
NSW Department of Education

Persona 1

Help me discover 
and adapt  
to new things
Break time is the best part of school. 
School is so different from home. There are lots of other 
kids and teachers, and rules we need to follow. It was 
strange when we started, but now we go and play with our 
friends every day. 

The teacher is telling us some interesting things but 
sometimes it’s a bit boring – especially homework. But our 
parents say we have to do it before we can go play.

Our parents are always asking about school and the other 
kids. They want to make sure we’re keeping up.

At first it’s hard, but once you get used to it, school is okay.
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There are lots of new faces and friends.
I didn’t go to preschool like the other kids so I was a bit scared 
when I started Kindy. It was hard getting used to sitting and 
listening, and waiting to play. 

There are so many kids, but I have lots of cousins and brothers 
so I know how to play with them. I have heaps of friends now 
and I love learning songs and singing with them.

Will
Aged 8, Year 3 

Kirra
Aged 6, Kindy 

I do my best to keep up with the class.
It’s hard to concentrate all day and remember things. 
My support teacher is nice but sometimes the other 
kids laugh at me. 

I’ve started doing Judo on Tuesdays and I am getting 
better. I want to do other things after school, but my 
parents say they’re too busy to do more.  

At night, I read books about the Greek gods with 
mum and dad. The gods are so interesting and it 
helps me dream.

Key motivations
• Having fun, laughing and playing to unwind from class and

keeping a balance.

• Meeting new friends to play with.

• Experimenting and discovering new things in and out of school.

Key challenges
• Frustration from making mistakes or discovering my limitations.

• Getting discouraged when I’m not winning straightaway.

• Becoming grumpy or unfocused when I’m tired.

Key relationships
Parents
Asking questions and making sure I do the things I need to.

Siblings
Playing with them, setting an example or learning from them.

Friends
Playing during and after school. Trying new activities.

Teachers
Helping me learn and discover and feel comfortable in a new world.

Key apps, websites and games
YouTube Kids, ABC Kids, Reading Eggs, Lego Speed Champions, Crash 
Bandicoot, Skylanders, Minecraft, Roblox, FIFA.
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Sub job
Help me experience interesting new 
topics and activities 

Help me have fun with 
friends

Help me meet my teacher’s 
expectations more easily

Description

Motivations

Challenges

I am curious about the world around me and my growing 
brain and body are ready to latch onto new things (AFL, 
dancing, painting, Greek mythology, dinosaurs...).

As my social skills develop, spending playtime with friends 
is my priority. The more time we can hang out, the better.

My teacher is the ultimate arbiter of my success – if I 
get things right, my time in the classroom is far more 
enjoyable. 

• Discovering new activities, sports and topics.

• Immersing myself in new topics and worlds.
• Creating, making stuff and telling stories, especially 

with my friends.

• The enjoyment of experimenting.

• Collaborating with others in class.

• Free time throughout the day to socialise in school
breaks or after school.

• Making new friends to play with.

• Positive feedback when I get things right in class.

• Clear understanding of what’s expected of me and how
to achieve it.

• Successfully overcoming challenges.

• Troubleshooting and coaching from my parents.

• Boredom when activities are always the same.
• Parents who don’t have enough time or the means 

to support my engagement in new extra-curricular 
activities.

• Parents who lack knowledge of, or interest in, new or 
potential topics/activities.

• Getting discouraged when I’m not winning 
straightaway.

• Feeling singled out because of my distinctiveness.

• Heavy schedules of activities or tutoring.
• Effort to find available like-minded people to play with 

me such as siblings, parents, or friends.

• Feeling upset when my best friends from last year are 
in a different class.

• Frustration with having to finish homework before I get 
to play.

• Frustration with parental restrictions on TV and online 
games.

• Feeling underappreciated when I’m not doing well or
when other kids say mean things.

• Frustration from making mistakes or discovering
my limitations.

• Boredom when activities and homework are always
the same.

• Settling in to new classes and new ways of
being taught.

• Becoming grumpy or unfocused when I’m tired.

• The lack of commitment to learning from my family.

• Experiencing the social pressure of NAPLAN.

• Having difficulties accepting things the way they are.

