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[bookmark: _Toc146545441]Mission Statement 
iEntrepreneur aims to cultivate teacher capabilities to help develop young Australians' entrepreneurial mindset and foster a stronger ecosystem that nurtures networks, mentorship, skills, and business opportunities. Students can think big, creatively, and ambitiously, get support, and grow without constraint.
[bookmark: _Toc146545442]Background of Entrepreneurial Education
The Policy Reform and Innovation Strategy (October 2019) sets out how Education for a Changing World seeks to address key questions and challenges that face education in the 21st century, including:
· If we need to lift the skill level of all students, what changes might need to be made to curriculum and assessment?
· If innovation is critical to Australia's future, how can we introduce and support greater innovation within education?
· If we expect tomorrow's students to be able to know more, learn more, and do more, what does this mean for supporting teachers in delivering lessons that allow for this?
Similarly, Centre for Education Statistics and Evaluation (CESE’s) paper ‘General capabilities: A perspective from cognitive science’ (July 2019) asks “How can school systems best support their students to develop the capabilities they will need to thrive in the future?” Classroom teachers, school leaders, and policymakers have been asking versions of these questions for decades. The wider community also consistently discusses the need for education to be current and evolve with society. It is, as such, exceptionally well known that historical practices of ‘chalk & talk’ where a teacher talks and a student listens, will not provide the learners of today with the skill set they require to tackle jobs of the future. One thing that is agreed upon between all parties is that certain qualities will lead to the success of an individual, such as the ability to communicate, think critically and creatively and solve future problems. 

In 1991, the Finn Report on young people’s participation in post-compulsory education and training found that changing technologies and economic circumstances meant that education systems needed to provide students with ‘a strong grounding in generic, transferable skills’ (Australian Education Council Review Committee 1991, p.55). Twenty-seven years later, in May 2018 the ‘Gonski 2.0’ report on Australian schooling included the recommendation that school systems ‘strengthen the development of the general capabilities, and raise their status within curriculum delivery, by using learning progressions to support clear and structured approaches to their teaching, assessment, reporting and integration with learning areas’ (Gonski et al. 2018, p.41). 

[bookmark: _Int_yO3n5EHN]It is well understood that literacy and numeracy skills are essential for students to succeed in a school setting, it can also be said that other general capabilities are essential for success both inside and outside the school setting. These skills can be learned and developed with the right teacher's direction and enable students to thrive outside of school where their focus is on issues that exceed the bounds of the classroom; social, economic, and civic engagement. Importantly, these skills also set the stage for a lifetime of learning, agency, and mastery. The skills and attitudes identified as being of importance are “a critical mix of success-oriented attitudes-initiative, intelligent risk-taking, collaboration, and opportunity recognition” (Zhao, 2012). Grouped together these skills and attitudes provide the learner with an ‘entrepreneurial mindset.’ “Entrepreneurship refers to an individual’s ability to turn ideas into action and is, therefore, a key competence for all, helping young people to be more creative and self-confident in whatever they undertake” (Zhao 2012). This statement impresses the importance of formalising education around an entrepreneurial mindset, building activities into the curriculum, and upskilling teachers in embedding these practices into the classroom. 
[bookmark: _Int_bw84ouhX][bookmark: _Int_bXlQHNCN]To achieve this organically the practice of ‘applied teaching’ may be successful in ensuring students build the skills without being pigeonholed by the bounds of the Key Learning Area learning outcomes. By applying knowledge and skills to solve real problems and engaging in meaningful experiences both in the classroom and beyond, students can demonstrate mastery in new ways, translate their learning to real life, and increase their motivation to learn. This includes a wide range of strategies, including integrating real-life problems into existing subjects, student internships, and work portfolio assessments. It can be supported by new technologies and industry and community partners. For this new educational approach to be successful, teachers must determine when and how to deploy high-quality applied learning tools and build the necessary skills in their students. 
There is no one single effective teaching method or strategy. Teachers need to be proficient in many teaching practices and, more importantly, be able to assess their impact on students and adapt their teaching practices to assist students if they are not responding or engaged. Effective teachers are highly proficient in assessing student needs and talents, evaluating their impact, intervening using multiple methods and providing feedback to students on their learning. – (NSW Government, “Great Teaching, Inspired Learning,” p. 6, March 2013)

