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Inquiry Question

How can the NSW Department of Education better support and measure the impact of effective curriculum networks to enhance quality curriculum support to become more sustainable and accessible across New South Wales?  
 
Overarching Questions

· Do networks work effectively for supporting syllabus implementation/new syllabus? 
· Are networks utilising support in the system that is currently available? 
· What is the current support for networks? 
· Is there a way we can structure support to align with networks and therefore extend our reach across NSW? 
· Is there a shared resourcing piece we can explore to assist networks? 
· What are the characteristics of quality, sustainable network practice/good examples of practice? 
· What conditions need to be present for networks to thrive and survive?  
 
Curriculum Networks across NSW - Heat Maps                                            

30 curriculum networks were identified by Educational Services personnel, DELs and PEOs. These curriculum networks are representative of the broad range of networks across NSW.
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Key Findings - Focus Groups and Individual Interviews

Educational Services Support – What is important to networks: 
· Clarity and consistency of the curriculum roles, structures and support available to networks by L&T Directorate and School Services. 
· Awareness and up to date communication of the personnel, resources and support available in L&T Directorate. 
· Reliable and current directory of contact names and details with role statements. 
· Building relationships and trust to work collegially with Curriculum Advisors who have a knowledge of their context and needs. 
· Consistency of messaging and maintaining the integrity of syllabuses and Key Learning Areas. 
· Value KLA specific and credible curriculum expertise K-6, 7-10 and 11-12 compared to generalist support. 
 
Professional Learning and Funding – What is important to networks: 
· Awareness and communication of the professional learning and resources available. 
· Funding to release staff to attend quality professional learning and access to casual teachers to enable this. 
· Face to face professional learning is the preferred model delivered with context in mind as opposed to generalist delivery. 
· Online learning acknowledged as a means to support the delivery of professional learning but is not the preferred model. 
· Quality professional learning is seen as a means of building relationships, trust and collegiality amongst colleagues as well as opportunities to share professional practice with expert curriculum leads. 
· Value ongoing support and professional learning with trusted, specialised and credible Curriculum Advisors. 
 
Website – What is important to networks: 
· Awareness and communication that the L&T website exists. 
· Consistent ‘time poor’ message was communicated: 
. One stop shop, including course registration links. 
. Easy to find, access and navigate. 
. Current and up to date with notifications of new resources uploaded. 
. Quality and complete resources with exemplars that can be easily adapted for particular contexts.  
 

Other Key Findings: 
. Consistently across all focus groups, Accreditation is not seen as a driver for the sharing of practice within networks.  
. Networks provide leadership opportunities to support building capacity, succession planning and career advancement.  
. Consistently, networks were originally established to provide the curriculum support lacking at that time.  
. Consistently, measuring impact does not feature highly in networks. Anecdotal evidence was provided, however there is no formalised measure of impact.  
. The intention of networks has always been to collegially support each other and to share practice and resources. 
. Consistently, secondary networks accessed NESA and KLA specific associations for resources and support, in the first instance.  
 
Characteristics of Effective Curriculum Networks 

	Governance

	Vision, values and culture
· Clear vision statement
· Vision statement agreed upon and communicated
· Transparency in decision making
· Strong collegial professional relationships built on trust
· Sharing of success and challenges


	Structures, procedures and systems
· Clear governance guidelines, including a constitution
· Clearly defined roles and responsibilities
· Action plan that aligns with the network’s vision
· Clear induction processes for new members 
· Support of principals and leadership teams across the schools
· Accountability structures


	Sustainability
· Leadership opportunities embedded in network practice
· Mentoring opportunities embedded in network practice
· Structured nomination process
· Succession planning in place for leadership roles


	Measuring impact
· Curriculum Network Self-Assessment Tool (aligned to SEF and supporting EV) (hyperlink to tool) used by network to measure impact and inform future directions


	Quality professional learning	

	
· Tailored and based on needs of the network
· Held consistently with purpose and aligned to the network’s vision
· Participants provide feedback
· Registered on MyPL
· Informs practice and is evidenced to improve student learning
· DoE curriculum personnel engage with and support the network
· DoE curriculum resources sourced and used to support the work of the network
· Curriculum expertise and practice is shared within the network
· Development and sharing of high-quality resources across the network









 




























Benefits of Participating in a Curriculum Network

Individual surveys of network leaders as well as focus group interviews with Educational Services network leaders, school network leaders and participants of networks highlighted that curriculum networks provided a safe environment where educational practitioners could come together to work collaboratively and collegially to share best practice. 

