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Overview 
The School Leadership Institute has partnered with 
Potential Project to offer a short online program, 
Managing Leadership Complexity, for leaders in NSW 
public schools. The program begins in Week 3 Term 2, 
2021, and runs for eight weeks.

The course helps participants develop their skills 
in managing leadership challenges and demands, 
build good habits and improve their communication. 
The content incorporates the latest insights from 
neuroscience, as well as strategies and work practices 
that improve focus and performance, increase mental 
energy and reduce burnout.

There are three differentiated streams for principals, 
deputy principals and middle leaders (assistant 
principals and head teachers.) The content for each 

stream has been designed to address the specific 
challenges and needs of each leadership role. The 
program is underpinned by empirical research as well as 
feedback from school leaders who have participated in 
previous courses.

Managing Leadership Complexity includes three online 
sessions designed for each role, as well as participant 
resources and a weekly guided 15 minute drop-in 
training session. The two half-day online sessions focus 
on building skills for resilient leadership in action, while 
the final one-hour session focuses on sustaining good 
habits for resilient leadership and work-life balance.

A suite of resources has been developed to embed 
learning between sessions and create sustainable 
habits. These include weekly live drop-in training 
sessions, a habit tracker toolkit and an Online Learning 
Centre to recap key aspects of the training on demand.
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Course components

Half-day online sessions 
The program includes two highly engaging  online 
faciliated half-day sessions. Each session is broken into 
two 90-minute components with a 30 minute break.

• First 90 minutes – Each cohort of school leaders join 
together to learn mind training, mental strategies 
and work techniques applicable to their role, work 
and life. Breakout rooms allow for discussion and 
engagement with peers, followed by a facilitator-led 
debrief and discussion.

• Second 90 minutes – To allow for greater 
contextualising and development of personal 
strategies for integration, participants are allocated 
into breakout groups, based on similar contexts such 
as school location or size. Each group is facilitated by 
a senior Potential Project facilitator.

Integration session
The interactive one-hour integration session focuses 
on creating a greater sense of work-life balance and 
sustaining good habits for resilient leadership.

Supporting resources
• Online Learning Centre (OLC)

An online platform that provides on-demand assets to 
support mindful leadership:

�� videos
�� articles
�� fact sheets, tips and next steps.

• Optional weekly drop-in  sessions

�� guided 15 minute drop-in mind training sessions
�� delivered via Zoom and recorded
�� offered twice a week for greater flexibility
�� sessions include seven minutes of mindfulness 

practice and time for Q&A.

• Work habits assessment

The online assessment is offered at the start of the 
program. It assesses an individual’s work habits for 
mental effectiveness, and provides an instant tailored 
personalised report on areas to focus on through the 
program.

• Habit Tracker Toolkit

The toolkit supports habit formation between 
sessions by articulating next steps, encouraging 
participants to chart their progress in taking 
action, and providing useful information on habit 
formation. Assets include short videos, articles and a 
customised downloadable worksheet.

Program Stream Session 1 Session 2 Session 3

Assistant 
principals and 
head teachers

• Introduction to Resilience 
in Action

• Creating the conditions for 
calm, clear focus for yourself 
and others

• Managing your energy

• Coping with Emotional 
Turbulence

• Leading with the right 
balance

• Mindful communication

• Creating work-life balance
• Sustaining good habits for 

resilience

Deputy principals • Introduction to Leading 
Effectively

• Overcoming Action 
Addiction

• Managing your energy

• Managing with Emotional 
Intelligence

• Engaging others with 
purposeful communication

• Balancing the Imbalance 
-Sustaining good habits for 
resilient leadership

Principals • Leveraging the mind of the 
leader

• Right focus for impactful 
results

• Manage your energy, 
maximise your time

• Managing the inner critic 
and letting go of perfection

• Managing tough 
conversations

• Guilt free work-life balance
• Integration

Overview of online sessions
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Benefits for school leaders

The Managing Leadership Complexity program has been 
designed in consultation with the School Leadership 
Institute to support leaders in our NSW public schools. 
The content is differentiated and targeted to address the 
differing needs of middle leaders, deputy principals and 
principals.

The program focuses on the development of calm, clear 
minds with greater capacity to manage educational 
leadership complexity. This includes building skills to 
manage leadership challenges and demands, as well as 
developing habits that support resilience.