Help me discover and adapt to 
new things
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I want to stay with my friends.
I like my school and my teachers. Thanks to my support 
teacher, I’m working as well as everyone else. This is 
easily my best year so far. She’s made sure I can go on 
lots of excursions with the rest of my class – I feel like 
I’m no different than anyone else. 

The more I hear about high school, the more I worry – 
what will the teachers and other students think of me?

Rose
Aged 12, Year 6 

Sami
Aged 11, Year 6

My parents are more worried about 
high school than I am. 
They really want me to get into a selective school – 
they’re even talking about moving house so we’re 
closer. But no one asks me what I want. I just want to 
stay here and go to high school with my friends. 

School is fun, but I have to do piano lessons every 
week and I practise every morning. I don’t really like 
it, although it’s better than going to tutoring on the 
weekend – that’s the worst.

Mum also changed all the games on my iPad to 
educational games to make me learn. I used to play 
videos and games on there, but it’s not really that  
fun anymore. 

Persona 2

Help me 
reduce the stress 
of moving to a 
bigger pond
It’s our best year of school so far, but 
all of a sudden, everyone around us is 
on our case about high school. 
It’s great being the oldest ones in our school, but the 
closer we get to the end, the more pressure we get. We’re 
trying not to stress about the new environment and new 
expectations, but with everyone trying to prepare us, 
sometimes we can’t help but feel anxious.

If we start adapting now, we will be fine. That’s what they 
say. We just hope we can do well when we get there. 
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Key motivations
• Having fun, laughing and playing to unwind from class and

keeping a balance.

• Creating and making stuff (especially with my friends).

• Feeling my family is behind me no matter how I stumble in my
attempts to grow up.

Key challenges
• Getting discouraged when I’m not winning straightaway.

• Feeling worn out from a schedule packed with activities.
• Feeling some teachers could learn a few things to get in tune with 

my generation’s needs including making learning more enjoyable 
and playful.

Key relationships
Parents
Looking for support but also responding to their anxieties.

Siblings
Playing with them a bit, and either setting an example or following in 
their footsteps.

Friends
Hanging out and talking about what’s ahead.

Teachers
Driving me to do my best and helping me feel prepared for next year.

Key apps, websites and games
YouTube, Spotify, Roblox, Fortnite, Minecraft.
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Sub job
Help me feel confident about the 
road ahead

Help me make the most of my last 
year with friends 

Help me experience interesting new 
topics and activities 

Description

Motivations

Challenges

Parents, teachers and sometimes older siblings know 
what’s ahead but I don’t. I’m just trying to do the things 
they tell me I need to so I can get a good start at  
high school.

It’s our last year together, and with more responsibility and 
more freedom than ever, we want to use it. 

I am curious about the world around me and my growing 
brain and body are ready to latch onto new things.

• Positive feedback when I get things right.

• Clear understanding of what’s expected of me and how
to achieve it.

• Successfully overcoming challenges.

• Troubleshooting and coaching from my parents.

• Positive feedback when I get things right.

• The prospect of going to a selective school, where my
parents and I believe I can get a better education.

• Being engaged by pracs, experiments, interactive
games and documentaries – things that make
concepts real.

• Pleasing teachers, meeting expectations and
overcoming challenges.

• Student leadership opportunities.

• Creating and making stuff (especially with my friends).

• Testing the limits of my independence and showing I’m
worthy of it.

• Participating in group activities and socialising with my
friends (for example sleepovers, sport, group activities).

• Doing the same as my friends and being encouraged if
they do the same as me.

• Discovering new activities, sports and topics.

• Immersing myself in new topics and worlds.

• Creating, making stuff and telling stories (especially
with my friends).

• The enjoyment of experimenting.

• Feeling bored when preparing for selective high-school 
tests. I feel like I’m just sitting there trying to soak up 
information.

• Feeling set up to fail because everyone’s on the lookout 
for my mistakes, and I don’t get supported when my 
behaviour is challenging.

• Parents piling on the pressure to work harder and get 
into the right high school.

• Anxiety about the unknowns of high school.

• Trying to navigate a full schedule of activities.

