‑ based funding includes targeted funding, equity loadings, location
(operational funding), and flexible funding for wellbeing services and EAfS (initiative funding).

• Flexible funds (pink shading) – enable principals to manage budget allocations strategically in order to spend
funding on meeting both school and student needs. Flexibility is evident in how your school links funding
decisions to the strategic directions articulated in your SIP. Some flexible funds will only be used on staffing
to support students (‘S’).

• Staffing FTE allocations (blue shading) – will be used to engage additional staff to support school and
student improvement. Equity positions that include a staffing component will appear on page 8 of the SBAR
(blue section).

• Strategic Direction – funding sources can be linked to either a Strategic Direction or Other funded activities,
or a combination of both ‑  see sample Strategic Improvement Plans for examples.

• Other funded activities – these are evaluated annually in SPaRO, but are not monitored against the annual
progress measures for a strategic direction.

• Annual report – the impact and use of your funds will be reported and evaluated in your annual report.
• Optional (‘o’ below) – schools may optionally include some allocations in their planning and reporting.
• Portion (‘P’ below) – The majority of equity funding will be aligned to strategic directions, although schools

may also use a small portion to support other funded activities.

Type Description Needs- 
based 

Flexible Staffing 
FTE 

Strategic 
Direction 

Other 
funded 

activities 

Annual 
report 

T
a

rg
e

te
d

 
fu

n
d

in
g

 Refugee student support ✓ ✓ ✓ ✓ ✓ 

New arrivals program ✓ ✓S ✓ ✓ ✓ 

Integration funding support ✓ ✓S ✓ ✓ ✓ 

E
q

u
it

y 
lo

a
d

in
g

s 

Socio-economic background ✓ ✓ ✓ ✓ P ✓ 

Aboriginal background ✓ ✓ ✓ ✓ P ✓ 

English language proficiency ✓ ✓ ✓ ✓ P ✓ 

Low level adjustment for disability ✓ ✓S ✓ ✓ P ✓ 

S
ta

ff
in

g
 –

 
O

th
e

r QTSS (primary schools only) ✓ O ✓ ✓ 

Literacy and Numeracy Intervention 
(primary schools only) ✓ ✓ ✓ 

O
p

e
ra

ti
o

n
a

l School operational funding ✓ O O O 

Per capita ✓ O O O 

Location ✓ ✓ ✓ ✓ ✓ 

In
it

ia
ti

ve
s 

Professional learning ✓ O O O 

Beginning teacher support ✓ O O O 

Literacy and numeracy ✓ ✓ ✓ 

Flexible funding for wellbeing services ✓ ✓ ✓ ✓ ✓ 

Early action for success (EAfS) 
(primary schools only) ✓ ✓S ✓ ✓ ✓ 

School Support Allocation (Principal Support) ✓ O O 

SSP quality teaching support (SSPs only) ✓ O O O 

Site specific (variable depending on 
school context) 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/strategic-improvement-plan/samples
https://education.nsw.gov.au/public-schools/schools-funding/resource-allocation-model/targeted-funding/refugee-students
https://education.nsw.gov.au/public-schools/schools-funding/resource-allocation-model/targeted-funding/refugee-students
https://education.nsw.gov.au/public-schools/schools-funding/resource-allocation-model/targeted-funding/integration-funding-support
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/effective-improvement-measures-and-strategies/excellent-for-students-from-low-socio-economic-backgrounds
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/effective-improvement-measures-and-strategies/excellence-for-all-aboriginal-students
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/effective-improvement-measures-and-strategies/excellence-for-students-learning-english-as-an-additional-language-or-dialect
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/2021-school-excellence-in-action/effective-improvement-measures-and-strategies/excellence-for-students-with-disability-and-additional-learning-needs
https://education.nsw.gov.au/public-schools/schools-funding/quality-teaching--successful-students
https://education.nsw.gov.au/public-schools/schools-funding/resource-allocation-model/base-school-allocation/operational-funding
https://education.nsw.gov.au/policy-library/policies/pd-2004-0017
https://policies.education.nsw.gov.au/policy-library/policies/beginning-teachers-support-funding-policy
https://education.nsw.gov.au/student-wellbeing/whole-school-approach/wellbeing-support/flexible-funding-for-wellbeing
https://education.nsw.gov.au/teaching-and-learning/curriculum/literacy-and-numeracy/priorities/early-action-for-success
https://education.nsw.gov.au/strategic-schools-resourcing/sbar-resource-hub/funding-allocations/base-school-allocation/initiative-funding/school-support-allocation--principal-support-
https://education.nsw.gov.au/strategic-schools-resourcing/sbar-resource-hub/funding-allocations/base-school-allocation/initiative-funding/school-support-allocation--principal-support-0
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3. Monitor the Funding source table
The Funding source table in SPaRO, in the School Improvement Plan (SIP) section, provides a simple view 
of your school budget allocations to be used to fund SIP activities. 
• In the Funding source table, the budget balance is automatically updated when a fund source is selected

