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Sponsorship Risk Assessment
Used by a principal or manager to assess and manage risks in sponsorship or 
commercial agreements. This document must be filed with the Sponsorship 
Agreement. If you answer ‘No’ to a question, you may contact be@det.nsw.edu.au 
or 7814 3863 for support.

Does the organisation:

• have a positive public reputation?
(see 1.1 for more information)

• have stated values that align with
the department’s values?

No

Some organisations, their managers and staff may 
have values and objectives that are inconsistent 
with the department’s. An association with them 
may harm the good reputation of the department, 
school and students. For example, unhealthy food, 
tobacco, alcohol products, gambling products, 
weapons manufacturing, or anything illegal.

Yes

Is the agreement:

• less than $50,000 in value?

• limited to a single school?
or

• $50,000 or more and reviewed and co-signed by
Business Engagement

• involving multiple schools with DEL approval
No

Agreements valued at $50,000 or more need to be 
reviewed and co-signed by Business Engagement

Agreements that include more than one school, 
require approval from a Director, Educational 
Leadership.

Yes

Has the sponsorship agreement been established:

• through an open, transparent, and equitable
process? (see 1.3 for more information) or

• if you accepted an unsolicited proposal, or made
a direct approach, have the reasons for not
following an open process been documented in
Attachment 1 below?

No

Full transparency of processes and documentation 
of all decisions and their reasons is best practice 
and one of the most effective fraud and corruption 
risk controls.
Sometimes you may need to make a direct approach 
to a specific organisation, for example, where time is 
limited, or the activity is only of interest to one 
potential sponsor.

Yes

Will the agreement:

• avoid and prohibit conflicts of interests?

No

Sponsorships and commercial arrangements increase 
risks of impartiality of public officials and fraud 
and corruption. Avoiding and prohibiting actual and 
perceived conflicts of interests is a critical control.

Yes
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Will the agreement:

• avoid and prohibit endorsement of the
organisation’s products or services by the
department, employees or students?
(see 1.7 for more information)

No

The department, employees and students should 
not be compromised by circumstances where they 
are asked or seen to be endorsing a private 
organisation.

The standard sponsorship agreement template 
terms and conditions explicitly prohibit such 
circumstances.

Yes

Will the agreement:

• be formally documented?
(see here for sponsorship resources)

• be appropriate for the circumstances (i.e. in
complexity and sensitivity)

No

There is no one size fits all. However, the agreement 
should be documented such that there is no 
ambiguity and both parties have the clarity and 
guidance to meet their terms and obligations.

Yes

Will the revenue / value-in-kind contributions 
from the agreement:

• be used to support teaching and learning?

• meet a school or directorate need and
supplement educational program funds?

No

The agreement should specify the program, event or 
initiative being sponsored and provide revenue or 
value-in-kind contributions for a defined purpose. 

The agreement should explicitly articulate how and 
when revenues and contributions will be paid and 
delivered.

Yes

Are the benefits the school or directorate 
is offering in the agreement:

• suitable?

• achievable?

• value for money for the department?
(see 1.5 and 1.6 for more information) No

The school or directorate should be able to deliver all 
benefits without relying on a third party. Having a 
quick guess about the value of a benefit could 
compromise how fair the agreement is to the school.

There are certain benefits that must not be offered, 
for example, endorsement or recommendation of a 
sponsor as a preferred supplier.

Yes
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Sponsorship details

This form can be used for a single sponsor, or multiple sponsors associated with a single program or initiative. 

Sponsored program/initiative   

School/directorate   

 Value-in-kind 

Start date     /    /  End date     /    /  

Declaration 

I have read and understood the Sponsorship Risk Assessment.

I do not have a real or perceived conflict of interest relating to this sponsorship agreement,       OR

I have made a declaration of a conflict on a Conflict of Interest Management and Declaration Form and which is 

filed with this document. 

Other major risks identified relating to this sponsorship, and/or reasons for making a direct approach or 

accepting  an unsolicited proposal, are set out in Attachment 1 (if applicable/required)

Signature 

Name      Title     

Date   /    /  

The risk level for this sponsorship initiative 

is acceptable.   

The risk level for the sponsorship initiative

is not acceptable.
OR

 Sponsor organisation Sponsor organisation 
contact name

Sponsor organisation 
contact phone/email

Cash value

link to sponsorship register

Sponsorship Risk Assessment
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link to schools finance 
sources of revenue page
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Attachment 1  Risk Identification and Management

Risk 1
Descriptor 

Likelihood 

Consequence  

Actions to mitigate the risk

Risk 2
Descriptor

Likelihood 

Consequence  

Actions to mitigate the risk

Note: Use this attachment for risks associated with entering the sponsorship and risks specific to any value-in-kind products 
or services provided. 

If the sponsorship activities include events and activities with risks, they can be documented and addressed separately later 
using the risk assessment template on the department’s variation of routine page.

PD-2009-0399-01-01v01.0.0 | If this is a printed document, refer to the department’s Policy Library for the most recent version.

https://education.nsw.gov.au/inside-the-department/teaching-and-learning/variation-of-routine/excursions/risk-assessment-and-management


NSW Department of Education

Attachment 1  continued - Risk Identification and Management

Risk 3

Descriptor 

Likelihood 

Consequence  

Actions to mitigate the risk

Risk 4

Descriptor

Likelihood 

Consequence  

Actions to mitigate the risk

Note: Use this attachment for risks associated with entering the sponsorship and risks specific to any value-in-kind products 
or services provided. 

If the sponsorship activities include events and activities with risks, they can be documented and addressed separately later 
using the risk assessment template on the department’s variation of routine page.
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