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Definitions 

The following terms and definitions may be helpful in interpretation of these guidelines: 

Attendance: the count of days that a student attends school, and attends the Perfect Presence 

program  

Co-Design phase: a requirement to complete the Service Delivery Plan in consultation with 

the school to ensure student needs are met 

Contract Manager: a member of the Student Behaviour & Participation team, responsible for 

the management of the Perfect Presence Program for the Department. 

ICT Platform: the application dedicated to the Perfect Presence program for each provider and 

school 

Individualised Student Plan: The plan for reaching student goals, to meet the outcomes of 

the Perfect Presence program 

In-School Coordinator: staff member from the school who is responsible for managing the 

Perfect Presence at a school level 

Outcomes Measurement Framework: the framework by which the outcomes of the Perfect 

Presence program will be measured 

Program Coordinator: employee of the Provider who is responsible for the delivery of the 

program  

Program/Contract Manager: overall program and contract management. Point of contact for 

schools and providers on specific program matters, processes. 

Provider: The entity who has secured a contractual agreement through the Perfect Presence 

program Agreement 

Risk Assessment: the assessment of specific risks of individual activities, as set out by the 

Department 

Risk Management Plan: the plan to identify and mitigate risk throughout the program 

Service Delivery Plan: The documentation which includes all elements of the plan for 

delivering the outcomes, agreed to during the co-design phase between the school and the 

Provider. This includes: the Teaching & Learning Program, the Individualised Learning Plan, 

the Transition to Classroom plan, the Risk Management Plan and relevant risk assessments. 

Student engagement: the extent to which students are connected to their learning.  This 

means students value what they are learning and are motivated to actively participate in the 

learning experiences provided at school. Student engagement has three key components – 

behavioural, cognitive and emotional. 
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The Department: The NSW Department of Education 

Introduction 

The NSW Department of Education 
The NSW Department of Education is the largest provider of public education in Australia 
with responsibility for delivering high-quality public education to two-thirds of the NSW 
student population. Children and young people are at the centre of all our decision-
making. We ensure young children get the best start in life by supporting and regulating 
the early childhood education and care sector. We are the largest provider of public 
education in Australia with responsibility for delivering high- quality public education to two-
thirds of the NSW student population. We respect and value Aboriginal people as 
Australia’s First Nation Peoples. We also work closely with the non- government school 
and higher education sectors.  

Our Vision 
To be Australia’s best education system and one of the finest in the world  

Our Purpose 
To prepare our learners for rewarding lives as engaged citizens in a complex and dynamic 

society. 

Our Goals 
The Strategic Plan is the department’s highest-level strategy document, outlining system-

wide objectives and direction. 

 

1. All children make a strong start in life and learning and make a successful transition 
to school. 

2. Every student is known, valued and cared for in our schools. 
3. All young people have a strong foundation in literacy and numeracy; deep content 

knowledge; and confidence in their ability to learn, adapt and be responsible 
citizens 

4. Our education system reduces the impact of disadvantage.  
5. All learners gain the skills they need to be employable and adaptable, and 

contribute to the productivity and prosperity of NSW 
6. All young people finish school well prepared for higher education, training and work 

  

https://education.nsw.gov.au/about-us/strategies-and-reports/strategic-plan.html
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Context 

Background 

The NSW Government provides funding to the NSW Department of Education to 
administer the Perfect Presence Pilot Program.  This early intervention program has been 
established to deliver targeted projects to eligible students at risk of disengagement in 
NSW government schools.  

Objectives 

NSW Department of Education is committed to supporting the learning and wellbeing of 
every student in NSW public schools. Behaviour support is critical to promoting engaging 
and effective classrooms and lifting student performance. 

As part of the Student Behaviour Strategy, Perfect Presence aims to support schools with 
low attendance and/or high suspensions to address the root causes of student 
disengagement.  

This project has a strong focus on outcomes for students. We have clearly identified these 
outcomes in the Outcomes Measurement Framework [Attachment A]. 

Providers are expected to work with our targeted schools to help them increase their 
attendance rate and reduce their suspension rate. We also want providers to support the 
cognitive and emotional engagement of students at school. This will be achieved through 
delivering tailored programs in schools to boost student esteem and their general skills 
and capabilities. 

  

https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/perfect-presence-program
https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/behaviour-strategy#Introduction0


 

© NSW Department of Education, Jul-21

 

 7 

Student Engagement 

Student engagement refers to the extent a student is connected to their learning. It relates 
to attendance; however, a student can attend school and still not be engaged in their 
learning. 

There are three components to engagement: behavioural (attendance and participation in 

school activities), cognitive (academic performance or attainment), and emotional 

(enjoyment of school and relationships with teachers and peers). 

Research over the last 30 years highlights that engaged students in school tend to have 

better educational and life outcomes1. In one study of life outcomes for a cohort of 25-

year-olds2, those who were highly engaged emotionally in Year 9 were more like to be 

employed full-time, have a high-prestige occupation, and increased life satisfaction.

                                            

 

 

 
1 Cese (2015) Learning curve issue 7           
 https://www.cese.nsw.gov.au//images/stories/PDF/LearningCurve7_TTFM_May2015.pdf  
2 Sinan Gemici & Tham Lu (2014) Do schools influence student engagement in the high school years? 

https://www.cese.nsw.gov.au/images/stories/PDF/LearningCurve7_TTFM_May2015.pdf
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Student Target Group 

The Perfect Presence Pilot Program is designed to cater for students in years 8 – 10 in 

NSW central and secondary public schools who have been identified as at risk of 

disengaging from school. Attendance and suspension data has been used to determine 

this cohort.  

Providers and schools are expected to work together to ensure the program includes this 

targeted group, where the school Principal makes the final decision about which of the 

targeted students will be included. Any decision to allow a student to begin after the 

program commences should be made in consultation between the Principal and the 

provider, considering the impact on the student and the group of students who are also 

participating in the program. 

In the instance where a student is no longer able to continue in the program, the Principal 

and the Provider are responsible for the coordination of the release of the student. 

Providers will ensure their program meets the needs of the individual students within the 

cohort and should clearly indicate in their Service Delivery Plan how they will address the 

needs of: 

• students with disability 

• students who identify as Aboriginal and Torres Strait Islander 

• students with English as an Additional Language or Dialect (EALD)  

• students from low socio-economic background 

• students from rural and remote areas of NSW 

• students from a refugee background  

• general student population 

The provider should supply clear information about the qualifications and training that their 

staff have, which will support the needs of the student cohort. 
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Duration of programs 

The aim of the program is for each student to reach the intended outcomes within 1 school 

term. It is a requirement that program delivery to students be no shorter than 1 school 

term.  

A general guide for a suitable timeline would be: 

 Co-design Delivery Reporting & transition 

10 weeks + 1 week 
for Co-design* 

*Recommended 

2 weeks prior to 
delivery 

9 weeks delivery to 
students 

2 weeks transition: as 
part of the 10 weeks 
delivery  

6 months* 

*Only where necessary 

2 weeks prior to 
delivery 

16-17 weeks delivery 3-4 weeks transition 
as part of the 
“Delivery” 

Any student who requires support beyond one school term should be identified by the 

Provider with evidence to support the extension of the student. The school Principal, the 

Provider and the Contract Manager are responsible for negotiating any support beyond 1 

school term for any student. 

NOTE: During the early stages of the Perfect Presence Pilot Program, the initial 6 months 

will be evaluated so that any necessary adjustments to the program guidelines can be 

made, prior to any subsequent rollout. 

The program will spend a minimum of 6 hours face to face with students, allowing up to 12 

hours per week, at the discretion of the Principal. The hours of delivery may be spread 

across any number of days, to be negotiated between Principals and Providers, to suit the 

needs of the students. 

