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Lead Teacher 
Brief Description: 

 
All teachers accredited at Proficient, Highly Accomplished or Lead Teacher must maintain their 
accreditation to continue to teach in any NSW school. During a maintenance period, teachers will 
need to demonstrate their practice continues to meet the Standards for their career stage according 
to the Australian Professional Standards for Teachers. Appropriate selection and engagement in 
professional development is required as a part of this process and will further assist Teacher 
Accreditation Authorities to make accreditation decisions. 
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1. Introduction 
Maintaining accreditation supports teachers to ensure their practice continues to meet the 
Australian Professional Standards for Teachers (the Standards). Maintenance of accreditation is a 
process that occurs once teachers have gained accreditation at Proficient, Highly Accomplished or 
Lead Teacher. To maintain accreditation, teachers need to engage in professional learning and 
demonstrate that their practice continues to meet the Standards for their career stage. 

This procedure accompanies the NESA Maintenance of Teacher Accreditation Policy (updated 
November 2020) to guide and support teachers, principals and Teacher Accreditation Authorities 
(TAAs) working in the NSW Department of Education (the department). 

The procedure describes: 

• Mandatory requirements for teachers employed by the department to maintain their 
accreditation at the career stage of Proficient, Highly Accomplished or Lead Teacher 

• How teachers are supported to maintain accreditation 

• The accreditation decision making process of a TAA supported by the Performance and 
Development Framework for Principals, Executives and Teachers in NSW Public Schools 

• Internal review processes. 
 

The procedure is supported by the department’s Accreditation at Proficient Teacher Procedure and 
Accreditation at Highly Accomplished Teacher and Lead Teacher Procedure which define how 
teachers gain accreditation at each career stage. 

2. Audience and application 
All teachers are required to be accredited to teach in any school within NSW. 
The procedure applies to all teachers accredited at Proficient, Highly Accomplished or Lead 
Teacher. The requirement to maintain accreditation is the same for teachers employed in a 
permanent, temporary or casual capacity.  

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
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3. Responsibilities and delegations 

3.1 Teachers 
 

It is the legislative responsibility of each teacher to hold active accreditation to teach in any NSW 
public school. Teachers need to maintain their accreditation within their designated timeframe to 
continue their career as a teacher, this also includes payment of annual NESA fees and holding a 
current Working with Children Check (WWCC) clearance. 

Teachers need to understand and complete the requirements defined in NESA and department 
policy and procedures to ensure they are able to continue to teach in a NSW public school. 

3.2 Principals and Directors 
 

Principals are responsible for providing support to teachers during a teacher’s maintenance 
period. Principals will need to work in collaboration with teachers to determine the professional 
activities and processes, including Performance and Development Plans, to assist in making 
accreditation decisions within their school. 

In addition, principals will need to maintain their own accreditation by completing the requirements 
detailed in section 5 of this procedure. 

Directors are responsible for providing support and supervising principals through the 
performance and development process. They also act as TAA during a principal’s maintenance 
period. 

3.3 Teacher Accreditation Authorities (TAA) 
 

The Secretary, Department of Education, has delegated principals as the TAA (Proficient Teacher 
(PT)) with the responsibility for making maintenance of accreditation decisions at Proficient Teacher 
for teachers in NSW public schools. The Director, Educational Leadership will be the TAA (PT) for 
principals who are maintaining accreditation at Proficient Teacher. 

Teachers and principals maintaining accreditation at Highly Accomplished and Lead Teacher will 
have the Director, Educational Leadership as their TAA (Highly Accomplished and Lead (A/L)). 
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4. The role of the Standards in accreditation 

The Australian Professional Standards for Teachers (the Standards) form the framework in which 
all teachers gain and maintain accreditation. The Standards define the knowledge, practice and 
professional engagement needed for high quality, effective teaching. 

Using explicit statements, the Standards create a shared language that defines the capabilities and 
expertise of quality teaching. The accreditation process aligned to the Standards supports the 
integrity and accountability of the profession. 

Each maintenance period provides opportunities for teachers to refine their practice against the 
Standards to ensure their ongoing effectiveness through engagement with the Performance and 
Development Framework for Principals, Executives and Teachers in NSW Public Schools. 
Teachers need to demonstrate that their ongoing practice continues to meet all Standard 
Descriptors throughout their maintenance period to maintain their accreditation. 