A ‘ground up’ approach with strong school leader support was the most effective and productive model as it is the autonomy coupled with a shared purpose and vision that these curriculum networks were most able to provide authentic opportunities for mentoring and capacity building.

A curriculum network provides a collaborative and supportive environment for: 
. Curriculum leadership to develop expertise and capacity building within a Key Learning Area.  
. Explicit and contextually tailored quality professional learning driving evidence-based practice aimed at creating collective efficacy. 
. Sharing of high-quality informed practice and teaching resources reflective of NSW syllabuses focusing on improving student outcomes.  
 
How the DoE can support curriculum networks  

As a result of the key findings and the research undertaken throughout this project, it is concluded that the following recommendations of support are provided to schools across NSW to review existing curriculum networks to make them more effective and sustainable or to establish a new curriculum network.

. DoE L&T Directorate Curriculum Network Project Fact Sheet (add to appendix) 
. Curriculum Networks DoE Website (insert Home page PowerPoint slide) 
. Curriculum Network Resources (add sample templates in appendix – agenda, action plan, curriculum network leader checklist, EOI etc) 
. Self-Assessment Tool (aligned to the SEF and supporting EV – add self-assessment tool in appendix) 

 
Research

Reference to School Curriculum Network Literature Search undertaken by CESE (July 2019)

Challenge: Solidarity with solidity: The case for collaborative professionalism (Andy Hargreaves and Michael O’Connor 2018)
· the most successful and sustainable efforts are characterized by both solidity and solidarity, meaning that they draw on both expert knowledge and strong collegial relationships, creating what the authors call collaborative professionalism

Making progress possible: a conversation with Michael Fullan (Thiers 2017)
· fostering collaborative professionalism in schools, external and internal accountability, and educational leadership that make progress possible
· we need to infuse collaborative professionalism throughout schools with a focus on deep learning for all students.  


Theoretical Framework Development (H Timperley, Guskey, M Fullan & J Quinn, F Whalan, J Wiley & Sons, A Hargreaves 2017)
· There needs to be a transfer of learning into practice
· Relational Trust – This is central to achieving productive collaborative relationships focused on school improvement
· Teachers with a strong sense of collective efficacy believe that they can collectively make a difference in the learning and success of their students
· Highly successful organisations learned from the success of others but never tried to imitate what others do
· Leaders from the middle (LFTM) is a powerful strategy

Teacher Professional Learning and Development (H Timperley, A Wilson, H Barrar and I Fung 2008) 
· Seven elements in the professional learning context were identified in the core studies as important for promoting professional learning in ways that impacted positively and substantively on a range of student outcomes: 
· providing sufficient time for extended opportunities to learn and using the time effectively; 
· engaging external expertise; 
· focusing on engaging teachers in the learning process rather than being concerned about whether they volunteered or not; 
· challenging problematic discourses; 
· providing opportunities to interact in a community of professionals; 
· ensuring content was consistent with wider policy trends;
· and, in school-based initiatives, having leaders actively leading the professional learning opportunities.

The Elements of Effective Professional Development (CESE 2014) 
· Curriculum-focused professional development programs that emphasised content, how to teach specific content and how students learn, generated a more positive effect on student outcomes (effect size: 0.56) than programs that focus on pedagogy only (effect size: 0.07)

 
Appendix
A. DoE L&T Directorate Curriculum Network Project Fact Sheet 
5. Curriculum Networks DoE Website Home Page 
C. Curriculum Network Leader Resources
1. Curriculum Network Action Plan Template 
2. Curriculum Network Agenda Template
3. Curriculum Network Constitution Template
4. Curriculum Network EOI Template
5. Curriculum Network Leader Checklist 
5. Self-Assessment Tool and 
4. Evidence Set Template 1
4. Evidence Set Template 2
4. Evidence Set Template 3
5. CESE Literature Search July 2019






Appendix A: DoE L&T Directorate Curriculum Network Project Fact Sheet
DoE L&T Directorate Curriculum Network Project – Fact Sheet

Purpose

To better understand the characteristics of quality, sustainable curriculum networks that develop leadership capacity, cultivate curriculum content expertise and improve teaching practice, leading to improved student learning outcomes. 