to resource an activity, either in Implementation and progress monitoring or when evaluating Other funded
activities not linked to strategic directions.

• With this tool, your school can easily track budget allocations and planned expenditure on initiatives
that are evaluated in your annual report.

• The data in the financial information tables, which are automatically populated in your annual report,
originate from school finance data ‑  rather than through the Funding source table in the SIP. 

Check totals for needs-based funding items match SBAR allocations 
The annual budget allocations for needs‑ based and other funding sources will populate the Funding source 
table in SPaRO after your SBAR is published (in Term 4, for the following year) and adjusted (for the current 
calendar year). 

Consider opening balances 
In 2021, your school’s closing balance will be carried forward as an opening balance into the new year (6101 - 
Consolidated Fund Carry Forward). Review the sources of these carried forward funds using the Schools 
Overview Report (SOR) or from the eFPT. If your school transferred funded programs into 6100 unassigned, you 
will need to refer to the Key funding initiatives table of your Annual report to calculate any remaining funds. If 
the carry forward fund includes needs-based funding, the addition of these funds to the adjustments column of 
the funding source table is required for accountability and reporting. 

Needs-based funding provided must be carefully considered at rollover to ensure this critical funding continues 
to deliver support for students experiencing demonstrated disadvantage to improve their learning and 
wellbeing outcomes. 

Add any additional funding sources to monitor, evaluate and report on 
Other additional funding sources may optionally be added to the Funding source table. For example, an 
evidence‑ based practice or school improvement project may be funded through a portion of the Per capita 
operational funding, or 6300 School and community sources. 

Consider budget adjustments, and monitor budget allocation balances, throughout the year 
If your school receives allocation advice directly from a business area, add these into the funding sources 
table, for example, targeted funding for newly arrived students, or beginning teacher support. By monitoring 
the balance of your fund allocations in SPaRO, you can ensure that resources are being strategically used for 
improvement. Schools are expected to expend funds in the calendar year in which they are received to support 
student needs. The current SBAR Essentials explains how funds should be used and the SBAR resource hub 
includes funding use samples. 

Notes: 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/implementation-and-progress-monitoring/annual-progress-measures
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/implementation-and-progress-monitoring/ongoing-self-assessment-evaluation-and-annual-reflection
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/implementation-and-progress-monitoring/ongoing-self-assessment-evaluation-and-annual-reflection
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Schools manually enter any opening balance from the previous year, or budget adjustments, in the 
Adjustments column which will be automatically reflected in the Funding (Allocation) and Balance columns. 

 
 

http://education.nsw.gov.au/
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4. Develop your Strategic Improvement Plan 
The Strategic Improvement Plan (SIP) is a working document that details the steps your school will take 
to improve learning outcomes, and the achievement and growth of all students. To ensure continuous 
improvement, the SIP reflects where your school is at and how it will further improve learning, teaching 
and leading. 

 
Describe the measurable impacts on outcomes for all students 
Improvement measures, including both system-negotiated and school-determined targets, support you and 
other school leaders to lead improvement in your unique school contexts, and to have sharper, more focused 
conversations about school improvement. Some improvement measures specifically target equity groups, 
while others apply to whole school cohorts with equity and targeted students included. Individual students 
are not identified or inferred in the example below as this information is publicly available. 
In the example below from a ‘Large High School’, the measurable impacts to be achieved during the 
SIP are listed in the ‘Improvement measures’ column as system‑ negotiated and school‑ determined 
targets: 
• Specific improvement measures for EAL/D and Aboriginal student equity groups have been shaded. 
• All students, including those targeted through needs‑ based funding, are included in cohort measures. 

Align evidence-based practice with improvement measures for maximum impact 
Effective improvement measures and strategies on the SEiA website, details evidence‑based practice to align 
with improvement measures. In the example below, a high‑level initiative is described. It focuses on developing 
whole school practices closely linked to What works best: 2020 update (CESE) themes – explicit teaching, 
assessment and using data to inform practice. The initiative and success criteria apply to all students, although 
points relating to students targeted through needs‑based funding are highlighted. 