Participating schools and the Provider should select mutually convenient hours during the 

school day for the operation of projects, based on the needs of the student group and the 

school.  

All Perfect Presence Pilot Programs are to be held during normal school hours. 

School terms start and end dates should be considered.  
  

https://education.nsw.gov.au/public-schools/going-to-a-public-school/calendars
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Phases of the Perfect Presence 

Program 

Co-Design Phase 

                  

During the Co-Design Phase Principals, Program Coordinators and In-School 

Coordinators will collaborate to develop plans and procedures that promote the success of 

the Perfect Presence Pilot Program. See Co-design Support Document [Appendix D] for 

more information. 

It is the responsibility of the Principal or their delegate to inform the Program Coordinator 

of any information about individual students that will ensure their safety, health and 

wellbeing. It is the responsibility of the Provider to ensure confidentiality and privacy of 

students and schools is maintained and that all relevant information is shared with 

Program Staff as necessary to ensure the safety, health and wellbeing of students in the 

Program.  

This is a requirement of the agreement, all parties must make every effort to establish the 

plans and procedures prior to the engagement of students. This includes the Service 

Delivery Plan and finalising parent consent forms. 

Service Delivery Plan 

Service Delivery Plan (SDP): The SDP will reflect all aspects of the program Guidelines, 

including the Outcomes Measurement Framework [Appendix A], to provide details about 

the design and delivery of the program that will meet the aim of improving student 

engagement. This plan must be developed in collaboration with the school Principal 

and In-School Coordinator during the Co-Design Phase. 
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The SDP will detail the outcomes, activities, resources and evaluation of the program and 

of the students. It will reflect the needs of the individual students and include the 

Individualised Student Plan, a Transition to Classroom Plan for each student and Risk 

Management Plan & Risk Assessment 

All activities, modes of delivery and resources should support the attainment of outcomes 

as set out in the Outcomes Measurement Framework [Appendix A].  

The SDP should detail the breakdown of time for the program, a sample of the breakdown 

could be: 

1. Group Work 85%: this is time allocated for delivery of the program to all students 

within the cohort  

2. Student Individual Work 15%: this is time allocated to develop, review and report 

on student learning goals within the Individualised Student Plan and Transition to 

Classroom plan  

It is a requirement that all SDPs are entered into the ICT Platform. All adjustments and 

evaluations should be maintained and available at each Milestone Reporting Period. 

Individualised Learning Plan 

It is the responsibility of the Program Coordinator to develop an Individualised Learning 

Plan (ILP) with each student, in consultation with the In-School Coordinator. The In-school 

coordinator is responsible for overseeing this process.  The school may choose to use 

their template for the program ILP. 

An ILP should be developed with SMART goals and reflect the processes in place at the 

school, the General Capabilities (Personal and Social Capabilities) and the Wellbeing 

Framework.  SMART goals [Specific, Measurable, Achievable, Realistic, and Timely] must 

be reviewed and reported on with the student and reflect the Outcomes Measurement 

Framework [Appendix A].  

Develop: The Program Coordinator will develop SMART goals in consultation with the 

student and In-school Coordinator, prior to commencement of the face-to-face aspect of 

Perfect Presence Program 

Review: SMART goals should be reviewed with the student mid-way through the program, 

identifying the achievement of goals or amendments to goals as they occur. Every effort 

should be made to support the achievement of goals. Any student at risk of not achieving 

their SMART goals should be identified, and the In-school Coordinator should be informed 

by week 4 of the program. The Program Coordinator is responsible for adjusting the goals 

with the student, with approval from the In-school Coordinator. 

https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/personal-and-social-capability/
https://education.nsw.gov.au/student-wellbeing/whole-school-approach/wellbeing-framework-for-schools
https://education.nsw.gov.au/student-wellbeing/whole-school-approach/wellbeing-framework-for-schools
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Report: The Program coordinator will assess the attainment of SMART goals with the 

student. This will provide evidence of the outcomes that have been achieved through the 

program. 

The ILP will be submitted via the ICT Platform, accessible by the school’s In-school 

Coordinator, Principal and Head Teacher Wellbeing/Learning Support Team. 

Transition to Classroom Plan 

It is recognised that delivery may impact the attendance of students in their regular class. 

Transitioning students back to fulltime attendance is paramount to the successful 

engagement of students. A Transition to Classroom Plan must be in place, developed with 

and monitored by the school.  Each student should have their personal transition plan 

mapped out in their Individualised Learning Plans. 

Risk Management Plan 

Principals of NSW Public Schools have a responsibility to ensure the health and safety of 

their students, staff and external visitors and volunteers.  

All programs must have clearly defined risk management processes in place for the 

identification of hazards, assessments of risks.  Consultation with participating schools and 

the implementation of appropriate control measures will ensure the safety of staff and 

students involved in all aspects of the program.  

The Risk Management Plan should include mitigation of student disengagement from the 

program. This will be informed by non-attendance and student behaviour. After 2 

consecutive absences from the program or reported serious behaviour incidents, it is the 

responsibility of the school and Provider to assess the success of the program for the 

student and make appropriate adjustments. 

The Risk Management plan is the responsibility of the Provider and should include the 

Providers protocols to any complaints and disagreement management.  This plan should 

be developed by the Program Coordinator in consultation with the Principal. It is the 

responsibility of the school Principal to sign off on the plan. It is the responsibility of the 

Program Coordinator to upload the signed plan to the ICT Platform prior to commencing 

their engagement with students. 
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Risk Assessment 

A risk assessment is a methodical and systematic examination of what may potentially 

cause harm or damage to staff/students and/or property during the delivery of program 

activities including any excursions. All relevant risk assessments should be included in 

the Risk Mitigation Plan. The department’s Risk Management Policy should be 

consulted 

Procedures include supporting the Perfect Presence provider to:  

1. identify the hazards in any location or environment associated with the delivery 

of the Perfect Presence project  

2. assess who or what might be harmed and how  

3. evaluate the risks and decide on appropriate control measures to manage the 

identified hazards  

4. record findings and implement them  

5. review assessments and update if necessary  

6. consult and communicate with staff, peers, students and others. 

It is the responsibility of the Program Coordinator to upload the signed risk assessment 

prior to any events, to the ICT Platform as part of the project initiation/co-design phase. 

The Risk Management Plan and all Risk Assessments should be reviewed regularly 

and updated after any incident. 

Reporting incidents, accidents and 

emergencies  

All Providers are required to comply with Work Health and Safety Act 2011, Work Health 

and Safety Regulation 2011 and the WHS Codes of Practice. Appropriate referencing to 

these documents should be included in the Risk Management Plan. 

All Providers and project coordinators are required to notify the principal of the 

participating school immediately of any work health and safety incidents involving a 

student, including near misses, to enable the Department of Education to fulfil its 

Workplace Health and Safety Policy and insurance obligations. 

  

https://policies.education.nsw.gov.au/policy-library/policies/enterprise-risk-management-in-the-department-of-education
https://www.legislation.gov.au/Details/C2018C00293
https://www.legislation.gov.au/Details/F2011L02664/Controls/
https://www.legislation.gov.au/Details/F2011L02664/Controls/
https://www.safework.nsw.gov.au/resource-library/list-of-all-codes-of-practice
https://policies.education.nsw.gov.au/policy-library/policies/work-health-and-safety-whs-policy
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Delivery of the Perfect Presence 

Program 

The delivery of a successful program is the responsibility of the Provider. The Provider 

should ensure that all staff and appropriate resourcing is managed with a clear focus on 

the outcomes of the Perfect Presence Pilot Program. 

