One way to improve the quality of a professional experience placement
is to provide a supportive learning environment for preservice teachers
(PST) who require additional support — previously known as "at risk".

Who implements this strategy
« Supervising teacher (ST) initiated
« Professional experience coordinator (PEXC)

o Tertiary supervisor or University liaison officer

How is it implemented?

1. Access Initial Teacher Education Provider (ITEP) support, early.

If you're hesitating or unsure about a PST’s performance or well-being, consider it
a sign to initiate a conversation with the University/College (i.e. ITEP).

. Review the ITEP Handbook

Refer to the handbook regarding the additional support offered. This will give STs a clear
understanding of the university/college's procedures and resources available for support-
ing PSTs in need.

. Initiate Contact

Reaching out early is a proactive step in supporting a PST who may benefit from additional
support. ALl NSW ITEPs have established protocols and support mechanisms in place to
assist PSTs facing challenges during their professional experience placements.
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2. Create a supportive learning environment

Foster a supportive and inclusive environment where the PST feels comfortable
asking for help and taking risks by:

. Building rapport

Establish a positive and supportive relationship with the PST. Show empathy, understanding,
and patience. Let them know that their ST is there to help them grow and succeed.

. Promoting self-care

Encourage the PST to prioritise self-care and well-being. Completing a placement is
demanding, even more so when they are trying to juggle other life pressures. It's important
for PSTs to take care of themselves physically, mentally, and emotionally.

. ldentifying strengths and areas to develop using Australian
Professional Standards for Teachers —Graduate Career Stage

Conduct an assessment to identify the PST’s strengths and areas for further development.
Use a range of evaluation methods and sources include classroom observations, self-
assessments, and feedback from student learning.

. Setting clear expectations

Clearly outline the school’s and ST’s expectations for the PST's performance and behaviour
in accordance with the code conduct. Provide them with a roadmap for success and make
sure they understand what is expected of them.

. Providing individualised support

Create and tailor a professional development plan to support the specific needs of the PST.
This could include time to observe other classrooms, coaching sessions, additional resources
and/or access to professional learning to help them improve in areas where they would
benefit from extra modelling or knowledge.

. Offering specific and descriptive feedback

Provide daily feedback on the PST’s performance, focusing on both strengths and areas for
development. Be specific, descriptive and supportive in this feedback, and offer suggestions
for how they can improve.

. Encouraging reflection

Encourage the PST to reflect on their teaching practice and identify areas where they have
grown and can improve. This could involve journaling, peer feedback, or guided reflection
activities.

. Monitor progress using objective measures and celebrate successes

Keep track of the PST’s progress (classroom practice continuum is a valuable document to
support this) and adjust support and goals as needed. Celebrate their successes and provide
additional support in the classroom, as required. For example by providing them with team
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https://www.aitsl.edu.au/tools-resources/resource/classroom-practice-continuum

3. Access school based support networks .
Enrich the learning opportunities by taking a collaborative approach.

. Seek support from an experienced mentor
When reaching out for additional mentor support, be sure to provide relevant
context about the situation. This may include information about the PST'’s
strengths, areas for development, specific challenges you are both facing,
and any support they have received so far.

« Reach out to your professional network to identify experienced
mentors who may be willing to provide guidance and support to you,
as the ST.

« Contact your closest NSW Hub School. These schools have expertise
and great experience in looking after professional experience for pre
-service teachers. Inquire about the resources they have to support
STs and PSTs.

« Contact the Teacher Education Partnerships Team if additional
support is still needed via ProfessionalExperience@det.nsw.edu.au.

. Create peer learning and whole school opportunities

Promote collaboration and teamwork among fellow PSTs and other school
based colleagues.
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https://education.nsw.gov.au/teaching-and-learning/professional-learning/pl-resources/pre-service-teacher-resources/professional-experience-hub-schools/professional-experience-agreement

What are the benefits of implementing these
strategies?

. ldentifying a PST who may be at risk or in need of additional support early
on in their placement is crucial for their development and success. Early
intervention allows time for targeted support strategies to be implemented
promptly, which can significantly benefit the PST’s professional growth.

. Engaging various stakeholders, such as experienced supervising teachers,
professional experience coordinator, tertiary liaison officer, and the PST in
the reflection process is highly beneficial. This collaborative approach
ensures that different perspectives and expertise are considered when
assessing the PST’s skills, knowledge, practice, engagement, and
professional conduct.

. Reflecting on the PST’s performance in relation to the Australian
Professional Standards for Teachers (APST) Graduate Career Stage
provides a structured framework for evaluation. It helps identify specific
areas where the PST may require support and guidance to meet the
required standards. By initiating this reflection process early on, all
stakeholders can work together to develop a tailored support plan that
address the PST’s needs effectively. This proactive approach not only
benefits the PST but also contributes to a positive and supportive learning
environment for everyone involved.

WL

© NSW Department of Education, July -24 NSW



Outcomes

o Providing a supportive environment, offering tailored mentoring and resources, and collab-
orating with educational institutions and experienced mentors demonstrates the schools
and ST's commitment to the PST’s growth and development.

e  Provides opportunities and removes barriers for the PST to observe and increase their
depth of knowledge and skills of the Australian Professional Standards for Teachers —
Graduate Career Stage.

e  Encourages classroom teachers and ST’s to have a performance and development mind-
set by recognising and acknowledging that everyone develops at different rates.

o The ST develops explicit leadership experience in how toimprove classroom practice.

Success indicators

e Anindicator that the strategy is working as intended: ST and PST feel supported and rec-
ognise this as a challenging yet worthwhile professional development opportunity.

e Anindicator that the strategy is not working as intended: PST feels they did not have
enough learning opportunities to develop their classroom practice or did not have any other
experiences outside of their classroom. The ST does not want to be involved with profes-
sional experience placements in the future.
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