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Executive summary

Background 
In April 2018 the Department engaged Boomworks to create a concept native 
Staff Portal App to help staff spend less time on administrative or functionary 
activities. Native mobile apps have several advantages over web-based apps. 
Most notably, native apps can take full advantage of the mobile device’s inbuilt 
functionality. This includes gestures, push notifications, camera and GPS 
functionality, sharing between native apps, and biometric authentication. 

Approach 
To create the concept Boomworks used a User Centred Design methodology. 
This included user interviews, co-design, prototyping and usability testing. 
Both corporate-based and school-based staff were involved throughout the 
process.  

The results 
The result is exciting. The Staff Portal App concept hinges on a task-oriented 
notifications screen that surfaces tasks from other applications. These tasks 
can then be actioned with just a few taps. As one participant described, the 
time saving is “monumental”. The portability, notifications, email-less, and 
frictionless authentication of the Staff Portal App all combine to save staff time. 
It was estimated that “hours per week could be saved”.  And as one participant 
said “This will save so much time. You can see how this changes everything”.

The recommendations 
Secure funding 

It is recommended funding be secured to take the concept through to detailed 
design, development and implementation. Testing of the prototype has 
confirmed the Staff Portal App will save staff time enabling them to focus more 
on their primary roles, such as teaching and lesson planning, and spend less 
time on administrative or functionary activities. 

Continue to involve school-based staff 

It is also recommended that input and feedback from school-based staff 
continues to be central to the design, development and implementation of the 
app.  

Identify other tasks 

This concept demonstrates just 5 flows. This is likely not enough to release the 
Staff Portal App. Continue to work with school-based staff to identify more 
high-frequency and user-demanded tasks to prioritise for integration. Avoid 
prioritising tasks based solely on technical simplicity. 

‘This will save so much time. You can see how 
this changes everything.’



2018

c

1. Introduction  

2. Project Overview 

3. The concept 

4. Prototype testing results 

5. Measures & scores 

6. The impacts 

7. Recommendations

5 

7 

13 

17 

27 

31 

33

Contents



2018

c

1. Introduction



2018 0 5

1. Introduction
In April 2018, the NSW Department of Education engaged Boomworks to 
design a concept for a Staff Portal App. The Department of Education has 
made a long-term commitment to provide a digital platform for its various 
users that will enable them to focus on their primary roles, such as 
teaching and lesson planning, and spend less time on administrative or 
functionary activities.  

Boomworks took a User Centred Design methodology to arrive at the design 
of the concept. This included user research, co-design, prototyping and 
usability testing. Both corporate-based and school-based staff were engaged 
for interviews and co-design workshops. However, only school-based staff 
were involved in the usability testing of the prototype.  

Native mobile apps have several advantages over a responsive website. Most 
notably, native apps can take full advantage of the mobile device’s inbuilt 
functionality. This includes gestures, push notifications, camera and GPS 
functionality, sharing between native apps, and biometric authentication. The 
concept prototype demonstrates how some of these functionalities could be 
leveraged by the department to help staff spend less time on administrative or 
functionary activities.  

The result is exciting. The Staff Portal App concept hinges on a task-oriented 
notifications screen that surfaces tasks from other applications. These tasks 
can then be actioned with just a few taps. After testing the prototype 
participants estimated that “hours per week could be saved”.  And as one 
participant said “This will save so much time.  You can see how this changes 
everything”.
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Conversational design process

We began with previous research & interviews 

To immerse ourselves, we began by ingesting previous research, including the 
2017  Principal Workload and Time Use Study. This report in particular helped 
us empathise with the reality of a principal’s day. 

Next, we conducted a number of interviews with both corporate and school-
based staff. Discussions with corporate stakeholders helped us understand the 
history, goals and vision for a Staff Portal App. Eight stakeholders were 
interviewed. 

Discussions with school-based staff helped us understand which processes 
and applications staff most frequently access and which processes are 
confusing and complex. This helped us identify tasks that could be 
streamlined by leveraging device functionality via a native app. Seven 
stakeholders were interviewed. Participants included principals, school 
administration managers (SAMs), and head teachers. 

