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Introduction

The School to Work Program

The NSW Government has made a significant investment in the 
School to Work (STW) Program for more than two decades to ensure 
that our young people are well prepared to face the challenges and 
opportunities of future trends in the world of work.

To deliver this report, the NSW Department of Education works with schools 
across the state to gather information on activities both inside and outside 
of the school, as it pertains to the students’ transition to work. Many schools 
have created local networks that include business and industry, their local 
community, parents, and clusters of schools. 

Reporting on their student career learning development enables school leaders 
to reflect, evaluate and plan for the following year. The STW report is used by 
staff to add value to their career education programs and ultimately improve 
student experiences and outcomes. 

In 2020, A total of 

129,000 
secondary government 
school students 
participated in the  
2020 STW program.

Findings are based on reports 
submitted by 425 NSW public 
schools with secondary 
enrolments.
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This program is designed to serve as a 
foundation for young people to encourage 
them to be enterprising citizens engaging 
in life-long learning to make positive career 
transitions.

Participation 

In 2020, 425 schools with a secondary 
enrolment submitted their STW report.  
354 were secondary schools 52 were central 
schools and 19 were schools with specific 
purpose. 

Four key action areas

Planning transition pathways

Supporting students to develop confidence in  
self-managing their career and transition planning.

Exploring career futures

Providing students with access to people, 
opportunities and a variety of media to help  
them understand their work, education and  
training options.

Strengthening student outcomes through 
career learning

Supporting teachers to identify and provide a range 
of opportunities for students to make explicit links 
to career and enterprise learning, and give greater 
relevance to all curriculum areas. 

Building networks and connections

Strengthening career, community and workplace 
learning opportunities for students through 
strategic connections, partnerships and networks.

COVID-19 restrictions affected the delivery of programs and activities 
that involved face-to-face contact, or that involved members of 
external organisations.

COVID-19 achievements: 

Despite the challenges communities and schools 
faced across the state during the COVID-19 lockdowns 
and subsequent restrictions, staff and students 
adapted quickly and embraced online career learning 
and career education. 

Achievements and priorities:

The 2020 STW program resulted in several positive 
outcomes for NSW school students. The key 
achievements from the STW program are:

▶	 95% of schools provided opportunities for 
students to participate in work experience

▶	 92% of schools have community/industry 
partnerships that support students’ career 
learning

▶	 85% of schools provided opportunities for 
students to develop entrepreneurial skills

▶	 84% of schools included career education in 
their school plan 

▶	 92,500 students engaged in career 
online learning

These achievements are also priority areas for schools. 
Schools will continue to provide career related 
opportunities to encourage students to take an active 
role in their career development. 

Executive summary 
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Top priorities for the School  
to Work Program for 2021 
Top priorities identified for 2021 are diverse and related to the way 
the STW Program operates in each school. They include:

Increase workplace learning,  
with many schools seeking to 

resume or increase pre COVID-19 
levels of work experience and 

work placement activities  
and participation. 

Improve parents and carers 
engagement to assist their child 
to develop a career and transition 

to make informed decisions.

 Increase the number of 
students with transition plans 
to ensure all students have the 
advice, guidance and resources 

to support their career and 
transition planning.

Strengthen partnerships  
with their community, business 
industry organisations, tertiary 

institutions access to guest 
speakers.

Establish STW teams and 
integrate the STW Program 

in the school plan to strengthen 
or establish a whole school 

approach by integrating career 
learning and transferable skills 

across the curriculum.

Increase work readiness 
programs and activities for 
students to have the basic 

academic, critical thinking and 
personal skills necessary to 

maintain employment.

Increase student participation 
by engaging in various STW 

programs and activities, 
including School Based 

Apprenticeships and Traineeships 
(SBATs) and work experience. 

Develop students’ job search 
and job application skills 

through resume preparation  
and interview practise.

Increase timetabled career 
lessons to supports students’ 
interests and strengthen their 

career aspirations.
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Planning transition pathways in 2020 

Five top groups transition advisers provided focused support in 2020.

Students with disabilities (Identified by 82% of reporting schools)  
Emphasis on individual, structured support often in partnership with 
external agencies to build work-related skills and confidence to assist 
with career and transition planning and develop personal and  
life skills. 

Aboriginal students (Identified by 81% of reporting schools)  
Emphasis on individual support particularly one-on-one support for 
career and transition planning and strong involvement by Indigenous 
teachers, specialists, and Aboriginal support agencies, parents and 
the community. Work experience and work placement also featured 
strongly with special efforts and arrangements made to ensure 
relevant and appropriate work experience and placements.

