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School Excellence Framework Connections 

Teaching Domain 

• Collaborative Practice 

• Learning and Development 

• Professional Standards

In our self-assessment process the school planning team analysed a range of evidence sources to support our 
judgement of Excelling in the teaching domain elements of Collaborative Practice, Learning and Development and 
Professional Standards. Explicit systems for collaboration and feedback sustain, develop and build quality 
teaching practice and professional capital. The Collaborative Peer Learning Program is the schools core 
professional learning strategy, and is a key element of our School Plan 2015-17. Professional learning is explicitly 
aligned with the School Plan, and its impact on the quality of teaching and student learning outcomes is 
evaluated. Professional Learning is strategically planned and mapped across four essential platforms; holistically, 
in school teams, at faculty levels, and individually; ensuring a quality, integrated and contemporary knowledge 
base that informs and supports performance and development. The responsibility for maintaining and developing 
their professional standards is understood by staff; ensuring very high levels of expertise, contemporary content 
and pedagogical knowledge, and evidence based strategies inform practice. Teacher Accreditation requirements 
are supported; individual staff requirements are tracked; and the school has successfully operated as a Teacher 
Accreditation Authority. 

Collaborative practice was identified as a key element in our school plan; recognising the need to support a 
culture of continuous learning and development whilst acknowledging the significant demographical shift the 
school is undertaking from 2015-2019. International research clearly identified peer based, collaborative and 
observational professional learning as having the greatest effect size on improved practice. Following a lengthy 
research process to identify learning’s and practices locally, nationally and internationally; the school has 
developed a model of collaboration, classroom observation and feedback to underpin quality learning practices. 
The Collaborative Peer Learning Program provides collaboration, modelling of effective practice, feedback, 
mentoring and coaching support to ensure the ongoing development of all staff. Initially targeted to include 50% 
of staff by the end of 2016, such was the program’s success that 100% of staff is involved from mid-term 2, 2016. 
This program supports, coaches and mentors all staff; from beginning and early career teachers to those with a 
wealth of professional capital nearing the end of their careers. Learning and development is a critical component 
in delivering high quality teaching practice and an engaged professional staff. Holistic professional learning is 
explicitly aligned with the School Plan; school teams all include a contemporary, evidence based learning 
component within their strategic directions; faculties engage in content and syllabus professional learning; and all 
staff plan individualised learning through their Professional Learning Plans. From 2014 to 2015, the schools total 
professional learning expenditure rose from $48,000 to $288,000, demonstrating a significant and strategic 
commitment to learning and development. A high quality Induction Program based on the 5C’s model of 
Connected, Curriculum, Customised, Classroom, and Context ensures beginning and early career teachers are 
provided with a strong, integrated support platform. An individualised, planned and negotiated approach to 
beginning teacher funding further supports entry to the profession. Teaching staff consistently demonstrate and 
share expertise across a range of platforms, most specifically demonstrated through the Collaborative Peer 
Learning Program, and as less structured, ongoing practice. The work of school teams ensures high levels of 
contemporary content knowledge and informed teaching practice that is reliant on evidence based strategies. 
This action research model is now embedded in school culture. 



Chart   Date: September 2016 
STRATEGIC 
DIRECTION 2 

PURPOSE 

PROCESS /TEAM EVIDENCE OF IMPACT WHERE TO NEXT? SCHOOL EXCELLENCE FRAMEWORK DOMAINS 

Collaborative Peer 
Learning 

• Throughout 2015 the team investigated, presented, 
discussed and formulated a holistic program specific 
to the culture of HKHS. The program has been 
developed with the concept of universal ownership 
as central.

• Professional readings provided to executive to
facilitate faculty discussion about the importance of
collaborative practice and to raise undestandings.

• AITSL classroom observation and peer observation 
instructional posters displayed in all staffrooms.

• 3 staff trained in peer coaching in 2015. These 
trainers then facilitated training in peer mentoring
for CPL team leaders term one 2016. This allowed 
for and ensured the development bof an explicit set
of protocols to be applied across the program.

