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Welcome to the online enrolment system newsletter 

The Department’s new Online Enrolment System (OES) was developed to streamline 
and improve enrolment processes for both parents and schools and is now being used 
in 1480 schools. This newsletter has been created to provide regular updates on the 
development and rollout of the OES, and to highlight some of the insights emerging 
from this work. 
  
The OES Project now has four feature teams focused on the following areas: 

• The core product (for local students applying to local schools) 
• Out or area expressions of interest and enrolment 
• Student transition from Year 6 - 7 
• Digital enrolment support for parents and schools (The Parent Place). 

 

 
Usage Statistics 

 
 

  



Usage Statistics – Out-of-Area (OoA) 
 

 

 

What we've delivered 
After a series of releases to 62 pilot schools, the OES Project started the first scaled roll-
out of the core system to a cohort of 244 schools in August, with an additional rollout to 
444 schools in September. This week an additional 730 schools were onboarded. It is 
expected the system will be rolled out to all primary schools with intake areas by the 
end of the year. 
  
The August and September releases also delivered a number of additional system 
features, including: 

• Single Sign On with ServiceNSW, aligning with the NSW Government’s “tell us 
once’ priority user interface enhancements  and added functionality for our 
parents and carers, including the ability for parents to withdraw an application 
once submitted  

• the introduction of ‘recaptcha’ (human verification system) to increase security 
• the ability for parents/carers to select the calendar year into which they’re 

enrolling their child, to cater for changing school catchment boundaries. 
• the ability for schools to withdraw applications where necessary.   

 
Many of these changes were made in response to feedback and system enhancement 
requests from schools. 
 

 

What we've learned 

The OES is reported to be saving participating schools on average 15 minutes per 
application in processing time. For the 8,200 applications received so far this equates to 
~2,000 hours saved for SASS staff, representing about 37% time saved to process local 
Kindergarten enrolment applications. 
  
In some instances, schools are reporting that the time they are saving on some 
applications is significantly higher.  
  
Not surprisingly, school staff are responding very positively to this and other benefits 
and are actively providing feedback through to the program.  
  
 



 

Feedback from parents and carers has also been overwhelmingly positive. The system 
makes the process of applying quicker and more convenient, and parents have access 
to a dedicated phone assistance number.  

 
 

Out of Area (OOA) Pilot 

As is often the case with new systems, OOA pilot schools quickly adopted the system 
and started using it in unexpected ways.  
 
There is no functionality (yet) to progress expressions of interest to the school’s 
selection panel. Usually SAS staff would photocopy the applications and manually 
distribute them to the panel. Our pilot schools spotted a simple workaround by 
provisioning system access to panel members, allowing them to get EOIs directly from 
the system, further reducing administrative work. 
 
Year 6 – 7 Transition  

The Year 6 – 7 team are taking the insights learned from Discovery and the results of 
prototype testing and validation in Alpha to streamline the transition process to further 
reduce the administrative burden on schools and provide transparency for parents.  
 
 
I look forward to keeping you informed on the progress of the OES project via this 
newsletter. In the meantime, you can learn more about the system at Online Enrolment. 
 
 
Sandi Simpkins 
Director, Service Design 

 
 

We acknowledge the homelands of all Aboriginal people and pay our 

respects to Country. 
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