Reengaging learners (Identified by 81% of reporting schools)  
Efforts made to reengage students by providing access to programs 
and activities that stimulate or rekindle their interest. Schools also 
provided services designed to address the issues that underlie their 
reluctance to learn, to encourage them to engage in planning for their 
future schools provided students with work-related experiences to be 
able to practice their transferable skills.

Low socio-economic backgrounds (Identified by 73% of reporting 
schools) Emphasis on promoting university as a post-school option 
for students from low socio-economic backgrounds with schools 
facilitating links to access awareness and preparatory programs 
offered by universities. Support for career planning, work-related 
learning and job search/job application training was also common.

Others include Pacific Islander students and international 
students
Support included personal/individual career and transition planning 
often in the form of one-on-one counselling, individual subject 
selection interviews, and mentoring. Schools provided students with 
experiences and skills to better understand career options and the 
culture of work and study in Australia.

01

02

03

04

05

Despite COVID, 84% of Year 12 have written plans for their future 
education and careers with short and long terms listed. 

SYDNEY GIRLS HIGH SCHOOL

Despite the 
conditions brought 
on by COVID we had 
a significant number 
of students achieve 
apprenticeships. In 
addition 14 Moorebank 
High students 
gained early entry to 
Macquarie University 
and 38 of 39 students 
who applied were 
successful in gaining 
early entry to University  
of Wollongong. 

MOOREBANK 
HIGH SCHOOL
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Exploring career futures

⊲ In 2020, the pattern of work experience provision was 
reversed. 75% of work experience was most frequently 
offered when requested by a student and block release 
was the least frequently used (34% of responding schools 
compared to 55% in 2019). 

⊲ Access to the Department of Education work readiness 
program, ‘Myworkexperience’, was provided prior to work 
experience by 88% of responding schools. 

⊲ Despite the COVID-19 pandemic, close to 18,000 students 
were reported to have participated in work experience in 
2020, with only 10% of schools saying they did not offer 
work experience in 2020.

Year 10 studentsYears 9, 11 and 12 students

Student participation in work 
experience by year group.

Year 10 Passion Projects: 

As a fairly new initiative in our school, Year 10 have been 
involved with Passion Projects throughout Term 4. These 
interdisciplinary projects are based in the English, HSIE, 
TAS and Visual Arts faculties. It's a form of alternate 
curriculum. 

This project based learning promotes numerous 
transferable skills including: team work, communication, 
organisation, IT, various individual skills such as wood 
work, metals work, art, drama, etc. 

Students also have to create an initial proposal (planning), 
keep a journal (accountability), and present their work 
to a wider audience. The enterprise skills students utilise 
throughout the phases of this project successfully 
reinforce career lessons and the STW program. 

GLOUCESTER HIGH SCHOOL

Program management

The management of the School to Work 
Program in 2020 reflects best practice. 
In 2020:

84%
of responding schools 
included career education 
in their school plan 

82%
of schools reported  
their School to Work  
team included an  
executive teacher 

80%
of responding schools had 
a team that delivered the 
School to Work Program 

70%
30%
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Strengthening student 
outcomes through career 
learning

Student participation in the School to Work 
Program

The 2020 STW Program delivered positive results given the 
limitations on schools due to COVID-19.

With the help of the STEM industry 
school partnership team we 
arranged a virtual visit with Mogo 
Wildlife Park. This aligned with 
the content they were learning in 
science about the animal world and 
their TAS project to design a virtual 
reality zoo enclosure.

This connection with industry 
showed students how their 
knowledge connected to a  
real career. 

BOWRAL HIGH SCHOOL

We saw a significant increase in 
apprenticeships gained compared 
to previous years. This shows we 
are preparing our students for the 
workplace and they are impressing 
employers in interviews.

HUNTERS HILL HIGH SCHOOL

56%
of students in Years  
7-12 were involved in  
career development, 
transition planning and 
related activities through 
the STW Program.

73% English

72% PDHPE

71% HSIE

70% TAS 
were the KLAs reported 
by the greatest number 
of schools as integrating 
career learning.

84%
of Year 12 students 
participated in STW 
programs/activities.

The Student  
Pathways Survey  
was used by nearly 

7,000 

students from Years  
9-12 during 2020. 

The Student  
Pathways Plan  
– School Report was 
accessed by 
125 schools in 2020 with  

501 school visits recorded.

74%
of Years 9-12  
enrolments participated  
in STW programs/activities 
in 2020.