Aim

To identify quality networking practices to facilitate ground up support by sharing and/or upscaling existing curriculum-based networks and supporting the growth of new ones. 

Background

Curriculum networks operate within and across NSW public schools in a wide range of configurations and across multiple contexts. Networks sometimes arise to support the local implementation of a new syllabus and may operate for a limited duration. Other networks operate on a more sustained, self-managed model with ongoing collaboration and communication between participants. 

30 networks were identified across the State (both metropolitan, regional, rural and remote) to be part of this project (hyperlink to network names).

Project Overview
[image: CNP overview image]



Characteristics of Effective Curriculum Networks 

	Governance

	Vision, values and culture
· Clear vision statement
· Vision statement agreed upon and communicated
· Transparency in decision making
· Strong collegial professional relationships built on trust
· Sharing of success and challenges

	Structures, procedures and systems
· Clear governance guidelines, including a constitution
· Clearly defined roles and responsibilities
· Action plan that aligns with the network’s vision
· Clear induction processes for new members 
· Support of principals and leadership teams across the schools
· Accountability structures

	Sustainability
· Leadership opportunities embedded in network practice
· Mentoring opportunities embedded in network practice
· Structured nomination process
· Succession planning in place for leadership roles

	Measuring impact
· Curriculum Network Self-Assessment Tool (aligned to SEF and supporting EV) used by network to measure impact and inform future directions

	Quality professional learning	

	· Tailored and based on needs of the network
· Held consistently with purpose and aligned to the network’s vision
· Participants provide feedback
· Registered on MyPL
· Informs practice and is evidenced to improve student learning
· DoE curriculum personnel engage with and support the network
· DoE curriculum resources sourced and used to support the work of the network
· Curriculum expertise and practice is shared within the network
· Development and sharing of high quality resources across the network




Benefits of participating in a network

A curriculum network provides a collaborative and supportive environment for:
· Curriculum leadership to develop expertise and capacity building within a Key Learning Area 
· Explicit and contextually tailored quality professional learning driving evidence-based practice aimed at creating collective efficacy 
· Sharing of high quality informed practice and teaching resources reflective of NSW syllabuses focusing on improving student outcomes





How the DoE can support curriculum networks






Models of Curriculum Networks and other useful Links

Professional Learning Communities (PLCs) 
[image: PLC]

Action Research 
[image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Action research.PNG]

Instructional Rounds
[image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Instructional Rounds.PNG]


Learning Sprints
[image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Learning Sprints.PNG]

Dylan Wiliam
[image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Making the Best Team Possible Image.PNG]

Helen Timperley
[image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Effective Professional Conversations image.PNG][image: C:\Users\dsantucci1\AppData\Local\Microsoft\Windows\INetCache\Content.Word\Professional conversations Adaptive expertise image.PNG]


Appendix B: DoE Website Curriculum Network Home Page

Appendix C.1: Curriculum Network Action Plan Template


Appendix C.2: Curriculum Network Agenda Template 
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Appendix C.3: Curriculum Network Constitution Template
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Appendix C.4: Curriculum Network EOI Template
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Appendix C.5: Curriculum Network Leader Checklist
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Appendix D: Self-Assessment Tool 
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Appendix D.1: Evidence Set Template 1






Appendix D.2: Evidence Set Template 2



Appendix 4.3: Evidence Set Template 3
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Home page — Curriculum Networks DoE Website

A curriculum network is a professional community of
educational practitioners who share a common
purpose and vision to improve practice and add value

to student learning.