• Parents piling on the pressure to work harder and get
into the right high school.

• Self-consciousness about the early signs of puberty.

• Boredom when activities are always the same.

• Parents who don’t have enough time or the means
to support my engagement in new extra-curricular
activities.

• Parents who lack knowledge of, or interest in, new or
potential topics/activities.

Help me reduce the stress of 
moving to a bigger pond
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I’ve made some new friends but I’m still adjusting. 
I miss my best friends – they all went to another school. I’m 
making some new ones though, there are a few of us who 
are into gaming. 

We get on our Xboxes at home and play together online, 
only until dinner though. After that, mum makes me do 
my homework. I was worried about homework before I 
started, but there isn’t as much as I thought. 

The only thing I’m worried about now is being picked on 
by some of the girls at school. I hope it will sort itself out. I 
don’t want to be a dobber.

Sione
Aged 13, Year 8 

Chloe
Aged 12, Year 7

I’m trying to make friends but I sometimes 
feel the odd one out.

I feel being the tallest in the class makes it 
harder to fit in with everyone else. The classroom 
activities sometimes help to break the ice with 
other kids which is nice.

Usually, when I get home, I play basketball with 
my brothers or watch TV.

The season (Aussie Rules) starts again soon too. 
Last year I got runner-up best and fairest. It was 
pretty good. We have a good coach who knows 
how to play and doesn’t treat us like kids. I’ve also 
made some pretty good mates in the team.  

Key motivations
• Being engaged by doing practical stuff in class, interactive class

activities and documentaries — things that make concepts real.

• Having fun, laughing and playing to unwind from class and
keeping a balance.

• Meeting new friends, hanging out with them and fitting in.

Key challenges
• Not knowing what to do when I’m stuck with an assignment

(and my parents can’t help).

• Feeling annoyed by having to deal with homework after
school finishes.

• Nerves over finding new friends and fitting into new
friendship groups.

• The effort it takes to adapt to a new school environment.

Key relationships
Parents
Answering all their questions, but trying to stake out my 
independence. 

Siblings
Older siblings are guides and guardians, but younger ones are avoided 
at all costs. 

Friends
Old school friends are the go-to, but I’m slowly finding new groups 
and new common interests at school.

Teachers
Guiding me gently into the new world, but also holding me 
accountable for the work I do. 

Key apps, websites and games
Snapchat, Instagram, Facebook, Netflix, YouTube, Spotify, Apple Music, 
Fortnite, Minecraft.

Help me find 
where I fit in
High school isn’t as scary as everyone 
made us think, but we are the youngest 
here and a lot of our friends have gone 
off to other schools. Better make some 
new ones fast.
We’re back to being the little fish in a big pond. We’re doing 
everything we can to settle in and find our place, but it’s 
hard adapting to a new environment, new routines, new 
classmates and new expectations.

Everyone’s bodies are changing and some people already 
have boyfriends and girlfriends. We’re in no rush, we just 
want to make some new friends and stop feeling like we 
stand out.

Persona 3
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Sub job
Help me quickly adapt to the 
expectations of school

Help me establish a sense of 
inclusion with other kids at school

Help me maximise the time I can 
spend on my passions

Description

Motivations

Challenges

Despite all the preparation, I’m not fully prepared. I need to 
understand what my different teachers expect and try to 
deliver (or risk standing out).

In unfamiliar surroundings there’s safety in numbers. I’m 
looking to make some friends and assimilate as quickly as 
possible.

The increased workload of school and pressure from my 
parents to get the work done is impinging on my sports 
and leisure time.

• Being engaged by doing practical stuff in class,
interactive class activities and documentaries — things
that make concepts real.

• Creating and making stuff (especially with my friends).

• The satisfaction of getting good marks.

• Feeling supported by the school and teachers for my
specific needs.

• Challenging myself and feeling accomplishment.

• My desire to be treated similarly to everyone else.

• Realising that high school and homework aren’t as
difficult or different as I had feared.

• Having my closest friends in the same class.
• Meeting new friends, hanging out with them and

fitting in.

• Doing the same as my friends and being encouraged if
they do the same as me.

