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The following information is indicative of the types of evidence a school may include to demonstrate evidence of policy implementation monitoring. 
Note:  2-3 pieces of annotated evidence should be sufficient to demonstrate monitoring of the implementation of policy in a school.
How is the policy being implemented to meet student, staff and community needs in your school context?
Sample text: At<School> we follow the DoE planning and self-assessment cycle. This involves consultation with all stakeholders; students, staff and community. We revisit our shared vision, context statement and strategic directions annually to ensure we are moving forward to meet our community’s analysis, is used by staff to collaboratively develop our school plan and to track and report on progress expectations and aspirations. This information, combined with internal and external data.

Sample evidence:
Agendas/minutes of focus group meetings and staff meetings that show consultation with staff and community
Analysis of Tell Them from Me data that informs a strategic direction
Analysis of the assessment data that informs a strategic direction
School Excellence Framework Self-assessment Survey report (SEF S-aS report)
Professional learning log to show the building of capacity to achieve the strategic directions
External Validation processes, where appropriate.
What is your evidence that the school has consistently observed and applied all policy requirements?
Sample text: School self-assessment at <School> is an ongoing collaborative process. In project teams, team leaders gather and examine evidence to monitor the progress and the impact of changed practice and report back to other team leaders every 5 weeks. Projects are then matched to the domains and elements of the School Excellence Framework to inform school self-assessment and external validation (where applicable). This information forms the basis of the annual report and informs adjustments to the school plan.

Sample evidence:
Updated school plan, where appropriate
Development and evaluation of milestones at regular intervals
Regular ongoing and reflective self-assessment 
Implementation and progress monitoring shows links to the elements of the School Excellence Framework
Professional learning calendar linked to the School Plan
Minutes from staff meetings where strategic directions and milestones are discussed
School budget allocation report
Annual report.
What processes are in place to review the school's implementation in relation to this policy?
Sample text: Staff regularly engage in ongoing review of impact and progress towards school excellence. Evidence, both qualitative and quantitative is collated, analysed and annotated using the School Excellence Framework. The information from this forms the basis of sections of the annual report and of planning for the following year. 

Sample evidence:
Evaluation/monitoring of milestones
Minutes of meetings
Annual review of school plan
Ongoing self-assessment against strategic directions and improvement measures which informs school planning
Annotated evidence of school improvement in relation to the SEF
Classroom observations evidence/teaching and learning programs that directly link to PDP goals, professional learning and the school plan.

Note:  All samples must be consistent with privacy and personal information policies. Records must be de-identified, including removing names of staff.
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