2. Project overview

0 7
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Conversational design process2. Project overview

Two co-design workshops were held with 
corporate and school-based staff 
On 30 April we conducted a co-design workshop with 9 corporate staff. The 
goal of the workshop was to explore ideas around how to leverage mobile 
phone device functionality via a Portal App. The workshop yielded a broad 
direction for the concept design. 

On 10 May we conducted a co-design workshop with 9 school-based staff. 
Participants included principals and SAMs (as it was decided we would focus 
on these users for the prototype). The goal of this workshop was to uncover 
high-frequency tasks that may be able to be completed more quickly and 
efficiently by leveraging mobile phone device functionality. The workshop 
yielded sketches and ideas that were used as the basis for the concept design 
contained in this document.  

0 8
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Conversational design process2. Project overview

Based on outputs from the co-design 
workshops and interviews we began sketching 
Rapid and rough sketches were created to quickly test ideas and explore 
possibilities. In consultation with stakeholders four user flows were selected as 
the basis of the prototype.  

0 9



2018

Conversational design process2. Project overview

We created a prototype that felt like the real 
thing so users could get a realistic impression 
Seventeen screens were designed then brought to life in the interactive 
prototype. The prototype demonstrates the five user flows agreed with 
stakeholders. 

0 10
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Conversational design process2. Project overview

We tested the prototype with 15 school-based staff 
We visited five schools to test the prototype with 15 participants. Participants 
included both principals and SAMs.  

The goals of usability testing were: 

• Validate a user’s ability to complete core tasks 

• Gain deeper insights into user navigation and pathways 

• Identify where changes could be made to ensure the redesign 
has superior usability 

Based on findings from usability testing we made improvements 
to finalise the prototype.

0 11
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3. The concept

It’s monumental 
Our brief was to design a concept prototype for a Staff Portal native app that 
would help staff focus on their primary roles, such as teaching and lesson 
planning, and spend less time on administrative or functionary activities.    

During the co-design workshops participants explored how native apps can 
leverage device functionality to help users complete tasks quickly, easily and 
conveniently. Fingerprint authentication, gestures and completing a task 
via a push notification from the lock screen stood out as device 
functionality that could be leveraged to deliver great impacts for portal users. 
Participants then identified a number of high-frequency and high-complexity 
tasks that were good candidates for leveraging these functionalities.  

We heard that keeping track of what needs to be done and when is a 
challenge for staff, particularly principals. Inbox stress was clearly a very 
real issue for school-based staff and we began to see that a Staff Portal App 
could lessen this stress by reducing the number of emails received.  

The result is a Staff Portal App concept that hinges on a task-oriented 
notifications screen that surfaces tasks from other applications. 
These tasks can then be actioned with just a few taps, without needing 
to log in to the source application. As one participant described, the time 
saving is “monumental”.

The task-oriented notifications screen
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3. The concept

Mobile, tablet and desktop 
The concept has been designed with the vision that equivalent functionality 
would be available in the Staff Portal web application on desktop. However, no 
on boarding flow (see Flow 1) will be necessary. Fingerprint authentication is 
not supported for desktop therefore the existing username and password 
authentication will be utilised. Web-based notifications that emulate mobile 
push notifications are possible however are deemed not required for the Staff 
Portal on desktop. Instead, users are simple able to refer to the notifications 
screen within the Staff Portal when using a desktop device. Please refer to the 
appendix to view the desktop concept screens. 

Please note, the prototype demonstrates the mobile user interface only as this 
was in line with key objectives of the project such as portability. 

iPhone Android

0 14
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3. The concept

The five concept flows 
The concept demonstrates five flows. These were identified after interviews 
with users and the co-design workshop with corporate-based project 
stakeholders. They were selected as the basis of the prototype by the core 
project team.

tiny.cc/PortalApp

Experience the prototype for yourself

URL is case sensitive

* Please note, the prototype demonstrates the mobile user interface only. 
The prototype demonstrates only the 5 flows specified therefore not 
everything is clickable.

Flow 1. Support users to 
begin using the app with a 
simple, step-by-step on-
boarding flow

Flow 2. Review expired 
mandatory and quickly 
send a reminder.

Flow 3. Access School Biz 
then read, save, share, and 
dismiss articles.