• Succeeding in sport and feeling joy, pride and
recognition for my achievements (for example scoring
a goal, being part of the school team).

• My desire to be treated the same as everyone else.

• The relief that high school and homework aren’t as
difficult or different as I had feared.

• Succeeding in sport and feeling joy, pride and
recognition for my achievements (for example scoring
a goal, being part of the school team).

• Challenging myself and feeling accomplishment
(especially physically).

• Not knowing what to do when I’m stuck with an
assignment (and my parents can’t help).

• Feeling overwhelmed by competing subject priorities
and the amount of homework and assignments.

• The effort it takes to adapt to a new school
environment.

• Struggling to engage when I believe I’m not very good
at something or I’ve received poor marks.

• The effort to engage when I can’t see how the subject
will help me in the future.

• Feeling the pressure of NAPLAN from teachers
and parents.

• Feeling underappreciated when I’m not doing well or
when other kids say insensitive things.

• Being singled out when other people know I require
assistance, or getting teased by peers because of my
distinctiveness.

• Nerves about finding new friends and fitting into new
friendship groups.

• Missing my friends from primary school (and
teachers too).

• Feeling obligated to follow what my peers do, even
though I know it’s not best for me.

• The cost and logistics to participate in everyday
activities when I need support or help.

• Feeling annoyed by having to deal with homework after
school finishes.

• Feeling overwhelmed by the amount of homework and
assignments.

• Stress about making it to the next level in my sport(s)
of choice.

Help me find where I fit in
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I love the subjects that connect me to 
my dream.
I find school a bit easier now. I keep trying harder because 
one day I want to be a vet or a zoo keeper. I love subjects 
that deal with nature and animals. 

My teacher gives me the confidence that I can live my 
dream, although sometimes it feels like I’m different to 
everyone else.

I’m also learning dancing with my best friends. The five 
of us do everything together – dancing, movies, hanging 
out at the mall. We don’t care what we do, as long as we 
do it together.

Lucas
Aged 15, Year 10 

Tara
Aged 14, Year 9 

I’m a bit lost and leaving school 
sounds like a better option.
I’m meant to be ‘motivated’ but I just don’t see the 
point in half the stuff we’re learning. I’m basically 
thinking about quitting at the end of Year 10. It’s all 
just pretty tiring, you know? 

After school’s better, we usually hang out at the skate 
park or play Xbox. Sometimes I just crash in the arvos. 
Mum reckons I’m just exhausted. 

On Saturdays I work at the local supermarket – I’m 
saving for a car. The manager thought I might be 
interested in applying for a traineeship next year.  
I’m thinking about it. No more boring assignments.

Help me 
understand why 
I’m learning this
My friends and I are questioning how 
useful the stuff we’re learning will be 
after we leave school.
Being in high school isn’t that exciting anymore and we 
won’t be doing our HSC for ages. No-one’s worried about 
that kind of stuff, or what we’ll do after that, we’re just 
kind of going along with it. 

Our parents think they’re giving us more freedom, but 
we’re starting to see all the things they make us do. 
Teachers too. They all tell us we need to focus on school 
– maybe if they taught us something useful we would
actually listen.

I don’t think my parents understand what school’s like 
these days.

Persona 4

Key motivations
• The joy of having my interest piqued and getting my mind

running.

• Meeting new people and being social.

• A desire to feel ‘cool’ and do ‘cool’ stuff.

• Activities that relate to my career aspirations (for example
working with animals) and interests (for example music).

Key challenges
• Feeling overwhelmed by competing subject priorities and the

amount of homework and assignments.

• Feeling bored by repetitive or purposeless learnings.

• Feeling left out by friends. I’m finding it hard to negotiate the
different groups of friends between different classes.

• Fatigue from school and lack of sleep.

Key relationships
Parents
They’re starting to ask me what I think about my future, but for 
everything else, they’re still telling me what to do. 

Siblings
Older siblings can help me navigate school and life, but anyone 
younger is just a kid.

Friends
Feels like I’m making my friends for life – we do everything together.

Teachers
Trying their best to keep up my effort.

