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Online Enrolment Program Update - all set for 2021! 

The Online Enrolment program has had a very successful year, despite the considerable 
challenges of 2020. Since the latest roll-out in November, the core system (local 
enrolments) is now operational in around 70% of NSW public schools and has been well 
received by both parents and schools.  
 
The feedback that we are receiving from our users, and the many lessons learned this 
year as we have begun to scale, provide an excellent foundation for the remaining roll 
out of the core system and the roll out of out-of-area processes in 2021. 

 

Usage Statistics 

 

Local Enrolment Area (Core) As at December 2020 

Total applications received 12,539 
Total applications sent to ERN 11,087 
Schools onboarded 1,552 
Schools with at least one application 994 
Schools with no applications 558 
Last rollout 23/11/2020 

 

Out of Area (OoA) As at December 2020 

Total applications received from pilot schools 155 
Number of pilot schools 10 
Rolled out on 27/07/2020 

 

 
  



 

What we've delivered 
The program’s success and ongoing stakeholder engagement efforts have allowed us 
to build on each previous deployment while delivering a range of product 
enhancements requested by schools and parents.  
 
Our final roll out for 2020 was delivered last month. As a result, the local enrolment 
stream has now been deployed to the remaining primary schools with intake areas, and 
is live in 1552 schools across the state.  
 
As well as our roll outs to schools, we have also been incorporating additional 
improvements and product enhancements requested by schools and parents. Some of 
the newest enhancements include:  

• the ability for parents to upload documents to support their application and the 
ability for staff to review application related documentation. In the first week of 
this feature being available, 1,333 documents were uploaded across 378 
applications. 

• a full end-to-end out-of-area application process that allows schools to withdraw, 
decline or make an offer for an out-of-area application using the School Interface. 

• the ability for a parent to be able to progress a partially pre-filled online enrolment 
form where a school makes an offer for an out-of-area application. 

These incremental improvements reflect feedback and requests from schools and 
parents. This helps us to prioritise ongoing product refinements to streamline 
functionality and ensure we address the practical needs of end users. 
 

 

What we've learned 
• OOA pilot schools have also continued to provide consistently positive feedback. 

In the last fortnight we have been checking in with each of our OOA pilot 
schools. In these recent conversations, they told us:  

• They’ve generally received fewer enquiries since the introduction of the out-of-
area online form, freeing up SASS time.  

• Schools which haven’t seen a reduction in the number of enquiries still reported a 
significant reduction in the time taken to respond to them.  

• Parents provide more relevant information in the out-of-area online form than the 
paper form. This reduces the need to follow-ups with parents.  

• The online form removes the issue of illegible handwriting which also reduces the 
need to check details with parents.  

• Using the online ‘decline’ and ‘offer’ emails has resulted in the biggest time 
savings. (Some of our pilot schools have reported the system has turned a 1-2 hour 
task into something that can be actioned in 2-3 minutes).  

No pilot schools reported an increased workload as a result of the out-of-area pilot. 
What schools and parents are saying about the OE system 



Feedback from both school staff and parents continues to be overwhelmingly positive 
and encouraging. The examples below are typical: 

 
I’d like to personally thank all those people who have helped us successfully deliver the 
Online Enrolment system in 2020 and acknowledge the joint effort and great 
collaboration working across divisions and across agencies that has achieved a great 
outcome for our parents and schools.  
 
The year has been challenging on so many fronts, but the team has remained focused 
on the successful delivery of this important initiative.  
 
Thank you all for your dedication and hard work.  
 
We wish you all a happy and safe holiday period, and look forward to bringing your 
more good news about the Online Enrolment program in the New Year.  
 
Sandi Simpkins 
Director, Service Design 

 
 

We acknowledge the homelands of all Aboriginal people and pay our 

respects to Country. 

 

    

 