Staff to Student Ratio 

The staff to student ratio for each Perfect Presence project class is not to exceed 1 

program staff member to 7-10 students (1:7-10). When a participating school or a Program 

Coordinator is requesting a variation in the staff to students’ ratio, consideration should be 

given to the nature of the work (activity) being undertaken by students, the age and the 

learning and support needs of the students. The Principal or delegate is to have final 

approval of student numbers and should be informed by the department’s Risk 

Management Policy.  Any student who has funding support will retain that support whilst 

the student is participating in the program. 

The school and the Contract Manager within Department must be advised if the number of 

students participating in the project fall below the number of students identified in the 

Service Order for the project with the Department. 

Providers must advise the In-School coordinator (or, in their absence, the school Principal) 

immediately if a student fails to attend two consecutive days of the program. This is in line 

with the Risk Management Plan. 

Providers must also advise the school and the Contract Manager in circumstances where 

the project cannot retain the minimum number of students to keep the project viable. This 

is in line with the Risk Management Plan. 

The responsibilities of all staff involved in the program can be found at Key Personnel and 

Responsibilities [Appendix B]. A detailed role description of the In-school Coordinator can 

be found at In-school Coordinator Role Description [Appendix C] 

Delivery Location 

The final outcomes of the program are to ensure students feel connected to their school 

community and improve their engagement in school life. All efforts to deliver the Perfect 

Presence Pilot Program on the school site is preferable, however should be at the 

https://app.education.nsw.gov.au/sport/Page/1114
https://policies.education.nsw.gov.au/policy-library/policies/enterprise-risk-management-in-the-department-of-education
https://policies.education.nsw.gov.au/policy-library/policies/enterprise-risk-management-in-the-department-of-education
https://policies.education.nsw.gov.au/policy-library/policies/enterprise-risk-management-in-the-department-of-education
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discretion of the hosting school. Some Providers may need to engage with students from 

different schools due to the location or size of the cohort. In these instances, the Provider 

and schools should work together to use a suitable location that is most supportive of the 

needs of the student cohort. 

Mode of Delivery  

The preferred mode of delivery is face-to-face within a school setting. There may be 

circumstances in which a mix of online and face-to-face delivery is necessary or preferred 

by the school, and the Provider is expected to work with the school to ensure the program 

is delivered in a way that suits the students’ needs and can best meet the outcomes of the 

program. 

A Positive Delivery Experience 

Providing relevant, engaging activities that suit the developmental needs of the student 

has a positive impact on behaviour. Positive student behaviour is a high priority in all 

learning environments for public schools in NSW. It is the responsibility of the Provider to 

ensure all programs have been developed with every effort to ensure activities are suitable 

to each student. Schools know their students best, as such it is important that the school 

contribute to sharing accurate information about students that will inform the development 

of the Service Delivery Plan. Collaboration between participating schools and the Provider 

is essential to provide a consistent approach to the management of student behaviour 

while students are attending a project. 

All student behaviour concerns should be managed according to the Risk Management 

Plan developed in consultation with the school during the Co-Design Phase. Providers 

have the right to recommend the dismissal of a student from the Program, providing 

evidence and justification of the request for dismissal. All reasonable measures must be 

taken to address behaviour concerns. All decisions of student dismissal must be approved 

by the Principal. 

Guidelines for student behaviour can be found in the department’s Behaviour Code for 

Students and the Wellbeing Framework. 

 Maintenance Phase 

The Program Coordinator is responsible for the ongoing maintenance of the program in 

each school during the period of the Service Order. Maintenance should include but is not 

limited to: 

https://education.nsw.gov.au/public-schools/going-to-a-public-school/translated-documents/behaviour-code-for-students
https://education.nsw.gov.au/public-schools/going-to-a-public-school/translated-documents/behaviour-code-for-students
https://education.nsw.gov.au/student-wellbeing/whole-school-approach/wellbeing-framework-for-schools
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1. The review and status updates to Service Delivery Plans 

2. The review, status updates and relevant adjustment to all Individualised Student 

Plans 

3. Keeping accurate attendance records 

4. The review and relevant adjustment to all Risk Management Plans and Risk 

Assessments 

5. Communication to the school of any concerns or major changes to the program 

Student Attendance records 

Student attendance records are critical to the management and evaluation of the program. 

It is essential that Providers and schools discuss the processes that are to be put in place 

to ensure student attendance is updated on the ICT Platform on a sessional/daily basis to 

ensure that participating schools can follow up on any student absences as expediently as 

possible. All student attendance is to be managed electronically online in the ICT Platform.  

Each participating school can check the project attendance record for students from their 

school.  

It is the responsibility of the Program Coordinator to ensure attendance is updated daily, 

prior to commencement of activities. It is a requirement that the Program Coordinator 

notifies the Principal, or In-School Coordinator of a student’s absence from the program for 

the equivalent of two consecutive sessions/days. It is the responsibility of the school and 

Provider to assess the success of the program for that student and make appropriate 

adjustments. 

It should be noted that student’s attendance cannot be backdated on the Perfect Presence 

project attendance record (roll).  

Students’ attendance at the Perfect Presence Pilot Program should be recorded by the 

participating school on the attendance register as code ‘B’ as they are deemed to be on 

school business when attending Perfect Presence Pilot Program. Partial Attendance 

should be identified and the school informed.  

Although attendance information from program sessions will be visible, this should not be 

used as a replacement for the normal school roll process.  Schools must work with the 

provider to implement an attendance roll collection process that works for the context and 

meets all the requirements of the Attendance Policy. 

Procedures should be established to ensure ongoing monitoring of students’ progress and 

adjustments and strategies for the transition of students on return to full daily attendance 

at school.  
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Marketing and providing services (clause 

4.3 of the Agreement)  

Clause 4.3 of the Agreement sets out some requirements on marketing and acceptance of 

order for the Services and other services. The Department will apply the clause as follows: 

For clauses 4.3(a) and (b), the Department confirms that a Provider is free to engage with 

Department schools which are not participating under the Prefect Presence Program. 

However, in doing so, for any work or orders the Provider must make it very clear to the 

school that those services are being performed outside the Department’s Prefect Presence 

Program Agreement and will not be funded under the Prefect Presence Program. 

For clause 4.3(d), after an order under the Prefect Presence Program has been accepted 

for a school, the Provider must not market other services to that school during the 

performance of the Services for the Prefect Presence Program.  If the school requests that 

the Provider provides other services (outside of the Prefect Presence Program), then the 

Provider is free to agree those separate services with the relevant school – again the 

Provider must be clear with the school that those services are being performed outside the 

Department’s Prefect Presence Program Agreement and will not be funded under the 

Prefect Presence Program. 

Measuring the success of the program 

Using the Program Logic & Outcomes 

Measurement Framework 

The Program Outcomes Measurement Framework [Appendix A] are key documents to 

understand the outcomes of the program and how Providers assess and evaluate the 

success of their programs. It is the responsibility of the provider to manage the collection 

and analysis of evidence that demonstrates whether their program has reached the 

intended outcomes for students.  

The Program Outcomes include the short-, medium- and long-term outcomes that the 

program is accountable for. 

The Outcomes Measurement Framework should be used by the Provider and Program 

Coordinator to develop their Service Delivery Plan. It contains the approaches and data 

sources that will reflect whether an outcome has been met. It is the responsibility of the 
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provider to ensure this framework is actively used. The evidence should be analysed by 

the Program Coordinator and used to inform the evaluation of the program, assess student 

ability to meet individual goals and develop the recommendations for students after the 

program. Student data should be stored securely, and access to the data should be in line 

with the department’s policy (refer to the section Sharing Information about Students in 

these guidelines). 