The program incorporates the latest insights from 
neuroscience, along with mind training, mental 
strategies and work practices that combine to improve 
focus and leadership performance, increase mental 
energy and reduce overwhelm and burnout.

Each session will be highly experiential and interactive, 
with time for facilitated discussion on applying these 
skills to context-specific applications to the leadership 
role.

About Potential Project

This program will be delivered by Potential Project 
Australia. They have significant experience in supporting 
leaders in education across Australia over the past five 
years, including significant principal and school team 
programs in NSW. The results of its mindful leadership 
programs with Western Australia School Principals 
have been peer-reviewed (by Murdoch University) and 
published in the book Cultivating Teacher Resilience, 
and have featured in leading education journals.

Feedback from past particpants

“We have been told for so long to ‘work smarter not 
harder’ – without the ‘how to’ manual. This mindfulness 
training has taught me these skills. It is a very powerful 
program that I wish I had found many years ago.”

“I’d jump at the opportunity to do it again. This is the first 
PL I’ve participated in that focuses on me and making 
myself better so I can be better for everyone else.” 

“It has had a great impact on my resilience to cope with 
stressful situations and to take actions for things that 
you can change.”

“This program had a huge and positive impact on my 
work performance because it enabled me to prioritise 
and recognise my thoughts and therefore calm myself 
in moments of challenge and high stress.”

Time commitment

The program involves three online sessions, spread over 
eight weeks, as well as short weekly training sessions. It 

consists of two half-day sessions and one 1-hour session, 
held three weeks apart. Live 15-minute mind training 
sessions are held once a week for nine weeks, to support 
your mindfulness training.

Week 1 Session 1 3.5 hours (2 x 90 mins with 30 min 
break in between)

Week 4 Session 2 3.5 hours (2 x 90 mins with 30 min 
break in between)

Week 7 Session 3 1 hour

Optional weekly 15 minutes a week for nine weeks
drop-in Sessions

Participants are also encouraged to do a daily ten 
minute mind training exercise using the Potential 
Project app.

Teaching principals

Teaching principals are able to register for the deputy 
principal program stream as the online session times 
may be more convenient.

Pre-assessment information

Participants will need to complete an anonymous 
and confidential survey and work habits assessment 
before the program begins. Participants will also need 
to download the free Potential Project app to take part 
in all the components. Further details will be provided 
after registration. 

The online assessment measures participants’ work 
habits for mental effectiveness, and provides them with 
a confidential personalised report on areas to focus on 
through the program.

The confidential and anonymous pre-survey is followed 
by a post-survey to track the overall effectiveness of the 
program.

Enrolment information

Applicants are invited to register their interest via the 
links below. You will be notified of your successful 
enrolment as well as the details you will need to begin 
the program. Applications are due to the SLI by 23 April 
2021.

Middle leaders

Deputy principals

Principals

The School Leadership Institute will cover the program 
costs only. Any other costs incurred will be the 
responsibility of the school. 

Course accreditation

This program can contribute to NESA Elective 
professional learning. 

Further information
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Monday Tuesday Wednesday Thursday Friday

May 3 4
Middle leaders S1 
1:15pm - 4:45pm

5 6 7
Principals S1 
9:30am - 1:00pm

May 10 11
Deputy 
principals S1 
1:15pm - 4:45pm

12
Mind Gym 
7:30am  
4:30pm

13 14

May 17 18 19
Mind Gym 
7:30am  
4:30pm

20 21

May 24 25 26
Middle leaders S2 
1:15pm - 4:45pm
Mind Gym 
7:30am  
4:30pm

27 28 
Principals S2 
9:30am - 1:00pm

May/June 31 1
Deputy 
principals S2 
1:15pm - 4:45pm

2
Mind Gym 
7:30am  
4:30pm

3 4

June 7 8 9
Mind Gym 
7:30am  
4:30pm

10 11

June 14 15
Middle leaders 
S3 
3:30pm - 4:45pm

16
Mind Gym 
7:30am  
4:30pm

17 18
Principals S3 
9:30am - 1:00pm

June 21 22
Deputy 
principals S3 
3:30pm - 4:45pm

23
Mind Gym 
7:30am  
4:30pm

24 25

School holidays
June/July

28 29 30 1 2

School holidays 
July

5 6 7 8 9

July T3, Week 1 12 13 14
Mind Gym 
7:30am  
4:30pm

15 16

July T3, Week 2 19 20 21
Mind Gym 
7:30am 4:30pm

21 22

Program calendar


