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Acknowledgement of Country

The NSW Department of Education recognises the traditional 
custodians whose customs have nurtured the lands and 
waterways where we work and live.

We celebrate the First Peoples’ unique spiritual relationship 
to Country and acknowledge the significance of Aboriginal 
cultures in Australia.

We pay our deepest respect to the Elders both past and 
present, who in the face of adversity, have maintained the 
knowledge of culture and paved the way for our youth to  
be the leaders of tomorrow.

The use of Aboriginal throughout this document is inclusive of Torres Strait Islander people.

Left: Photo courtesy of NSW Government. 

Disclosure: Content in this Guideline is accurate. A web compliant version will be available  
in January 2021. 
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Foreword
Training Services NSW (TSNSW) is part of 

the NSW Department of Education and 

administers government-funded vocational 

education and training (VET) in NSW. We lead 

strategic policy, planning, funding, regulation 

and advice on VET to support economic, 

regional and community development. 

Training Services NSW serves people in 

school; school leavers; lifelong learners; 

businesses and industry and is committed 

to enhancing the lives of people in NSW by 

enabling a skilled and employable workforce 

that meets the evolving needs of individuals 

and the economy. 

Training Services NSW is proud to deliver a suite of 

Aboriginal Initiatives that aim to improve training, 

education, employment and business outcomes 

for Aboriginal and Torres Strait Islander people and 

communities in NSW. This ensures Aboriginal people 

continue to contribute to and benefit from the 

strength of the NSW economy. 

We have a number of priorities that align with the 

NSW Government commitments to support stronger 

Aboriginal communities in which Aboriginal people 

actively influence and fully participate in social, 

economic and cultural life.

To support this priority, I am pleased to welcome the 

new TSNSW Aboriginal Business Advisory Initiative. 

This new initiative incorporates the principles of the 

current Aboriginal Enterprise Development Officer 

(AEDO) program and includes support for existing 

Aboriginal owned and operated businesses to grow 

and diversify their business.

This includes the delivery of a commercially focused

business advisory program across NSW that:

 

• empowers and supports Aboriginal community 

cultural values, and

• supports sustainable growth of Aboriginal  

owned businesses.

We are committed to enhancing training  

and education connected to employment 

opportunities for Aboriginal people to attain  

real and sustainable jobs.

The new Initiative aims to build the capacity of 

Aboriginal people and Aboriginal owned businesses 

by strengthening their capability through training 

and employment outcomes.

Given the impacts of COVID-19, drought and 

bushfires across the State, it’s crucial that we  

reskill, retrain and redeploy the workforce to 

industries where there are skills shortages and 

emerging employment opportunities. We have a 

focus on ensuring Aboriginal people benefit from 

these opportunities. 

The continuous improvement of TSNSW Aboriginal 

Initiatives will ensure our programs are responsive  

to the needs of the Aboriginal and Torres Strait 

Islander communities and contribute to achieving 

the outcomes required to improve the quality of life 

for Aboriginal and Torres Strait Islander people. 

David Collins PSM 

Executive Director, Training Services NSW
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Overview

Training Services NSW supports skilling, education, employment 

and business outcomes for Aboriginal people through its suite of 

Aboriginal Initiatives and leveraging broader Government programs 

and commitment such as the Infrastructure Skills Legacy Program 

and OCHRE, the NSW Aboriginal Affairs plan. 

The Aboriginal Business Advisory Program is funded by the NSW Government 

and will provide business advisory services to Aboriginal people and Aboriginal 

business owners. This initiative replaces the longstanding Aboriginal Enterprise 

Development Officer (AEDO) program and has been refreshed to ensure the 

delivery of a commercially focused business advisory program that supports 

sustainable growth of Aboriginal owned businesses across NSW. 

A new approach in the delivery of this program is required to drive improved 

business outcomes for Aboriginal people and to build stronger connections 

and alignment with other government priorities that are focused on increasing 

Aboriginal economic participation in the development of NSW. 

Objective

The Aboriginal Business Advisory Program will 

support Aboriginal owned businesses by; building 

capacity through greater connectivity to NSW 

Government Procurement, supporting business 

start-up, encouraging business expansion and 

providing access to training and job creation.

The Aboriginal Business Advisory Program will 

achieve these objectives by: 

• Providing local and culturally appropriate 

business coaching and advice to start-ups  

and small to medium enterprises;

• Promoting business growth through relevant 

training, increased confidence and advice on 

innovative approaches;

• Providing a professional referral pathway  

to wrap around support services;

• Increased alignment and connectivity  

to broader Government initiatives; and

• Increased involvement of Aboriginal owned 

businesses in NSW Government projects.

Outcome Measures

1. Number of businesses supported to start up

2. Number of training opportunities created

3. Number of new jobs created

4. Number of businesses sustained

5.  Number of businesses successful  
in NSW Government projects 
(Construction and Goods and Services)

6.  50 per cent of support provided to 
Aboriginal businesses in regional areas.
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Eligibility Criteria

Applicants must meet the following 
criteria to be considered for a Grant.

Applicants
1. Applicants must be based in NSW.