 
Make strategic resourcing decisions with student learning and wellbeing needs at the centre 
Needs‑ based funding allocations will be allocated to activities designed to achieve the strategic directions. 

 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/effective-improvement-measures-and-strategies
https://www.cese.nsw.gov.au/publications/what-works-best
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5. Implement your SIP and monitor progress 
Ongoing and regular monitoring, reviewing and evaluation of the activities enables your school to stay on track to 
achieve its annual progress measures, which in turn will lead to the incremental achievement of the improvement 
measures. By undertaking this process twice a term as recommended, school leaders can manage school 
improvement more efficiently and simplify the annual reflection. 
Implementation and progress monitoring is an internal school planning process. Although the activity detail is not 
included in the annual report published on your website, it is essential to track needs‑ based funding, and other 
fund sources that you will be including in your annual report. By adding the fund source and including the 
budget, an ongoing balance is maintained by SPaRO. 

 
Align needs-based and other resources to activities 
For each initiative identified in your Strategic Improvement Plan (SIP), evidence‑ based activities or steps are 
developed, and flexibly added as required. See Developing your plan for implementation and impact on the 
SEiA website for linking SEF elements, responsibilities, timeframe, traffic lights tracking and activity. 

Each activity requires resources. There is an option to add free text to describe the resources, and add any fund 
sources required for your annual report. 

 
Evaluate impact of activities and upload evidence as you go 
Stay on track by analysing data to evaluate impact of activities, considering implications and uploading evidence. 

 
Example 1 
An Aboriginal Education Officer is engaged full time to develop Personalised Learning Pathways and provide 
support for all Aboriginal students enrolled at ‘Large High School’. The entire equity loading for Aboriginal 
students coupled with a portion of the socio‑ economic background equity loading provides the resourcing for 
this above‑ entitlement position. 

When data for learning goals, literacy and numeracy progressions and NAPLAN became available, this evidence 
was recorded. HSC data was not available at the time of update, and the school determined to complete the 
analysis and upload evidence when the complete picture became available. 

 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/implementation-and-progress-monitoring/developing-your-plan-for-implementation-and-impact
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Example 2 
This activity shows that learning and support teacher practices are embedded in whole school literacy 
and numeracy practices, and: 
• a summary of the referenced activities that are detailed in the plan 
• a summary of the referenced evaluations that are detailed in the plan 
• the deployment of 3.5 FTE staff is funded through multiple equity loadings 
• resourcing with flexible and staffing FTE fund amounts (for both low level adjustment for disability and 

socio‑ economic background equity loadings) 
• staffing FTE (and flexible) fund amounts resourcing permanent, temporary, full‑ time or part‑ time positions will 

be linked to strategic directions in the SIP, and evidence of impact can be determined. 

Note: the level of detail in this activity is not expected for all activities. 

 

 
Notes: 

 

 
 

 
 

 
 

 
 

http://education.nsw.gov.au/
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Evaluate impact of ‘Other funded activities’ and upload evidence as you go 
Some activities may not relate directly to initiatives aligned with your strategic directions. If these resourced 
activities are to be included in your annual report, then create a row in ‘Other funded activities’. 
In the example below, Large High School has recorded the activities funded by a portion of socio‑economic 
background (flexible equity loading) to support inclusion and opportunity for students in the equity group. 

 

 
Ensure that SBAR allocations, including needs-based funding, is used in the year provided 
By reviewing and adding any fund sources required for activities throughout the year, you can track your balances. 
Ensure that your needs-based funding in particular is allocated to activities in your strategic directions, and 
regularly monitor the fund source table. 

See further samples Large Primary School 1 and Large High School for activities resourced by needs‑based 
budget allocations and other fund sources at Strategic Improvement Plan samples. 

Reflective questions 
• What staffing and flexible budget allocations will be linked to strategic directions? How can we be sure that 

we are allocating funds to activities throughout the year? Have we considered our funding needs over the four 
years of the SIP? 

• How have the resources allocated to our school been strategically allocated to ensure maximum impact on 
students? 

• Have we developed our evidence‑ based activities in such a way that evidence of impact can be 
determined? 

• Have we considered other funded activities not linked to strategic directions that should be included in our 
annual report? What are our processes for evaluating the impact of these on student learning and wellbeing? 

