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IPM sample Quality Teaching Rounds (QTR) 

What it is 
This resource supports schools when developing their Implementation and Progress Monitoring (IPM). It is an 
example only. Each school will create their own unique IPM’s, to address their specific context and their individual 
needs. 

Target audience 
The primary audience for this resource is school principals, executive teams and school staff, as well as Directors, 
Educational Leadership (DELs) and Principals School Leadership (PSLs). It may also be used by corporate 
directorates when supporting principals and leaders. 

When and how to use 
This will be used by schools when developing their IPM’s as part of the School Excellence cycle. Principals should 
review this resource with key school staff to discuss how its contents may be useful in their school’s context, and 
consider how it might inform the development of the school’s Implementation and progress monitoring. 
Research base 
This resource was developed by PSLs, Strategic School Improvement (SSI) and Capability, Implementation and 
School Excellence (CISE) business units. The research base used was the School Excellence Framework and What 
works best in practice (nsw.gov.au).  

Contact 
Email questions or comments about this resource to sparo@det.nsw.edu.au using subject line ‘Re: School Excellence 
resource> < insert name of resource >.   

Alignment to system priorities and/or needs: School Excellence Policy (nsw.gov.au), School Excellence Procedure 

Alignment to School Excellence Framework: Educational Leadership & School Planning, Implementation and 
Reporting elements in the Leadership domain 

Consulted with: Capability, Implementation and School Excellence (CISE) Team, Principals, School Leadership 
(PSLs) and Strategic School Improvement (SSI) Team. 

Reviewed by: CISE Director, PSL-EV Director, SSI Director 
Created/last updated: January 2022 
To be reviewed: January 2023 

https://education.nsw.gov.au/teaching-and-learning/school-excellence-and-accountability/sef-evidence-guide/resources/about-sef
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
https://education.nsw.gov.au/about-us/educational-data/cese/publications/practical-guides-for-educators-/what-works-best-in-practice
mailto:sparo@det.nsw.edu.au
https://education.nsw.gov.au/policy-library/policies/pd-2016-0468.html?refid=285839
https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/pd-2016-0468-01.pdf
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