It's within a curriculum network that educational
practitioners come together to work in a
collaborative culture, learning together to develop
curriculum expertise to achieve improved learning

for students.
» Characteristics of effective curriculum networks

+ Curriculum Network sample templates
» Curriculum Network Leader Checklist

* Models of curriculum networks and case study networks

Curriculum Network Self-Assessment Tool

Curriculum network animation link

Benefits of participating in a curriculum network

A curriculum network provides a collaborative and
supportive environment for:

* Curriculum leadership to develop expertise and capacity
building within a Key Learning Area

« Explicit and contextually tailored quality professional
learning driving evidence-based practice aimed at creating
collective efficacy

» Sharing of high quality informed practice and teaching
resources reflective of NSW syllabuses focusing on
improving student outcomes

» Curriculum Network Project Fact Sheet

» CESE Literature Search

» Professional Learning

» Teaching and Learning - Curriculum page link N W
()3

» DoE Educational Services Directory NSW

GOVERNMENT
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Curriculum Network Constitution

Sample Template

|The constitution of an organisation contains the rules that govern the actions and activities of a
group

Article I: Name.
State the name

Aticle II: Purpose
% Whatare the aims of the organisation
% How wil the organisation funct
% For whom does the organise exist

Whom does it benefit

Articl 1: Wambership
Whois eligible lo be a member
2 Vet ‘membership will there be (pledged, initiated, etc.)

This section must include “(organisation name) will not discriminate in membership on the basis of race, colour,
creed, religion, national origin, ancestry, citizenship, gender, sexual orientation, age, or disability.”

% Whatare the responsibilties of each position
% What are the qualifcations for each position
% Procedure for removal from office

% Procedure for filing a vacancy

Aticle V: Election:
" When willslectons be held
% Whois eligible to run
% How nominations will be made

Avticle 1: Neotivgs and Guuorum
How often meetings wil take place
: Percentage of members necessary to conduct business

Article VII: Finances.
% How wil the organisation obtain morey
% How wil the organisation spend
& Who wil b fosponsible fo overseaing the budget

Article VIll: Amendments
How can e Conatuion bo chenged

oposed
% Whatare the voting requirements to change the Constitution
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Curriculum Network Leader EOI
Template
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COROENT  NSW Department of Education

Position description:

Position duratiol

Criteria:

In your Expression of Interest please address the following questions:

Role Statement:

The successful applicant for this position may be required to assist with the following duties:

It is recommended that the applicant refer to the duties outlined above in their application for the
position.

Decision Process:
The selection process for this position includes:

1) The convenor will form the selection panel. Discussions will be held to decide upon the criteria
and position role.

2) After the closing date the convenor will distribute the EOI applications to all members of the
selection panel.

3) The selection panel meet to discuss and decide upon the successful candidates with reference to
the criteria and position role.

4) The selection panel may request (with adequate warning) to interview the applicants.

5) The convenor will offer the position to the successful candidate. Any unsuccessful candidate can
request feedback from the convenor.

Selection Process:

In selecting a candidate for the position of the selection panel
considers:

o The quality of the candidate’s application with reference to the questions stated above and the
role statement.

* Any statement of support and / or issues of concern presented to the selection panel.

 Individual stages of professional development and whether this opportunity would assist the
applicant in his / her professional development.

o Anyissues that may impinge upon the ability of the applicant to meet the performance
requirements of the position.

EOI Submission Due:
Application closes

If you have any queries regarding your application for the EOI please feel free to contact the
convenor .
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Curriculum Network Checklist

Vision, values and culture
*__ Clear vision statement
«_Vision statement agreed upon and communicated
«Transparency in decision making

Strong collegial professional relationships built on trust
Sharing of successes and challenges
Str and

«_Clear governance guidelines, including a constitution
«Clearly defined roles and responsibilties
«_Action plan that aligns with the network vision
«_Clear induction processes for new members
«_Support of principals and leadership teams across schools
© Accountability structures:
o Agendas
o Minutes
o Membership — Principals/DPs/APs/HTs/Teachers.
© Meeting protocols  face to face and online
o Budget and finances
o Resource collection
o Online platform are maintained, monitored and regularly updated
o Commitment by network members to regularly attend meetings and engage with the
network
Sustainability