2. Applications must:

• hold an Australian Business Number (ABN) and  

be one of the following:

- a company incorporated in Australia;

- a company incorporated by guarantee;

- an incorporated association or co-operative;

- a partnership;

- a sole trader; or

- an Aboriginal and/or Torres Strait Islander 

Corporation registered under the 

Corporations (Aboriginal and/or Torres  

Strait Islander) Act 2006;

• be registered for GST;

• have the demonstrated skills and capacity  

to deliver the TSNSW Aboriginal Business 

Advisory Initiative;

• be financially viable and able to demonstrate  

they are likely to remain so over the duration  

of the Initiative delivery period; and

• have public liability insurance.

Applicants may submit a joint application, but a  

lead applicant will need to be nominated. If the 

applicant is successful, the lead applicant will enter 

into a Funding Deed and be ultimately responsible 

for the Initiative. 

The key outcomes of this application process  

is to source an organisation(s) that: 

• will partner successfully with TSNSW;

• have established connections with Aboriginal 

people and local Aboriginal communities and 

organisations in the Service Area(s) applied for;

• have existing strong links with industry, training 

providers and other key stakeholders or create 

new links (outlined in Attachment 3 – in the 

Funding Deed).

Aboriginal-owned businesses are strongly 

encouraged to apply for this Grant. The Department 

is guided by the objective of the Aboriginal 

Procurement Policy: 

• Support employment opportunities for Aboriginal 

people within Aboriginal-owned businesses.

• Support employment opportunities for Aboriginal

people within non-Aboriginal owned businesses.

• Support sustainable growth of Aboriginal-owned 

businesses by driving demand via government 

procurement of goods and services.

Ineligible applicants
The following are not eligible to apply:

• Australian or NSW Government  

agencies, state owned corporations  

or statutory authorities;

• local government authorities;

• Organisations that do not have an ABN;

• Unincorporated associations; and

• Businesses that are insolvent.
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Grant Duration
The Grant period is from April 2021 to  

June 2022, which may be extended for a 

further 12 months, depending on the results  

of an evaluation of the Initiative and its 

outcomes over the Grant period. Any decision 

to extend the Grant will be at the Department’s 

absolute discretion.

Grant Amounts
Grant amounts will be based on the  

Service Area’s outlined over page and will 

take into account other TSNSW initiatives 

and/or major projects that will further 

improve outcomes for Aboriginal people  

in that Service Area. 
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Service Areas
The Service Areas for the delivery of the Aboriginal 

Business Advisory Initiative are based on the  

nine (9) Training Services NSW regions as outlined  

in Appendix A, and any other areas approved by  

the Department. Service delivery will be focused  

on areas within these Service Areas that have  

major projects and opportunities for business 

development and growth and will be set during 

service negotiations. 

For the purposes of this Grant, the regions have 

been split into four (4) Service Areas.

Applicants may apply for a Grant for any of the 

following collective or individual Service Areas: 

1.  All Training Services NSW Regions (includes  

all four (4) Service Areas outlined below);

2. Ser vice Area 1: Sydney Metropolitan (Southern & 

South Western Sydney; Western Sydney & Blue 

Mountains; and Northern & Central Sydney);

3. Ser vice Area 2: Hunter & Central Coast and  

North Coast & Mid North Coast;

4.  Service Area 3: Illawarra & South East and Riverina;

5.  Service Area 4: Western NSW (including Central 

West/Orana & Far West) and New England.

Depending on the assessment process, the 

Department may appoint one applicant for all 

Service Areas or different applicants for different 

Service Areas.

Services
Service Providers will be required to:

1.  Recruit, train and support Aboriginal Business 

Advisors who will provide local level and 

culturally appropriate business coaching and 

advice to small to medium enterprises including 

start-up businesses and existing businesses  

(It is a condition of the Grant that Provider(s) 

recruit Aboriginal people to the role of Business 

Advisors. This role is identified and exempt under 

s.21 of the Anti-Discrimination Act, 1977);

2.  Respond to requests for culturally competent 

Business Advisors including individual requests 

and requests relating to major projects where 

advice and support might be required;

3.  Ensure Aboriginal Business Advisors develop and 

implement individual Plans (and Exit Plans) for 

each client / business engaged in the Initiative;

4.  Engage with key stakeholders to build stronger 

partnerships and leverage opportunities flowing 

from broader priorities and initiatives relating 

to Aboriginal participation in major NSW 

infrastructure and procurement projects;

5. Promote events and activities of the initiative;

6.  Use the Department’s digital platform Winangay 

to complete data and reporting requirements 

and meet initiative objectives and services 

set out in the Funding Deed (note: milestone 

payments are made to Service Providers once 

completed data submission in Winangay is 

accepted and reviewed)

7.  Liaise with TSNSW Regional Offices and other 

representatives from the Department;

8.  Assist the Department to monitor and evaluate 

the delivery of the initiative as set out in the 

Funding Deed;

9.  Aim to provide a service that complements and 

ensures better coordination and links to existing 

services, rather than building new or duplicating 

existing programs;

10.  Tailor its resources to deliver culturally safe 

and responsive services to meet the needs of 

Aboriginal people in the Service Area as per the 

service requirements; and

11.  Leverage current employment and training 

opportunities flowing from broader initiatives 

and priorities that focus on Aboriginal 

participation in the NSW workforce and in 

major projects.