• CPL leadership team creation of explicit instructional
guidelines for the effective implementation and 
establishment of observation rounds – distributed to
all staff.

• Classroom observation video developed to embrace
the positive nature of collaboration and engage staff
in the program.

• 8 CPL groups comprising all teaching staff are
engaged in the CPL program by June 2016. This
exceeds our School Plan target of 4 groups, and 
means that all teaching staff are involved in the 
program six months earlier than forcast. This
enthusiastic and positive approach reflects the value
placed in the program and perceptions of its
authenticity.

• Positive feedback exceeds expectations and is
evidenced in written form.

• 2017 milestones now attained. CPL program
evaluation to occur and revised milestones
developed for 2017. These will include;
o Registration of the CPL course with BOSTES.
o Focus on stage 6 observation and classroom

management to support early career teachers.
o Incorporation of evaluation responses.

LEARNING 
Learning 
culture 
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and Learning 

Assessment 
and 

Reporting 

Student 
Performance 
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Development 

Professional 
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LEADING 
Leadership School Planning, 

Implementation 
and Reporting 

School  
Resources 

Management 
Practices and 
Processes 

PURPOSE 
Strategic Direction Two
To build a collaborative and supportive culture of high expectations in 
student learning and commitment to the teaching profession in a 
changing demographic and systemic environment. Our best practice 
embraces continuous improvement, reflective practice, strategic 
engagement with all stakeholders, and a learning culture that is 
actively modelled and facilitated by teachers  
EVIDENCE 
• Professional readings to staff.
• CPL leaders trained in peer mentoring. 
• CPL implementation package.
• SDD focussed on CPL professional learning and implementation;
o Agenda 
o Planning minutes and team protocols
o Presentation
o video

• 8 CPL groups operating incorporating all teaching staff;
o CPL timetable/structure.
o Observation documentation.
o Staff feedback.

• 2017 milestones attained by June 2016. 
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Journey of Excellence – Milestone Evidence Chart 
Strategic Direction 2 Team – Collaborative Peer Learning 
Milestone Evidence 
Professional readings provided to all staff • Introduction classroom observation.

• The Instructional Core (chapter 1, Instructional Rounds).

Nine staff trained in peer mentoring • Peer mentoring coaches training day for CPL leaders in peer mentoring.
• Development of an explicit implementation package with team

protocols aligned with peer coaching protocols.

SDD presentation on Collaborative Peer Learning model at HKHS • Entire Term 2 SDD focussed on CPL professional learning and
implementation;
o Agenda
o Presentation powerpoint
o Format for SDD with explicit outline – 2 March planning minutes and

team protocols.
o Staff activity sheet.
o Post observation conversation sheet.

Four Collaborative Peer Learning groups active across HKHS • 8 CPL groups operating across the school comprising all staff.
• CPL timetable and group structures.
• Observation documentation.
• Staff feedback on the program.
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Artefact One 

 

Annotation 
These images document the significant engagement of all school teams in contemporary research and 
professional learning relating to their School plan action areas. In all cases, these images also demonstrate the 
ways in which learning, high levels of contemporary content knowledge, and evidence based practice is being 
shared to improve the performance, learning and development of colleagues. 

Learning Culture Team presentation to all 
staff on the theory/work of Covey and 
implications for learning culture 
development at HKHS – 9 May 2016 

Contemporary research in building resilience and social and 
emotional interventions in young people – Resilience and 
Wellbeing Team 25 July 2016. Learning incorporated into two 
programs (Stage 6 Prep Program and Yr 7 Wellbeing Day 
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Artefact Two 



Annotation 
These documents demonstrate the schools explicit system for collaboration and feedback to sustain and develop 
quality practice – the Collaborative Peer Learning Program. This program is embedded in our School Plan as the 
schools core professional learning platform aimed at building professional staff in the context of a changing 
demographic. Teachers are in cross faculty groups, led by a team coordinator. Team coordinators are trained in 
peer coaching methodologies. Groups undertake regular, structured classroom observations guided by clear 
protocols. Provided in artefact two are examples of staff professional learning presentations, program protocols 
and implementation documents. 
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Artefact Three 
 

