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Jacqui Hood and Christianna Elliott

Taking control
of your professional development
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Learning intention:

Together, we will learn to plan for and reflect on professional improvement. 

Success criteria:

At the end of this session, we can:

• Articulate our next step(s) in our continuous improvement journey. 

• Use suggested resources and strategies to support our professional growth.

Understand how to use the Australian Professional Standards for Teachers:

Engage in Professional Learning - Standards 6.1, 6.2, 6.3 and 6.4



“Every Teacher Can Improve” – Dylan Williams

https://youtu.be/eqRcpA5rYTE
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Professional learning or professional development?
Why not both?

Professional Learning 

• Self-directed and 
continuous 

• Usually learning, targeted 
at specific teacher needs 

• Typically, interactive and 
responsive to feedback or 
point of need

• Intent is to encourage 
reflection and influence 
teaching practice

Professional Development

• ‘Happens to’ teachers
• Usually a one-time 

workshop, seminar or 
lecture

• Typically, a one-size fits all 
approach to learning 
content

• Intent is to build 
knowledge and change 
culture

Professional 
growth!

Interchangeable! We need both! 



What types of activities are included?

Professional Development Professional Learning 

• Staff Development Days
• Courses/workshops (e.g. on subject matter, 

curriculum and/or other education-related topics)
• Educational conferences or seminars
• Formal qualification programs (e.g. Masters of 

Education, diploma courses)
• Online learning (e.g. Mandatory modules, online 

forums)

• Participation in a network of teachers or 
professional learning community (PLC), formed 
specifically for the professional development of 
teachers

• Collaboration with colleagues, looking at student 
work samples or assessments 

• Individual or collaborative professional reading and 
listening

• Research on a topic of professional interest
• Mentoring and/or and coaching, as part of a formal 

school arrangement or informal structure 
• Peer observations 
• Professional reflection 
• Professional conversations and dialogue 





Curriculum
Wellbeing –

Students and 
staff

Common areas of focus…

Time 
management 

ICT

Aboriginal and 
Torres Strait 

Islander 
Education

Differentiation 
and adjustment 

of learning 
materials

Providing 
effective 
feedback

Engage 
professionally 
with parents 

and colleagues

Creating safe 
learning 

environments

Collect, 
interpret and 

use data

Reporting on 
student 

learning and 
progress

Assessment – 
Planning and 

tracking

Strategies for 
Literacy and 
Numeracy

Programming 
and lesson 
sequences

Supporting 
students from 

diverse 
backgrounds

Managing 
challenging 
behaviours



Reflection Activity:

What aspect of 
teaching do 

you feel 
challenged by?

What aspect of 
teaching could 

you support 
your 

colleagues 
with?

What aspect of 
teaching are 
you curious 

about, or want 
to learn more 

about?

Areas of strength: Areas for improvement: Areas for expansion:

These are the areas
you can extend, teach 

and lead others.

These are the areas
you should target

for PD and PL.

These are the areas
you could research, read 

and experiment in.



I’ve got some ideas…

What do
I do now?



Setting 
professional 

goals

Planning PD 
and PL 

opportunities

Actioning 
learning 

opportunities

Reflecting on 
what was 
learned

Implementing 
what has 

been learned



Take control by focusing your goals to 
influence the feedback you receive. 
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Developing focus: Developing, then defining 
the focus of your goals (and feedback). 

• Participate in lesson 
observations:

• Reflect on and develop 
practice using SMART 
planning template:

• Analyse and discuss new 
data that informs your 
Performance and 
Development Plan

DEVELOPING 
FOCUS

https://education.nsw.gov.au/teaching-and-learning/professional-learning/teacher-quality-and-accreditation/strong-start-great-teachers/developing-focus/reflective-practice#tabs3
https://education.nsw.gov.au/content/dam/main-education/inside-the-department/human-resources/media/documents/performance/PDP_Teacher_Template_2021.docx


Developing focus: 
How to create, then use SMART Goals 
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Defining focus: Using the 
SMART goals to focus the 
feedback and activate your 
thinking. 



Reflection Activity:

Goal:  
I will learn to use a variety of ICT to engage students in their learning,

by using Kahoot and polls during my lessons.

Rewrite this goal using the following sentence structure and including what it could 
look, sound, feel like.

    By the end of…. I will …. so that….. (impact on learning) 

Which goal informs the observer of the specific feedback required? 

 SPECIFIC ACHIEVABLE RELEVANT MEASURABLE TIME BOUND



Take control by being mindful 
of your attitude and approach 

Continually aim to improve

Continuous improvement  involves a 

process of setting goals, measuring 

progress, and adjusting as needed to 

ensure that those goals are achieved. 