For the medium to long term intended outcomes, the department acknowledges that 

Providers may deliver their programs to assist with the relevant intended outcomes, but 

cannot guarantee that these intended outcomes will be achieved. This means that the 

department will not assess the medium to long term intended outcomes in determining 

whether a Payment Milestone has been completed. To be clear, there will also be no 

obligation for a Provider to refund any Price paid to the Provider if it is later determined 

that a medium to long term intended outcome was not achieved. 

Requirements & Additional 

Information 

Dispute and conflict resolution procedures 

Regular and effective communication between participating schools and the Perfect 

Presence Pilot Program Coordinator is key to developing a close relationship required for 

successful program implementation. The aim of the Perfect Presence Pilot Program is that 

Providers and schools work together to ensure that student outcomes are met, so that 

students develop an improved sense of engagement with their school community. 

It is expected that Providers work with Principals to understand their procedures for 

managing any conflict, in line with their protocols, and provide a copy of this within the Risk 

Management Plan. Likewise, it is expected that Principals manage the risk of conflict 

through the department’s standard procedures.  

The agreement should be consulted and followed to avoid potential disputes. Any disputes 

or conflicts of interest should be brought to the attention of the Contract Manager 

immediately. 

Principal Delegation 

The term Principal is used throughout the Perfect Presence Pilot Program Guidelines 

document and refers to the substantive, relieving or acting Principal or nominee. While the 

Department acknowledges that in some circumstances a Principal may delegate some 
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school decisions to other members of staff as per the Teaching Service Act 1980 this 

delegation does not apply to all principal responsibilities in the guidelines.  

The principal of a school is the only person who can endorse the service delivery plan on 

the Perfect Presence ICT Platform. This responsibility cannot be delegated. When a 

principal endorses a service delivery plan and therefore the project, they must also agree 

to abide by the terms and conditions set out in the 2021 Perfect Presence Program 

Guidelines. 

Duty of Care 

The Department has a duty of care to students involved in the program. Duty of care 

cannot be delegated from the school to parents, caregivers, volunteers or employees of 

external Providers. The department has a duty of care to students involved in the program. 

Duty of care cannot be delegated from the school to parents, caregivers, volunteers or 

employees of external Providers.  

Schools are responsible for student behaviour management.  Schools must ensure 

reasonable measures are taken to protect students, including ensuring adequate student 

supervision, health, safety and student wellbeing, during the program. Schools must 

intervene in cases where it is necessary to maintain good order and conduct. It is the 

responsibility of the principal to manage such cases with the representative of the 

approved provider. 

Schools are not required to release a teacher each week to co-run the program with 

providers. The Perfect Presence Program Coordinator can run the program without a 

classroom teacher being present however the duty of care for each student in the program 

remains with the Department.  Whether or not a teacher is present during the program 

should be considered on a case by case basis by the school.  The school should always 

closely monitor programs and assess risk factors including any whether additional 

supervision or other steps are needed to properly manage safety and wellbeing 

considerations. 

If the Principal or the Perfect Presence Program Coordinator feel further classroom or 

other support is appropriate, that can be negotiated between the school and the provider. 

Concerns regarding management of student’s behaviour or incidents or any other safety or 

wellbeing consideration can be addressed in the co-design phase with the provider when 

discussing the risk management plan, risk assessment, process of communication of 

concerns or non-attendance and the Individual Learning Plans (eg. Health plans and 

Behaviour management strategies). It is important that both schools and providers monitor 

the delivery of the program and take measures to ensure student safety and wellbeing 

throughout the duration of the program.  

https://legislation.nsw.gov.au/view/whole/html/inforce/2005-07-01/act-1980-023


 

© NSW Department of Education, Jul-21

 

 21 

Consent form 

Students must not be released by a participating school to attend a Perfect Presence 

project without the student’s parent/carer signing the participating school's parent/carer 

consent form.  

A sample Perfect Presence Pilot Program parent or caregiver consent form will be made 

available to schools.  Schools are welcome to request a copy of this consent form at any 

stage. 

Please note: the sample parent/carer consent form is the minimum information required for 

a referral. Schools should include more detailed information on the consent form as 

required. For assistance schools may find the department’s Excursion Policy and 

Excursion Policy Implementation Procedures (staff only) may be of assistance.  

Schools will retain the consent form. The In-school coordinator is responsible for including 

the student within a class on the ICT Platform as soon as consent has been given. 

A Provider must not accept a student into the program without a signed and current 

parent/carer consent form. To do this is a breach of the Services Agreement with the 

Department.  

Providers may also seek additional parent/carer consent for specific project activities on 

their own consent form however this is in addition to the participating school's parent/carer 

consent form. This is not a substitute for the consent form provided by the school and 

should be uploaded to the ICT Platform. 

Mandatory Reporting Responsibilities 

In NSW, all people who provide services to children, young people and their families, or 

agencies whose staff come into contact with children and young people in the course of 

their work, have a mandatory reporting responsibility under the Children and Young 

Persons (Care and Protection) Act 1998. This responsibility is to report behaviour where 

the person suspects that a child is at risk of significant harm.  

Any child protection concerns should be conveyed by the Provider directly to the principal 

of the relevant participating school. If the concerns constitute suspected risk of significant 

harm the principal must make a report directly to the Child Protection Helpline: 

Child Protection Helpline 

13 21 11 (NSW)  

If you are calling from an international number 

https://policies.education.nsw.gov.au/policy-library/policies/excursions-policy?refid=285776
https://policies.education.nsw.gov.au/policy-library/policies/excursions-policy/Proced.pdf
https://education.nsw.gov.au/student-wellbeing/child-protection/mandatory-reporting
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1998-157
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1998-157
tel:132111


 

© NSW Department of Education, Jul-21

 

 22 

call: +61 2 9765 5117. 

The Helpline is open 24 hours a day, 7 days a week 

Providers can alternatively report directly to the Child Protection Helpline if the child is at 

risk of significant harm and inform the principal of the relevant participating school to 

ensure that appropriate assistance is provided by the school.   

Child Protection 

The Department has policies and procedures to ensure compliance with child protection 

legislation.  Providers are required to comply with these requirements. Legislation 

includes:  

• Children and Young Persons (Care and Protection) Act 1998.  

• Commission for Children and Young People Act 1998 

• Child Protection (Working with Children) Act 2012  

• Child Protection (Working with Children) Regulation 2013.  

The provider must immediately notify the school principal (or in their absence the Principal 

delegate) of any matters that may impact the safety, welfare and wellbeing of a student.   

All Perfect Presence Program staff are required to notify the principal of the relevant 

participating school of any child protection issues or concerns relating to students 

attending the project immediately, or as soon as practical (depending on the nature 

of the concern).  

Child Protection Awareness Training 

The Department of Education requires all employees and volunteers working with students 

to have completed the Department of Education’s Child Protection Awareness Training 

(CPAT).  

The Department has developed Child Protection Awareness Training (CPAT) for external 

participants and is composed of a self-paced e-learning course that provides initial child 

protection induction training.  

All Perfect Presence Program staff and volunteers are required to complete this online 

course and provide a copy of the Child Protection Awareness Training Certificate to 

participating schools. Program Coordinators are responsible for uploading all staff 

certificates to the ICT Platform. 

The training reinforces staff roles and responsibilities in supporting students, as well as 

responding to and reporting suspected risk of harm concerns.  

tel:+61297655117
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-1998-157
https://legislation.nsw.gov.au/view/html/inforce/2008-12-10/act-1998-146
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2012-051
https://www.legislation.nsw.gov.au/view/html/inforce/current/sl-2013-0156
https://education.nsw.gov.au/student-wellbeing/child-protection/child-protection-training
https://education.nsw.gov.au/student-wellbeing/child-protection/child-protection-training
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Perfect Presence staff can register to obtain a Username and Password to access training 

on MyPL. 