Flow 4. Approve a leave 
request quickly and easily.

Flow 5. Approve an 
invoice for payment.
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Flow 1 - Support users to begin using the app 
with a simple, step-by-step on-boarding flow 
The app on-boarding flow helps users set up their app the very first time they 
use it. Once the app has been set up, users never need to see this flow again. 
The flow designed for the concept was based on an analysis of on-boarding 
flows from Australian banks - something most users will be familiar with.  

All participants successfully completed the on-boarding task. Most found it 
straight forward and only one, small change to the introductory copy on the 
first screen was required after usability testing.  

What principals and SAMs had to say about it

4. Prototype testing results

‘Initial process was nice and normal and fine’ 

‘Its very similar to what I have used in about 8 
apps in the last month... It seems like that is 
the way most people are going’ 

‘That was intuitive and normal... especially if 
you have an iPhone'
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Flow 2 - Review expired mandatory online 
training and quickly send a reminder 
Currently the e-Safety application is used to manage online mandatory 
training, for example the e-Emergency Care course and the Anaphylaxis e-
Learning course. At present, there is no easy way for principals to understand 
whose training has expired or is about to expire. Some principals said a 
manual system had been developed at their school to enable them to better 
monitor mandatory training. 

What principals and SAMs had to say about it

4. Prototype testing results

‘At the moment I have to go into a really 
clunky site, that I still don't understand 
properly, but this is so much simpler.’ 

‘So much easier than using your mouse, 
going around the screen.’
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4. Prototype testing results

Flow 2 - How user’s input and feedback 
was incorporated   
Interviews and the co-design workshop with school-based staff were 
fundamental to the design of this flow. After creating the prototype, usability 
testing was used to elicit further input and feedback from users to ensure 
the design is user-friendly. Some of the refinements made after usability 
testing included: 

• Changing the location of the expiry information. Initially expiry 
information was aligned with the staff member’s name. This made it difficult 
for some users to understand the meaning of the expiry information. After 
aligning the expiry information with the course name, users were clear that 
the expiry information related to the accreditation. See 1.  

• Hiding notifications once actioned. Some users were confused that the 
notification remained after having actioned it. They suggested the 
notification should disappear once actioned. See 2. 

• Adding a history. Users wanted to be able to view a history of what they 
had actioned and when. Please note, a link has been added and the 
functionality of this will need to  be explored during the detailed design 
phase. See 3. 

• Questioning the ‘Enrol’ option. Some participants did not feel comfortable 
enrolling a staff member because they did not know their schedule and 
availability. When it was pointed out that these are online courses, 
participants generally still felt uncomfortable. The option has been retained 
for now but this should be explored further in the detailed design phase of 
the project. 

changed tochanged tochanged to

1. The expiry information initially confused 
participants. After locating this 
information adjacent to the course name, 
participants clearly understood its 
meaning.

2. Participants requested notifications be 
hidden after they were actioned.

3. Participants wanted to be able to view 
a history of what they had actioned and 
when. 
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Flow 3 - Access School Biz then read, save, 
share, and dismiss articles 
All principals said they read School Biz each week. Some expressed 
frustrations around the volume of information and their ability to traverse it. 
During co-design workshops, principals suggested additional functionality to 
make it easier for them to ignore things irrelevant to them, save articles for 
future reference, and share articles with colleagues. 

By using swipe gestures, multiple actions can be revealed for each article: 
Read now; Save; Share; and Dismiss. 

What principals and SAMs had to say about it

4. Prototype testing results

‘Oh! Wouldn't it be great if SchoolBiz was 
like this...’ 

‘That will save in a spot for me to go to 
later... I think that is great.’ 

‘This would make it easier for me because 
I wouldn't have to login to my portal.’
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4. Prototype testing results

Flow 3 - How user’s input and feedback 
was incorporated   
Interviews and the co-design workshop with school-based staff were fundamental 
to the design of this flow. After creating the prototype, usability testing was used to 
elicit further input and feedback from users to ensure the design is user-friendly. 
Some of the refinements made after usability testing included: 

• Changing ‘My List’ to ‘Saved’. The ‘My List’ functionality was suggested during 
the co-design workshop as a way to gather articles for reading as the user quickly 
assesses this week’s School Biz. However, during usability testing, participants 
indicated they wanted this feature to be a persistent repository of saved articles 
that they could come back to at any time in the future. Therefore the label was 
changed to ‘Saved’ and the button moved into the header area (to better indicate 
the feature is persistent and not limited to just the current edition). See 1. 