66%
of schools offered 
timetabled career 
education classes.
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Building networks  
and connections

Two thirds of responding schools participated in multiple 
community and industry activities. The most common were careers 
expos, identified by 73% of schools. This was followed  
by industry visits and mentoring.

Schools view the following especially important for maintaining 
community and industry partnerships:

⊲ open, clear, regular communication 

⊲ trust, mutual respect and benefits; positive relationships between 
members of the school and partner organisations 

⊲ common goals and collaborative planning

⊲ close and ongoing contact, including personal visits between 
the school and partner organisations

⊲ clear understanding of the importance of developing and  
maintaining community and business networks across all parties

⊲ opportunities for real life work experiences

⊲ feedback from students to community and industry partners,  
as well as their school

⊲ appropriate selection and preparation of students to participate in 
activities, programs and support offered through these partnerships.

100% of our Year 12 school 
leavers linked to a DES 
(disability employment 
services) provider. Wise 
Employment assisted them 
with post school options for 
2021. Two of these students 
enrolled into tertiary TAFE 
studies. 

FOWLER ROAD SCHOOL

HSIE commerce classes designed “Careers Industry 
Expo” material for other peers. It was successful 
because the information came from the students 
by research and interviewing people in the industry 
and preparing that information for viewing in an 
interesting way. 

All other Year 9-10 students were given time  
and opportunity in class and as a whole group to 
interact with all presentations, videos or websites 
and provide feedback. 

WILLOUGHBY GIRLS HIGH SCHOOL
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COVID-19 
impact
⊲ 95% of schools continued to provide opportunities 

for parents/carers to support their children’s career 
development and transition planning during 
COVID-19. 

⊲ The most frequent opportunities 
offered by responding schools were:

⊲ Online programs were used to provide external 
mentoring including:

⊲ Links to Learning 

⊲ Youth Engagement Strategy (YES)

⊲ ASPIRE 

Online career 
learning 
Around 92,500 students in Years 7 to 12 
engaged in online career learning.

⊲ Top 3 digital platforms most used by schools 
to deliver online career education classes and 
individual career counselling were: 

⊲ Other digital platforms included email, schools 
careers websites, Canvas, myfuture, Facebook 
and Adobe Connect.

⊲ Around 87% of schools will continue to use 
various online practises in the delivery of career 
education and individual career counselling.

⊲ Year 12 had the largest proportion of STW 
participants engaged in online career learning  
at 81%.

⊲ 69% of schools attended the ‘HSC and Beyond’ 
virtual expo, while students 37% attended the 
Torrens University Australian virtual careers expo. 
Students also attended the Educational Pathways 
Pilot Program (EPPP) - MyJourney Virtual Career 
Expo, the Newcastle and Hunter Virtual Career 
Expo, the Year 13 expo, university and TAFE  
virtual expos.

⊲ The website used by 59% of schools to 
supplement the delivery of career education 
classes during COVID-19 was myfuture. Other 
popular programs include Skillsroad, Australian 
Blueprint for Career Development and the 
NSW Department of Education Career Learning 
website.

This year has been challenging, 
however we have maintained a holistic 
and valued program across all KLAs for 
our students. This is because we have not 
only a dedicated Careers and Transition (CAT) 
team but a whole staff approach that places 
importance on School to Work initiatives. 

LAKE MACQUARIE HIGH SCHOOL

Like all schools our careers activities were greatly 
hindered by the COVID situation. In saying this we 
were still able to provide a wide range of careers 
activities for our students under the EPPP banner. 
The lock down also allowed me and the other careers 
adviser (shared role) to develop comprehensive 
websites that we will continue to use in the future. 

BALLINA COAST HIGH SCHOOL

92%
access to a careers 

adviser

86%
newsletters

92%
subject  

selection

85%
parent interviews 

(restricted by 
COVID-19

84%  
of schools provided examples 
of community and industry 
partnerships.

10School to Work Program 2020

https://education.nsw.gov.au/public-schools/career-and-study-pathways/educational-pathways-pilot-program/initiatives/tafe-nsw-youth-engagement-strategy-yes-plus
https://myfuture.edu.au/
https://education.nsw.gov.au/public-schools/career-and-study-pathways/educational-pathways-pilot-program/about-the-pilot
https://education.nsw.gov.au/public-schools/career-and-study-pathways/educational-pathways-pilot-program/about-the-pilot
http://www.myjourney.vfairs.com
http://www.myjourney.vfairs.com
https://myfuture.edu.au/
https://www.skillsroad.com.au/
https://www.dese.gov.au/school-work-transitions/australian-blueprint-career-development
https://www.dese.gov.au/school-work-transitions/australian-blueprint-career-development
https://education.nsw.gov.au/teaching-and-learning/curriculum/career-learning-and-vet/career-learning/school-to-work-program
https://education.nsw.gov.au/public-schools/career-and-study-pathways/educational-pathways-pilot-program


Top outcomes of STW 2020

Top outcomes of the STW program were reported in the following areas:

Successful student 
transitions to work or further 

study. Students gaining 
employment, SBATs and 

apprenticeships/traineeships 
following work experience.

