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IPM Sample

Stage of implementation

Implement

Activity Title

(IMPLEMENT) School Processes for Implementing Personalised Learning Pathways (Aboriginal Education)
Rationale

Fundamental elements of this IPM example are:

» Developing a shared understanding of the individual learning needs of Aboriginal students through the
implementation of Personalised Learning Pathways (PLPs)

« Utilising Aboriginal voice (parents/carers, students and community) in the implementing of the PLP process

 Implementing or enhancing of school PLP process.

Target audience

The primary audience for this resource is school principals, executive teams and school staff in a schools context. It
may also be adopted and adapted by all other school types.

When and how to use

Sample Implementation and Progress Monitoring (IPM) plans are designed to help schools implement their School
Excellence Plans (SEP). These samples are organised into three stages: Plan, Implement, and Embed. Schools can
choose the stage that best matches their current needs and adapt the activities/tasks to fit their unique context. The
sequence of activities may change throughout the year based on ongoing evaluation, with adjustments made based
on analysis and feedback.

Research base

Centre for Education Statistics and Evaluation (2022) Strong strides together — Meeting the educational goals for
Aboriginal and/or Torres Strait Islander students, NSW Department of Education. Re-Imagining Evaluation: A
Culturally Responsive Evaluation Framework for the NSW Department of Education (2022)

Personalised Learning Pathways Guidelines

Contact

Email questions or comments about this resource to: aeccorrespondence@det.nsw.edu.au Using subject
line ‘Re: (IMPLEMENT) School Processes for Implementing Personalised Learning Pathways (Aboriginal
Education)”

Created: 4/04/2025 Last Updated: 4/04/2025

Anticipated review: Annually

Alignment to system priorities and/or needs: School Excellence Policy, School Excellence Procedures, Closing
the Gap, Our Plan for NSW Public Education, Aboriginal Education Policy

Alignment to School Excellence Framework: - Learning culture, high expectations - Wellbeing, caring for
students, individual learning needs
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IPM code: AEC001b

Stage of implementation:

Implement

Activity title

(IMPLEMENT) School Processes for Implementing Personalised Learning Pathways (Aboriginal
Education)

Approximate duration of this activity

Two terms

SEF alignment

Learning: - Learning culture, high expectations - Wellbeing, caring for students, individual learning
needs

Focus area

Aboriginal education



Activity description

This is the implement stage of this activity. This activity aligns with initiatives to improve the educational
outcomes of Aboriginal and/or Torres Strait Islander students by developing a meaningful and
sustainable Personalised Learning Pathways (PLPs) process that increases the engagement and
builds aspirations of Aboriginal and/or Torres Strait Islander students. Through incorporating Aboriginal
voice and improving staff knowledge and confidence in a school-wide PLP process it will contribute to
stronger relationships and collaboration with parents/carers and Aboriginal and/or Torres Strait Islander
students resulting in improved learning and cultural outcomes.

Task

Task title Task description

Modify process Using feedback received from Aboriginal
parents/carers, students and community the school
executive, and the Aboriginal Education Committee
or equivalent should modify the Personalised
Learning Pathways (PLPs) process that is relevant
to the school context and in adherence to the
Personalised Learning Pathways Guidelines.

Develop and trial Trialing the new/modified PLPs process, the school
should apply and evaluate its success based on the
school context and feedback received in task 1.
Determine what worked, what didn’t work and what
needs adjusting?

Consider school systems/procedures Review administrative aspects of the PLPs
process. Where is the information collected from
the PLPs stored? Is there a universal PLP
template? Who leads the PLP process? (class
teachers/ HOD/Exec) What is the role of support
staff e.g. Aboriginal Education Officer, student
mentor ? Has the transitioning of PLP information
from primary to high school and from year group to
year group been considered?

Begin to implement Develop a school-wide approach for the
implementation of PLPs. Identify and allocate
mentors, review current PLPs and provide regular
opportunities for check-ins and celebrations of
success. Consider how the PLP process can
support key transitions points as well as teaching
and learning programs through a personalised
learning approach.

Personalised Learning Pathways as a tool to form Highlight to staff that through an authentic PLP
relationships process, relationships with Aboriginal and/or Torres
Strait Islander students and their parents/carers will
be strengthened. Are parents/carers involved and
working in partnership to implement, monitor and
review the PLPs? What other opportunities are
there to further strengthen relationships?

Personalised Learning Pathways as a tool to inform | Utilising information provided in the PLP to support
teaching practice and programs the achievement of the students’ aspirational,
academic and cultural goals via adjustments to
teaching and learning programs. Do staff
understand how PLPs can inform their teaching




practice and support a student’s cultural identity?
Are staff able to form stronger relationships with
parents/carers and support identified cultural
goals?

Resources and funding
Resources:

« Staffing, appropriate release time and time for administration tasks
+ Time to engage with recommended universal resources: Aboriginal Education Committee,
Personalised Learning Pathways Guidelines; Culturally inclusive environment to implement PLPs

SBAR funding source:

Evaluation and evidence

Outline how this activity will be evaluated using QDAI.
» key evaluation question aligned to the achievement of the Activity
» list the data sources aligned to the question to show achievement of the Activity?

Note: Schools will be required to complete the analysis (A) and implications (I) as part of their ongoing

evaluative practice

Question

Data

How effectively has the school implemented and
refined the Personalised Learning Pathways
(PLPs) process to improve teaching practices,
strengthen relationships with Aboriginal
parents/carers and students, and ensure a
streamlined, culturally responsive approach
across all year levels, while continuously using
feedback from the parents/carers, student and
staff to inform and adapt the process?

Student Data: student voice, transition data
Staff Data: Pre/post training surveys, staff
reflection, review of teaching and learning
programs.

Parent/carer & Community Data: Parent/carer
feedback, participation rates in PLP meetings
School Implementation Data: PLP completion
and review rates, executive and AEC reflections,
alignment with SD






