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NSW Department of Education  

School Engagement Support Program: Program Guidelines 
2026 - 2030 

Early intervention program for students identified at risk of disengaging from school  

Purpose and scope 

These guidelines support the delivery of the NSW Department of Education’s (the department) 
School Engagement Support Program (SESP) in participating NSW public schools. They are 
intended for use by school leaders, In-School coordinators, external providers and departmental 
staff involved in planning, delivering or overseeing the program. 

Early intervention programs address emerging, low-level behaviours of concern and provide support 
for students or groups of students who are beginning to show early signs of disengagement from 
school. 

The SESP engages students in Years 8 to 10 attending central and secondary public schools in NSW 
who are showing early signs of disengagement from school and their learning. . The program aims to 
support these students by strengthening their connection to school and learning and build their 
personal and social capabilities. 

The SESP contributes to the department’s Plan for NSW Public Education by connecting students 
with the support they need for wellbeing, engagement and development, helping them become 
more motivated to attend school and better equipped to learn.  

The program also supports Closing the hap- Outcome 5, increasing the proportion of Aboriginal and 
Torres Strait Islander students attaining year 12 or equivalent qualifications to 96%. 
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Definitions 

Term Definition 

Contract Manager (department) A member of the project team responsible for the managing 
SESP for the department. 

ICT Platform The secure online Information Communication Technology 
(ICT) application used by providers and schools to set up 
program classes and store relevant student information and 
planning.   

Individual Learning Goals (ILGs) The SMARTER goals (Specific, Measurable, Achievable, 
Relevant, Time bound, Evaluated and Reviewed) that 
students set upon entry into SESP. ILGs outline students’ 
strengths, interests and targeted goals, and are recorded in 
the ICT Platform. 

In-School Coordinator The school staff member responsible for coordination 
between the school, Program Coordinator (provider), the 
Principal and the department’s Contract Manager. Priority 
should be given to staff with the authority to make 
administrative decisions, such as the Head Teacher 
Wellbeing. 

Outcomes Measurement Framework The framework to measure the program’s short, medium 
and long-term impact on a student’s behavioural, emotional 
and cognitive outcomes. 

Personal and Social Capability Learning 
Continuum  

The progression outlining the personal and social skills that 
all Australian school students are expected to develop from 
Kindergarten to Year 10. The continuum is organised into 
four elements: self-awareness; self-management; social 
awareness; and social management. 

Pre-approved program The programs approved during the tender process to meet 
the department’s objectives and outcomes for SESP. 

Principal The substantive, relieving or acting Principal of the school. 

Program attendance The count of days that a student attends the SESP. This 
may also be referred to as “program participation”. 

Program co-design  Tailoring the pre-approved program to meet the specific 
skills and capability needs of participating students through 
collaborative planning between schools and providers. 

Program Coordinator (provider) The provider staff member who works with schools to 
complete the co-design, oversee program delivery and 
manage logistics. 

Program Facilitator (provider) The provider staff member who works with schools to 
complete the co-design, oversee program delivery and 
manage logistics. 

Program Manager (provider) A provider staff member that leads its overall program set 
up, delivery and contract management, and who acts as a 
point of contact between the school and the provider. 

Provider The entity who has secured a Program Agreement with the 
department via the SESP tendering process. 

Reasonable adjustments Actions taken to enable a student with disability to access 
and participate in education on the same basis as other 
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students. Adjustments that are made to ensure that 
students with disability can access and participate in all 
aspects of school life, on the same basis as students 
without disability.  

School attendance The count of days that a student attends school. 

School Engagement Support Program 
Agreement (‘Program Agreement’) 

The formal agreement between providers and the 
department under a “Standing Offer Agreement” outlining 
the requirements for delivery of the School Engagement 
Support Program.  

School semester A semester consists of two consecutive school terms. 
Semester 1 is terms 1 and 2 and Semester 2 is terms 3 and 4. 

School term A period of the academic year during which classes are held 
(four per year). NSW school term dates can be found at 
https://education.nsw.gov.au/schooling/calendars. 

SMARTER goals Students set goals upon entry to SESP that outline what 
they want to work towards during and after the program. 
Goals should be Specific, Measurable, Achievable, Relevant, 
Time-bound, Evaluated and Reviewed (SMARTER). 

Student engagement The degree to which a student is connected to and 
participates in their school and learning.  Engagement 
includes behavioural, cognitive and emotional components. 
It includes a student’s sense of belonging in feeling 
accepted, valued and included within the school community.  

Program Overview 

The SESP provides structured support to students who are showing early signs of disengagement 
from high school. Approved external providers deliver activities and learning experiences that help 
students strengthen their connection to school, build personal and social skills, and support positive 
behaviour and engagement.  

Programs run for one or two school terms and are delivered during normal school hours. Ideally, 
programs should run within a single semester. However, in exceptional circumstances, a program 
may run across Semester 1 into Semester 2, provided planning, delivery and evaluation can still be 
completed effectively. 

All programs must finish within the same calendar year. Programs cannot continue into Term 1 of the 
following year.  

Schools select a pre-approved program model and work with the provider through a co-design 
process to tailor activities and focus areas to the strengths, needs and interests of the participating 
students. 

Program delivery is guided by the Outcomes Measurement Framework (Appendix A), which supports 
goal setting, monitoring and evaluation. Each student develops their ILGs with support from the 
Program Facilitator and the In‑School Coordinator, aligned to the Personal and Social Capability 
Learning Continuum. Progress is reviewed throughout the program. 

SESP aims to improve: 

• students’ connection to school and learning 

• personal and social capabilities 

• emotional wellbeing and sense of belonging 
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• engagement in learning 

• school attendance 

• behaviour and self-management skills. 