There are 37 Standard Descriptors which describe what teachers should know and be able to do 
for each career stage. The Standard Descriptors are grouped into seven Standards across three 
domains of teaching which are: 

 
Table 1 Standard descriptors by domains of teaching 

Domains of Teaching Standards 

Professional Knowledge 1. Know students and how they learn 
2. Know the content and how they teach it 

Professional Practice 3. Plan for and implement effective teaching and 
learning 

4. Create and maintain supportive and safe learning 
environments 

5. Assess, provide feedback and report on student 
learning 

Professional Engagement 6. Engage in professional learning 
7. Engage professionally with colleagues, 

parents/carers and the community 

To learn more about the Standards, further information can be found on the department’s website and 
the NESA website.  

https://education.nsw.gov.au/teaching-and-learning/professional-learning/teacher-quality-and-accreditation/teaching-standards
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/meeting-requirements/the-standards
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5. Requirements of maintaining accreditation 
It is a mandatory requirement for teachers who are accredited at Proficient Teacher to maintain their 
accreditation. Teachers who achieve Highly Accomplished and Lead Teacher accreditation must 
also continue to maintain their accreditation to remain accredited at that career stage. 

Teachers demonstrate their on-going teaching practice, their knowledge, practice and 
engagement, against the Standards at the relevant career stage. 

 
In addition, teachers must participate in ongoing professional development that relates to the 
Standards at or above their career stage. Professional Development requirements include a 
combination of NESA Accredited and Elective Professional Development: 

i. Accredited Professional Development  
 

NESA Accredited Professional Development builds and improves teachers’ professional knowledge, 
practice and engagement across priority areas. The priority areas are identified by the Minister for 
Education and Early Childhood Learning, on advice from the NESA Board. Priority Areas are: 

• delivery and assessment of NSW Curriculum/Early Years Learning Framework (as applicable) 

• student/child mental health 

• students/children with disability 

• Aboriginal education and supporting Aboriginal students/children. 
 

ii. Elective Professional Development 

Elective PD may include activities completed in or outside a teacher’s school/directorate that 
contributes to their ongoing professional learning. 

PD activities and courses selected from the following list meet NESA’s criteria: 

• any additional NESA Accredited PD 

• any course and/or activity in a priority area that is not accredited  

• integrating ICT into teaching practice 

• mandatory training (eg. anaphylaxis, child protection, code of conduct) 

• meeting professional ethics and responsibilities, including courses on meeting teacher 
accreditation requirements 

• strategies for effective engagement with parents/carers and the community 
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• mentoring, coaching, professional dialogue supporting teaching practice 

• educational leadership 

• relevant further study 

5.1 Accreditation requirements for all career stages 
 

For all career stages, teachers must: 

• Demonstrate that their practice continues to meet all the Standards for their career stage 
(refer to section 5.2) 

• Complete applicable professional development requirements for their career stage (refer to 
section 5.3 and 5.4) 

• Pay their annual accreditation fee to NESA 

• Hold a current NSW Working with Children Check (WWCC) clearance. 
 

The requirements for accreditation are summarised in Table 2. 
 

Table 2 Summary of accreditation requirements 

Career Stage Demonstrate 
practice 
continues to 
reflect the 
Standards 

Professional 
development 
(PD) 

Accredited PD Elective PD Annual fees 
and WWCC 

Proficient Required 
TAA determines 
method. 
Department 
recommends 
use of 
performance 
and 
development 
processes. 

100 hours Minimum 50 
hours 

Balance 
between 
Accredited PD 
and Elective PD 
for remaining 
hours. 

Required 

Highly 
Accomplished 
and Lead 

Required 100 hours Minimum 20 
hours 

As above Required 
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5.2 Demonstration of practice 

 
Performance and Development and accreditation supports continued professional learning and 
growth of teachers. Teachers demonstrate their practice by engaging in a range of school 
processes and activities, for example: implementing learning programs, documenting lesson plans 
and facilitation of meetings or professional learning activities. Observation and feedback of a 
teacher’s practice is facilitated through performance and development processes. 

During the initial planning phase when creating a performance and development plan, teachers and 
supervisors will collaborate to create meaningful and appropriate goals related to the Standards and 
the school priorities. Teachers will then engage in planned strategies and support to lead to the 
achievement, or progress towards, these goals. Through regular conversations and planned 
observations teachers can demonstrate that their practice continues to meet the Standards. 

Further description of the practice of Proficient, Highly Accomplished and Lead Teachers can be 
found at Teaching Standards. 

5.3 Maintaining accreditation at Proficient Teacher 
 

In addition to 5.1, to maintain Proficient Teacher accreditation, teachers: 

• Participate in and complete a mandatory minimum of 100 hours of professional development 
over the maintenance period. This includes at least 50 hours of NESA Accredited 
Professional Development recorded in a teacher’s NESA online account. 

• Complete a balance of Elective Professional Development and record completion in their 
NESA online account. This could include courses not accredited through NESA, integrating 
ICT into teaching practice, legislative requirements, mentoring, coaching, professional 
dialogue supporting teaching practice, educational leadership and relevant further study. 

• In the final three months of the maintenance period, declare within their NESA online 
account that they have completed all of the maintenance of accreditation requirements and 
will have the option to include a reflective statement. A teacher should provide a reflective 
statement if requested by the TAA to assist in making the accreditation decision. 