The Department will work with successful  

Service Providers to ensure a smooth and seamless 

transition process from the existing advisors 

and clients of the current Aboriginal Enterprise 

Development Officer Program (AEDO) to the new 

Aboriginal Business Advisory Initiative.

Funding Deed

Successful applicants must enter a Funding Deed 

with the Department. A draft Funding Deed is 

attached to the application.

Please Note: Performance indicators and targets will be set 
during the Service negotiations.
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Assessment Process

Applications will be assessed against the eligibility 

requirements and the assessment criteria below 

(which are not listed in order of significance or 

equal weight). 

Applicants are advised to respond clearly to all 

assessment criteria listed in this Program Guideline. 

Applications that do not include a fully completed 

response, in particular those applications which 

do not contain sufficient information to permit 

a proper assessment to be conducted, may be 

excluded from the application process at the 

Departments absolute discretion. 

During the assessment process, the Department 

may request additional information from an 

applicant or from any other source as required.  

The Department may also seek advice from 

other NSW Government agencies or other third 

parties (such as probity advisors) to assist with the 

assessment of applications. 

The Assessment Panel will consist of two (2) 

representatives from the Department of Education, 

a representative from another NSW Government 

agency and an independent member. 

Assessment Criteria

The assessment criteria for this Grant Application 

include, but are not limited to:

1.  Support of employment opportunities for 

Aboriginal people:

• percentage of employees who are Aboriginal;

• percentage of any proposed sub-contractor’s 

employees who are Aboriginal;

• initiatives in support of creating opportunities  

for Aboriginal employment; and

• Aboriginal owned business.

2. Proposed methodology for delivering the  

Aboriginal Business Advisory Initiative in the 

Service Area(s) applied for including:

• Demonstrated understanding of the factors  

that can influence the viability and success of  

a start-up business or an existing business;

• Understanding of Aboriginal cultures and 

demonstrated experience of working with 

Aboriginal people and communities;

• Demonstrated experience in stakeholder 

engagement and building partnerships with 

industry, businesses, education and training 

providers and family and community;

• Demonstrated understanding of business 

pathways, the regulatory environment in which 

this service operates and requirements to  

ensure services meet the needs and demands  

of Aboriginal businesses in the Service Area(s);

• Recruitment, training and management of 

Aboriginal business advisors;

• Understanding of business advisory service 

requirements;

• Capacity to deliver the proposed services 

including demonstrated experience, reliability, 

and successful performance by the applicant 

in providing similar services and services to 

Aboriginal people:

i) relevant experience; and

ii)  track record/evidence of successful  

practice.

3. Human resource capacity qualifica tion, skills, 

experience and proposed extent of involvement 

of the applicants key personnel.

If the application 
is successful
Successful applicants will receive  

written notification from the Department. 

Once notified, successful applicants will 

receive a letter of offer and be required 

to enter into a Funding Deed with the 

NSW Department of Education. 

Role of the  
Department

The Aboriginal Business Advisory Initiative is 

managed by Training Services NSW. During the 

Grant Period, the Department’s role may include: 

• Liaising with the successful Service Provider(s) 

for information and resources about the 

performance of the program;

• Providing performance and contract 

management support;

• Participating in mentor recruitment panels;

• Providing guidelines that specify the use of 

Department branding, logos and how marketing 

and media activities should be conducted;

• Providing an online reporting platform;

• Providing limited professional development 

training and activities to mentors and other 

personnel, including induction and ‘on-boarding’, 

briefing sessions on other Training Services  

NSW key initiatives and programs, including 

Aboriginal Initiatives;

• Collecting, analysing, reporting and publishing 

information on outcomes achieved; and

• Commissioning an evaluation process to assess 

the effectiveness of the Aboriginal Business 

Advisory Initiative.
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Appendix A

Map of Training Services NSW Regions 

Service Areas for the Aboriginal Business Advisory Initiative

Training Services NSW Regions Sydney metropolitan Service Area for the  

Aboriginal Business Advisory Initiative

Includes Central & Northern Sydney; Southern & 

South Western Sydney; and Western Sydney and  

Blue Mountains areas. 
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Regional Training Services NSW offices 

provides state-wide provision of training 

services and support to: 

• Students;

• Employers;

• Apprentices and trainees;

• RTOs; and

• Community including Aboriginal peoples.

Importantly, we focus on: 

• Driving/supporting local economies 

through workforce development  

(funded training and advice)

• Frontline engagement with students, 

businesses, training providers, community  

and other stakeholders;

• Apprenticeship and traineeship contract 

compliance, promotion and support;

• Community engagement, referral and 

training/job placement support for 

Aboriginal people;

• Strategic Relationship Management  

and quality assurance of Smart and  

Skilled providers.
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For more information visit

www.training.nsw.gov.au/programs_services/funded_other/acp
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