Please note: When creating a new account, your username should not contain any 

spaces. If you include spaces, they will automatically be removed. If you included spaces 

when you created an account, omit the spaces when you login. Also, Cookies must be 

enabled in the browser to access the child protection awareness training  

Child Protection Update for external participants  

External participants can now access Child Protection Training (annual Update) via the 

department’s MyPL website  

Working with children check clearance 

The Working With Children Check (WWCC) is a prerequisite for paid and unpaid child- 

related work. Under Part 2, section 6 of the Child Protection (Working with Children) Act 

2012, child-related work is defined as work in a specific, child-related role or face-to-face 

contact with children in a child-related sector.  

All paid employees and any volunteers of the Provider who will have any direct contact 

with children within the scope of the Perfect Presence Program must have a current 

WWCC clearance with the Children’s Guardian prior to commencing any engagement with 

children in Perfect Presence Pilot Program. 

Perfect Presence Program Providers are required to complete a statutory declaration 

indicating that the organisation has met its working with children check requirements as an 

employer under the Child Protection (Working with Children) Act 2012 and the Child 

Protection (Working with Children) Regulation 2013. (A sample template is provided to 

assist Providers).   

Please note: The person making the declaration is doing so on behalf of the organisation 

not an individual employee of the organisation and must be the Chairman, CEO Managing 

Director or equivalent of the organisation. 

Declaration  

Declaration for child-related work- specified volunteer/child-related contractor. 

It is a Departmental requirement that all volunteers and contractors, including Perfect 

Presence project employees and volunteers working directly with children complete the 

Declaration for child-related work- specified volunteer/child-related contractor.  

https://mypl.education.nsw.gov.au/auth/register?returnUrl=%2F
https://mypl.education.nsw.gov.au/auth/login
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2012-051
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2012-051
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The completed form, a working with children check (WWCC) clearance and 100 points of 

identification must be provided to the principal of each participating school at least one 

week prior to the project commencing.  This timeframe will enable the principal to complete 

their role in this process.  

All schools also have this form.  

Sharing Information about students 

The sharing of information about the safety, welfare and wellbeing of students is protected.  

The NSW Privacy and Personal Information Protection Act 1998 and Health Records 

Information Privacy Act 2002 apply to the Department, including government schools. 

Where practicable, consent should be sought before personal or health information (e.g., 

Health Care Plan, Student Behaviour Management Plan) is shared with an external 

Provider, though this is not necessary where there is a legal basis to share information 

without consent (for example under section 16A of the Children and Young Persons (Care 

and Protection) Act 1998).  

The provisions apply to all mandatory reporters and non-government organisations 

(NGOs) and NSW Government agencies that are identified as prescribed bodies. The 

rules permit authorised staff in prescribed bodies to exchange information.  

For the purposes of information exchange, Providers are considered prescribed bodies 

under Section 248 and Chapter 16A. Generally, prescribed bodies are: Providers that 

have direct responsibility for, or direct supervision of, the provision of health care, welfare, 

education, children’s services, residential services, or law enforcement, wholly or partly to 

children.  

If principals are uncertain what information can be shared with an external service provider 

in the absence of consent, advice is available from the “privacy” section of the Legal 

Services Directorate webpage.  

Further information on privacy and information sharing can be found in the following Legal 

Issues Bulletins:  

1. Legal Issues Bulletin No 50 - Exchanging information with other organisations 

concerning the safety, welfare or wellbeing of children or young people  

2. Legal Issues Bulletin No 40 - Collection, use and disclosure of information about 

students with a history of violence  

https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/child-related-work-volunteers-contractors-declaration-wwcc.pdf
https://legislation.nsw.gov.au/view/html/inforce/current/act-1998-133
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2002-071
https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2002-071
https://education.nsw.gov.au/about-us/rights-and-accountability/legal-issues-bulletins/information-provided-for-the-welfare-of-children
https://outage-page.education.nsw.gov.au/doe/doe-maintenance-20210707.htmlhttps:/www.nswtf.org.au/files/legal_issues_bulletin_no.40.pdf
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Disability Discrimination Act 1992 and Disability 

Standards for Education 2005  

The Disability Discrimination Act 1992 and the Disability Standards for Education 2005 is 

the legislation that underpins education’s obligations to students with disability.  

Under the Disability Discrimination Act and the Standards, Training Providers in 

consultation with the student and their parent and carer, are required to make reasonable 

adjustments to accommodate the needs of students with a disability.  

In situations where a student with disability requires adjustments or additional support at 

school, the school should ensure that this information, in collaboration with students and 

parents/carers is made available to the Perfect Presence Provider so they are able to 

determine the appropriate adjustment for the student in their particular setting.  

Privacy  

Providers should ensure that students involved in Perfect Presence programs are advised 

that information will be collected about them. Permission by the student must be granted 

for this to occur. Students should also be advised of the purpose of this information, who 

may be granted access to that information and whether or not the information is required 

by law. Providers should document when students have been advised of this and if any 

young person objects to the collection of data concerning them.  

Providers are not funded for, nor do they have the authority to follow up on students after 

they have completed the Perfect Presence Pilot Program. 

Code of Conduct  

Providers must be aware of the department’s Code of Conduct Policy, Professional and 

Ethical Standards and act in line with the conduct described. While Providers are not 

subject to disciplinary action, conduct that would be assessed as being a serious breach of 

the Code of Conduct may result in the Department terminating the Service Agreement with 

the Provider and/or a decision being made to place the Provider on the department’s not 

to be employed list, thereby denying access to any school sites in the future.  

It is the principal of the participating school’s responsibility to take the necessary action to 

address any concerns about conduct.  

https://www.legislation.gov.au/Details/C2016C00763
https://www.legislation.gov.au/Details/F2005L00767
https://education.nsw.gov.au/policy-library/policies/pd-2004-0020
https://education.nsw.gov.au/epac
https://education.nsw.gov.au/epac
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Data collection  

Student related data including student attendance at each session of a project is an 

important aspect of the Perfect Presence Program providing valuable information to the 

Department about individual programs and projects on a state-wide basis. The Department 

relies on the Perfect Presence platform to collect specific information about individual 

programs and may aggregate this data at a state level.  The department’s IT Security 

Policy should be referred to. 

The Department will be monitoring students’ engagement following the program to 

establish an understanding of the long-term outcomes and impact/s of the Perfect 

Presence program. This includes accessing student attendance and behaviour records 

until such time as the student leaves school.  

The Department’s data policy position is that a school will first need to get consent from 

parents to share their information with the provider.  Once parents have provided consent 

then the provider can speak to parents. Consent will also need to be given by the parents 

for their child’s information to be shared with the provider outside of the program. 

  

https://policies.education.nsw.gov.au/policy-library/policies/information-security-policy
https://policies.education.nsw.gov.au/policy-library/policies/information-security-policy
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The Perfect Presence Pilot Program website  

The website provides public information about the program. 

The department’s Behaviour & Student Participation team manages the content publicly 

available on the website.  

The Perfect Presence website can be accessed through supported devices and browsers.  

The Perfect Presence ICT Platform 

The Perfect Presence ICT Platform is a secure application for Providers, schools and 

Departmental staff. It provides schools and Providers with a supported administrative tool 

to record student data and project information. 

The data stored on this platform is not public information.   