  

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/meeting-requirements/the-standards
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5.4 Maintaining accreditation at Highly Accomplished or Lead Teacher 
 

In addition to 5.1, to maintain Highly Accomplished or Lead Teacher accreditation, teachers are 
required to: 

• be engaged in the delivery of curriculum and assessment in a school, however there is no 
requirement for a specified number of hours or teaching load to be completed during the 
maintenance period. 

• Complete and submit a maintenance report through their NESA online account. 

• Participate in and complete a mandatory minimum of 100 hours of professional development 
over the maintenance period which comprises: 

o a minimum of 20 hours of NESA Accredited Professional Development at or above 
the applicable accreditation career stage; 

o a minimum of 20 hours of professional commitment activities that support the 
professional development and practice of colleagues in a teacher’s school and/or 
wider community. 

 
The NESA Maintenance of Teacher Accreditation Policy (2020) contains further details about 
requirements for the maintenance report (section 4.1.2) and requirements for professional 
development (section 4.2). 

5.5 Transition Arrangements – Professional Development hours 
 
The Minister for Education and Early Childhood Learning announced changes to PD requirements in 
December 2020. Teachers will transition to the new PD requirements during 2021 using these 
arrangements: 

• All completed and logged NESA Accredited PD and Elective PD courses in eTAMS will count 
towards teachers’ 100 hours of PD. 

• When teachers complete 100 hours of PD before or during 2021, regardless of when the 
teachers’ maintenance is due, PD requirements for the current maintenance period have been 
met. 

• Teachers who have maintenance due from 2022 will need to complete a minimum of one 
NESA Accredited PD course if they have not already completed 100 hours of PD. The 
remainder of their PD hours will need to meet NESA’s Elective PD criteria.  

 
To support teachers’ professional growth, teachers who have met their minimum requirements should 
continue to undertake PD where appropriate. 

 

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
https://www.educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/professional-development/pd-requirements
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Teachers maintaining accreditation at Highly Accomplished or Lead Teacher (HALT) will need to 
ensure they have completed 20 hours of professional commitment activities within their 100 hours of 
PD. 

 
A teacher’s maintenance period starts on the day they are accredited at Proficient, Highly 
Accomplished or Lead Teacher, as applicable. Where a teacher successfully maintains accreditation, 
each subsequent maintenance period begins the day after the previous period ends. Pre-2004 
teachers and early childhood transition teachers will start their next period the day after the TAA has 
made the accreditation decision. This means teachers will move to the new requirements of at least 
100 hours of PD, including at least 50 hours of NESA Accredited PD across the priority areas in their 
next maintenance period. (see section 6.3 for more details). 

5.6 During the Maintenance Period – Monitoring and Recording Professional 
Development 

 
During a maintenance period, teachers complete NESA Accredited Professional Development and 
Elective Professional Development and it is recorded on a teacher’s NESA Professional Development 
Progress Report. 

5.6.1  NESA online account 
 

A teacher’s NESA online account will contain professional development they have completed with 
the department, other NESA endorsed providers and Elective Professional Development they have 
individually recorded. 

Teachers will need to access their NESA online account to: 

• monitor progress and completion of professional development. Teachers and TAAs (can 
view or print a Professional Development Progress Report at any stage of the maintenance 
cycle to track completed hours). 

• evaluate all NESA Accredited Professional Development on completion of each course 
through their NESA online account. 

• record completion of Elective Professional Development and identify the relevant Standard 
Descriptors associated with the activity 

• declare that they have maintained their accreditation, in the final three months of their 
maintenance period, to begin the process of finalising their maintenance. 
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5.6.2  MyPL 
 

The MyPL system exchanges professional development records with NESA, so that NESA 
Accredited Professional Development offered by the department, and all other professional 
development course records, appear on a teacher’s NESA Professional Development Progress 
Report. 

Once a teacher completes a department NESA Accredited Professional Development course and 
the learning author has marked it as complete, the record will be updated on their NESA online 
account for evaluation. If a teacher completes an elective course on MyPL this data will also transfer 
to the teacher’s NESA online account. 

For support or enquiries about the MyPL system contact MYPL@det.nsw.edu.au. 

5.6.3  Higher Education 
 

Teachers can also log relevant postgraduate study and further undergraduate study as PD. 
Teachers need to submit an academic transcript as evidence of their completion of units of study 
(for coursework study)/evidence of enrolment (for research degrees) directly to NESA. 
 
The study needs to: 

• relate to at least one Standard Descriptor at or above your level of accreditation 

• be a qualification at the level of level diploma or higher (Australian Qualification Framework 
level 5). 

 
Completing one eligible unit of study will contribute 50 hours of Elective PD for the maintenance 
period in which it is completed. Refer to section 4.2.3 of the NESA Maintenance of Teacher 
Accreditation Policy (2020) for information about studies which may meet NESA requirements. 

5.7 Timeframes for maintaining accreditation at all career stages 
 

Permanent teachers who are employed full time have five years to complete each maintenance of 
accreditation period. Teachers who work as a casual teacher or part time have seven years to 
complete each maintenance of accreditation period. 