• Changing ‘Delete’ to ‘Dismiss’. Responses to the delete option were mixed. 
Some participants were confident using the delete option when an article was 
not relevant to them. Other participants felt nervous about deleting articles 
because they could not be sure they wouldn’t need the article at sometime in the 
future. Also, some were not comfortable with articles disappearing. One 
participant (a SAM) stated “I don't actually like that”. After usability testing the 
label was changed from ‘Delete’ to ‘Dismiss’. We anticipate ‘Dismiss’ will work 
better as a label because it is a softer call to action. During the detailed design 
phase we recommend more scrutiny and testing on this area. See 2. 

• Adding ‘Close’, ‘Save’, ‘Share’, and ‘Dismiss’ options below the full article. 
After reviewing the article screen, participants requested the addition of the 
‘Close’, ‘Save’, ‘Share’, and ‘Dismiss’ options. See 3.

changed to

1. ‘My List’ was changed to ‘Saved’ and 
moved to the header area. 

changed tochanged to

2 ‘Delete’ was changed to ‘Dismiss’ after 
feedback from some participants that 
they were not comfortable with the 
‘Delete’ option. 

3. Four options were added to the bottom 
of the article so users can take further 
action from here. 



2018 0 22

Flow 4 - Approve a leave request quickly 
and easily 
With push notifications, apps can send information to the user’s phone even 
when the app isn’t in use. Users are then able to interact with the message 
without having to switch to the app or even unlock their phone. For these 
reasons, they can be powerful and great time savers.  

Responding to leave requests is one of the more common tasks principals 
attend to. The concept explored using push notifications for leave requests. 

What principals and SAMs had to say about it

4. Prototype testing results

‘Its so nice that it just disappears. 
I like that it is dealt with.’ 

‘How easy is that... I like that.’ 

‘I think its very easy but I would 
like an acknowledgement.’
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4. Prototype testing results

Flow 4 - How user’s input and feedback 
was incorporated   
Interviews and the co-design workshop with school-based staff were fundamental 
to the design of this flow. After creating the prototype, usability testing was used to 
elicit further input and feedback from users to ensure the design is user-friendly. 
Some of the refinements made after usability testing included: 

• Adding more information to the details panel. During usability testing, 
participants specified they would need to see the type of leave requested and 
the reason. See 1. 

Usability testing also raised the following for consideration: 

• Should authentication be required? Some participants suggested 
authentication should be required to action a leave request, especially 
considering fingerprint authentication is so quick and easy.  

• A confirmation message is required. After approving a leave request, the push 
notification disappears without a confirmation message (in iOS, this behaviour is 
inherent in the iOS push notification component). Most participants said they 
would be more comfortable seeing a confirmation message. 

• Is a push notification appropriate for leave requests? While most 
participants were delighted in how simple a leave approval could be, most 
mentioned they would need access to other information before or after 
approving a leave request, for example, they’d need to know what else is 
happening during the requested leave period, or a calendar showing everyone 
else that has applied for leave around that time. Furthermore, leave requests are 
often not urgent. These points warrant further consideration during the detailed 
design phase to decide if a push notification is appropriate for leave requests.  

changed to

1. The the type of leave requested and the 
reason were added to the details panel. 

2. After approving a leave request, no confirmation message is displayed (this 
behaviour is inherent in the iOS push notification component)
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Flow 5 - Approve an invoice for payment 
This flow also begins with a push notification. However, unlike a leave 
approval, because financial delegations are involved, authentication is 
required. Participants understood the need for this and appreciated the ease 
and speed of fingerprint authentication. A user can view the invoice details 
and it is only at the point of approval that authentication is requested. 

What principals and SAMs had to say about it

4. Prototype testing results

‘That’s nice and easy to do... I like that.’ 

‘I can view the original invoice ... that is great.’ 