«_Leadership opportunities embedded i network practice
«_Mentoring opportunities embedded in network practice
« Structured nomination process:

o Elections

o EOIs

o _Self-nomination
« Succession planning in place for leadership roles:

o Mentoring

o Shadowing|

o Relieving

« Curriculum Network Self-Assessment Tool (aligned to SEF and supporting EV) (hyperlink to
tool) used by network to measure impact and inform future directions

Tailored and based on needs of the network
Held consistently with purpose and aligned to the network vision
Participants provide feedback

Registered on MyPL

Informs practice and is evidenced to improve student learning

DO curriculum personnel engage with and support the network

DOoE curriculum resources sourced and used to support work of the network
Curriculum expertise and practice is shared within the network
Development and sharing of high quality resources across the network

ofefefelee]ele]e
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Curriculum

Curriculum Network Self-Assessment Tool
This tool is intended to be used by network and school leaders to critically examine the current placement and ongoing development of their network. The tool aligns to the relevant
School Excellence Framework (SEF) strands with a feature to collect evidence sets with annotations supporting the External Validation (EV).

O DELIVERING:

The school offers a curriculum that
meets requirements of the Department
of Education and the NSW Education
Standards Authority and provides
equitable academic opportunities for all
students.

[ SUSTAINING AND GROWIN(
The school’s curriculum provision and
evidence-based teaching practices
provide a high expectations framework,
within which all students effectively
develop their knowledge,
understanding and skills.

The school monitors and reviews its
curriculum provision to meet changing
requirements of the students.

O EXCELLING:

The school’s curriculum provision
supports high expectations for student
learning. The curriculum is enhanced by
learning alliances with other schools or
organisations, where useful and
practicable.

Students’ learning and courses of study
are monitored longitudinally (for
example K-2; K-6; 7-12) to ensure.
continued challenge and maximum
learning.

+ Evidence 1
Attach ()

Annotation

Add evidence F

Collaborative
practice and
feedback

O DELIVERING:

Executive, staff, faculty/stage, team and
other meetings are used to review the
curriculum and to revise teaching
practices and learning programs to
meet the needs of learners, based on
evidence of student progress and
achievement.

[ SUSTAINING AND GROWING:
Teachers engage in professional
discussion and collaborate to improve
teaching and learning in their classes,
year groups, stages, faculties, or for
particular student groups. This includes
negotiated observations of classroom
teaching practice, with feedback, to
improve professional knowledge and
practice.

O EXCELLING:
The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration, classroom
observation, the modelling of effective
practice and the provision of specific
and timely feedback between teachers.
This drives ongoing, school-wide
improvement in teaching practice and
student results.

Evidence Set

+ vidence 1
Attach ()

Annotation

Add evidence F

Coaching and
mentoring

O DELIVERING:

The school’s structure and organisation.
ensure that direct support s available
to new staff members from
experienced teachers, and beginning
teachers are mentored.

[ SUSTAINING AND GROWING:
Formal mentoring or coaching to
improve teaching and develop aspiring
leaders is provided to teachers who
request it or are identified as in need of
support.

O EXCELLING:

Whole school and/or inter-school
relationships provide mentoring and
coaching support to ensure the ongoing
development and improvement of all
teachers, by expert teachers such as
those accredited at Highly
Accomplished or Lead.

Evidence Set

+ vidence 1
Attach ()

Annotation

Add evidence F

Professional
learning

O DELIVERING:

Teachers engage in professional
learning targeted to school priorities,
the needs of their students, and the
achievement of their professional goals.

[ SUSTAINING AND GROWING:
Teachers actively evaluate, share and
discuss learning from targeted
professional development with other
staff in their school to improve whole
school practice.

O EXCELLING:

The staff evaluate professional learning
activities to identify and systematically
promote and implement the most
effective strategies to improve teaching
and learning. Teachers collaborate with
staff in other schools to share and
embed good practice.