A process of making small incremental 

changes that add up to significant 

results. 
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• Get familiar with the 
Professional Standards:

• Reflect and plan for 
teaching practice against 
the Standards:

• Participate in Professional 
Learning and reflection 
against the Standards:

DEVELOPING 
FOCUS

Phase 2

Take control by fostering reflective practice 
against the Standards

During this phase Supervising Teacher / Mentors can support you to:

DEVELOPING 
FOCUS

Further professional learning available here.   

https://education.nsw.gov.au/content/dam/main-education/about-us/careers-at-education/beginning-teacher-support/teacher-mentors/Beginning_Teacher_self_reflection_against_the_standards.pdf
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/meeting-requirements/the-standards
https://myplsso.education.nsw.gov.au/mylearning/catalogue/details/309ffd17-9b6f-ed11-ade5-0003ff1537eb
https://education.nsw.gov.au/teaching-and-learning/professional-learning/teacher-quality-and-accreditation/strong-start-great-teachers/developing-focus/reflective-practice#tabs3
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Take control by understanding the 
operational indicators of practice  



Take control by 
using models to 
support your 
reflection.

E.g. GROW
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Developing 
Focus

Goal
What do we 

want to focus 
on?

Reality
Where are we 

now?
What have we 

done to get 
there?

Options
What can we 
do to bridge 

the gap? 
Who or what 

can help?

Way forward
What actions 
can we take? 
How can we 

commit?



Reflective practice questions
Teachers can use the following reflective practice questions when reflecting on their teaching practice.

1. What is happening? What can I do to re-engage students in this lesson?
2. Why am I reacting in this way?
3. How can I reword the instructions?
4. What worked in this lesson? How do I know?
5. Why did things happen that way?
6. What were my intentions when I did that?
7. What triggered such a response from me?
8. What would I do the same or differently if I could reteach this lesson? Why?
9. Student behaviour is a form of communication. What root cause might be prompting this behaviour and what 
are they trying to tell me?
10. What do I believe about how students learn?
11. How does this belief influence my instruction?
12. What data do I need to make an informed decision about this problem?
13. Is this the most efficient way to accomplish this task?
14. Where did I succeed as a teacher in the past?
15. What is my next SMART goal?
16. What can I do to make my teaching more fun while adding to my students' learning and enjoyment?
17. What can I do to be more proactive in my professional development?
18. What types of students do I need to spend more time focusing on?
19. How can I best use my mentor teacher / other colleagues, to support my professional development journey?
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STAY 
CURIOUS

STAY 
FOCUSED



Where can
I find support

whilst on 
placement?



Supporting 
your 

professional 
growth

Supervising 
teacher/mentor:

Lesson observations and 
ongoing feedback
Experience with 

Professional Standards
Resources to support 
knowledge and skills

Peers/colleagues:
Low stakes 

conversations 
Observations and 

modelling of practice 
Examples of goals

NSW DoE – Resources:
Pre-service teacher 

resources
Employee Assistance 

Program (EAP)
Beginning Teacher Hub



Opening up the conversation
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We know it can be confronting opening conversations with supervising teachers/mentors during 
placement! Here are some lines you might use to frame your conversation:

Opening the conversation Expanding the conversation Questions –
To prompt yourself

• I am wondering how I’m tracking with my 
goals, I’m wondering if you have some 
time to go through my initial goals and 
talk about where I’m up to?

• I’ve found some aspects of this placement 
tricky, so I wanted to check in and see if 
my goals are achievable for this 
placement. 

• I am wondering if I can chat with you 
about my goals for this placement.

• Are we able to go through/break down the 
feedback for the lesson observation you 
conducted?

• What suggestions would you make to 
improve my knowledge and/or skills, as I 
work toward my goal?

• I want to work on ……, what is the best way 
to go about this? Or what has worked for 
others in the past?

• Does the school have any resources or 
support in relation to ……?

• I need some support as I work toward ….. 
What would you recommend?

• What have I done thus far, to work toward 
my goal?

• What are the barriers or obstacles to 
progressing with my goal?

• How will I know when I’ve achieved my 
goal?

• I’ve achieved my goal – where to next?



Please evaluate this session 
https://forms.office.com/r/CKcRwmPqRD

https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fr%2FCKcRwmPqRD&data=05%7C02%7CJACQUELINE.HOOD%40det.nsw.edu.au%7Cd46d26227e4141e768ff08dc3cc840e7%7C05a0e69a418a47c19c259387261bf991%7C0%7C0%7C638452077978763634%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Ib7DNNbzg52ESOJNygyj0KWfo3czFQkAWuLzwhu6Jag%3D&reserved=0
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