Providers are responsible for keeping all Provider and program information up to date, 

current and secure. This includes the contact details for the Provider and information about 

individual projects so it is important that information should be regularly checked and 

updated to reflect any changes.   

The Perfect Presence ICT Platform can be accessed through supported devices and 

browsers.  

Participating schools are responsible for the management of the online student referral 

process. This responsibility includes entering all student referral information into the ICT 

Platform after parental consent has been obtained. 

In situations where a Provider has additional information regarding a student being 

referred, this information can be added to the student record by the Provider however they 

do not enter the actual student referral information.  

Complementary services  

A Provider’s relationship with other complementary services in their area may be a 

contributing factor to the success of programs. Any costs relating to arrangements with 

complementary services will be funded by the Provider. 

To facilitate ongoing support of students it is important that students are provided with 

school or community contacts and referral services, relevant to their support needs.  

https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/student-behaviour/perfect-presence-program
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The use of any Complementary Service should be discussed with the In-school 

Coordinator during the Co-Design Phase of the Perfect Presence Program and included in 

the Service Delivery Plan. Complementary services may include, but are not limited to:  

1. in-school support from school counsellors, welfare and learning and support 

teams  

2. support services provided through youth or community Providers  

3. counselling services, either through the student’s base school or community  

4. Community-based welfare Providers and agencies  

5. health services  

6. accommodation services  

7. mentors – community or school-based 

Research  

The Perfect Presence Pilot Program is not an avenue for Providers to undertake their own 

research without the appropriate approval. The requirements of the Program will not be 

varied so that a Provider can undertake their own research.  

Research cannot be conducted in NSW government schools without the approval of the 

NSW Department of Education. This requirement includes situations where an 

organisation is seeking to conduct research involving students in government schools who 

are participating in a project funded by the Perfect Presence Pilot Program.  

Providers should also not assume that they can extend an existing State Education 

Research Application Process (SERAP) approval to include research involving the Perfect 

Presence Pilot Program.  

In situations where the Department becomes aware of research being undertaken without 

the necessary approval the Provider may place their Service Agreement at risk.  

Any organisation seeking to conduct the research in government schools in NSW must be 

approved using the State Education Research Application Process (SERAP). 

Providers are encouraged to participate in research and evaluation conducted by the 

Department of Education as part of the Perfect Presence Pilot Program.  

Project Support  

The Department of Education will meet the terms and conditions as set out in the 
Agreement. Service Agreements will be managed by the Contract Manager within the 
Inclusion and Wellbeing Directorate within Department of Education, Behaviour and 
Student Participation Team. The Perfect Presence team located in Behaviour and Student 

https://app.education.nsw.gov.au/serap/
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Participation will provide program support to Providers and Perfect Presence projects as 
necessary to achieve stated outcomes for students at risk in government schools.  

This support may be in the form of visits. This may include visits to delivery sites, meeting 

sites and to partner schools. Support may include, but is not limited to: 

• Supporting providers to develop final program design and work plan, in 

partnership with the schools 

• Ongoing contact person to provide advice and support during the program. 

• Finalise Order Forms for the engagement of providers to deliver services to 
schools 

• Ensure schools and providers have appropriate system access to enable 
monitoring and reporting 

• Manage the payment process 

• Ensure providers are providing services in accordance with the agreement and 
order form 

• Manage contractual disputes 

• Manage contract variations and extensions 

• Manage provider performance 

• Ensure schools are meeting their commitments 

• Ensure providers resource requirements and qualifications are maintained 

• Manage the reporting process 

• Track progress towards achieving program outcomes overall 

• Provide advice to schools and providers about the program from the identification 
of need in a school to provider reporting 

Participating school Principals or nominees may also be contacted by the Department 

during the school year to gather data on project performance or as part of satisfaction 

survey/s.  

Monitoring and reporting are essential to ensure that outcomes are being achieved. 

Contact the Department 

Email: perfectpresence@det.nsw.edu.au 

Website: https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-

engagement/student-behaviour/perfect-presence-program  

Mail: Level 3, 105 Phillip Street PARRAMATTA NSW  2150  

https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/student-behaviour/perfect-presence-program
https://education.nsw.gov.au/student-wellbeing/attendance-behaviour-and-engagement/student-behaviour/perfect-presence-program
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Appendix A – Outcomes Measurement Framework 

INPUTS 
Resources, tools, capabilities we have in 

the system 

ACTIVITIES 
Key actions and services to meet the 

customers needs 

OUTPUTS 
Tangible outputs and visible signs of 

delivery 

OUTCOMES 
Expected outcomes for students (Short-Medium-Long term) 

IMPACT 
Ultimate goals we’re helping students 

achieve 

Program & Design Delivery 

• Program guidelines (including 
timing, roles and responsibilities, 
focus cohorts, best practice 
examples etc)  

• Outcome measurements 
framework  

• Measurement tools such as Real 
Time Wellbeing Tool and existing 
measurements in Scout. Training to 
use tools effectively 

• Streamlined services –integrate 
program with other DoE priorities 
and make services easy for 
schools to navigate  

• Communications - each actor in the 
system understands what is 
required of them  
 

Commissioning approach  

• Effective procurement process to 
identify best providers and support 
a healthy provider market in the 
future  

• Outcomes-based contracts with 
providers 

• Ongoing contract and 
program management  

Providers 

• Collaborate with schools to design 
programs based on students’ needs, 
context, and program guidelines  

• Provide authentic learning 
experiences that instil curiosity and 
create pathways to meaningful 
transitions  

• Explicitly teach the General 
Capabilities identified in the program 
design  

• Create safe spaces for students to try 
new things and develop self-
confidence  

• Develop individualised learning goals 
in collaboration with schools and 
students  

• Monitor and report on student 
progress regularly  

• Create meaningful links between 
program, the school and local 
community  

• Celebrate students’ successes  
 
Schools  

• Identify appropriate students, manage 
group size and program duration 
based on need  

• Contribute to discussion around 
targeted General Capabilities for 
identified students  

• Monitor and evaluate student 
engagement and behaviour changes 
(including through data and 
dashboards) 

• Number of students from the 
target cohort successfully 
completing program  

• Number of targeted schools 
engaged  

• Number of Providers delivering a 
successful program  

• Number of facilitators running 
programs that meet the 
outcomes and requirements 

 

Short – Medium Term Goals  
Behavioural  

• Student shows improved 
attendance and suspension rates 
during program  

• Student independently 
demonstrates improvements in 
ability to express emotions 
appropriately (Self-management)  

• Student develops and/or maintains 
positive relationships with others 
(Social awareness)  

 
Cognitive  

• Student demonstrates deeper 
engagement with learning 

 
Emotional  

• Student reports increased and/or 
sustained feelings of personal 
wellbeing 

• Student reports greater sense of 
belonging and improved 
connections to school, culture and 
community 

 

Long Term Goals  
 Behavioural  

• An increase in the percentage of 
students from targeted schools to 
attend school at least 90% of the 
time where the targeted students 
have 70-90% attendance with 2-4 
suspensions 

• A reduction in days lost to 
individual suspension 

 
Cognitive  

• Increase the proportion of recent 
school leavers from the targeted 
schools (who left school the 
previous year) transitioning to 
higher education, training or work 
from 89.6% to 91.6% by 2022 

  
Emotional  

• Increase the proportion of NSW 

public school students reporting a 

sense of belonging, expectations 

for success and advocacy at 

school from 65% to 69% 

(secondary students) by 2022. 

• Strong foundation in literacy 
and numeracy, deep content 
knowledge, and confidence in 
ability to learn, adapt, be 
responsible citizens.  