(Annotation only – actual artefact is a separate video file) 

 
 

 

 
 
 
 
Annotation 
Artefact Three is the schools video of our Collaborative Peer Learning Program. This video was produced by the 
program leaders and team coordinators to introduce the program to teaching staff, and to promote and articulate 
a culture of trust and collaboration in which teachers embrace the opportunity to learn from each other, reflect 
on practice and explore innovation. 
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Artefact Four 

 

 
Annotation 
These documents are one example of a lesson observation from the Collaborative Peer Learning Program. This 
observation sheet demonstrates the schools embedded and explicit system for collaboration, classroom 
observation, modelling of effective practice and feedback to drive and sustain ongoing, school-wide improvement 
in teaching practice and student outcomes. The schools target was to have 50% of staff involved by the end of 
2016. As of Term 2, 2016 we have 100% of staff actively engaged in the program – by choice. 
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Artefact Five 
 

 
 
Annotation 
This document is part of an email thread between staff reflecting on the observation, mentoring and coaching 
provided from the Collaborative Peer Learning Program. This email thread is one example of many demonstrating 
significant levels of staff engagement across faculties, positive feedback and high satisfaction with the supportive 
and developmental focus of the program. 
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Artefact Six 
 

 
 

 
 

 
Annotation 
These slides are each taken from staff professional learning delivered in 2016; however represent a fraction of the 
overall learning delivered as a school focussed on evidenced based practice and high levels of contemporary 
knowledge to underpin effective teaching practice. Whole school professional learning is mapped through the 
HKHS Professional Learning Plan, and this is explicitly aligned with the school plan and with professional 
standards. This is complemented by professional learning that is team based, faculty based and individually 
focussed. 
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Artefact Seven 

Annotation 
This document is part of the Accreditation Team’s Teacher Accreditation tracking. Taken from the BOSTES school 
report, teachers with impending accreditation requirement dates for the scholastic year are highlighted. The 
Head Teacher Secondary Studies works through the accreditation process for each teacher, ensuring that they 
maintain responsibility for meeting professional standard requirements (at both proficient and maintenance 
levels) .  
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Artefact Eight 

Annotation 
This diagram demonstrates an overview of the schools Induction Program for Beginning Teachers. Based on the 
5C’s model; Connected, Curriculum, Customised, Classroom, Context; the Teacher Accreditation Team have 
developed an integrated, evidenced based Induction Package that provides beginning and early career teachers 
with holistic support and guidance. The Professional Development Plan (PDP) for each beginning and early career 
teacher complements the Induction process with specific goal setting and professional learning. Beginning 
teacher funds are targeted in a negotiated and customised way depending on the individual needs of each 
teacher. Holistically these components provide excellent support for those new to the profession. 



External Validation 2016 – Evidence Five 

HENRY KENDALL HIGH SCHOOL 
SCHOOL

Andrew Backhouse - Principal 

Artefact Nine 

Annotation 
These documents demonstrate the schools planning and evaluative practices in teacher professional learning. The 
school develops and implements a Professional Learning Plan annually that is strategically and explicitly aligned 
with the School Plan. Staff input in encouraged and obtained, however much of the learning directions are driven 
by team milestones. The term three School Development Day is combined with our Learning Community Schools. 
Individual professional learning, particularly from development days, is evaluated following the event, as 
demonstrated above. More holistic focus areas, and the annual plan, are evaluated prior to preparation for the 
planning cycle for the following year. This systemic approach has seen the identification of peer led professional 
learning, through school teams, as being the most effective strategy within our professional learning framework. 
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Artefact Ten 

Annotation 
This document demonstrates the schools ongoing commitment in supporting teachers in attaining higher levels of 
accreditation. This letter from BOSTES confirms the external observation date for a teacher undertaking the 
accreditation process at highly accomplished. The school also has a highly accomplished and lead support group 
operating providing guidance and mentoring. 


