
Building non-teaching capability addendum 
(to the HIPL School self-assessment tool)

The Professional Learning Policy for Teachers and School Staff supports functions and 
roles in a school environment both in and out of the classroom. The policy embeds 
models to support two broad categories of professional learning in schools.

This assessment tool supports school leadership teams to reflect on whole school 
processes that support professional learning that builds non-teaching capability. This 
will ensure all staff participate in a cycle of continuous professional learning to build 
their capability in areas relevant to their roles in a school and that the professional 
learning of all school staff aligns to school and departmental objectives.

Examples of professional learning that build non-teaching capability of teaching 
and/or non-teaching staff include: 

coaching and mentoring, technology skills, sport coordinator management, 
fraud and corruption training, first aid, using departmental or third-party 
information systems, customer service, financial management, office 
administration.

This may also include role specific training such as food handling, chain saw 
handling or chemical safety. 

Professional learning is driven by the needs of the role: Professional 
learning is directly relevant to the daily work requirements of staff and 
enables them to develop capabilities and skills to facilitate effective 
processes and systems in schools.

Leadership teams enable professional learning: Principals and leaders 
provide a shared vision for all staff to develop and/or enhance existing 
capabilities that can have a significant impact on a team and/or school.

Staff are supported to apply professional learning in practice: 
Principals and leaders provide support to help staff apply professional 
learning directly to work tasks to address the challenges faced in the 
everyday functions of the role.

The outcomes of professional learning are evaluated: Staff evaluate 
how professional learning has contributed to their individual growth and 
the impact on their work, including their overall capability to contribute 
to their team or school.

The High Impact Professional 
Learning (HIPL) model supports 
professional learning that strengthens 
teaching practice to improve student 
progress and achievement. 

When school professional learning 
practice is informed by the 5 elements 
of the HIPL model, it will have 
maximum impact.

The Principles for building capability 
support professional learning that 
builds non-teaching capability to 
improve whole school outcomes. 

Professional learning in this category  
is appropriate for both non-teaching 
and teaching staff and is underpinned 
by 4 principles for building an 
individual’s capability.
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Principle Delivering Sustaining and Growing Excelling

Professional 
learning is 
driven by the 
needs of the 
role 

Teaching and non-teaching staff access professional 
learning to develop knowledge and skills required for their 
role. 

Relevant professional learning is captured in Performance 
and Development Plans.

All staff engage in mandatory training to meet legislative 
and compliance requirements.

Teaching and non-teaching staff engage in professional 
learning to develop knowledge and skills that enable 
them to meet the daily and emerging work requirements 
of their role.

Performance goals and areas identified for individual 
development are embedded into Performance and 
Development Plans.

All staff engage in mandatory training to meet legislative 
and compliance requirements which are clearly 
communicated as required. 

Teaching and non-teaching staff have a clear understanding of their roles and 
whole school responsibilities. Performance requirements are regularly discussed 
and identified areas for individual development are embedded into Performance 
and Development Plans. There is a clear connection between planned professional 
learning, whole school goals and objectives and the daily and emerging work 
requirements of all staff. 

The school regularly monitors staff mandatory training and compliance records 
using departmental systems to ensure legislative and compliance requirements 
are current. 

Leadership 
teams enable 
professional 
learning

Leadership teams ensure teaching and non-teaching staff 
identify and engage in professional learning as needed, 
and are provided with time to develop the knowledge and 
skills required to meet roles and responsibilities.

School leadership teams recognise and value the range 
of functions performed by teaching and non-teaching 
staff. They support staff to identify and engage in relevant 
professional learning and provide time to develop the 
knowledge and skills required to meet these roles and 
responsibilities.

School leadership teams play a key role in establishing a shared vision of school 
excellence and a culture of continuous learning for all staff. They actively build high 
performing, skilled and inter-disciplinary teams of teaching and non-teaching staff 
focused on providing quality services to support whole school functions. 

Leaders value professional learning and establish clear expectations and equitable 
processes to ensure all staff have time for, and access to, high quality professional 
learning that builds non-teaching capability, is aligned to school improvement 
initiatives and individual performance and development priorities.

Staff are 
supported 
to apply 
professional 
learning in 
practice

Through engagement in professional learning, teaching 
and non-teaching staff apply newly acquired knowledge 
and skills to their own practice and capture this as part of 
the PDP process.

Following engagement in professional learning, teaching 
and non-teaching staff apply newly acquired knowledge 
and skills to their own practice. They capture this as part of 
the PDP process and share new learnings with colleagues 
as appropriate.

There is an expectation that through ongoing engagement in professional 
learning, teaching and non-teaching staff apply newly acquired knowledge and 
skills to their own practice, and capture this as part of the PDP process. Processes 
are in place to share new learnings with colleagues with a focus on building the 
capability of others.

The 
outcomes of 
professional 
learning are 
evaluated

Teaching and non-teaching staff reflect on and evaluate 
the impact of professional learning on their individual 
capability and growth.

Teaching and non-teaching staff reflect on and evaluate 
the impact of professional learning on their individual 
capability and growth and use this to guide the next stage 
of their professional learning.

A consistent and structured approach is embedded to identify, demonstrate, 
and evaluate the impact of professional learning on the capability and individual 
growth of teaching and non-teaching staff when meeting their whole-school roles 
and responsibilities. This includes processes for monitoring/tracking the impact of 
sharing expertise and engagement. 

Where appropriate, evaluation of the impact of professional learning is used to 
measure school success over the short to long-term. This may include progress 
against the school’s Strategic Improvement Plan, school improvement initiatives, 
procedures, services, and outcomes for students and their families. 

Increasing 
the impact 
of your 
professional 
learning

If you are delivering:

 • Identify skills required for specific roles and audit 
individual needs.

 • Ensure professional learning is aligned to performance 
goals and strategic directions of the school.

 • Expect new skills and knowledge to be applied in 
practice and ensure an appropriate balance between 
on-the-job experience, interaction with others and 
formal professional learning.

 • Reflect on professional learning and ascertain if it has 
improved department or whole school processes. 

If you are sustaining and growing:

 • Encourage all staff to use MyPL to identify courses that 
build role specific capabilities. 

 • Leadership teams may audit skill sets within existing 
staff to establish currency of workplace skills and 
knowledge.

 • Leadership teams can seek benchmark data to use to 
evaluate the impact of professional learning on whole 
school processes.

If you are excelling:

 • Connect with local communities of schools, associations or groups to share 
expertise across these networks. 

 • Leaders explicitly connect differentiated PL to PDP goals to ensure maximum 
impact and align this with the policies, aims and strategic directions of the 
school plan and the department.

 • There are planned opportunities for employees to share their new skills and 
knowledge. 