Evidence Set

+ vidence 1
Attach ()

Annotation

Add evidence F
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Expertise and
innovation

O DELIVERING:

Teachers demonstrate currency of
content knowledge and evidence based
teaching practice in all their teaching
areas.

Technology and learning spaces are
utilised to enhance student learning.

[ SUSTAINING AND GROWING:

The school identifies expertise within its
staff and draws on this to further
develop its professional learning
community. Areas for development in
teacher expertise are identified and
addressed. Teachers are supported to
trial innovative or evidence based,
future-focused practices.

O EXCELLING:

Teaching staff demonstrate and share
their expertise within their school and
with other schools. All teachers have
expert contemporary content
knowledge and deploy effective
teaching strategies. The school trials
innovative practices and has processes
in place to evaluate, refine and scale
success.

Evidence Set

+ vidence 1
Attach U

Annotation

Add evidence F

culture

Vision, values
and culture

O DELIVERING:

The leadership team ensures that the
teacher performance and development
policy is implemented in a culture of
high expectations for every staff
member.

This section of the tool has been drawn from recent research into effective curricul

O DELIVERING:

Avision statement is created to provide
a clear purpose for the network that
reflect the values and culture of the
network.

[ SUSTAINING AND GROWING:

The leadership team develops
processes to collaboratively review
teaching practices to affirm quality and
to challenge and address
underperformance.

lum networks. It should be used to

[ SUSTAINING AND GROWING:

The vision, values and practices are
known and understood by network
members.

The network is committed to building a
culture of respect, trust and
transparency. Professional relationships
are built within and across the network.

O EXCELLING:

The leadership team establishes a
professional learning community which
is focused on continuous improvement
of teaching and learning.

guide thinking rather than regarded as a recipe for success.

O EXCELLING:

Clear values, practices and behayiours,
are embedded across the network and
drive practices.

The culture of the network is thriving
through transparent decision making
and strong collegial professional
relationships based on trust and openly
sharing successes and challenges.

+ vidence 1
Attach ()

Annotation

Add evidence F

Evidence Set

+ Evidence 1
Atach

Annotation

Add evidence F

Structures and
systems

O DELIVERING:

Network leaders coordinate meetings,
organize agendas and minutes of
meetings.

[ SUSTAINING AND GROWING:
Network leaders coordinate structured
meetings on a regular basis with an
agenda, minutes and presenters.
Minutes are distributed to network
members. Some accountability
structures are evident.

0 EXCELLING:

Network has established clear
governance guidelines including a
constitution, roles and responsibilities,
an action plan that aligns with the
network vision, accountability
structures which include agendas,

Evidence Set

+ Evidence 1
Atach ()

Annotation
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minutes, finances and resource
collection. Online platforms are
maintained, monitored and regularly
updated with network documentation.

Add evidence F

Sustainability

O DELIVERING:
Network leaders self-nominate on the
basis of interest and or goodwill.

[ SUSTAINING AND GROWING:
Network leaders are nominated by their
peers to coordinate the network. Some
leadership opportunities are provided
through sharing of practices and
resources.

0 EXCELLING:
Leadership and mentoring
opportunities are embedded in the
network practice.

Structured nomination processes take
place including elections and EOls.

A succession plan is in place to sustain
the network into the future beyond the
current network leader.

Evidence Set

+ Evidence 1
Attach ()

Annotation

Add evidence F
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Evidence Set 1

Links to 2018-2020 School Plan Links to School Excellence Framework
<Evidence set <List strategic directions or improvement elements
title> measure addressed in this evidence set> Learning Domain

o <listelements>

Teaching Domain
o <listelements>

Leading Domain
o list elements>

Evidence Collected

1.1 - <list of the evidence contained within this evidence
set>

1.2

13

14

15

Analysis

This evidence set demonstrates:

<An analysis is a summary that provides explanation, evaluation and clarification of a collection of evidence. It provides links to practices across the school
and validates the school’s on-balance judgement for identified element/s of the SEF.>