‘The existing system has a lot of unnecessary 
information...(The prototype) provides you 
what you need to know.’
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4. Prototype testing results

Flow 5 - How user’s input and feedback 
was incorporated   
Interviews and the co-design workshop with school-based staff were 
fundamental to the design of this flow. After creating the prototype, usability 
testing was used to elicit further input and feedback from users to ensure 
the design is user-friendly. Some of the refinements made after usability 
testing included: 

• Adding additional information. Participants told us they would also need 
to see the GL (General Ledger) account, a category, and who created the 
record. Below the GL account is a small bar graph that gives a visual 
overview of how much of the budget for the account has been used for the 
current year. See 1. 

• Adding the original invoice. Participants told us, that if needed, they would 
like to be able to see the original invoice to cross reference or check details. 
See 2. 

• Changing ‘Approve’ to ‘Approve Payment’. For accuracy, participants 
suggested the ‘Approve’ button label be changed to ‘Approve Payment’. 
See 3.

changed to

1. GL (General Ledger) account, a 
category, and who created this record 
was added. 

changed tochanged to

2 Participants want access to the original 
invoice for cross referencing and 
checking details (when required). 

3. ‘Approve’ was changed to ‘Approve 
Payment’ for accuracy. 
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5. Measures and scores

0 6851 80.3 100

F D C B A

74

92.2
SUS

System Usability Scale 
We employed a System Usability Scale (SUS) to provide a usability 
benchmark. Each user completed a 10 item questionnaire, marking each of 
these items with a response on a scale from ‘strongly agree’ to ‘strongly 
disagree.’ 

Overall the concept prototype was ranked at A level. 
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5. Measures and scores

User friendliness 
At the end of each session, users were asked to rate the overall user-
friendliness of the concept. Two participants rated it as having the “Best 
imaginable” user-friendliness, 12 users rated it as “Excellent” and one rated 
the prototype as “Good”. These are excellent results. 

Best 
imaginable

Excellent

Good
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5. Measures and scores

Net Promoter Score (NPS)  
The Net Promoter Score (NPS) is a customer satisfaction benchmark that 
measures how likely users are to recommend something to a friend. It is 
often used as a proxy for gauging the user’s overall satisfaction with a 
product or service. 

All participants were asked their willingness to recommend the Staff Portal 
App based on their experience with the prototype. 

NPS survey results showed there were 13 promoters, 2 neutral scores and 
no detractors.  

As a result, the prototype received a score of 86.7.

-100 +100
0 GOOD

When every customer is a Promoter

WORLD-CLASS

(Loyal customers who will keep referring to others)

EXCELLENT

86.7

NPS
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6. Impacts

‘This changes everything…’

The Staff Portal App provides frictionless authentication 

The fingerprint authentication demonstrated in the Staff Portal App received a 
very positive response from participants. Most of the participants currently use 
fingerprint authentication on their mobile device. Participants appreciate the 
frictionless nature of fingerprint authentication. It’s simple, easy, and most 
importantly, fast. The authentication currently needed to access the Staff 
Portal is experienced as laborious and frustrating. Authentication is required 
every time and session timeouts are frustrating. One participant said “How 
many times do we get fed up using our login and password…” while another 
explained “I like that I wont have to spend 20 million years logging in every 
three seconds”. 

The Staff Portal App will save staff time 

The portability, notifications, email-less, and frictionless authentication of the 
Staff Portal App all combine to save staff time. It was estimated that “hours per 
week could be saved”.  And as one participant said “This will save so much 
time.  You can see how this changes everything”.

The Staff Portal App will lighten the mental load for principals 

A key factor in participant’s delight in the Staff Portal App was the notifications 
screen. The impact of this can not be overstated. As one principal exclaimed 
"That is fantastic because it tells me everything that is outstanding and it 
reduces my email!” There are a large number of applications principals need to 
access to do their job. Keeping track of what needs to be done and when 
causes additional stress for principals. As one principal said “(This means) I 
don't have to go looking or remember to look”. 