The program forms part of each school’s broader approach to supporting student wellbeing, 
behaviour and engagement. 

Student eligibility criteria 

Unless otherwise outlined in this section, students participating in the program must be in years 8, 9 
or 10 and showing early signs of disengagement from school. 

Students are generally considered eligible if they meet one or both of the following indicators: 

• school attendance rate between 70-90%, and/or 

• between 2 to 4 suspensions received since Year 7. 

These indicators help ensure the program supports students with emerging needs and allows for 
consistent evaluation of program outcomes. 

Schools are the final decision-makers in determining a student’s suitability for the program. In some 
circumstances, schools may refer students that do not meet the eligibility criteria where available 
evidence suggests that the program would be beneficial for the student. This may include students 
in Year 7. Any referral outside the standard criteria must be discussed with the department, and 
approval should be obtained prior to the student commencing the program. Students in Years 11 and 
12 are to be supported through alternative programs and pathways. 

 

Eligible schools 

The department uses system-level attendance and equity data to identify eligible schools within 
selected principal networks that have:  

• high levels of student disengagement as determined through relatively lower school 
attendance rates  

• relatively high percentages of Aboriginal students and students from refugee backgrounds  

• other data indicating local risk factors for disengagement (socio-economic disadvantage, 
youth unemployment and youth crime rates). 

Schools outside selected networks 

In some circumstances, a school outside the identified networks may demonstrate a need for 
additional engagement support. Additional schools may be considered on a case-by-case basis, 
taking into account factors, such as: 

• levels of student disengagement 

• equity cohort needs 

• geographic or access barriers 

• significant external events that have disrupted school operations. 

Approval for including a school outside the selected networks will be determined by: 

• the school’s Director, Educational Leadership (DEL), and 

• the Director responsible for SESP. 

Additional schools will not be considered before November 2027 to allow the department to assess 
viability following the program expansion in July 2026. 
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Allocation of programs to schools each semester 

Eligible schools confirm their preferred allocation of programs before each semester begins. This 
supports timely program commencement, effective timetabling and program budgeting. Each 
eligible school is entitled to have at least one SESP program running during each term, equivalent 
to: 

• four one-term programs, or 

• two two-term programs each year. 

Schools may also request additional programs where program budget allows. Additional programs 
will be allocated according to need, assessed using the following criteria: 

1. school size 

2. total number of students meeting the eligibility criteria 

3. total number of students in key equity cohorts 

4. evidence provided by the school on the impact of previous programs. 

Outcomes and impact  

The SESP focuses primarily on improving behavioural and emotional outcomes for students. While 
some students may also experience cognitive gains, these are considered a secondary benefit 
rather than the core focus of the program. 

The department evaluates outcomes using system-level data, student surveys, ILGs, other 
departmental measures and available cross-government data. The Outcomes Measurement 
Framework (Appendix A) should be used to develop, monitor and evaluate the impact of SESP. 

Roles and responsibilities 

All Stakeholders  

All stakeholders (schools, providers and Education Support staff) must: 

• agree program logistics, including timing, duration, and delivery location 

• support the co-design process to tailor a program that meets the individual needs of 
participating students and aligns with the outcomes of SESP, in line with the Outcomes 
Measurement Framework  

• establish clear plans and procedures prior to the beginning of the program to ensure the 
health, safety and wellbeing of students and staff are effectively managed 

• share information on student outcomes, as well as lessons learnt, to support continuous 
improvement, during and after the program 

• support accurate and timely data entry into the ICT platform. 

Students 

Students participating in SESP must: 

• Follow expected behaviour as outlined in the Behaviour Code for Students 

• Participate in program activities and work towards their ILGs 

• Uphold school expectations for engagement, school and program attendance and conduct. 

 

https://education.nsw.gov.au/content/dam/main-education/policy-library/public/supporting-documents/behaviourcodestudents.pdf
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School staff 

Principals: 

Principals are responsible for the overall safety, welfare and engagement of students participating 
in the program. Principals must: 

• nominate an In-School Coordinator to support program delivery. This nomination provides 
principal approval for the school’s participation in SESP 

• ensure duty of care obligations are met, including decisions about supervision  

• manage student behaviour in line with departmental policies and procedures to ensure the 
health, safety and wellbeing of students and providers 

• ensure the s In-School Coordinator is empowered, authorised and supported to fulfil their 
role (as outlined below) 

• make decisions about the students participating in the program, in consultation with the In-
School Coordinator and Program Coordinator, including final class numbers 

• ensure relevant student information is shared with the Program Coordinator before the 
program commences, including information required to support health, safety, wellbeing and 
reasonable adjustments 

• share a copy of the school’s risk assessment for school-based activities with providers, to 
confirm whether it adequately covers program activities or if additional risks need to be 
identified and managed 

• ensure incidents are reported, where necessary, in line with the department’s Incident 
notification and response policyhttps://education.nsw.gov.au/policy-library/policies/staff-
only/pd-2013-0454-05 and Child protection policy, and advise the Contract Managers when 
necessary   

• promptly address poor conduct, in line with the department's Code of ethics and conduct. 

In-School Coordinators: 

The In-School Coordinator is the school’s primary contact for program coordination. They are 
responsible for: 

• supporting school staff to identify students who meet the eligibility criteria for referral to the 
SESP 

• completing ICT activities, including setting up classes, selecting the provider, adding 
students to the class and recording principal consent within the platform 

• ensuring parent/carer consent has been obtained prior to the beginning of programs and 
support active parent/carer engagement with program and its outcomes 

• entering all students into the ICT Platform after parent/carer consent has been obtained 

• If the student is on school site they will be marked as present. It is important for the school to 
communicate internally that although a student may not be in period 2 maths, for example, 
because they are in their program they are not absent and should not be marked as such.  