[bookmark: _Toc146545443]Literature Review
Entrepreneurship as a teaching discipline has grown significantly from the ability to start a business to its current use. The World Economic Forum defines entrepreneurship as a process that results in creativity, innovation, and growth. Innovative entrepreneurs come in all shapes and forms; their benefits are not limited to start-ups, innovative ventures, and new jobs. Entrepreneurship is vital for 21st century learners as it permits individuals to turn ideas into action and is, therefore, a key competence for all, helping young people to be more creative and self-confident in whatever they undertake. (World Economic Forum, 2009)
[bookmark: _Int_xFgCdwnI]Academic research stipulates that this mindset is imperative to accelerate forward for students to be World Class Global Learners who turn ideas into actions (Zhao, 2012). An entrepreneurial mindset is a survival skill of the 21st century that must be explicitly taught if we are to encourage a generation of critical thinkers who can effectively build curiosity and develop exemplary communication skills. Furthermore, our increasingly globalised world presents new and emerging challenges that young people must address, promoting new opportunities for jobs. (Zhao, 2012, pg. 61). However, this change in mindset must be created in educational settings. The Global Entrepreneurship Research Association (GERA) has researched entrepreneurship in over 80 economies globally. Data from 2010 suggests that there is a very low level of engagement in entrepreneurship activities in highly developed countries (Zhao, 2021, pp.69-70). Education has traditionally, focused on equipping and producing students who are effective employees able to respond to a direction in traditional workplace situations. However, the lack of entrepreneurial spirit is currently suppressed in the current curriculum (Zhao, 2012). 
The best employers the world over will be looking for the most competent, most creative, and most innovative people on the face of the earth and will be willing to pay top dollar for their services. Those countries that produce the most important new products and services can capture a premium in world markets that will enable them to pay high wages to their citizens (Cisco, ‘Equipped for Learning’ 2008).

[bookmark: _Toc146545444]Entrepreneurship
Entrepreneurs challenge the status quo; they are dissatisfied with existing conditions and see an opportunity to take a risk to change how things are with inventiveness. The term entrepreneur originated from the original meaning ‘someone who undertakes a significant project or activity, (Dees 1998). Entrepreneurs plan a venture to benefit from an opportunity, rather than working as an employee. Entrepreneurs play a key role in any economy, the future growth and stability of our global economy depend on the ability of education systems around the world to prepare all students for career opportunities and help them attain higher levels of achievement (Cisco, ‘Equipped for Learning’ 2008).
Entrepreneurship is the desire to solve problems creatively and challenge the status quo. The core foundations of entrepreneurship; innovation, decision making, risk-taking, strategic thinking, creativity, and resourcefulness are skills that teachers can impart to their future-focused learners. 
Why join the Navy if you can be a pirate? - Steve Jobs, 1983
[bookmark: _Toc146545445]Teaching Entrepreneurship
[bookmark: _Int_Oxl1hkxP]
Entrepreneurship education is needed to build entrepreneurial human capital to develop future skills and innovation necessary to anticipate current and future needs and bring new ideas to the market. The education system needs to support teachers to be able to encourage a more entrepreneurial culture where entrepreneurial skills are learned, practiced, and used every day, in every lesson, and in every area of the education curriculum.

There are both local and global examples where entrepreneurial education strategies have been implemented to benefit and enrich the lives of individuals, strengthen the economy, and contribute to the development of a prosperous and interconnected society. 
The Entrepreneurial Learning Strategy from the South Australian Department of Education discusses a ten-year transformational goal where entrepreneurial skills will be embedded into all learning activities so that every young person is empowered to achieve their absolute best. The South Australian framework encompasses five specialist entrepreneurial schools working within their alliances (further 41 schools) to help all other schools add value to their entrepreneurial learning (ELS SA 2018).
The teaching and learning practices that are discussed in this strategy document include the assurance that young people engage in learning that develops an entrepreneurial mindset and a commitment that schools embed entrepreneurial learning in their curriculum and culture. A goal towards a future where entrepreneurially minded young people will have the attitudes and skills, they need to successfully navigate the challenges and opportunities of an ever-changing world.
Success will be measured as: 
· students enrolled in entrepreneurial learning 
· teachers trained in entrepreneurial education
· entrepreneurial projects carried out in schools 
· new businesses founded by graduates of public schools 
· partnerships between graduates of the school system and business.