Key apps, websites and games
Snapchat, Instagram, Facebook, Netflix, YouTube, Spotify, Apple Music.
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Sub job
Help me maximise the time I spend 
on the things I actually care about

Help me get through the year with 
minimum hassle

Help me maximise my 
independence

Description

Motivations

Challenges

I know what I like – sometimes it’s a school subject or a 
hobby, or even a problem that needs solving. What I need 
now is some free time to actually pursue it.

This year doesn’t really matter, so I’m just keeping my head 
down and trying to enjoy myself.

I’ve been given some independence and I like it. The more 
I can gain this year, the better.

• Feeling overwhelmed by competing subject priorities
and the amount of homework and assignments.

• Feeling bored by repetitive or purposeless learnings.

• Struggling to engage when I believe I’m not very good
at something, received poor marks, or when I can’t see
how the subject will help me in the future.

• Fatigue from school and lack of sleep.

• Disappointment at not being able to get the electives I
want because I’m in a support class.

• Struggling to engage when I believe I’m not very good
at something, received poor marks, or when I can’t see
how the subject will help me in the future.

• Not knowing what to do when I’m stuck with an
assignment (and my parents can’t help).

• Feeling annoyed by having to deal with homework after
class has finished.

• Feeling frustrated when it’s not as easy as I anticipated.

• Being singled out when other people know I require
assistance.

• Feeling annoyed by having to deal with homework after
class has finished.

• Feeling frustrated when it’s not as easy as I anticipated.

• The cost and logistics to participate in everyday
activities when I need support or help.

• Feeling obligated to follow what my peers do, even
though I know it’s not best for me.

Help me understand why I’m learning this

• The joy of learning, being intrigued and getting my
mind running.

• Feeling supported by the school and teachers for my
specific needs.

• Subjects that relate to my career choice (for example
working with animals) and interests (for example
music).

• Being engaged by doing practical stuff in class,
interactive class activities and documentaries – things
that make concepts real.

• My hobbies, clubs and community activities.

• Exploring and validating what I might do career-wise
(for example through volunteer work).

• Feeling reassured when people say I’d be good at my
desired career or passion.

• Easy subjects that give good marks. I avoid subjects
that could lead to bad marks even though I might be
interested in them.

• Feeling respected when I’m treated like an adult.

• Enjoying time to relax and chill out.

• Enjoying privacy with my own space and things.
• Gaining and demonstrating independence (for example

getting a job to save up or buy stuff).

• Doing the same as my friends and being encouraged if
they do the same as me.

• My desire to be treated the same as everyone else.
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I just want to pass the HSC and enjoy being 
with my friends. I’ll deal with the rest later.
I’m just not that academic – I’m more of a people person really. 
I chose HSC subjects to keep my options open. I’m thinking 
about taking a gap year with my boyfriend (if my parents will 
let me). Right now I’m working in a cafe to save up for schoolies 
and stuff. It’s pretty hectic.

Oh, and I’m doing the school musical. It’s so much fun – the 
best bit of school so far. We’ve all become friends. Even some 
of the teachers are pretty fun to hang out with. 

Jack
Aged 17, Year 12 

Evie
Aged 16, Year 11

I think I’m on the right path. I guess 
uni is the right thing to do. 
I’m the first in my family going to uni. I’m proud but 
it also feels a bit lonely. Plus it’s hard to know if I’m 
actually on the right path – most of my heroes are 
musicians or sportspeople. 

That’s one of the reasons I started mountain bike 
racing last year, just in case that’s my thing, you 
know? I also want to push myself a bit more. Once 
a month I get to travel to [bike] races somewhere in 
Australia – pretty good when you live in a town as 
small as ours. 

Persona 5

Help me  
make the right 
decisions for  
my future
The HSC is coming and we need to 
make all these massive decisions 
about our future. It’s a bit scary. 
Our parents, teachers and principal are all at us to to 
make sure the decisions we make are the right ones. So 
much pressure! It gets pretty real when school wraps 
up, that’s for sure. 
The thing is we don’t really know what we want to do 
after school. It’s like there’s a bunch of options, but are 
they right? How do you decide? Whatever you do, you 
need to work hard. All our teachers say the same thing – 
“It’s about giving yourself opportunities.” 
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Key motivations
• Making the most of school, exploring new things and focusing on

subjects I like.