• If the student is off school site attending the program B code should be used for school 
business 

• advising students of the school’s requirements for participation in the SESP, including 
behavioural expectations, continuity of curriculum learning outside program hours and other 
relevant matters 

• supporting the development of ILGs, including support around the provision of reasonable 
adjustments for students with disability, and transition planning 

https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/pd-2002-0067
https://education.nsw.gov.au/policy-library/policies/pd-2004-0020-01
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• establishing processes for monitoring student participation in SESP so issues or support 
needs are identified, reported and addressed promptly 

• communicating with the Program Coordinator regarding day-to-day program management of 
the program (e.g. room bookings and progress meetings) 

• coordinating relevant meetings between the Principal, Program Coordinator and any staff, 
student or family as appropriate 

• immediately reporting work, health and safety (WHS) incidents to the Principal and Program 
Coordinator as required, consistent with the department’s Incident notification and response 
policy 

• immediately reporting suspected risk of harm to the Principal, consistent with the 
department's Child protection policy. 

Provider staff 

This section separately outlines the roles and responsibilities of Program Managers, Program 
Coordinators and Program Facilitators. A single provider staff member may perform multiple roles 
(for example both Program Coordinator and Program Facilitator), provided all responsibilities for 
each role are fulfilled. 

Program Managers:  

Program Managers oversee the quality and compliance of provider-delivered programs. They must: 

• comply with departmental requirements, policies, and procedures  

• recognise, respond to and report safety, welfare and wellbeing concerns for NSW public 
school students participating in their programs  

• report any suspected risk of harm concerns to the Principal or workplace manager  

• complete the department’s Child Protection Awareness Training (CPAT) and observe the 
NSW Office of the Children’s Guardian Child Safe Standards 

• submit evidence of CPAT completion for all provider staff to the department prior to 
commencing service delivery in schools 

• maintain a compliance register that records, monitors and verifies staff CPAT completion and 
provide this to the department on request 

• Complete the department’s Trauma Informed Practice training or an approved alternative 
training within 12 months of commencing program delivery 

• maintain liability, insurances, Working with Children checks (WWCC), and other 
documentation required for program delivery  

• ensure staff have undertaken training and professional learning relevant to their role, 
including health and safety training   

• identify any additional training required to safely and effectively support participating 
students, following the co-design meeting with the school    

• ensure provider staff understand the procedures for reporting WHS incidents, and any child 
protection concerns  

• manage all provider staff and resources for the program  

• ensure all Program Coordinators enter required data relating to program attendance, 
outcomes and ILGs into the ICT platform 

• regularly communicate with the department’s Contract Managers to support program 
oversight and information sharing 

• promptly report any identified program issues to the department’s Contract Managers 

https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/pd-2002-0067
https://education.nsw.gov.au/schooling/school-community/child-protection/child-protection-training
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf


10 
 

• ensure provider staff do not access school platforms outside their authorisation and without 
Principal’s consent (e.g. Sentral, Compass and School Bytes) 

• contribute to the overall program set-up, delivery, and contract management 

• act as a point of contact between the school and the provider on specific program matters 
and processes 

• ensure provider staff deliver services in a manner consistent with the Office of the Children’s 
Guardian Child Safe Standards. 

Program Coordinators: 

Program Coordinators work with schools to complete the co-design process, provide program 
oversight and manage the logistics for program delivery. They must: 

• comply with departmental requirements, policies, and procedures  

• recognise, respond to and report safety, welfare and wellbeing concerns for NSW public 
school students participating in their programs  

• report any suspected risk of harm concerns to the Principal or workplace manager.  

• complete the department’s Child Protection Awareness Training and observe the NSW Office 
of the Children’s Guardian Child Safe Standards 

• complete the department’s Trauma Informed Practice training or an approved alternative 
training within 12 months of commencing program delivery 

• as part of co-design discussions with the school, tailor programs to align with the needs of 
student cohort, in line with the Outcomes Measurement Framework  

• document risk management strategies and controls to support student safety throughout the 
program and provide a copy of the provider’s risk management plan to the school 

• identify the strategies to address the individual needs of each student in the class, including 
those who identify as Aboriginal and Torres Strait Islander and students with disability  

• maintain confidentiality and privacy of students at all times 

• support the In-school Coordinator to encourage parent/carer engagement with the program 
and its outcomes 

• assess and evaluate program success using the Outcomes Measurement Framework 

• prepare and submit evidence after completing each milestone for payment 

• regularly update the ICT platform with relevant student and program information, including 
their goals, outcomes, activities, resources, evaluations, modifications, and assessments  

• communicate regularly with the department’s Contract Managers to support program 
oversight and information sharing 

• report any program implementation issues to the department’s Contract Managers 

• ensure student and coordinator surveys are completed to gather program insights 

• immediately report WHS incidents to the Principal, consistent with the department’s Incident 
notification and response policy  

• submit a Service Order Form with a program delivery quote to the department’s Contract 
Managers 

• advise the In-School Coordinator and the department’s Contract Managers if student 
numbers fall below those outlined in the Service Order Form 

• notify the In-School Coordinator, (or Principal if unavailable) if a student does not attend the 
program  

https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://ocg.nsw.gov.au/sites/default/files/2021-12/g_CSS_GuidetotheStandards.pdf
https://education.nsw.gov.au/schooling/school-community/child-protection/child-protection-training
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
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• act as a point of contact between the school and the provider on specific program matters 
and processes 

• not market other services to the school during delivery of SESP. 