The portability of the Staff Portal App will improve productivity 

The portability of a mobile-based app was enthusiastically welcomed by 
principals and SAMs. The working day for a principals is often interrupted and 
spent moving from one duty to another. Being able to check and action things 
away from their desks was a appreciated by principals. As one principal 
explained “Portability, accessibility and timeliness and the reduction of emails 
makes every moment count in terms of interaction…The reduction of stress is 
enormous”. Another said “The time frame on a computer is much longer than 
the time on the phone.  It is the portability that makes this so usable”. 

The Staff Portal App avoids exacerbating inbox stress 

Throughout interviews, the co-design workshop and usability testing, inbox 
stress was mentioned many times. Principals in particular feel overwhelmed 
by the volume of emails they receive and the size of their inboxes. One 
principal told us “I spend half my time getting rid of emails and begging for an 
increased quota”.
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Recommendations
Secure funding to realise the Staff Portal App 

It is recommended funding be secured for the detailed design, development 
and release of the Staff Portal App. Testing of the prototype has confirmed the 
Staff Portal App will save staff time enabling them to focus more on their 
primary roles, such as teaching and lesson planning, and spend less time on 
administrative or functionary activities. 

Continue to engage school-based staff at every step 

School-based staff have been involved and crucial to guiding the design and 
functionality of the concept so far. To be successful, it is imperative that input 
and feedback from school-based staff continues to be central to the design, 
development and release of the app. For example, further consideration must 
be given to the appropriateness of push notifications (see Flow 4.) and better 
understand user preferences for the ‘Dismiss’ option in Flow 3.  

Identify other tasks to incorporate into the App 

This concept demonstrates just 5 flows. This is likely not enough to release the 
Staff Portal App. Continue to work with school-based staff to identify more 
high-frequency and user-demanded tasks to prioritise for integration. Avoid 
prioritising tasks based solely on technical simplicity. For example, principals 
suggested several times that a notification about eCPC pays needing approval 
was a high-frequency task that currently lacks visibility. 

Keep the desktop experience simple 

While desktop interfaces have more screen real estate available compared to 
mobile interfaces, ensure the desktop experience displays only the core 
information needed to complete a task. Remember, a user can always visit the 
source application in edge-case scenarios. 

Ensure tasks can alway be fully completed using the App 

The portability and simplicity of the Staff Portal App concept was key to 
participants enthusiastic response. When moving the concept into detailed 
design, development and implementation of the App ensure the delivered 
tasks can always be fully completed using the App. Avoid users having to 
switch to a desktop machine and/or a different application in order to 
complete the task. This will require a deep and broad understanding of how 
users complete the task today and what supporting information they require.  
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Participants
Interviews 
Corporate-based project stakeholders 