Teachers can take a leave of absence from accreditation to put their accreditation timeframe on 
hold for a minimum period of 6 months to a maximum of 5 years. Teachers are not permitted to 
teach in a NSW school for the duration of their leave of absence and can apply through their NESA 
online account or by contacting NESA directly. 

mailto:MYPL@det.nsw.edu.au
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
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For details on applying for a leave of absence refer to section 7 of the NESA Maintenance of 
Teacher Accreditation Policy (2020). Further information is available on the NESA website. 

5.8 Finalising a maintenance period and starting a new one 

In the final three months of the maintenance period, teachers are required to declare through the 
NESA online account that they have maintained their practice against the teaching standards. 
Teachers will have the option to include a reflective statement based on professional growth 
through professional learning and teaching practice. A teacher should provide a reflective 
statement if required by the TAA in making the accreditation decision. 

All teachers, principals and TAAs will complete accreditation tasks within their NESA eTAMS online 
account. Each user will have one login where they will complete tasks as a teacher maintaining 
accreditation and, if relevant, the tasks of a TAA making accreditation decisions. It is important that 
each component of PD is evaluated within the NESA eTAMs account to ensure that accreditation 
hours are reflected across the maintenance period. 

After the Principal, as TAA (PT), has completed their attestation, the accredited teacher’s 
maintenance is then confirmed and the next maintenance period of accreditation begins the day 
after their current maintenance period ends. 

5.9 Casual teachers 
 

The department recommends that casual teachers record reflections on their practice to support a 
discussion with their TAA when an accreditation decision needs to be made. This could assist the 
TAA in determining that casual teachers have demonstrated that their practice continues to meet 
the Standards. 

After discussions with the principal, casual teachers will need to nominate a school where the 
principal will be their TAA in their online account. Casual teachers will need to work with the 
principal or delegated executive to enable the principal to attest that they have maintained their 
practice against the Standards. 

For maintenance at Proficient Teacher, the principal will require evidence aligned with their school 
processes to enable an accreditation decision to be made. As an example, a school may use 
performance and development processes to support accreditation decisions. If a teacher does not 
have a performance and development plan, the principal will need to inform casual teachers of what 
evidence they require to inform this decision-making process at their school. 

  

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy/!ut/p/z1/lZFdC4IwFIZ_0djZmh-3EpiWYlaS7SbGmjXQKTKC-vWJdBOU1bk6B573fLwHc1xibsRVn4XVrRH1UB-4e2RxBDADmvg0Z5CTNWyGnIQ-4P0I0IC4JGJkBZ5PINgxtnJCIAvPwfwvfbYY9Rlx6dKjWfGjHj5EAL_pJwA-3X75bcDgIO3TeXrGvBP2grSpWlw2QhurjDBSobZCVgl5UT0SUvbqpO1oP-raWsvbsCKfGuIx5wlMfeEVeGPzt0O7piiK8p5U21g_AFvTYOs!/#leave-of-absence
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5.10 Failure to maintain accreditation 
To teach in a NSW school, it is mandatory for all teachers to have active accreditation and complete 
their maintenance requirements. Failure to complete maintenance requirements will result in 
suspension of a teacher’s accreditation by NESA, which means the teacher is unable to continue to 
be employed as a teacher in any NSW school. Further details can be found in section 6.1 in the 
NESA Maintenance of Teacher Accreditation Policy (2020). 

6. Support for teachers to maintain accreditation 
Teachers are individually responsible for maintaining their accreditation. However, teachers may 
require the support of supervisors, which includes principals and directors, throughout their 
maintenance period. Teachers may require support to identify relevant professional development 
to ensure their teaching practice continues to meet the Standards to maintain accreditation. 

6.1 Performance and Development Framework 
 

The implementation of a robust performance and development process aligned to the Performance 
and Development Framework for Principals, Executives and Teachers in NSW Public Schools 
enables supervisors and principals to have regular conversations with teachers about their practice 
against the Standards and identify potential professional development needs. 

The planning phase of the Performance and Development Plan (PDP) sets the foundation for 
principals, executives and teachers to receive support from their supervisor in setting meaningful 
and professional goals which can be aligned to the Standards. The ongoing commitment to formal 
and informal feedback, discussion of observations and encouragement of reflection will provide 
support to teachers to enable them to continue to meet the Standards for their career stage. 

6.2 Planning for professional development 
 

To maintain accreditation, teachers and principals will work together to identify relevant professional 
development (PD). Teachers will need to ensure they are engaged in PD and apply their learning to 
their workplace to continue to maintain their practice against the Standards. 

A teacher’s PD should reflect overall professional learning objectives that support their goals and 
plans for maintaining accreditation against the Standards. When planning PD, teachers with the 
support of their supervisor should: 

• Refer to the Standard Descriptors in the Australian Professional Standards for Teachers. 

• Consider student learning needs and school priorities to ensure PD is aligned. 