Program Facilitators: 

Program Facilitators deliver the program directly to students. They must: 

• comply with departmental requirements, policies, and procedures  

• recognise, respond to and report safety, welfare and wellbeing concerns for NSW public 
school students participating in their programs 

• report any suspected risk of harm concerns to the Principal or workplace manager 

• complete the Child Protection Awareness Training and observe the NSW Office of the 
Children’s Guardian Child Safe Standards 

• complete the department’s Trauma Informed Practice training or an approved alternative 
training within 12 months of commencing program delivery 

• as part of co-design discussions with the school, tailor programs to align with the needs of 
the student cohort, in line with the Outcomes Measurement Framework  

• identify the strategies to address the individual needs of each student in the class, including 
those who identify as Aboriginal and Torres Strait Islander and students with disability  

• maintain confidentiality and privacy of students at all times  

• develop, monitor, and assess ILGs for each student in the class, using the Personal and Social 
Capability learning continuum, in consultation with the In-School Coordinator 

• support the Program Coordinator to update the ICT platform with relevant student and 
program information, including their goals, outcomes, activities, resources, evaluations, 
modifications, and assessments  

• ensure student and coordinator surveys are completed to gather program insights 

• immediately report WHS incidents to the Principal, consistent with the department’s Incident 
notification and response policy  

• notify the In-School Coordinator, (or Principal if unavailable) if a student does not attend the 
program  

• advise students that information will be collected about them and seek permission  

• not market other services to the school during delivery of SESP 

NSW Department of Education support staff 

Contract Manager:  

The Contract Manager oversee the delivery and quality of SESP across schools and providers. They 
must: 

• coordinate SESP delivery across selected principal networks in participating schools 

• provide ongoing advice and support during the program and oversee maintenance of 
program documentation  

• receive incident referrals from the Principal when necessary and escalate as appropriate 

• manage payment of providers and evaluation of program 

• finalise Service Order Forms for the engagement of providers and manage associated 
payment processes 

• ensure providers deliver services in line with the Program Agreement and Service Order Form 

https://education.nsw.gov.au/schooling/school-community/child-protection/child-protection-training
https://www.australiancurriculum.edu.au/content/dam/en/curriculum/ac-version-9/downloads/general-capabilities/general-capabilities-personal-and-social-capability-about-the-general-capability-v9.docx
https://www.australiancurriculum.edu.au/content/dam/en/curriculum/ac-version-9/downloads/general-capabilities/general-capabilities-personal-and-social-capability-about-the-general-capability-v9.docx
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
https://education.nsw.gov.au/policy-library/policies/staff-only/pd-2013-0454-05
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• manage contract variations, extensions, contractual disputes, provider performance and 
reporting processes 

• support schools in meeting their commitments under the program 

• ensure provider resource requirements and staff qualifications are maintained 

• monitor provider compliance, including CPAT, TIP and other mandatory requirements. 

 

Program monitoring and oversight team:  

The program monitoring and oversight team assesses whether program delivery is achieving 
positive impacts for both students and schools. They: 

• support onboarding of schools to the program and ensure schools remain at the centre of 
program delivery 

• analyse program attendance data, survey responses and ILG data to obtain program insights 

• track progress towards achieving program outcomes overall 

• contact participating school Principals or nominees during the school year to gather data on 
program performance or as part of satisfaction surveys 

• propose changes to the program as needed, based on emerging evidence. 

General program delivery guidance  

Student participation in the program  

Decisions about a student’s participation in the program are made by the Principal, in consultation 
with the In-School Coordinator, relevant school staff and the provider. Parent/carer consent is 
required prior to program delivery. A student may be withdrawn from the program if there are 
concerns about safety, behaviour, or suitability. Providers may recommend withdrawal, but the 
Principal makes the final decision. 

Program timing and duration 

Programs must be delivered during normal school hours and scheduled in consultation with the 
school to minimise disruption to learning. Scheduling should be consistent with the following: 

• programs run for one or two school terms 

• ideally, programs should be delivered within a single semester 

• in exceptional circumstances, a program may run across Semester 1 into Semester 2 

• programs must finish within the same calendar year and cannot extend into Term 1 of the 
following year 

• total delivery time should not exceed 6 hours per week, and hours may be spread across 
multiple days 

• program sessions should be timetabled to ensure students can maintain continuity of 
curriculum learning alongside program participation. 

Delivery mode and location 

• Programs are delivered face-to-face, unless written approval from the department permits 
an alternative mode 

• Programs should be delivered on the school site wherever possible to support student 
engagement, belonging and transition back into class 
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• Off-site delivery requires consultation with the Principal and must comply with supervision, 
WHS and risk assessment requirements. 

Staff to student ratio 

• The recommended staff to student ratio for each SESP class 1 Program Coordinator to 10 
students (1: 10), wherever possible. 

• Schools and providers should consider factors, such as, the activity being delivered, student 
age, behaviour needs and any required reasonable adjustments when determining whether a 
smaller group size is necessary. 

• Providers must advise both the school and the Contract Managers if the number of 
participating students falls below the number approved in the Service Order Form. 

• The preference is for a minimum enrolment of 10 students and a maximum of 20 students. 

• Providers must also notify the Contract Managers if the program is unable to retain a 
minimum attendance of five (5) students.  

Student attendance 

Accurate program and school attendance records are required to monitor participation and evaluate 
program outcomes. 

Provider responsibilities 

• Update student program attendance in the ICT Platform immediately after each session, or 
by the end of the day at the latest. 

• Notify the school on the day if a student is absent from a program session. 

School responsibilities 

• If the student is on school site they will be marked as present. It is important for the school to 
communicate internally that although a student may not be in period 2 maths, for example, 
because they are in their program they are not absent and should not be marked as such. 

• If the student is off school site attending the program, code ‘B’ should be used for school 
business. 