1. Peter Coppola - Director, User Interface and Portal 

2. Jerry Chee, Principal Application Developer 

3. Kenneth Hutchings, Mobile App Developer 

4. Alex Motyka, Principal Solution Designer, Digital Services 

5. Tracey Southern, Director, Directories Desktop & 
Collaboration 

6. Rob Wilkins, Leader, Information Management Systems 

7. Heather Dring, WHS Manager, Strategic Programs 

8. Susie Xu, Senior Data Officer, Health and Safety Directorate 

School-based staff* 

1. Business Manager from a high school on the Central Coast 

2. SAM from a high school on the Central Coast 

3. Head Teacher from a high school on the Central Coast 

4. Head Teacher from a high school on the Central Coast 

5. Head Teacher from a high school on the Central Coast 

6. Principal from a South Sydney who had recently been 
seconded to a corporate role 

7. Principal from a South Sydney who had recently been 
seconded to a corporate role

Co-design workshops 
Corporate-based project stakeholders 

1. Jo Mackie, Leader, Information and Online Services 

2. Rob Wilkins, Leader, Information Management Systems 

3. Amit Karmakar - Senior Content Management Analyst, User 
Interface & Portal 

4. Kenneth Hutchings, Mobile App Developer 

5. Jerry Chee, Principal Application Developer 

6. Rahul Kumar, SAP Support 

7. Manoj Ganessan, SAP Portal Administrator 

8. Heather Dring, WHS Manager, Strategic Programs 

9. Susie Xu, Senior Data Officer, Health and Safety Directorate 

School-based staff* 

1. Principal from an infants school in Inner West Sydney 

2. Principal from a primary school in Sydney’s Eastern suburbs  

3. Principal from a primary school in South Sydney 

4. Principal from a high school in South Sydney 

5. SAM from a primary school in South Sydney 

6. Deputy Principal from a primary school in South Sydney 

7. Principal from a primary school in South Sydney 

8. SAM from a primary school in Inner West Sydney 

9. Principal from a primary school in Inner West Sydney

Usability testing 
School-based staff* 

1. Principal from a primary school in South Sydney  

2. Deputy Principal from a primary school in South Sydney 

3. Principal from a primary school in South Sydney  

4. SAM from a primary school in South Sydney  

5. Assistant Principal from a primary school in South Sydney  

6. Principal from a primary school in Northern NSW  

7. Principal from a primary school on the Central Coast 

8. Principal from a primary school in South Sydney  

9. SAM from a primary school in South Sydney 

10.Principal from a high school in South Sydney 

11.Principal from an infants school in Inner West Sydney 

12.SAM from an infants school in Inner West Sydney 

13.Principal from a primary school in Sydney’s Eastern suburbs 

14.SAM from a primary school in Sydney’s Eastern suburbs 

15.Assistant Principal from a primary school in Sydney’s 
Eastern suburbs

* To maintain anonymity, names of participants are not included.
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Usability testing script
PA01 Set up: Kirstin’s phone, ‘get started’ screen displayed 

Imagine you are Kirstin Jones, a principal at Albury High School. You have just 
downloaded the brand new Staff Portal app. Remembering to think out loud…
can you show me how you would begin using the app? 

Probes: 
1. Was there anything in that process that was unexpected or annoying for 
you? 

PA02 Set up: Kirstin’s phone, notifications tab on portal home screen 

Take a look at that first message on the screen (“3 staff members have expired 
mandatory training”). Remembering to think out loud…can you show me what 
you would do to view more details about this message? 

PA03 Set up: Kirstin’s phone, notifications tab on portal home screen 

Take a look now at the first message on the screen (“School Biz is ready”). 
Remembering to think out loud…can you show me what you would do to view 
School Biz from here? 

PA03.1 (Once viewing School Biz) How would you add the ‘Animal 
Research Authority’ article to ‘My List’?  

PA03.2 How would you share the ‘eFPT Training’ article with a colleague?  

PA03.3 What do you think the ‘delete’ option does?

PA04 Set up: Facilitator to take Kirstin’s phone and navigate to PA14_PN Leave 
request 

Take a look at the message displayed on your screen now (Push notification: “Elizabeth 
Brown has requested 5 days leave from 24 Sept 2018”). Imagine you and Elizabeth had 
already spoken about this and you are happy to approve the leave. Remembering to 
think out loud…can you show me what you would do to approve her request from this 
screen? 

Probes: 
1. Is this a realistic scenario for you? Can you imagine approving leave requests 
immediately like this? 
2.How do you feel about kind of notifications popping up on your phone screen? 

PA05 Set up: Facilitator ensure the ‘invoice’ push notification is displayed on 
screen 

Take a look at the message displayed on your screen now (Push notification: “There is 
an invoice needing review and approval”). Remembering to think out loud…can you 
show me what you would do to view the invoice then approve it?: 

Probes: 
1. Do you use the fingerprint login on your phone? 
2. Why do you think you had to login (using your fingerprint) this time? 

At this point, participants were asked to complete the online survey which formed the 
basis of the ‘Measures and Scores’ section of this document. 

Final questions  

1. Which tab would you prefer as your home screen: “My Notifications” or “My 
Essentials” 

2. Thinking about what you’ve seen in this Portal App prototype today, if it were to be 
developed and released, do you think it would save you time?
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Desktop concept screens

The Staff Portal homepage on desktop showing the new ‘My 
Notifications’ tab. 
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Desktop concept screens

The Staff Portal homepage on desktop showing the new ‘My 
Notifications’ drop-down panel. 
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Desktop concept screens

The Staff Portal homepage on desktop with actions displayed 
in the ‘My Notifications’ drop-down panel. 
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Desktop concept screens

The invoice approval screen shown on the Staff Portal desktop 
user interface.