• Reflect on and evaluate the effectiveness of PD to assist with future planning of professional 
learning needs. 

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
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6.3 Improvement programs 
 

Teachers need to maintain their practice against the Standards at all times during their maintenance 
of accreditation period. Maintaining accreditation should be discussed in a planned way at regular 
meetings with the school executive. Frequent monitoring and feedback of teacher performance 
throughout the maintenance period should result in TAAs providing additional support where 
needed if there are concerns about a teacher’s practice. 

If at any time during a teacher’s maintenance of accreditation period the principal or TAA identifies 
that a teacher is experiencing difficulty with maintaining their practice against the Standards, advice 
and support should be sought from the Professional and Ethical Standards (PES) directorate. 

6.4 Resources 

There are a wide variety of support resources that are accessible to all teachers: 

• Teaching Standards in Action – This suite of professional learning provides clear, concise 
support for teaching standards and accreditation, linking casual, temporary and permanent 
teachers to accurate, relevant policies and procedures. It provides access to NESA 
Accredited Professional Development which addresses all Standards and focuses on 
classroom practice. The courses can be found via MyPL. 

• Performance and Development Framework for Principals, Executives and Teachers in NSW 
Public Schools – the department’s framework for the effective implementation of 
performance and development plans that supports teacher development and demonstration 
of practice against the Standards.  

• Performance and Development Framework for Casual Teachers – This framework 
acknowledges the variance between different employment types and relates the 
performance and development processes to our casual workforce. 

• NSW Education Standards Authority (NESA) – NESA has information about accreditation 
for teachers and TAAs as well as a guide on the Australian Professional Standards for 
Teachers. 

• Australian Institute for Teaching and School Leadership (AITSL) – the organisation for initial 
teacher education, school leadership and teaching across Australia. AITSL develop and 
share tools and resources that are aligned with the Standards to improve teacher’s practice. 

• Professional and Ethical Standards directorate – further details about the support provided 
for teachers not maintaining their practice against the standards and the relevant 
improvement programs for implementation. 

  

https://education.nsw.gov.au/human-resources/performance/school-teachers/performance-development
https://education.nsw.gov.au/human-resources/performance/school-teachers/performance-development
https://education.nsw.gov.au/human-resources/performance/school-teachers/performance-development
https://education.nsw.gov.au/inside-the-department/human-resources/performance/school-teachers/performance-development
http://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/how-accreditation-works/guide-to-accreditation/professional-standards
https://www.aitsl.edu.au/teach/improve-practice
https://education.nsw.gov.au/epac/about-us
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7. The TAA making an accreditation decision 
Once a teacher has declared they have maintained their accreditation, the TAA needs to decide if 
the teacher has: 

a. met all the mandatory requirements for maintenance of accreditation; or 

b. not met one or more of the mandatory requirements for maintenance of accreditation. 

7.1 Decision made at the career stage of Proficient Teacher 
 

For teachers maintaining accreditation at Proficient Teacher, the principal as leader of a school has 
responsibility for the processes used in the school to support teacher development. These 
processes will form the basis of the attestation that a teacher’s practice has continued to meet the 
Standards and will not generate additional requirements for the teacher. The TAA (PT) supports 
teachers during their maintenance period and ensures that appropriate support processes are 
implemented for those who are having difficulty in maintaining their practice against the Standards. 

For permanent and temporary teachers, the performance and development process will be the key 
method in which teachers, supervisors and TAAs observe and develop a teacher’s practice against 
the Standards. There are a number of ways that teachers, supervisors and TAAs can gather further 
information about a teacher’s practice to support maintenance of accreditation, including: 

• teacher reflection on their practice 

• observation of teaching practice, planning and programming documentation 
• feedback to teachers on their practice 

• delivery of NSW curriculum or the Early Years Learning Framework 

• consideration of student assessment data 

• ongoing participation in collaborative planning and teaching 

• engagement with the school and broader educational community. 
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TAAs (PT) can use a combination of these professional activities and practices to support 
maintenance decisions. The TAA (PT) should make the final maintenance of accreditation decision 
based on: 

• their knowledge of the teacher’s practice against the Standards based on school processes 
for making such an assessment and; 

• reference to a teacher’s professional development progress report in their NESA online 
account. 

The Principal (as TAA) can then attest in their NESA online account as to whether or not the 
teacher has continued to maintain their practice at Proficient Teacher. Supervisors may play a role 
in providing advice to a TAA (PT) based on their knowledge of working closely with the teacher and 
providing appropriate support. 

Where a teacher changes principal during their maintenance period, it is the responsibility of the 
teacher’s current principal to make the maintenance of accreditation decision, which may involve 
consulting the previous principal/s where necessary. Principals must provide any information 
requested about a teacher’s practice to another principal within 14 calendar days of the date of the 
request. 