 
Notes: 

 

 
 

 
 

 
 

 
 

 
 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/strategic-improvement-plan/samples
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6. Complete annual reflection 

Reflect on and evaluate the impact of initiatives against the annual progress measures 
Your school will evaluate and reflect on the impact of its initiatives on an annual basis against the annual progress 
measure/s, ensuring it is on track for achieving the four‑ year improvement measures. Please note: the annual 
progress measure/s evaluation will be auto populated into the annual report. 

This means that completing the annual progress measures/s evaluation by the end of Week 5, Term 1, of the 
following year, will ensure it is pre‑populated in your annual report, which must be finalised and published by 
the end of Term 1 each year. In the sample Strategic Improvement Plan for ‘Large High School’: 

• an explanatory free text paragraph has been entered for each strategic direction. This same text can be found 
in our other school samples. 

• initiative and equity loadings were selected as funding sources to strategically resource activities during 
implementation and progress monitoring. The selected funding sources have been automatically totalled 
and automatically populated into the annual reflection template. 

• annual progress measures relating to specific student equity groups and their related evaluation of impact 
have been shaded clearly demonstrating the impact on student learning and effective teaching practice. 

 

 
Reflective questions 
• How have we ensured that needs‑ based funding has been allocated to improving student outcomes across all 

our strategic directions? 
• Have we explicitly measured and evaluated the impact of our initiatives? 

 
Notes: 

 

 
 

 
 

http://education.nsw.gov.au/
https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/school-excellence-in-action/strategic-improvement-plan/samples
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Evaluate ‘Other funded activities’ not linked to strategic directions 
Some activities may not relate directly to initiatives aligned with your strategic directions and are recorded 
in Implementation and progress monitoring ‘Other funded activities’. An annual evaluation is completed 
for each fund. 

In the example below, ‘Large High School’ has: 
• recorded the use of a portion of socio‑ economic background (flexible equity loading) to support inclusion and 

opportunity for students in the equity group. 
• optionally decided to record a statement of impact for Beginning teacher support (Initiative funding). 
• optionally decided to record a statement of impact for Professional Learning (initiative funding) where 

funds have been used for compliance training. 
 

Funding source Resources 
allocated 

Evaluation 

Socio-economic 
background 
(flexible) 

$3,500 Strategic resourcing ensured that students at educational 
disadvantage were able to participate in: 
• extra‑ curricular activities e.g. attendance at performances 

enriching text studies in subject areas 
• gifted and talented programs, where specialist equipment 

is required for inclusion. 

Support for 
beginning teachers 

$24,000 Early career teacher, mentor and head teacher all evaluated 
support as highly effective and well organised. 

Professional 
learning 

$5,000 All teachers have completed compliance training for: 
• CPR mandatory training 
• Asthma 
• Anaphylaxis 
• First aid. 

Reflective questions 
• Most of your needs‑ based funding will be used to resource activities that are linked to strategic directions. Are 

there any activities not linked to strategic directions required to support targeted students that require 
resourcing? 

• What other funded activities would you include in your annual report along with a statement of impact? 

Identify and describe any adjustments to resourcing plans required for the following year 

Reflective question 
• Are there any remaining resources or budget adjustments that will be carried over to the following year? 

 

 
Notes: 

 

 
 

 
 

 
 

 
 

 
 

http://education.nsw.gov.au/
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7. Publish your annual report 
Your annual report will be finalised and published by the end of Term 1 each year. 

 
Ensure your annual report 
• evaluates the impact of evidence‑based practices on student learning and wellbeing outcomes 
• clearly demonstrates alignment between the use of needs‑based funding and improved outcomes of those 

students who demonstrate educational disadvantage. 

Your annual reflection process will have achieved both of these requirements. The following elements of 
your Strategic Improvement Plan and Annual reflection will be automatically included in your annual report: 
• school vision and context 
• annual reflection of strategic directions 
• annual evaluation of other funded activities 

Financial information will be automatically included in your annual report using data from Schools Finance. 

Now that you have completed the guide, return to the overview and reconsider elements of the 
School Excellence Framework. 

 
Notes: 

 

 
 

 
 

 
 

 
 

 
 

 
 

http://education.nsw.gov.au/
https://education.nsw.gov.au/content/dam/main-education/teaching-and-learning/school-excellence-and-accountability/media/documents/SEF_Document_Version_2_2017_AA.pdf