Partial absence 

The department uses the term partial absence to describe when a student is absent for part of the 
school day. If a student attends only part of the program or part of the school day, schools must 
record a partial absence in line with departmental policy. 

Monitoring 

• Schools may check program attendance in the ICT Platform to monitor participation and 
ensure school attendance records are updated accurately. 

• The ICT Platform does not replace the school attendance register but supports accurate 
coding.  

Student behaviour 

Students are expected to follow the Behaviour Code for Students while participating in approved 
activities and during the program. Schools must ensure reasonable measures are taken to protect 
students, including adequate supervision, health, safety, and wellbeing, during the program. 

• Schools must intervene where necessary to maintain good order and conduct 

• Behaviour that is unacceptable or presents risks to health and safety, must be managed in 
line with the department’s Student behaviour policy.  

https://education.nsw.gov.au/policy-library/policies/pd-2006-0316


14 
 

• Providers may recommend the removal of a student from the program where there are 
significant behaviour or safety concerns, supported by evidence and justification.  

• The Principal retains final decision-making authority. 

Program supervision  

A Program Coordinator may deliver the program without a teacher being physically present. 
However, the school retains duty of care for all students participating in the program. 

To meet departmental requirements, programs must be delivered in a location that: 

• is in an active and easily accessible part of the school 

• allows students to be readily observed by school staff, either directly or through a window or 
open doorway 

• enables staff to enter the space quickly if required 

• supports safe and appropriate supervision of the group. 

This aligns with the department’s expectations for external providers delivering services on school 
sites. 

Because SESP is not a confidential therapeutic service, private or isolated rooms must not be used 
for program delivery. 

Schools must regularly monitor the program and consider whether: 

• additional supervision is required 

• the location or set-up should be adjusted 

• student needs, behaviours or risks require further mitigation. 

The Principal determines any additional supervision needs on a case-by-case basis, consistent with 
the school’s duty of care obligations. 

Sharing information about students 

Principals may share information relating to safety, welfare or wellbeing concerns under Chapter 
16A of the Children and Young Persons (Care and Protection) Act 1998 with agencies that have 
contact with the child, young person or family.  While consent of the child, young person or family is 
not required under Chapter 16A, it should be sought wherever possible. 

Where practical, consent should be sought before personal or health information (e.g. Health Care 
Plan, Student Behaviour Support Plan) is shared with an external provider. For more on information 
sharing, principals must visit Child Protection webpage – Exchanging Information.  

Dispute and conflict resolution procedures 

Regular and effective communication between participating schools and the Program Coordinator is 
essential for building the strong working relationship required for successful program delivery.  

• Principals must manage any issues in line with the departments Code of ethics and conduct 
and departmental procedures.  

• Providers should work with Principals to understand the school’s procedures for managing 
any conflict, in line with their protocols, and provide a copy of this within the Risk 
Management Plan.  

• The Program Agreement should be consulted to ensure all program requirements are being 
followed.  

https://education.nsw.gov.au/early-childhood-education/regulation-and-compliance/information-sharing-under-chapter-16a
https://education.nsw.gov.au/early-childhood-education/regulation-and-compliance/information-sharing-under-chapter-16a
https://education.nsw.gov.au/schooling/school-community/child-protection/mandatory-reporting#Exchanging4
https://education.nsw.gov.au/policy-library/policies/pd-2004-0020-01
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• Any disputes or conflicts of interest must be brought to the attention of the department's 
Program team, as soon as possible. 

Program delivery  

Co-Design 

• Providers must only deliver the programs approved during the tender process, to meet the 
department’s objectives and outcomes for the Program. During the co-design, Principals, 
Program Coordinators, and In-School Coordinators collaborate on tailoring the pre-approved 
program selected by the school, to the specific skills and capability needs of the 
participating students.  

• Co-design should be informed by the Outcomes Measurement Framework, ensuring the 
program supports behavioural, emotional and cognitive outcomes. The co‑design process 
must ensure alignment between the provider’s and the school’s risk‑management processes, 
with all agreed controls and supervision arrangements documented in the provider’s Risk 
Management Plan. 

• Co‑design discussions should also confirm delivery mode, location, supervision arrangements 
and any reasonable adjustments required for student participation. 

Program approval 

Before the program begins: 

• Principals nominate an In‑School Coordinator to support delivery of the program 

• The In‑School Coordinator submits the nomination form to select the preferred provider, 
based on the pre‑approved list available to their school 

• The In-School Coordinator records program details in the ICT Platform once the provider and 
program have been confirmed 

•  

• Program delivery cannot commence until these details have been entered and confirmed in 
the ICT Platform. 

Risk Assessment and Management Plans 

The Principal is responsible for ensuring all risks associated with program delivery are appropriately 
managed. Principals will: 

• share with the provider the school’s existing risk assessments for school-based activities as 
relevant to program delivery. 

• work with Program Coordinators to identify and manage WHS hazards and risks, in line with 
WHS legislation and the department’s Work, health and safety policy.  

• approve the final risk assessment and ensure required controls are implemented. 

Providers will:  

• ensure provider staff understand the school’s incident reporting, WHS and child protection 
procedures 

• develop a risk management plan in consultation with the school and provide a final copy prior 
to the commencement of the program 

• address risks associated with program activities, student needs and behaviour, supervision 
arrangements and the physical environment. 

Programs must not begin until all risk controls are in place. 

https://education.nsw.gov.au/policy-library/policies/pd-2013-0454
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Parent/carer consent 

Students cannot participate in SESP without parent/carer informed consent. 

• Consent must be recorded by the school before a student is added to a class in the ICT 
Platform. 

• Written consent is preferred; however, verbal consent is acceptable if recorded appropriately 
in the school’s system (e.g., call log or note). 