The principal must make the maintenance of accreditation decision by the end of the teacher’s 
maintenance period.  The only exception to this requirement is pre-2004 teachers with a 
maintenance due date of 31 December 2022(/2024) or early childhood teachers accredited in 2016 
with a maintenance due date of 17 July 2021(/2023). For these teachers, the TAA must make the 
accreditation decision within 28 days (excluding school holidays) of the teacher submitting their 
declaration. Further details on interim timeframes can be found in section 8.4 of the NESA 
Maintenance of Teacher Accreditation Policy (2020). 

After the TAA (PT) has completed their attestation and made a positive accreditation decision, the 
accredited teacher’s maintenance is then confirmed and the next period of their maintenance of 
accreditation begins the day after their current maintenance period ends. 

7.1.1 Casual teachers 
 

In the Performance and Development Framework for Casual Teachers, 2017 the department has 
classified casual teachers as being either regular casual teachers who complete a Performance 
and Development Plan (PDP) or casual teachers who work infrequently and are not required to 
complete a PDP. 

Considering this differentiation, principals will need to determine appropriate and reasonable 
school processes for making accreditation decisions when undertaking the responsibilities as a 
TAA (PT) for a casual teacher. 

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
https://education.nsw.gov.au/inside-the-department/human-resources/performance/school-teachers/performance-development
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The department recommends that TAAs encourage casual teachers who work infrequently to 
continually reflect on their practice over their maintenance period and complete the reflective 
statement on the NESA online account when declaring they have maintained their practice at 

Proficient Teacher. In addition, casual teachers should be invited and encouraged to attend school 
development activities. 

A TAA may decline a request from a casual teacher regarding a maintenance decision in cases 
where the TAA cannot confidently make a judgement about the teacher’s practice. 

7.2 Decision made at the career stage of Highly Accomplished and Lead Teacher 
The Director, Educational Leadership has been delegated responsibility for TAA 
(Accomplished/Lead (A/L)). 

For teachers maintaining accreditation at Highly Accomplished or Lead Teacher, principals review 
the teacher’s completed maintenance report and verify in their NESA online account that the content 
of the report accurately reflects the teacher’s practice. 

The Director (as TAA (A/L)) must refer to the teacher’s Professional Development Progress Report 
as well as contact at least one referee to verify the teacher’s currency of knowledge and depth of 
practice meets the applicable Standards. The TAA (A/L) must then make the maintenance of 
accreditation decision on the basis of the teacher’s completed NESA Maintenance of Accreditation 
Report and the information gathered from the referee. 

Further details can be found in section 6 of the NESA Maintenance of Teacher Accreditation Policy 
(2020). 

7.3 Failure to maintain accreditation 
 

During a teacher’s maintenance period, supervisors, principals and/or directors provide feedback 
and support to enable teachers to demonstrate that their practice continues to meet the Standards 
for their career stage. If a permanent or temporary teacher is experiencing difficulty maintaining their 
practice against the Standards at any time during their maintenance period, the TAA is responsible 
for ensuring that appropriate action is taken to support teachers to improve their practice. 

If a Teacher Improvement Program is being implemented with the support of the Professional and 
Ethical Standards (PES) directorate in the last 3 months of a maintenance cycle, an extension to 
the teacher’s maintenance of accreditation end date can be negotiated by the principal with NESA 
to allow the program to complete prior to an accreditation decision being made. 

Accreditation decisions must be made by a teacher’s current TAA. If a teacher has held their role for 
less than three months, the TAA must contact the teacher’s previous TAA/s before making an 
accreditation decision. TAA/s requested to provide information for this purpose will need to do so in 

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy
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writing and within 14 days of the request. 

7.3.1 Proficient Teacher career stage 
 

If a Principal (as TAA) identifies concerns regarding the alignment of a teacher’s practice to the 
standards, at any time during the maintenance period, they should: 

• review and document the support they have provided to the teacher; 
• discuss the matter with the Director Educational Leadership; 
• contact Professional and Ethical Standards (PES) for further advice. 

7.3.2 Highly Accomplished and Lead Teacher career stage 

If at the end of the maintenance cycle, the TAA (A/L) considers that a teacher has not maintained 
their accreditation at either Highly Accomplished or Lead Teacher, the TAA (A/L) must contact all of 
the teacher’s nominated referees before making an accreditation decision. Teachers who do not 
maintain accreditation at Highly Accomplished or Lead Teacher career stage will lose that higher-
level accreditation status and may return to Proficient Teacher if the TAA decides they have 
maintained their practice at the Proficient Teacher level of the Standards. 

For further information on processes for teachers who do not maintain their Highly Accomplished or 
Lead Teacher accreditation refer to section 6.1.3 in the NESA Maintenance of Teacher Accreditation 
Policy (2020). 

8. Internal Review Process 
All teachers who fail to maintain their accreditation must be advised of their access to the 
department’s internal review process. A request by a teacher for an internal review of the decision 
not to accredit must be: 

a. based on issues of procedure 

b. made in writing 

c. supported by documentary evidence 

d. made within 28 days of the teacher being informed of the accreditation decision by the TAA. 
 

