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”The NSW Government has made a significant 
investment in the School to Work Program (STW 
Program) for more than two decades to ensure 
our young people are well prepared to face the 
challenges and opportunities of future trends in the 
world of work.

The STW report captures STW activities within and 
external to the school. Many schools have created 
local networks that include business and industry, 
their local community, parents and carers, and 
clusters of schools.

The STW program is based on four key action areas. 
These lay the foundation for young people to be 
enterprising citizens to engage in lifelong learning 
and make positive career transition decisions from 
school to work. 

INTRODUCTION

Education

In 2021,
 147,000 

students from Year 7-12 
in NSW public schools 

participated in the 
STW Program.

Findings are based on reports 
submitted  by  438 schools with 

secondary enrolments.

KEY ACTION AREAS

Planning Transition Pathways

Exploring Career Futures

Strengthening Student Outcomes

Building Networks and Connections

The STW report is divided into nine sections. 
Each section captures unique information to assist 
educators to develop a deep understanding of 
how schools deliver their STW Program. The nine 
sections that comprise the 2021 STW report are:
1. School program management 
2. Student participation 
3. Planning transition pathways 
4. Exploring career futures 
5. Strengthening student outcomes through career  
    learning 
6. Building networks and connections 
7. Impact of COVID-19 
8. Reflection, achievements and directions 
9. Feedback
This STW overview document unpacks the 
consolidated report, from the reporting 438 
schools in 2021, highlighting NSW public schools' 
achievements. 
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Annually schools report on their STW Program 
using an online, departmental platform. The delivery 
and outcomes of the 2021 STW Program were 
affected by the limitations and restrictions placed 
on schools in response to the Covid-19 pandemic. 
Schools have been outstanding in their response 
to these challenging circumstances and achieved 
excellent outcomes in all the key action areas.

Program Management
Schools manage their STW Program.
In 2021:
• 81% of schools with a STW team included an 

executive teacher.
• 79% of responding schools had a team 

delivering their  STW Program.
• 75% of schools embed their STW Program in 

their school's Strategic Improvement Plan.

Participation
There were positive results in participation in 2021 
given the restrictions and challenges that schools 
faced in delivering many elements of the STW 
Program due to the Covid-19 pandemic.
• 88% of Year 12 enrolments (29,435 students) 

participated in STW programs/activities.
• 75% of Years 9-12 enrolments (127,000 

students), participated in STW programs/
activities.

• 55% of Years 7-12 enrolments (147,000 
students), were involved in career development, 
transition planning, and related STW activities.

Key Action Areas
Planning transition pathways
This key action area supports students to develop 
confidence in self-managing their career and 
transition planning. 
• 95% of Years 9-12 STW students could talk 

about their career and transition plan. 
• 93% of schools used a template to document 

students’ career and transition plans, with many 
schools using multiple templates.

Exploring Career Futures
This key action area provides students with access 
to people, opportunities, and a range of resources 
to assist them to process information about 
work, education, and training options. The main 
resources schools used to support students are:
• 87% of schools used the UAC Guide. 
• 77% of schools used the myfuture website to 

support students. 
• 69% of schools used various tertiary institution 

websites.
 Strengthening Student Outcomes 
through Career Learning
This key action area supports teachers to provide 
students with opportunities to explore the world of 
work and identify career options and pathways.
• 75% of schools integrated career learning in six 

KLAs. 
• 76% Human Society and Its Environment 

(HSIE), 75% Technology and Science (TAS), 
75% Personal Development, Health and 
Physical Education (PD/H/PE), 73% English, 
73% mathematics, and 72% science (note: 
schools selected multiple KLAs that embedded 
careers education).

Building Networks and Connections
This key action area is about building and  
maintaining community/industry partnerships. It 
strengthens community and workplace learning 
opportunities for students through strategic 
connections, partnerships, and networks. 
In 2021,
• 95% of schools continued to provide 

opportunities for parents and carers to support 
their child’s career development and transition 
planning.

• 93% of schools maintained community/industry 
relationships and embedded the partnership in 
their STW Program. 