Students gained 
employability skills, 

experiences or qualifications. 
Students engaged in careers-
related learning programs and 
transition planning activities.

Careers advisors and 
teachers engaged in 
professional learning 

to deliver online careers 
education in response to 

COVID-19.

Online delivery model and  
then re-engaging students  

to face-to-face learning.

The delivery of virtual 
work experience programs, 

transition programs and 
activities, careers events, 

mentoring, enterprise learning, 
entrepreneurial learning and 

careers counselling.

Around 85 per cent of 
reporting schools provided 
opportunities for students 

to develop entrepreneurial 
skills. 

Increased effective 
communication with  
students and parents.

Skills and competencies gained through entrepreneurial learning 
initiatives Students developed skills in business plan preparation, 

financial, marketing and research skills, leadership where among many 
others. About 85% of schools reported they provide their students 

entrepreneurial opportunities.
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Mathematics

Science

HSIE

PDHPE

TAS

Languages

Creative arts

English

Other (please specify)
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Schools offering NSW Education 
Standards Authority (NESA) courses

The chart below shows the percentage of schools offering NSW Education  
Standards Authority (NESA) courses. 

KLAs integrating career learning

The chart below shows the number of schools 
integrating career learning in various KLAs. 

Templates used for written 
career and transition plans

Common templates used by schools:

⊲ Careers-related website templates

⊲ Personalised Learning Pathways 

⊲ School designed templates 

Other careers-related websites 
identified were myfuture, Life 
Launcher, resources and career 
planning tools.
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Schools offering NESA curriculum options

KLAs integrating career learning in 2020
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Schools have multiple strategies in 
place to support reluctant learners. 
Strategies used by schools generally 
had four main aims: 

⊲ Re-engage students by providing access 
to programs and activities that stimulate  
their interest and make the curriculum 
relevant.

⊲ Provide services designed to address the 
issues that underlie students’ reluctance 
to learn.

⊲ Encourage students to engage in 
planning for their future.

⊲ Provide students with work-related and 
transferable skills.

Most schools provided one or a combination 
of the following:

Assisting learners

Our careers adviser runs a broad, 
comprehensive and outstanding 
school to work program that is 
tailored to meet our varied and 
individual needs of students, from 
those with disabilities to those who 
are gifted, to ensure that students are 
able to access the resources they need 
to make informed choices about the 
career pathways they will pursue. 

CUMBERLAND HIGH SCHOOL

Work 
experience

Alternative programs 
with a practical or work 

oriented focus.

Learning 
support

Work readiness and 
short courses designed 
to provide work-related 

certificates.

Mentoring 

Opportunities 
to participate in 
careers events. 

 

Social welfare 
support from the 

school welfare 
staff and external 
service providers.

Opportunities for personal 
development including programs 
and activities to develop life skills, 
foster self-esteem, self-confidence  

and aspirations.

Support from external organisations 
programs, including the Youth 

Engagement Strategy Plus (YES+), 
TAFE’s outreach programs and 

support, as well as short courses.
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2020 Reflections

93% of sudents are actively supported  
to identify multiple career pathways  

to their preferred options

88% of students are trained to 
locate and use career information

83% of students are actively being 
supported to learn how to document 

and manage their career and  
transition planning

88% of schools believe that career 
learning is contributing to improved  

student engagement

83% of schools use student  
feedback to inform future 

career advice provision

82% of schools use current labour 
market information to inform 

student career planning
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Thank You

Thank you to all schools that participated in 
the School to Work Program and your valuable 
contribution to the School to Work report. 

For further information visit:

     Career Learning and Vocational Education and Training

Or contact Senior Pathways at: 

     seniorpathways@det.nsw.edu.au

     STW@det.nsw.edu.au

https://education.nsw.gov.au/teaching-and-learning/curriculum/career-learning-and-vet
mailto:seniorpathways%40det.nsw.edu.au?subject=Re%3A%20School%20to%20work%20program%20ebook
mailto:STW%40det.nsw.edu.au?subject=Re%3A%20School%20to%20work%20program%20ebook