The request by a teacher for an internal review is to be made to the supervisor of the TAA who 
made the accreditation decision. For example; teachers at Proficient Teacher whose TAA is their 
principal will submit requests for an internal review to the Director, Educational Leadership. The 
outcome of the internal review will be communicated to the teacher within 21 calendar days from 
receipt by the reviewer. 

  

https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy/!ut/p/z1/xVPLUsIwFP0WF11m8mihdVlRQAR5aIVmw6RpCkGalhKo-PWmjO6EyrAwqyRzz-PenEAKZ5AqtpcLpmWm2NqcQ9qcO49dhGxE-h4ZO2iMR2hi9rjtITg9FhAfN3HXwU_DjoeR_zrETdJzyTBoQFrhMelg7JEBcomL_MmoNbrvtgnqN77x6MTy0d_wZwroef9vkELKlc71EoZ5OeeZ0kJpC-VFthJcg1JEFlJiyyykBeNLUQDGeSFiqY9DslAhttmu4GJrQNlacim2wKC5iHdFdZkyWXEyxQXIEvArCzgiD5WZnMsYhlEiIi9OEtD0ogg4GLuA4YiBhncbJTyOiY3ZT_Onu6PnZzut9Gqer44jNB7c0x5sON1LUcJAZUVqAvVyYYvdOoWhc6VCDT2-kr5Xl0DzxUgxaA0WhpbpJZAqyeDsktAYBrnabKhvklzF90PD2f9HOU-DIEg9-wDek8GD7YS9_efdM6DRobz5AntwC8A!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?urile=wcm%3Apath%3A%2Fpw_content%2Fproject-web%2Fnesa%2Fteacher-accreditation%2Fresources%2Fpolicies-procedures%2Fmaintenance-of-teacher-accreditation-policy
https://educationstandards.nsw.edu.au/wps/portal/nesa/teacher-accreditation/resources/policies-procedures/maintenance-of-teacher-accreditation-policy/!ut/p/z1/xVPLUsIwFP0WF11m8mihdVlRQAR5aIVmw6RpCkGalhKo-PWmjO6EyrAwqyRzz-PenEAKZ5AqtpcLpmWm2NqcQ9qcO49dhGxE-h4ZO2iMR2hi9rjtITg9FhAfN3HXwU_DjoeR_zrETdJzyTBoQFrhMelg7JEBcomL_MmoNbrvtgnqN77x6MTy0d_wZwroef9vkELKlc71EoZ5OeeZ0kJpC-VFthJcg1JEFlJiyyykBeNLUQDGeSFiqY9DslAhttmu4GJrQNlacim2wKC5iHdFdZkyWXEyxQXIEvArCzgiD5WZnMsYhlEiIi9OEtD0ogg4GLuA4YiBhncbJTyOiY3ZT_Onu6PnZzut9Gqer44jNB7c0x5sON1LUcJAZUVqAvVyYYvdOoWhc6VCDT2-kr5Xl0DzxUgxaA0WhpbpJZAqyeDsktAYBrnabKhvklzF90PD2f9HOU-DIEg9-wDek8GD7YS9_efdM6DRobz5AntwC8A!/dz/d5/L2dBISEvZ0FBIS9nQSEh/?urile=wcm%3Apath%3A%2Fpw_content%2Fproject-web%2Fnesa%2Fteacher-accreditation%2Fresources%2Fpolicies-procedures%2Fmaintenance-of-teacher-accreditation-policy
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If the decision to not accredit is upheld following the internal review, the teacher may apply to the 
NSW Civil and Administrative Tribunal (NCAT) for a further review of the accreditation decision. 
Advice about this process will be provided in writing by the reviewer. 

 

9. Monitoring, evaluation and reporting requirements 
The Executive Director, People, Culture and Capability, or nominee, is responsible for the periodic 
review and revision, as appropriate, of this Procedure. The review is to take place every three years, 
or sooner, if appropriate. 
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10. Document history 

10.1 Document information 
 

Procedure title DoE Maintenance of accreditation at Proficient, 
Highly Accomplished and Lead Teacher 

Current version 1.1 

Policy number DOC16/1020539 and DOC16/1020537 

Approved by Deputy Secretary, Corporate Services 

Approval date 28 February 2018 

Implementation date 7 March 2018 
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Authority 
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Version Date Author Change description 

1.0 May 2020 Teacher Talent Program, 
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Teachers Federation and Industrial 
Relations at Section 5.5.1 point 2 

1.1 September 2021 Performance and 
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Minor changes made as a result of NESA 
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0.1 October 2017 Leadership & High Performance 
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0.1 October 2017 Employee Performance and 
Conduct directorate 
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0.1 October 2017 Executive Directors of School 
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Written feedback received 
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Association 
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10.5 Document linkages 
 