• Parents/carers must be given information about: 

o the purpose of the program 

o key activities 

o program attendance expectations 

o the type of information that will be collected 

o how progress will be communicated. 

Schools should encourage active parent/carer engagement throughout the program. 

End of program 

Schools and providers should plan for a clear conclusion to each program. This may include: 

• an end-of-program celebration or acknowledgement of student achievements 

• review of ILGs, including progress and next steps 

• sharing feedback with students and families 

• identifying any additional support a student may need. 

Transition back to full-time classes 

Because SESP is an early intervention program, transition planning is critical. Schools must: 

• ensure each student has transition goal(s) included in their ILGs 

• support students to maintain gains made during the program 

• provide follow-up support where appropriate (e.g., check-ins, small group tutorial support, 
wellbeing follow-up). 

Program and record keeping requirements 

The SESP ICT platform 

The SESP ICT Platform is a secure online system used by providers, schools, and departmental staff. 
It supports the recording of student data, ILGs and program information. 

• Data stored in the platform is not public information 

• Providers cannot use data outside program delivery (including for research) without written 
departmental consent 

• Student data should be stored securely, and access to the data should be in line with the 
department’s policy (refer Sharing Information about Students). 
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Individual Learning Goals (ILGs) 

The Program Coordinator develops ILGs with each student that attends the program. ILGs outline 
student’s strengths and interests; SMARTER goals; and the strategies to support them with the 
identified goals. The student’s ILGs are uploaded into the ICT Platform.  

Goals are reviewed throughout several stages of the program to identify the achievement or 
adjustments of goals. The Program Coordinator will assess the attainment of goals with the student 
and develop a set of outcomes using Australian Curriculum Assessment and Reporting Authority 
(ACARA) Framework (Personal and Social Capability learning continuum).If a student is at risk of not 
achieving their goals, the In-school Coordinator must be notified and provider staff should consider 
alternative strategies to support the student in achieving these goals. 

Transitioning students back to fulltime school attendance is key to the successful engagement of 
students. Students will also have a transition goal/s included in their ILGs, developed with, and 
monitored by the school. 

Incident reporting 

All providers and In-School Coordinators must notify the Principal immediately of any WHS 
incidents involving a student, including near misses, to enable the department to fulfil its Workplace 
Health and Safety Policy obligations. 

Ongoing communication with schools and providers 

Meetings may occur as needed, to review participant feedback, identify blockers and mitigate risks, 
throughout the delivery of the program.  

Mandatory requirements for providers 

Providers must act in line with:  

• mandatory departmental requirements, policies, and procedures, including all obligations set 
out in the Program Agreement 

• the department’s Code of ethics and conduct and Professional and Ethical Standards  

• the department’s Child Protection policy, including ensuring all staff: 

o recognise, respond to and report safety, welfare and wellbeing concerns 

o report any suspected risk of harm concerns to the Principal or workplace manager   

o complete the Child Protection Awareness Training provided by the department  

o hold a valid and verified WWCC 

• the Office of the Children’s Guardian Child Safe Standards 

• the department’s Work health and safety (WHS) policy, including ensuring all staff: 

o follow all school-based WHS processes, including emergency response, site induction 
and hazard reporting 

o ensure program activities are conducted safely and in accordance with approved risk 
management plans 

o maintain safe, respectful and appropriate interactions with students 

o immediately report any WHS incidents, injuries or near misses to the Principal and 
Contract Manager 

o use facilities and equipment safely and only in ways approved during co-design 

o understand their role in supporting the school’s overarching duty of care 

http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.australiancurriculum.edu.au/media/1078/general-capabilities-personal-and-social-capability-learning-continuum.pdf
http://chrome-extension/efaidnbmnnnibpcajpcglclefindmkaj/https:/www.australiancurriculum.edu.au/media/1078/general-capabilities-personal-and-social-capability-learning-continuum.pdf
https://www.australiancurriculum.edu.au/content/dam/en/curriculum/ac-version-9/downloads/general-capabilities/general-capabilities-personal-and-social-capability-about-the-general-capability-v9.docx
https://education.nsw.gov.au/policy-library/policies/pd-2013-0454
https://education.nsw.gov.au/policy-library/policies/pd-2013-0454
https://policies.education.nsw.gov.au/policy-library/policies/work-health-and-safety-whs-policy
https://education.nsw.gov.au/policy-library/policies/pd-2004-0020-01
https://education.nsw.gov.au/epac
https://education.nsw.gov.au/epac
https://education.nsw.gov.au/epac
https://education.nsw.gov.au/epac
https://education.nsw.gov.au/policy-library/policies/pd-2002-0067
https://education.nsw.gov.au/schooling/school-community/child-protection/child-protection-training
https://education.nsw.gov.au/policy-library/policies/pd-2013-0454
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• program monitoring and documentation standards, including ensuring: 

o all required data relating to program attendance, outcomes and ILGs is entered into 
the ICT platform  

o milestone evidence is submitted on time for payment 

o student and coordinator surveys are completed to support program insights 

o any change to student numbers (below those listed in the Service Order Form) is 
reported immediately to the school and Contract Managers 

o communication with Contract Managers is regular, transparent and documented. 

Professional learning and training 

Providers must ensure their staff understand and follow the department’s centralised reporting 
processes. All concerns regarding the safety, welfare or wellbeing of student’s should be reported 
to the Principal. 

Whilst providers may have their own requirements and training around child protection, all provider 
staff must complete the NSW Department of Education’s Child Protection Awareness Training 
(CPAT) to ensure department processes are followed.  Providers are required to submit evidence of 
annual CPAT completion for all staff to the department upon commencement of the program, 
maintain a compliance register on staff CPAT completion and provide this to the department on 
request. 