To succeed in this ever-changing world, students need to be able to think like entrepreneurs: resourceful, flexible, creative, and global. Professor Yong Zao, Foundation Distinguished Professor, University of Kansas, 2012.
[bookmark: _Toc146545446]The iEntrepreneur mindsets
Risk-taking: Risk-taking is the willing desire to take action in the face of uncertainty in the hope of achieving the desired result.
Innovating: An innovative person enjoys finding new ways of doing something or finding a solution to a complex or wicked problem.  
Critical thinking: Critical thinking is the intellectually disciplined process of actively and skilfully conceptualising, applying, analysing, synthesising, and/or evaluating information gathered from, or generated by, observation, experience, reflection, reasoning, or communication, as a guide to belief and action.
Creative thinking: Creative thinking is the ability to look at things differently and find new ways of solving problems.
Resilience: Resilience is the ability to resist surrendering to challenges or difficulties and remain open, flexible, and willing to adapt to change.
Future-focused: Being future-focused is anticipating obstacles and then preparing and planning for the future. Keeping up to date with changes and developments, responding to issues on sustainability, citizenship, enterprise, and globalisation.
Initiative: Initiative is when you do things without being told. You find out what you need to know, and you keep going when things get difficult. You also spot and take advantage of opportunities that others pass by. You act instead of reacting.
[bookmark: _Toc146545447]The iEntrepreneur personal qualities
Empathy: Empathy is the ability to emotionally understand what other people feel, see things from their point of view, and imagine yourself in their place. Essentially, it is putting yourself in someone else's position and feeling what they must be feeling.
Problem Solving: Problem Solving is the process of finding solutions to difficult or complex issues.
Curiosity: Curiosity is a quality related to inquisitive thinking such as exploration, investigation, and learning.
Communication: Communication is simply the act of transferring information from one place, person, or group to another.
Confidence: Confidence is a feeling or belief that you can do something well or succeed at something you attempt.
Flexibility: Flexible thinking is the quality of being easily adaptable to change and/or of offering many different options.
Seek Opportunities: Seek opportunities is the ongoing process of considering, evaluating, and pursuing ideas and solutions that are believed to be advantageous or will solve a particular problem.
Collaborate: To collaborate is to work together, especially on a goal, problem, or shared project. When two or more people collaborate, they often share and develop each other's ideas. 

[bookmark: _Toc146545448]The iEntrepreneur processes
Explore: When you explore, you learn, understand, and discover. You are curious, inquisitive, and empathetic. 
Design: When designing, you plan or draw to show the look and function of the object before it is made. You invent something or make existing things better.
Plan: When you plan, you organise, outline, and know what needs to be done. You know the who, what, where, and when.
Test: When you test, you determine the desirability, viability, and feasibility of your ideas/solutions.
Share: When we share, we show and grow with others our ideas and solutions to a problem.
[bookmark: _Toc146545450]Entrepreneurial Education in the NSW 7-12 curriculum
Learning the skills of entrepreneurship assists young individuals in making successful transition from the schooling environment into the workforce. Individuals who can think creatively, problem-solve, innovate, and manage complex projects, have a greater chance to grow, succeed and operate in a rapidly changing global market. 
Whole school approach
Addresses the needs of learners, staff, and the wider community, within the curriculum, and across the whole school and learning environment to improve student learning, behaviour, and wellbeing. 
A whole school approach relies on the contribution of staff, students, and parents working together to achieve a common goal. Embedding the program into the school plan ensures its longevity and investigates ways to sustain the program. 