10.5.1 Legislation and regulation 
 

Key relevant legislation and regulation that determines, influences or defines this procedure: 
 

Year of enactment Title of legislation 

2004 Teacher Accreditation Act 
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10.5.2 Procedure and Guideline 
 
Reference policy or guidelines that relate to this policy: 
 

Type PD number Title 

Code DOC16/1020539 Accreditation at Proficient Teacher in NSW Public School Policy 

Code DOC16/1020537 Accreditation at Highly Accomplished Teacher and Lead Teacher in 
NSW Public Schools 

 
11. Terms and definitions 
Definitions of terms that are contained in this procedure: 

 
Term Definition 

Career stage The seven standards of the Australian Professional Standards for Teachers (the 
Standards) span across four career stages from Graduate Teacher, Proficient 
Teach, Highly Accomplished Teacher to Lead Teacher. The career stages 
provide benchmarks to recognise the professional growth of teachers 
throughout their careers. 

Delegated executive A member of the executive team at a school to whom the principal delegates 
responsibility to support teachers with accreditation. 

Department Means the NSW Department of Education. 

Elective Professional 
Development 

This type of professional learning is self-directed and teachers engage in 
activities that contribute to and extend a teacher’s professional learning and 
practice at the relevant career stage. Elective Professional Development 
requires the individual teacher to log activities in their online NESA account 
and reflect on the way these activities have contributed to their 
understanding and application of the relevant Standards and Standard 
Descriptors. Examples of Elective Professional Development are explained 
in Section 4.2.2 NESA Maintenance of Teacher Accreditation Policy (2020). 

eTAMS eTAMS is an acronym used which means electronic teacher accreditation 
maintenance system. eTAMS is the name used for the NESA online account. 

MyPL MyPL is the system for searching, enrolling and recording professional 
development offered by the department, including the department’s provision of 
NESA Accredited Professional Development. 

NCAT Acronym for the NSW Civil and Administrative Tribunal. 

NESA Acronym for the NSW Education Standards Authority 
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Term Definition 

NESA online account 
(eTAMS) 

Each accredited teacher and TAA will have a unique NESA identifier and will 
use this to login to their NESA online account. The NESA online account is a 
system which teachers access to update their personal information, record their 
professional development and view their accreditation record. TAAs can view 
accreditation records for teachers at their school and attest to teachers 
maintaining accreditation in their own login for their NESA online account. 

NESA Accredited 
Professional 
Development 

NESA accredits professional development courses in priority areas that 
contribute to building and improving teachers’ professional knowledge, practice 
and engagement, consistent with the standards at Proficient, Highly 
Accomplished and Lead teacher. Teachers can access a list of all available 
NESA Accredited Professional Development in their NESA online account. 

PDP Acronym for Performance and Development Plan which is developed through 
collaboration and professional dialogue as detailed in the Performance and 
Development Framework for Principals, Executives and Teachers in NSW 
Public Schools. 

Priority Area An area of teaching practice that the Minister, on advice from the NESA 
Board, has identified as a priority for all teachers’ ongoing professional 
growth, and in which all teachers must complete professional development 
to maintain their accreditation. The NESA Accredited PD priority areas 
are: 

• delivery and assessment of NSW Curriculum/Early Years Learning 
Framework (as applicable) 

• student/child mental health 
• students/children with disability 
• Aboriginal education and supporting Aboriginal students/children. 

Professional 
commitment 
activities 

This includes, but is not limited to: 
• mentoring, coaching or supervising teachers or teacher education 

students leading professional development or education forums 
• developing and implementing projects including research in the 

school or wider community 
• writing for publications that contribute to professional knowledge and 

discussion for teachers 
Professional 
Development 
Progress Report 

A record of all professional development which is stored in a teacher’s NESA 
online account. The report can be downloaded by the teacher and the TAA to 
check all required hours have been completed. 

Reviewer For the purpose of an internal review, the reviewer will be the supervisor of the 
TAA who made the initial accreditation decision. 
For teachers maintaining at Proficient Teacher whose principal is their TAA, 
their Director, Educational Leadership is the reviewer. 
For teachers maintaining at Highly Accomplished, the Director, Educational 
Leadership NSW is their TAA, so the Executive Director for the operational 
directorate will be the reviewer. 
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Term Definition 

TAA TAA is an acronym used for Teacher Accreditation Authority. The TAA has 
authority to make accreditation decisions within the department. 

TAA (PT) Teacher Accreditation Authority for Proficient Teacher. 
The Secretary, NSW Department of Education, has delegated the responsibility 
to principals as Teacher Accreditation Authority for teachers achieving or 
maintaining Proficient Teacher. The Director, Educational Leadership will be 
the TAA for principals achieving and maintaining Proficient Teacher. 

TAA (A/L) Teacher Accreditation Authority for Highly Accomplished and Lead Teacher. The 
Secretary, NSW Department of Education, has delegated the responsibility to the 
Director, Educational Leadership. 
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