
As we begin, why not join the HPGE SWS and 
Viva networking groups?
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• HPGE Statewide Staffroom and HPGE Viva engage group

https://tinyurl.com/HPGEStatewide
https://web.yammer.com/main/org/det.nsw.edu.au/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiI2MDAwMjcxMzYwIn0/all
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Acknowledgement of Country
Colleen Smith 1921-1998 - Mum Shirl

• A Wiradjuri woman, born 
in Erambie
Mission, Cowra.

• Moved to Sydney with 
her family in the mid-
1930s.

• Suffered from epilepsy

• Taught by her 
grandfather, couldn't 
read or write English, but 
spoke 16 Aboriginal 
languages.

• The only Australian 
woman given 
unrestricted access to 

prisons in NSW.

• In 1971 she co-
founded Australia’s first 
Aboriginal Medical 
Service in Redfern.

• Helped raise over sixty 
children in need of a 
home.

• Received awards for 
Parent of the Year, an 
Order of Australia and an 
Order of the British 
Empire.



Where are you now?
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Overview

• the 4 domains of high potential: 
intellectual, creative, physical and social-
emotional. 

• how to identify HPGE students in the 
classroom

• how to use the Differentiation 
Adjustment Tool

• practical activities to support 
engagement

• where to find resources and further 
professional learning
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What do we mean by HPG students?
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4 domains of potential

creative intellectual

physical
social -
emotional



HPG students will 
make it on their own.

1

6 
misconceptions 

about HPG 
learners

Misconceptions about high potential and gifted learners

HPG students are a 
homogeneous 
group.

2

You can’t have 
high potential 
and a disability.

3

A differentiated 
curriculum is 
sufficient.

6

Identification of 
HPG students is 
obvious.

5

Acceleration is not 
effective or can be 
harmful

4

How can the 4 domains be considered ?



Differentiation Adjustment Tool (DAT)

9 
adjustments

Choice

Critical and 
creative 
thinking

Authenticity

Abstraction

ChallengeComplexity

Higher 
order 

thinking

Pace

Learning 
environment

https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators/implement/differentiation-adjustment-strategies#Table%20suggesting%20differentiation%20adjustment%20strategies


Differentiation Adjustment Tool

• Choose one adjustment, choose one or 2 
strategies and think about how you could 
embed them into future planning / a lesson 
for next week etc.

• Share one idea in the chat

• Exploring the DAT tool further:

Resource Hub – videos, posters, discussion

questions

– links to these coming up!
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Pause and reflect
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3 actions



4.2.1

4.2.2

4.2.3

4.2.4

4.2.5

4.2.6

Assessment 
and data:

use assessment 
and data to assess 
and identify the 
specific learning 
needs of HPGS in 
all domains

Embedding 
an evidence-
based 
approach:
apply 
evidence-
based 
approaches 
that extend 
HPGS beyond 
current level 
of mastery in 
all domains

Differentiation:

develop, design 
and model 
teaching of 
differentiated 
learning 
programs that 
meet the 
learning needs 
of HPGS

Professional 
learning
undertake 
professional 
learning to build 
capability in 
planning and 
programming 
effective learning 
experiences for 
HPGS across all 
domains of 
potential

Collaboration:
support talent 
development 
through 
collaboration with 
families and 
community

Transitions:
use 
assessment 
and 
identification 
information to 
support 
successful 
transition of 
HPGS

HPGE Policy teacher responsibilities

Deputy principals, 
assistant principals, 

APCIs, HT, 
support teachers to:

• sustain improvement
• maintain vision
• optimise learning 
• enable an inclusive and 

equitable culture
• use evidence 

purposefully and 
strategically



NSW Department of Education

HPGE resources



NSW Department of Education

• The High Potential and Gifted Education Policy

• Revisiting Gifted Education literature review

• A DEL and PSL package

• A dedicated HPGE web-section and HPGE PL and Resource Hub

• The HPGE Policy Evaluation and Planning Tool

• HPGE Professional learning courses

• Curriculum planning for every student in every classroom (AC00180)

• lllustrations of practice, including early adopter school journeys

• Differentiation Adjustment Tool

• HPGE Statewide Staffroom and HPGE Viva engage group

Support for schools

https://education.nsw.gov.au/policy-library/policies/pd-2004-0051
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/research
https://sites.google.com/education.nsw.gov.au/hpge/home
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education
https://schoolsnsw.sharepoint.com/sites/HPGEHub/SitePages/Home.aspx
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators/evaluate#%3Cspan1
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators/hpge-professional-learning
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/95110cf8-aa81-ed11-ade7-0003fffeadf8
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators/illustrations-of-practice
https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators/implement/differentiation-adjustment-strategies
https://tinyurl.com/HPGEStatewide
https://web.yammer.com/main/org/det.nsw.edu.au/groups/eyJfdHlwZSI6Ikdyb3VwIiwiaWQiOiI2MDAwMjcxMzYwIn0/all


HPGE web advice
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https://education.nsw.gov.au/teaching-and-learning/high-potential-and-gifted-education/supporting-educators


NSW Department of Education

HPGE –
illustrations of 
practice



NSW Department of Education

HPGE Professional Learning and Resource Hub
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Professional learning options Resources

Differentiation package Discussion papers

Tier 2 Course 1 Tier 2 Course 2

Tier 1 courses

https://schoolsnsw.sharepoint.com/sites/HPGEHub/SitePages/Home.aspx


Key actions and guiding principles of the HPGE policy

5 key actions

Evaluate

Implement

Build capacity

Collaborate

    Assess and identify

Guiding principles

Excellence and equity
All students regardless of background or personal 
circumstance require access to learning programs that 
enable them to aspire to and achieve personal excellence.

High expectations for all students
Our commitment to high expectations for all students 
includes high potential and gifted students.

Quality teaching, learning, leadership
Achieving excellence for high potential and gifted students 
is underpinned by effective school environments including 
quality teaching, learning and leadership.

A continuum of potential
Potential exists along a continuum, where degrees of 
potential require differing approaches and levels of 
adjustment and intervention.

intellectual social-emotional physical creative



NSW Department of Education

Questions and 
suggestions?
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Contact us at:

hpge@det.nsw.edu.au
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