· Embedding iEntrepreneur process into the school’s Strategic Improvement Plan (SIP) ensures resources are available to address the needs of students and teachers while engaging in the creative process. 
· Engaging in Quality Teaching Rounds (QTR) with an iEntrepreneur focus.
· Engaging team members to deliver whole school high impact professional learning on-site to employ teachers to understand the importance of entrepreneurial education and stimulate a shift in educational mindsets.
 Schools Excellence Framework (SEF)
The School Excellence Framework is a statement of what is valued as excellence for NSW public schools, both now and in the future. All schools have areas of strength and opportunities for improvement. The Framework identifies quality practice across the three key domains of education; learning, teaching, and leading, to help schools plan and monitor strategies for ongoing improvement.
The SEF links closely to the iEntrepreneur resources across all domains. To be assessed as excelling a school must, among other things, achieve the following: 
· The whole school community demonstrates aspirational expectations of learning progress and achievement for all students and is committed to the pursuit of excellence. Effective partnerships in learning with parents and students mean students are motivated to deliver their best and continually improve.
· [bookmark: _Int_uOF7M7kV]The school’s curriculum provision supports high expectations for student learning. Where useful and practicable, the curriculum is enhanced by learning alliances with other schools or organisations. Students learning and courses of study are monitored longitudinally (for example K-2; K-6; 7-12) to ensure continued challenge and maximum learning.
· Teaching and learning programs are dynamic, showing evidence of revisions based on feedback on teaching practices, consistent and reliable student assessment, and continuous tracking of student progress and achievement.
· Teaching and learning programs across the school show evidence that they are adjusted to address individual student needs, ensuring that all students are challenged, and all adjustments lead to improved learning. Teachers involve students and parents in planning to support learning and share expected outcomes.
· Assessment is used flexibly and responsively as an integral part of daily classroom instruction. Formative assessment is practised expertly by teachers.
· Teaching staff demonstrates and shares their expertise within their school and with other schools. All teachers have expert contemporary content knowledge and deploy effective teaching strategies. The school trials innovative practices and has processes in place to evaluate, refine and scale success.
· The school is recognised as a leader for its impact on learning progress, its effective practices and continuous improvement, and its active support of (improvement in) other schools.
· The school uses research, evidence-based strategies, and innovative thinking in designing and implementing a school plan that successfully delivers ongoing, measured improvement in student progress and achievement.
The use of the iEntrepreneur resources can be used to support schools in achieving excelling across all domains of the SEF as it supports schools to develop a learning culture that is strongly focused on educational aspiration, excellence, and responsiveness in meeting the needs of all students. High Potential and Gifted Education Policy (HPGE).
The HPGE policy applies to all NSW public schools, teachers, and students. It describes a framework to develop the talent of high potential and gifted students. The policy provides advice to implement effective learning and teaching practices. The policy promotes engagement and challenge for every student in every school across intellectual, creative, social-emotional, and physical domains of potential, while explicitly identifying and addressing the learning needs of high potential and gifted students.
Fundamental to the policy are issues of equity and excellence. High potential and gifted students have advanced learning capacity compared to same-age students and, as a result, require talent development opportunities and differentiated teaching and learning practices to ensure their specific learning needs are met. The iEntrepreneur resources link closely to the HPGE policy across most domains, and the current literature around the needs of high potential and gifted students. 
[bookmark: _Int_29Y18gk5][bookmark: _Int_AmLp5gOY]The iEntrepreneur resources can be used to address some of the main findings from the CESE (Centre for Education Statistics and Evaluation) literature review on supporting HPG (High Potential and Gifted) students; 
· [bookmark: _Int_LgqC7Kne][bookmark: _Int_jdXzIa1s]Gifted students can have a level of cognitive function typical of students several years older, with high levels of fluid thinking, reasoning, and working memory function. Teaching programs, feedback, deliberate practice, and opportunities to access advanced learning are all necessary to help gifted learners achieve at a high level and develop their talent over time.
· Like all students, gifted learners require scaffolding and structure in learning to help manage the demands of cognitive load. Explicit teaching and guided inquiry are just as necessary for gifted students as for all students. Gifted learners may be able to move through structured and scaffolded activities at a faster pace, and then can benefit from problem solving and applied tasks.
· There is strong research to support teaching practices that help align the challenge, complexity, depth, and pace of learning with the learning needs of gifted students. This can be done through evidence-based effective strategies such as curriculum acceleration, extension, and enrichment learning experiences.
Performance and Development Cycle
The iEntrepreneur resources could also be embedded in a teacher’s Performance and Development Plan (PDP) where they upskill themselves in using the resources throughout the PDP cycle. 
Teachers can set a personal goal during the reflection and goal setting phase of the PDP cycle; 
 1. Within the first two terms, I will improve my skills in delivering entrepreneurial education classroom activities to meet the specific learning needs of students across the full range of abilities. 
Teachers can then follow the three phases of the PDP cycle, reflection and goal setting, professional practice and learning, and ongoing feedback, reflection & review to successfully build entrepreneurial education into their pedagogy. 
The cycle could follow this structure: 
· Select and engage in professional learning activities – attend and complete iEntrepreneur professional learning.
· Collect evidence to evaluate progress and to generate further reflection – access iEntrepreneur resources, develop school and subject specific lesson plans, and collect student work samples.
· [bookmark: _Int_4pY484CL][bookmark: _Int_xc7jkUyG]Participate in peer discussions or forums to share teaching experiences, issues, accomplishments, and new solutions to issues – join the TEAMS iEntrepreneur platform or iEntrepreneur yammer group. 
· Regularly assess your achievement towards your goals with a mentor- midyear review with mentor. 

The iEntrepreneur resources could also be embedded at a whole school level in a schools Strategic Improvement Plan, into Quality Teaching Rounds, whole school professional learning calendar and could drive future focused parent-teacher interview processes with a move from 1-1 parent/teacher interviews to a holistic student-led portfolio presentation evening. 
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