• Students finish school 
well prepared for 
higher education, training and 
work 
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Outcome Measures & Evaluation Plan 

Intended outcomes 

Program timeframe definitions 

• Short-term: Improved student outcomes during the program 

• Medium-term: Improved student outcomes in the period after program completion (e.g. 6 months) 

• Long-term: Improved student outcomes 2 years after program completion – to be in line with DoE targets 

Short-Medium term outcomes Long term outcomes 

Behavioural outcomes 

Student shows improved attendance and suspension rates during 

program delivery  

Student shows improved attendance and suspension rates 6 months 

after program delivery 

Student independently demonstrates increased ability to express their 

emotions appropriately (Self-management) 

Student forms and/or maintains positive relationships with others 

(Social awareness) 

An increase in the percentage of students from targeted schools to 

attend school at least 90% of the time  

Where the targeted students have 70-90% attendance with 2 

suspensions 

A reduction in days lost to individual suspension   

 

Cognitive outcomes 

Student demonstrates deeper engagement with learning Increase the proportion of recent school leavers from the targeted 

schools (who left school the previous year) transitioning to higher 

education, training or work from 89.6% to 91.6% by 2022 

Emotional outcomes 
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Short-Medium term outcomes Long term outcomes 

Student reports increased and/or sustained feelings of personal 

wellbeing 

Student reports greater sense of belonging and increased positive 

social and emotional connections to school, culture and community 

Increase the proportion of NSW public school students reporting a 

sense of belonging, expectations for success and advocacy at school 

from 65% to 69% (secondary students) by 2022. 
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Outcome Measures Framework 

Outcome Success Criteria Improvement Measures Method/Source Details 

Behavioural outcomes 

Student shows 

improved attendance 

and suspension rates 

during program delivery  

Student shows 

improved attendance 

and suspension rates 6 

months after program 

delivery 

Student understands 

regulations around attendance 

and suspension 

Student understands the 

impacts from low attendance 

and suspension 

Student attends school 

regularly, including days that 

are independent of the 

engagement program 

Improved student 

attendance rates and/or 

levels over the course of 

the program  

Minimum increase of 5% 

increase for individual 

student. 

Decrease in suspension 

rates over the course of 

the program and at 6 

months from end of 

delivery: 2 suspensions 

reduced to 1 or 0 

suspensions. 

Collect pre and post 

attendance and 

suspension data: 

-During the delivery of the 

program 

-6 months after program 

delivery [excluding 

students in the 2nd 

semester of Year 10] 

Collect suspension data 

Pre- and post-delivery, and 

at 6 months after delivery 

Compare rates of pre and post 

attendance and suspension data 

Attendance & suspension data 

will be collected by the NSW 

Department of Education 

Student independently 

demonstrates 

increased ability to 

express their emotions 

appropriately (Self-

management) 

 

 

 

Student develops improved 

general capabilities: Personal 

and Social Capabilities: 

Students recognise their 

emotions 

Student appropriately adjusts 

emotions and responses  

Notable improvements in 

student behaviour referrals  

Increased willingness to 

positively engage in school 

functions e.g., assemblies, 

carnivals 

 

 

 

ILP improvement : 

achievement of personal 

learning goals 

Survey: Pre & post self-

reported improvement[self-

management of emotions] 

Data from student behavior 

referrals [if available] 

Ongoing, recorded within the 

student individual learning plan 

(ILP)  

Student personal learning goals 

to align with the Personal & social 

capabilities – General capabilities 

scaffold 

ILP developed at start of the 

program, monitored regularly and 

adjusted to suit the needs of the 

https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/personal-and-social-capability/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/personal-and-social-capability/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/personal-and-social-capability/
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Outcome Success Criteria Improvement Measures Method/Source Details 

 Student actively uses supports 

and tools to aid the emotional 

adjustment 

Student maintains positive 

behaviours in a variety of 

school settings 

Student recognises the shift in 

ability to manage emotion and 

responses 

Student practices resilience, 

empathy, and respectfulness 

 

 

student, evaluated at the end of 

the program. 

 

Student forms and/or 

maintains positive 

relationships with 

others (Social 

awareness) 

 

Student actively uses supports 

and tools to aid the emotional 

adjustment 

Students understands the 

levels and types of positive 

relationships available to them 

Student understands their 

level of responsibility in 

developing and maintaining 

positive relationships with 

others 

Student develops improved 

general capabilities: Personal 

and Social Capabilities: 

Increased levels of self-

reported improvement in 

the number of positive 

relationships developed 

and maintained over the 

course of the program 

Notable improvements in 

student behaviour referrals  

  

 

ILP improvement : 

achievement of personal 

learning goals 

Survey: Pre & post self-

reported improvement 

[positive relationships] 

 

Data from student behavior 

referrals [if available] 

Ongoing, recorded within the 

student individual learning plan 

(ILP)  

Student personal learning goals 

to align with the Personal & social 

capabilities – General capabilities 

scaffold 

ILP developed at start of the 

program, monitored regularly and 

adjusted to suit the needs of the 

student, evaluated at the end of 

the program. 
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Outcome Success Criteria Improvement Measures Method/Source Details 

Student forms and maintain 

positive relationships with 

peers and staff 

Students act in a way that 

benefits others 

Students are able to work 

through difference of opinion 

and develop solutions with 

others 

Cognitive outcomes 

Student demonstrates 

deeper engagement 

with learning  

 

Student can explain the 

significance of what they are 

learning  

Student can articulate learning 

growth and work towards their 

educational goals 

Student can articulate and 

work towards their career and 

life pathways such as 

continuing school, higher 

education, apprenticeships, 

workforce 

Student actively engages with 

and adjusts their ILP 

Student actively uses supports 

& tools to reach their learning 

goals 

Increased levels of self-

reported improvement in 

engagement with a range 

of school activities 

Achievement of personal 

learning goals 

Identification of career and 

life goals 

Self-reported increase in 

enthusiasm towards 

expectations of success 

and advocacy 

ILP improvement : 

achievement of personal 

learning goals 

Survey: Pre & post self-

reported improvement 

[career and life aspirations] 

Data from student behavior 

referrals [if available] 

Ongoing, recorded within the 

student individual learning plan 

(ILP)  

Student personal learning goals 

to align with the Personal & social 

capabilities – General capabilities 

scaffold 

ILP developed at start of the 

program, monitored regularly and 

adjusted to suit the needs of the 

student, evaluated at the end of 

the program. 

https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
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Outcome Success Criteria Improvement Measures Method/Source Details 

Students develop a sense of 

pride in their achievements 

Emotional outcomes 

Student reports 

sustained feelings of 

personal wellbeing 

 

 

 

 

Student understands levels 

and types of wellbeing 

Student recognises changes 

to levels of their own well 

being 

Student actively engages with 

supports/tools that support 

improving wellbeing 

 

Increased levels of self-

reported improvement in 

well being 

Improvements in student 

behaviour referrals  

Improved student 

attendance rates and/or 

levels 

 

ILP improvement : 

achievement of personal 

learning goals 

Survey: Pre & post self-

reported improvement 

 Real Time Wellbeing tool 

data 

Data from student behavior 

referrals [if available] 

 

 

Ongoing, recorded within the 

student ILP  

Student personal learning goals 

to align with the Personal & social 

capabilities – General capabilities 

scaffold 

ILP developed at start of the 

program, monitored regularly and 

adjusted to suit the needs of the 

student, evaluated at the end of 

the program. 