On-balance judgements/Stage of excellence
In our self-assessment process the leadership team analysed a range of evidence to support the following on-balance
judgements:

o <Name of element: Working towards/Delivering/Sustaining and growing/Excelling>

o <Name of element: Working towards/Delivering/Sustaining and growing/Excelling>

o <Name of element: Working towards/Delivering/Sustaining and growing/Excelling>

o <Name of element: Working towards/Delivering/Sustaining and growing/Excelling>
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Future directions

From analysis of this evidence set, we have identified the following focus areas to support continuous school

improvement:

.
Annotation Evidence
<Provide the context for the selected piece or group of | 1.1

evidence and describe the what, when, how and why
the evidence is significant.>

<Include a snapshot of the evidence>

<Annotation>

1.2

<Annotation>

13

<Annotation>

14
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EVIDENCE SET 2 LINKS TO SCHOOL EXCELLENCE FRAMEWORK

Delivering

Sustaining and growing

Excelling

e <list relevant element/s>

e <list relevant element/s>

e <list relevant element/s>

LINKS TO SCHOOL PLAN List of artefacts
.

Analysis of evidence to support on-balance judgements as a result of on-going self-assessment

Future directions
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EXTERNAL VALIDATION

<Evidence set 1>

<Evidence set 2>

<Evidence set 3>

<Evidence set 4>

<Evidence set 5>

<Evidence set 6>

<Evidence set 7>

<Evidence set 8>

<Evidence set 9>

<Evidence set 10>

Curriculum pro

Collaborative practice and feedback

Coaching and mentoring

Professional learning

Expertise and innovation

High Expectations culture

Vision, values and culture

Structures and systems

sustainability
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Evidence Set 1: <Evidence set title>

Overview

Provide a brief description of the evidence set. Information may include:
o reasons for a focus on this range of evidence
o the program or projects illustrated through the artefacts
o links to the school plan
«  impact demonstrated through the artefacts

Artefacts

1.1 <list of the artefacts contained within this evidence set>
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Links to the School Excellence Framework
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<list of relevant elements> <list of relevant elements> <list of relevant elements>
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Literature search
School curriculum networks

Overview

very few literature in curriculum networks in the school context (articles 3 & 5)

in the higher education context, curriculum network has a technical meaning which focuses on,
e.g. course groupings and mapping, quantify the relative contribution of courses etc. (articles 1,2 & 4)

some of the literature on curriculum networks in the school context use the terms 'networks' and
‘communities’, 'cooperation’, ‘collaboration’ - i.e, lots of overlaps

some of the literature on action research communities refer to ‘community-based action research’

List of abstracts

1. Curriculum networ,
Curriculum network graph: relative contribution of courses (Natarajan 2017).

IDCnet: Inclusive design curriculum network —first results (Velasco et al.

Middle school leaders in a curriculum network (Beswick 2014)

‘The curriculum prerequisite network: modeling the curriculum as a complex system (Aldrich 2015)...
Urban teacher curriculum networks and systemic change (Useem 1995).

oW R

Il Action research itie 5
6. Can we talk? Using community-based participatory action research to build family and school partnerships with
families of color (Yull et al 2014).
'I'm Leaving!': Understanding the effects of action research communities on teacher retention in one international
school (Dieterle 2019)

8. Implementing action research and professional learning communities in a professional development school setting
to support teacher candidate learning (Shanks 2016)

1. Ce tive curric ing networks 7

9. Art that makes communities strong: transformative partnerships with community artists in K-12 settings (Woywod
& Deal 2016) 7

10. Challenge: the arts as collaborative inquiry (Hallmark 2012) 7

V. C tive prof
11. Learning and teaching together (Planche & Donohoo 2018).
12. Making progress possible: a conversation with Michael Fullan (Thiers 2017)...

13. Solidarity with solidity: the case for collaborative professionalism (Hargreaves & O'Connor 2018) ..
14. Working with change in schools (Rebora 2017).

V. C ities of practice 9
15. Online communities of practice as agents of change in curriculum development (Cappelli & Smithies 2009)... 9
16. School-based communities of practice as mechanisms for standards-based mathematics curriculum implementation

(Hodges & Jong 2014) 9
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Analysis

Our evidence has been selected, annotated and used to make an on-balance judgement for each of the School Excellence Framework elements.
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