All provider staff need to have undertaken training and professional learning relevant to their role, 
including health and safety training. Provider staff must complete the department’s Trauma 
Informed Practice training or provide evidence of prior learning or alternative trauma-informed 
training recognised by the department. 

Where required by the school, the provider staff may need to complete the ASCIA Schools and 
Childcare Anaphylaxis e-training or any other relevant health care related training specific to a 
student’s health care needs, and reflecting the nature of the Service being provided and the degree 
of supervision of the provider’s activities at the school. 

Program support and wrap around services 

Education Support Staff  

Education Support Staff will provide program support to both providers and schools. This may 
include visits to delivery sites, meeting sites and partnered schools. Further detailed support is 
outlined in the ‘Contract Manager’ and ‘Program monitoring and oversight team’ roles and 
responsibilities section of this document. Contact Education Support Staff if additional support is 
needed, via SESP@det.nsw.edu.au. 

Wrap-around supports and services 

Providers are often aware of the external services or supports that are available in the local 
community that students in SESP classes may be interested in. This may include community 
counselling or mentoring services or community-based welfare providers.  

Provider staff can refer students to these external services or supports but should do so in 
consultation with school staff. Provider staff can also share information on these external services 
with the school during the co-design phase.   

 

https://education.nsw.gov.au/schooling/school-community/child-protection/child-protection-training
http://www.allergy.org.au/patients/anaphylaxis-e-training-schools-and-childcare
http://www.allergy.org.au/patients/anaphylaxis-e-training-schools-and-childcare
mailto:SESP@det.nsw.edu.au
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Appendix A – Outcomes Measurement Framework 

The Outcomes Measurement Framework should be used to develop, monitor and evaluate SESP.  

Regular Monitoring of Key Program Outputs 

The department will regularly monitor key data and information on the overall health of the program and its activities, including: 

• number of schools participating 

• number of students participating 

• percentage of students from key equity cohorts participating (where available) 

• program data completeness (e.g. completion of post program student surveys). 

Monitoring of short-term outcomes (during delivery and immediately post-program) 

Program Coordinators use a range of sources to monitor the program and its impact against the short-term outcomes listed in the table below, 
including:  
• program attendance 
• student progress and achievement of goals set out in ILGs 
• post-program student survey feedback (not monitored during delivery). 

The department will also centrally monitor these short-term outcomes (post-program impacts) across the entire program as part of regular 
program monitoring processes. Over the course of implementation, the department will also establish benchmarks aligned to the improvement 
measures outlined below.  

As part of the department’s monitoring process and consistent with previous program evaluation, short-term outcome measures for students 
attending more than 50% of program sessions will be compared to those for students participating less than 50%. This will assist in determining 
the relative impact of the program. 

Outcome 
focus Short-term outcomes Success Criteria Improvement Measures (data source) 

Behavioural 
outcomes 

1. Students show improved attendance 
during program delivery. 

Students: 
• regularly attend the program. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Students attend the program at a higher rate 

than their school attendance rate had been 
when referred to the program 
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Outcome 
focus Short-term outcomes Success Criteria Improvement Measures (data source) 

• Increased program attendance (ICT 
Platform). 

2. Increased ability to independently 
express emotions appropriately.  

Students: 
• recognise their emotions. 
• appropriately adjusts emotions and 

responses. 
• actively use supports and tools to aid the 

emotional adjustment.  
• recognise the shift in ability to manage 

emotion and responses. 
• practice reflective practice, resilience, 

empathy, and respect. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increased levels of self-reported 

improvement in managing emotions (ILGs and 
student survey). 

3. Student forms and/or maintains 
positive relationships with peers and 
others in the school setting. 
  

Students: 
• feel accepted, valued and included by 

their peers and others in the school 
setting. 

• form and maintain positive relationships 
with peers and others. 

• act in a way that benefits peers and 
others. 

• work through difference of opinion and 
develop solutions with peers and others. 

• understand the levels and types of 
positive relationships available to them. 

• understand their level of responsibility in 
developing and maintaining positive 
relationships with peers and others. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• increased levels of self-reported 

improvements in their interaction with other 
students and teachers (student survey). 

• increased levels of self-reported 
improvements to conflict resolution (ILGs). 

• increased levels of self-reported. 
improvement in connection to school, culture 
and/or the community (student survey). 
 

Emotional 
outcomes 

4. Student reports sustained feelings 
of personal wellbeing and emotional 
maturity. 

Students: 
• understand levels and types of 

wellbeing. 
• recognise changes to levels of their own 

wellbeing. 
• actively engages with supports/tools 

that support improving wellbeing.  

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increased levels of self-reported 

improvement in wellbeing (student survey). 
• Increased levels of self-reported ability to 

express emotions appropriately (ILGs). 
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Outcome 
focus Short-term outcomes Success Criteria Improvement Measures (data source) 

5. Student reports greater sense of 
belonging and improved connections 
to school, culture, and community.  

Students: 
• understand that a positive connection to 

school, culture and community leads to 
an improved sense of belonging.  

• are engaged at school or with their local 
community and participate or lead 
activities to showcase their culture. 

• recognise changes to levels in their 
sense of belonging. 

• actively engage with supports/tools that 
support their sense of belonging and 
positive connections. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Students report increased positive and 

respectful relationships (ILGs). 
• Students report an improved sense of 

belonging to their school and community 
(student survey). 

Cognitive 
outcomes 

6. Student demonstrates deeper 
engagement with learning. 

Students can: 
• articulate learning growth and work 

towards their educational goals. 
• articulate and work towards their career 

and life pathways such as continuing 
school, higher education, 
apprenticeships, workforce. 