Student pre and post survey 

https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/


 

© NSW Department of Education, Jul-21  37 

Outcome Success Criteria Improvement Measures Method/Source Details 

Student reports greater 

sense of belonging and 

improved connections 

to school, culture and 

community 

Students understands that a 

positive connection to school, 

culture and community leads 

to an improved sense of 

belonging 

Student understands their 

level of responsibility in 

developing positive 

connections to school, culture 

and community 

Student recognises changes 

to levels in their sense of 

belonging 

Student actively engages with 

supports/tools that support 

their sense of belonging and 

positive connections 

Student's report increased 

positive and respectful 

relationships (WBF – 

Connect) 

Students report an 

improved sense of 

belonging to their school 

and community (WBF – 

Connect) 

Students feel respected, 

valued, encouraged, 

supported and empowered 

to succeed (WBF – 

Succeed) 

ILP improvement : 

achievement of personal 

learning goals 

Survey: Pre & post self-

reported improvement 

 [Real Time Wellbeing tool 

data] 

Data from student behavior 

referrals [if available] 

 

Ongoing, recorded within the 

student individual learning plan 

(ILP)  

Student personal learning goals 

to align with the Personal & social 

capabilities – General capabilities 

scaffold 

ILP developed at start of the 

program, monitored regularly and 

adjusted to suit the needs of the 

student, evaluated at the end of 

the program. 

Student pre and post survey 

 

https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
https://www.australiancurriculum.edu.au/f-10-curriculum/general-capabilities/%22%20/
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Drivers of student engagement 
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Appendix B- Key Personnel and 

responsibilities  

Perfect Presence Program Personnel  

Provider: The organisation that is responsible for the delivery of the Perfect Presence 

Program.   

Program Coordinator: Member of the Provider organisation who is responsible for the 

delivery of the program within a school:  

• Coordination of all Individual Student Plans  

• Oversees the delivery of the outcome measures framework as evidence of successful 

implementation of the program 

• Preparing and submitting evidence at milestones for payment 

• Deliver the program  

Program staff: any member of the Provider, paid or voluntary, who participates in the 

delivery of the program  

Department of Education Personnel 

School Personnel  

Principal: The Principal of the school in which the program is run, or designated delegate  

Head Teacher Wellbeing/Learning support teacher: the designated teacher who leads 
the wellbeing and/or learning support of students in the school, responsible for liaising with 
the in-school coordinator [where the in-school coordinator is a delegated individual]  

In-school Coordinator: the designated person who is responsible for in school 
coordination between the Provider, Program coordinator and program staff and the school 
Principal and the Head Teacher Wellbeing [in the case where the coordinator is not the 
Head Teacher]  

Behaviour & Student Participation Team 

Contract Manager: the individual responsible for the coordination of all Perfect Presence 
Programs across the state, procurement, maintenance of documentation, attendance data 
analysed, risk referrals, payment of providers and evaluation of the programs.  

Director, Behaviour & Student Participation – payment approvals, contract approvals
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RACI 

RACI: Responsible Accountable Consulted/Contributor Informed 

Action Provider 
Program 
Coordinator 

Program Staff 
In School 
Coordinator 

Principal Contract 

Manager 
Director 

Tender Submission R/A       

Contract approval      R A 

Maintenance of Provider details R/A C C I I I  

Invoicing R/A     I  

Payment Processing      R/A  

Provider Meeting (if deliverables 
unmet/as required) 

A R  I I R A 

Payment approvals      R A 

Website content R     R A 

Website Maintenance      R A 

Upload reportable documentation A R   I I  

Student attendance records 
updated during Program 

A R  I I I  

Student profile submission I I I R A I  

Co-design of in school programs A R I C C I  
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Action Provider 
Program 
Coordinator 

Program Staff 
In School 
Coordinator 

Principal Contract 

Manager 
Director 

Development and maintenance of 
Individualised Student Plans 

A R I C C I  

Risk Management Plan & Risk 
Assessment 

A/I R C C A/C I  

Milestone Reports A R  C I I  

Child protection A R R R A I  

Reporting at risk students from the 
program 

A R R C C I  
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Appendix C – Role Statement In-

School Coordinator  

The In-school Coordinator is responsible for overseeing the Perfect Presence Program at a school 

level.  It is recommended that the Head Teacher Wellbeing would take on the responsibility. It is 

the responsibility of the In-school Coordinator to have a thorough knowledge of the 2021 Perfect 

Presence Program Guidelines and familiarise themselves with the digital platform. The In-school 

Coordinator will:  

− Communicate with the Perfect Presence program coordinator regarding the day-to-day 

management of the project  

− Coordinate relevant meetings between the Principal, Program Coordinator and any staff, 

student or family where appropriate 

− Assist in the identification of students who meet all eligibility criteria for referral to the 

Perfect Presence project in consultation with key school staff (e.g., Principal, HT welfare, 

Year Advisors).  

− Advise students of the school’s requirements for their participation in the Perfect Presence 

project including behavioural expectations, dress code, commitment to catching up on work 

that they missed while attending the Perfect Presence project and any other relevant 

school matters.  

− Distribute and collect the school’s parent/carer consent form for each student as a pre-

requisite to their referral to the Perfect Presence project.  

− Verify that the online student referral form is completed, and all mandatory information has 

been uploaded including the school’s parent/carer consent form, health care plans, risk 

assessments etc.  

− Establish processes for monitoring student participation in the Perfect Presence program 

so that any issues or support needs are identified, reported and addressed as soon as 

possible  

− Liaise with the Perfect Presence program coordinator to ensure that student’s Perfect 

Presence plan is integrated with the schools learning and support plan  

− Liaise with the Perfect Presence program coordinator in the development of appropriate 

strategies to support the transition of the student from the program back to full-time 

attendance at school  

− Support the completion of the Perfect Presence reporting requirements including the 

Milestone and Final Reports, as completed by the provider 

− Ensure the principal or executive are aware of any issues relating to the Perfect Presence 

program within a timely manner 

In the case that the coordinator is not the school Head Teacher Wellbeing, liaise with and report to 

the Head Teacher Wellbeing/learning support team  
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Appendix D – Co-Design Short Guide 

and discussion points  

The Co-Design Phase refers to the time that Principals, Program Coordinators and In-School 

Coordinators will collaborate to develop plans and procedures that promote the success of the 

Perfect Presence Program.  While a co-design pack has been developed to assist schools and 

providers with this conversation, a brief overview of the process is included here. 

It is the responsibility of the Principal or their delegate to inform the Program Coordinator of any 

information about individual students that will ensure their safety, health and wellbeing. It is the 

responsibility of the Provider to ensure confidentiality and privacy of students and schools is 

maintained and that all relevant information is shared with Program Staff as necessary to ensure 

the safety, health and wellbeing of students in the Program.  

This is a requirement of the agreement, all parties must make every effort to establish the plans 

and procedures prior to the engagement of students, preferably before Week 2 of the starting term. 

This includes the Service Delivery Plan, finalising parent consent forms and set-up of the 

Dashboard. 

The plans and procedures include: 

− Service Delivery Plan 

o Teaching & Learning experiences related to the outcomes 

o Resources including items required for activities, personnel including any 

volunteers, inclusion of appropriate Complementary Programs 

o Delivery mode: face-to-face, online, across multiple schools that best suits the 

needs of the students 

o Individualised Student Plan 

o Transition to Classroom Plan 

− Risk Management Plan  

− Risk Assessment 

Handy Hints for optimal Co-Design: 

- Set aside dedicated time, approximately 2 hours, with option to extend 

- Prepare attendance, suspension, behaviour data and student information to inform the 

discussion 

- Familiarise self with the General Capabilities: Personal & Social Capabilities 

- Organise a tour of the school and facilities and meet relevant staff 

- Schedule meetings with the In-school Coordinator, the Program Coordinator, students and 

families to write their Individual Learning Plan 

- Organise a follow-up meeting for the Principal to approve the finalised program. 