Executive Summary 

Education
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Principals' Comments
“The report reflects all key concerns and allows 
the school to evaluate the effectiveness of the 
STW Program”.

“The STW Program has been an effective career 
and transition planning approach for our students 
with significantly improved post-school outcomes”.

“The STW Program provides important 
opportunities for students to engage with planning 
for their future and especially their immediate post-
school transitions. It also provided the opportunity 
for family and community engagement with the 
school”.

2021 STW Achievements
Schools are asked to reflect on their school 
achievements by using the Likert scale to 
record their responses. The percentages 
below are levels of agreement at the ‘true’ or 
‘mostly true’ scale for the following statements. 

• 90% of schools support students to investigate 
a range of industry and career options for their 
future.

• 88% of schools actively support students to 
identify multiple career pathways for their 
preferred options.

• 86% of schools train students to locate and 
use career information.

• 85% of schools believe career learning is 
contributing to improved student engagement.

• 84% of schools support students to build and 
maintain a range of networks to support their 
career planning.

• 80% of schools support students to learn how 
to document and manage their career and 
transition planning.

 

2021 Top STW outcomes
School examples of top outcomes illustrated the successful delivery of various aspects of the STW 
Program. Top outcomes were reported in the following areas:

Students transitioning 
from school to work or 

further study

Students gaining 
employment and 
apprenticeships/

traineeships following work 
experience or a School 

Based Apprenticeship or 
Traineeship (SBATs)

Student engagement 
in careers-related 
learning, programs 
and activities; and 

successful career and 
transition planning 

activities

Engaging or 
maintaining 

engagement with 
business/industry 

Education

School to Work Program 2021 005 

https://education.nsw.gov.au/public-schools/career-and-study-pathways/school-based-apprenticeships-and-traineeships
https://education.nsw.gov.au/public-schools/career-and-study-pathways/school-based-apprenticeships-and-traineeships
https://education.nsw.gov.au/public-schools/career-and-study-pathways/school-based-apprenticeships-and-traineeships


Strategic 
Improvement  

Plan

74%

Previous year's STW 
Report

School Career 
Education Plan

57%

School Career 
Development 

Service (CICA)

71% 40%

%
 o

f s
ch

oo
ls

Program Management
Program management focuses on the delivery  of 
the STW Program in schools and how the report 
is used. In 2021, 75% of schools had the STW 
Program embedded in their school's Strategic 
Improvement Plan. 

Documents that informed the 2021 
STW planning
74%  of schools used various  documents to 
inform their STW planning. Demonstrated in the 
chart below are the documents used. The most 
frequently identified documents under ‘Other’ 
were surveys/destination data and the Australian 
Blueprint for Career Development.

Schools with a team that delivers the 
STW program 
79% of schools draw on the expertise and skill 
of staff. The chart below shows the various 
representation in the STW team. 

Student Participation 
The below graphic shows the total number of 
students in each year group participating in STW 
programs and activities. Year 10 increased from 
90% in 2020 to 92% in 2021, Year 11 increased 
from 74% to 81% and Year 12 increased from 85% 
to 88%.

88%
Year 12

81%
Year 11

92%
Year 10

46%
Year 9

22%
Year 8

20%
Year 7

12,899 Students

3,155 Students

1,604 Students

Number of total students

Education

Program Management

In 2021, 37,650 
Years 7-12 students participated in  
timetabled career education classes 

Schools offering NSW Education 
Standards Authority (NESA) courses
NESA Work Education Syllabus 
Work Education provides students with   
opportunities to develop knowledge and 
understanding of the world of work. The chart 
shows almost 13,000 students in Years 7-10 
were reported to have participated in NESA Work 
Education courses in 2021. This was an increase 
of 1,529 students or 14% from the previous year. 

NESA Work Studies Syllabus 
The Work Studies syllabus is designed to assist 
students in their transition from school to work. 
There was an increase of 473 students or 18% 
from the previous year. 
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Planning Transition Pathways 

Department of Education online Student 
Pathways Survey and Plan 
The Student Pathways Plan (SPP) enables students 
to identify essential career self-management 
actions and planning skills. The evidence-based 
data allows students to analyse their responses 
and provides guidance on accessing career 
advice. The survey provides a good foundation for 
students to begin thinking about their future career 
aspirations. 