• Feeling supported by the school and teachers who recognise how
I work best and cater for my specific needs.

• Bonding with my friends and like-minded peers (for example
in extra-curricular activities, school musicals, and Schools
Spectacular).

• Confidently identifying my pathway to a viable career I’ll enjoy
and make a good contribution to society/community.

Key challenges
• Struggling to find the right method to study, feeling overwhelmed

when I’m behind with my workload.

• Discouragement when I believe I’m not very good at a subject, or
when I don’t grasp how it will help me in the future.

• Struggling to balance study, work and social life.

• Uncertainty about whether I’m making the right choices or not.

Key relationships
Parents
We’re discussing my future and my efforts to get there. I’m also 
making my case for independence and social time.

Siblings
Trying to put space between us as I focus on my studies and friends.

Friends
We’re helping each other with the decision-making process and 
getting as much social time as possible.

Teachers
They’re putting us all under pressure, but also helping us to deal 
with it. We’re establishing a more equal relationship too.

Key apps, websites and games
Snapchat, Instagram, Facebook, Netflix, YouTube, Spotify, Apple Music.
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Sub job
Help me make the most of my remaining 
time with school friends

Help me maximise my ability to make 
independent decisions my direction in life Help me ensure I reach my potential

Description

Motivations

Challenges

It’s my last year (or two), and we’ll all be going in separate 
directions soon, so spending time together with friends is 
a top priority.

Everyone’s telling me what I need to do, but I just want to 
be able to make the decision for myself.

I want to make my mark on the world, but it’s hard to know 
what my potential is when I’ve only got school subjects to 
go off.

• Struggling to balance study, work and social life.

• The cost and logistics to participate in everyday
activities when I need support or help.

• The difficulty of choosing between subjects I’m good at,
subjects I’m interested in, and easier subjects that will
help me get good HSC marks.

• Uncertainty about whether I’m making the right
choices or not.

• Fear of committing to a track if I’m not very confident in
my career choice or the path it’s taking me down
is unclear.

• The challenge to get inspiration and insider knowledge
in my network when I’m the first to embark on a novel
career pathway.

• Family or social pressures to take a career choice I don’t
like.

• Struggling to find the right method to study, and feeling
overwhelmed when I’m behind with my workload.

• Feeling the teacher doesn’t add value beyond the
textbook and just hands out worksheets.

• Feeling set up to fail because everyone’s on the lookout
for my mistakes, and I don’t get supported when my
behaviour is challenging.

• The difficulty of choosing between subjects I’m good at;
I’m interested in; and easier ones that will help me get
good HSC marks.

• Uncertainty about whether I'm making the right choices.
• Fear of committing to a track if I’m not very confident in

my career choice or the path it’s taking me down
is unclear.

• People seeing my background as a deficit, not an asset.

• Discrimination or racism.

• Social pressures to take a career choice I don’t like.

Help me make the right decisions for my future

• Ensuring a good enough Australian Tertiary Admission
Rank (ATAR) to have options, picking ‘easy’ subjects to
get good marks and avoiding subjects that could lead
to bad marks even if I’m interested in them.

• Bonding with my friends and like-minded peers (for
example in extra-curricular activities, school musicals,
Schools Spectacular).

• Starting to earn money.

• Getting guidance from peers a year ahead.
• Being engaged by doing practical stuff in class –

interactive class activities and documentaries — things 
that make concepts real.

• Confidently identifying my pathway to a viable career 
I’ll enjoy and that will help me make a contribution to 
society/community.

• The confidence when getting insider guidance about 
the perspectives and opportunities of various 
professions I’m interested in.

• Finding my own passion(s).

• Making the most of school, exploring new things and
to focus on subjects I like.

• Feeling supported by the school and teachers who
recognise how I work best and cater for my
specific needs.

• Getting guidance from peers a year ahead.
• Confidently identifying my pathway to a viable career

I’ll enjoy and that will help me contribute to society/
community.

• The confidence when getting insider guidance about
the perspectives and opportunities of various
professions I’m interested in.

• Finding my own passion(s).