• engage with and adjust their ILGs.  
• use supports and tools to reach their 

learning goals. 
• develop a sense of pride in their 

achievements. 
• show interest in learning new skills 

and/or completing tasks (problem 
solving) such as by actively participating 
in school programs or extra activities 
(e.g. additional tutorial, curricular or 
training-based classes). 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increased level of self-reported improvement 

in ability to learn new ideas and skills 
(student survey) 

• Increased level of self-reported identification 
and achievement of educational, career and 
life goals (student survey). 

• Increased levels of self-reported 
improvement in motivation and engagement 
in schoolwork, and outlook on school 
(student survey). 

• Increased levels of self-reported 
improvement in sense of purpose/plan for 
during or post-school (ILGs and student 
survey). 
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Monitoring and evaluation of medium-term outcomes (1-3 years post-program) 

The department and individual schools will use a range of sources to monitor and evaluate the program and its impact against the medium-term 
outcomes listed in the table below, including: 

• pre- and post-program school attendance and suspension data 

• data from student behaviour referrals (for individual schools) 

• relevant departmental data linked to the Plan for NSW Public Education   

As part of the department’s evaluative process and consistent with previous program evaluation, medium-term outcome measures for students 
attending more than 50% of program sessions will be compared to those for students participating less than 50%. This will assist in determining 
the relative impact of the program. 

Outcome focus Medium-term outcomes Success Criteria Improvement Measures 

Behavioural 
outcomes 

1. Students show improved or stabilised 
school attendance and reduction in 
days lost to suspension 1-3 years after 
program delivery. 

  

• Students maintain positive behaviours in a 
variety of school settings. 

• A reduction in days lost to individual 
suspension or absence. 

• Students are self-directed and take 
initiative. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Improved or stabilised student school 

attendance rates and/or levels over the course 
of the program and in subsequent years post-
completion (Plan for NSW Public Education). 

• Improvements in student behaviour referrals 
(individual school monitoring only). 

• Decrease in days lost to suspension over the 
course of the program and in subsequent years 
post-completion.  

Emotional 
outcomes 

2. Students feel accepted, valued and 
included by their peers and others in 
the school setting 

• Increased levels of self-reported 
improvement in wellbeing and sense of 
belonging. 

• Increased levels of self-reported 
improvement in building positive 
relationships. 

• Students are proud of their culture and 
participate in or lead activities focused on 
Aboriginal and/or Torres Strait Islander 
histories and culture (e.g. celebrations such 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increasing the proportion of students reporting 

a sense of belonging to their school and 
community (Plan for NSW Public Education). 
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as NAIDOC Week, incorporate Aboriginal 
language and/or culture or present an 
Acknowledgement of Country). 

Cognitive 
outcomes 

 

3. Improve the proportion of students 
attaining HSC or have a transition plan 
for post-school. 

4. Improved rates of recent school 
leavers transitioning to higher 
education, training, or work. 

• An increase in the proportion of students 
who are motivated to engage in education, 
training or employment post-school (Plan 
for NSW Public Education). 

• Participation in transition programs such as 
Education Pathways Program and other 
school-related training programs. 

 

 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increased level of self-reported intention to 

complete Year 12 (NSW Public Schools Survey). 
• Increase in student’s awareness of post-school 

options and choices (training, employment 
and/or further education) (NSW Public Schools 
Survey). 
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Monitoring and evaluation of long-term outcomes (4-5 years post-program) 

The department will use a range of sources to evaluate the program and its impact against the long-term outcomes listed in the table below, 
including: 

• pre- and post-program school attendance and suspension data 

• relevant departmental data linked to the Plan for NSW Public Education   

• cross-government data accessed through the Human Services Dataset 

As part of the department’s evaluative process and consistent with previous program evaluation, long-term outcome measures for students 
attending more than 50% of program sessions will be compared to those for students participating less than 50%. This will assist in determining 
the relative impact of the program. 

Outcome 
focus Long-term outcomes Success Criteria Improvement Measures 

Behavioural 
outcomes 

1. Students show improved school 
attendance and reduction in days 
lost to suspension for the remainder 
of their time at school. 

2. Avoided contact with the criminal 
justice system. 

• Student maintain positive behaviours in a 
variety of school settings. 

• A reduction in days lost to individual 
suspension or absence. 

• Students are self-directed and take 
initiative. 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Improved student school attendance rates 

and/or levels over the course of the program 
and in subsequent years post-completion 
(Plan for NSW Public Education). 

• Decrease in days lot to suspension for all 
subsequent years at school.  

• Students avoid future contact with the 
criminal justice system (Human Services 
Data Set). 
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Emotional 
outcomes 

3. Students feel accepted, valued and 
included by their peers and others in 
the school setting. 
 

• Increased levels of self-reported 
improvement in wellbeing and sense of 
belonging. 

• Students are proud of their culture and 
participate in or lead activities focused 
on Aboriginal and/or Torres Strait 
Islander histories and culture (e.g. 
celebrations such as NAIDOC Week, 
incorporate Aboriginal language and/or 
culture or present an Acknowledgement 
of Country). 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• increasing the proportion of students 

reporting a sense of belonging to their school 
(Plan for NSW Public Education). 

Cognitive 
outcomes 

 

4. Improve the proportion of students 
attaining HSC or have a transition 
plan for post-school. 

5. Improved rates of recent school 
leavers transitioning to higher 
education, training, or work. 

• An increase in the proportion of students 
who are engaged in education, training 
or employment post-school. 

• Participation in transition programs such 
as Education Pathways Program and 
other school-related training programs. 

 

 

For students who attend the program more than 
50% of the time compared to those who attend 
<50% 
• Increased proportion of students completing 

Year 12 in public schools (Plan for NSW 
Public Education).  

• Increasing the proportion of students who 
take up university, training or work in the 
year after school (Plan for NSW Public 
Education). 
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