Templates provided by schools for students 
to record their transition plan

97% 
of schools indicated that 
'Resumes' remained the 
most important process 
to support students for 

transition initiatives. 

Early School Leavers - 75% of schools 
provided individual support for career and 
transition planning, flexible alternative learning 
options, and increased access to opportunities 
to develop work-related knowledge and skills, 
including job seeking and transferable skills. 
Work experience was seen as an important part 
of student's transition preparation.

Vulnerable Learners - 67% of schools 
arranged flexible programs and activities, 
alternative learning environments, individual/
personalised support for career and transition 
planning. 

Aboriginal Students - 65% of schools planned 
programs for students to receive additional 
support to address their career and transition 
planning, cultural identity, personal development, 
social welfare and work-related learning.

Students with Disability - 64% of schools 
organised individual support and partnered with 
external agencies to build work-related skills 
and confidence to assist students with disability 
to develop their skills, career and transition 
planning.

Students from low socio-economic 
backgrounds - 57% of schools strategically 
supported this group of students to ensure they 
were engaged in careers-related programs and 
activities by providing access to various forms of 
assistance.

Students need guidance to make the transition from high school to post-
school options. Transition planning helps students decide what they 
want to do after high school and how to achieve this. Schools prepare 
students to face the challenges and opportunities of future trends in the 
world of work.

Career and transition support for identified 
groups

Students' engaging with 
the Plan

Students' engaging with 
the Survey

Total number of schools
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Career exploration is learning about various occupations 
and their suitability for students’ career preferences. It takes 
into account their skills, interests and values, and career 
aspirations. Students learn about employability skills, connect 
academic interests and classroom learning with potential 
careers, and begin the process of identifying and planning for 
learning opportunities.

94% of schools reported students accessed careers advice 
and counselling provided by the careers adviser. 91% of 
schools organised student group meetings with the careers 
adviser and 87% of schools reported individuals dropping 
by the office of the careers adviser. Most schools employed 
online delivery to provide students with access to virtual 
classrooms, online careers-related programs, activities, and 
resources. 

Exploring Career 
Futures

The resources supported by the greatest 
number of schools

UAC Guide Myfuture 
Website

Tertiary Institution 
websites

Schools reported the various career apps 
used by students

Work Experience Work Placement STEM Projects Volunteering & 
Structured industry visits

Workplace Learning

94% of schools provided work readiness programs for students prior to workplace learning. 
Schools were asked which work readiness resource was the most valuable.
• myworkexperience - 61% of schools reported the use of the online training for work experience.
• Go2workplacement - 57% of schools reported the use of the online training for HSC VET course.

Work experience remained the most common form of workplace learning provided by schools.

of schools of schools of schools of schools

The number represents the number of schools 
who reported they supported the apps. Schools 
were able to select more than one app. 

of schools

of schools

of schools
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"Year 10 REAL PBL class - future 
thinkers program. Gave students 
the opportunity to develop & build 
on problem solving & critical 
thinking skills using design thinking 
methods - key transferrable skills 
required to remain competent in 
a changing workforce. Students 
interacted with real people in 
the business world as mentors. 
Exposing students to career 
pathways they may have not 
considered, share own career 
journeys & experience".

"Agriculture, external experts 
and trades visited the school and 
raised awareness, exposure to 
and understanding of the industry 
leaders. This included a Rouse-
About, Shearer, Wool Classer, and 
Stock and Station Agent. They 
talked about their study pathways 
into their career and job pathways, 
and also allowed students to 
network with industry leaders". 

Successful School 
Career Learning:

Strengthening Student 
Outcomes through 
Career Learning 
This key action area is about integrating career learning in 
all curriculum areas. Schools provide an effective career 
development program to support and strengthen students’ 
skills required to manage their career and make informed 
choices about their learning and work. Schools ensure a 
wide variety of career activities are available within a 
strong supportive school culture. Many schools adopt a 
whole school approach to strategically address the quality of 
provision of career learning, are student focused and 
individual needs supported.

75% of schools indicated that teachers are integrating career 
learning in six KLAs.
Successful curriculum/cross-curriculum career learning 
is often innovative and involving multiple approaches and 
processes.
Key Learning Areas that integrate career learning 
into the curriculum

Successful curriculum/cross-curricular career 
learning
83% of schools provided examples of successful curriculum/
cross curricular career learning. Project-based learning was 
identified by many schools as being successful in providing 
career learning for students. Projects included both school 
and community projects with students working in teams, often 
with assistance from relevant industries. In 2021,

84%
of schools utilised industry 
websites and resources to 
support students' career 

learning Education
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% of schools

72%

73%

73%

75%

75%

76%

Science

Mathematics

English

Personal Development, Health and 
Physical Education

Technological and Applied Studies

Human Society and its Environment
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Building Networks and Connections
The objective of this key action area is to strengthen career, community, and workplace learning 
opportunities for students through strategic connections, partnerships, and networks. Connections 
allow students to benefit by receiving support from industry professionals to assist with job search, 
achieve career goals, or learn more about the field, or other fields students aspire to.

Many schools had multiple community/industry links with most relationships providing multiple 
benefits/opportunities for students.

of schools reported to actively 
engage parents and carers, 

families, and elders in their child’s 
career development.

95%
of schools have built community/
industry relationships for career 

learning and embedded it in their 
STW Program.

93%
of schools identified career 
expos as the most valued 

community/industry form of 
engagement.

75%

The following school responses demonstrate partnerships and the career and work-related 
learning programs that successfully connected students to business, industry, and the 
community. 

‘Through the Regional Industry Education Partnerships (RIEP) program, there has been an opportunity 
to link in with a local industry which earlier in the year invited students to their open day. On that open 
day, the school staff made connections to an industry supplier who was willing to assist the school in 
planning and updating equipment to meet industry changes and trends. This will assist students to 
improve their industry links.’

‘We have support from many organisations, professionals, trade, and Group Training Organisations. 
This has provided us with opportunities to enable our students to access their expertise……An 
example of such a relationship includes the RIEP with the OTIS Elevator talk and many other Inspiring 
the Future options that have been made available to us.’

In 2021,
90%
of schools reported subject 
selection was the most 
frequently offered opportunity 
to actively engage parents, 
families, and carers in 
supporting their child.
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 » Planning transition pathways

 » Exploring career futures   

 » Strengthening student outcomes through career learning

 » Building networks and connections 

Top Priorities 
for the School to Work Program for 2022

Education

Schools report on their top STW priorities for 2022. 
Below are some common targets schools aim to continue to achieve and expand.

• Increase programs and activities that provide opportunities for career exploration such as 
careers expos, taster days, guest speakers, and industry visits.

• Increase student participation and engagement in various STW programs and activities. 
• Increase students undertaking work experience and engaging with employers through a 

range of career events, programs, and activities.

• Re-establishing and strengthening partnerships/relationships/links with the community, business 
and industry, tertiary institutions, and other organisations are top priorities for 2022.

• To re-connect students with employers and community groups.
• To increase opportunities for students to participate in a range of STW programs and activities. 
• Schools mentioned their involvement in the Regional Industry Education Partnerships (RIEP) 

program and the Education Pathways Program (EPP) as providing useful channels for 
reinstating or forming new relationships.

• Workplace learning will be a priority in 2022 with schools seeking to return to or increase pre-
Covid levels of work experience and work placement activity and participation.

• Increase the number of School Based Apprenticeship and Traineeships (SBATs).

• Increase the number of students with transition plans.
• Increase opportunities for students’ career and transition planning through various initiatives.
• Enhance the planning processes ensuring all students have advice, guidance, and resources 

to support their career and transition plans.
• Strengthen the involvement of the transition adviser. 
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For further information visit:
Career Learning and Vocational Education and Training

Or contact Senior Pathways at:
seniorpathways@det.nsw.edu.au

STW@det.nsw.edu.au

Thank you to all schools who 
participated in the STW Program 
and your valuable
contribution to the 2021 
STW report.
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