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These practice notes provide suggested 
answers to the case study discussion 
questions. 

 

3. Professional Boundaries 

3.1 Suggested answers 

 Answer 1 

• Department employees who work with children are in a unique position 
of trust, care and authority with their students, which means there is 
always an inherent power imbalance between teachers and students. 

o Mr Flores has been this student’s teacher for two consecutive 
years, including the stressful HSC period for that student. While Mr 
Flores may regard this as a purely professional relationship and no 
emotional or relational breaches transpired while the student was 
in his class, there is an inherent level of vulnerability from the 
student’s point of view.  

o There was a level of closeness between Mr Flores and the student 
that goes beyond the average teacher/student relationship, 
evidenced by the fact that she would stay behind willingly in his 
classroom to ask questions.  

o Mr Flores would only have finished being her teacher several 
months before they met at the social event. The length of time 
between the conclusion of the professional relationship and the 
beginning of an intimate relationship is a relevant factor. 

• The conduct breaches professional boundaries. 

 Answer 2 

• Relevant factors that need to be discussed include: 
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o The student having only just left high school several months ago 
and is of young age. 

o The student having been exposed to Mr Flores through anecdotes 
or discussions with her mutual friends. She would understand that 
he is a teacher and would be acquainted with his influence over 
her friends as their teacher. If her friends held Mr Flores in high 
regard, that would have the potential to act as an impediment on 
the student’s ability to make decisions.  

o Similarly, the student may still have pre-conceptions of the 
teacher/student relationship wherever she went to school. There is 
a risk that any vulnerability and dependence that she experienced 
with her own actual teachers, may exist with her relationship with 
Mr Flores.  

 Answer 3 

• The discussion surrounding this question could include both the 
methods of communication as well as what the messaging should 
contain.  

o Annual education/re-education programs rolled out to staff, with 
detailed case studies directed towards teachers who take senior 
classes, especially before and during major exams. These initiatives 
would need to include discussions on issues such as:  
 Managing bonds that form during the HSC periods. 
 The forms of communication that are acceptable during the 

HSC year. 
 Safeguards around exchanging social media accounts and 

personal contact information when a student has graduated.  
 At what point or age is a student considered no longer to be 

a student. 
 How the Code can relate to ex-students. Note that on pg 24, 

the Code states, ‘because of the power imbalance present in 
the teacher-student relationship, professional boundaries 
remain after students complete their schooling.’ 

 Answer 4 

• This is an allegation of a breach of professional boundaries by a teacher.  
• Questions that you may wish to ask:  

o Is a rumour enough to engage your workplace manager as well as 
Professional & Ethical Standards? Yes 

o Does a relationship with a former student, who is now an adult, 
raise any concerns of professional misconduct? Yes 



© NSW Department of Education, Nov-21 3 

• What should be done? 
o If you come across the rumour, you should discuss it with your 

Principal and who will make a report to Professional & Ethical 
Standards.  

o Professional & Ethical Standards will then make enquiries to see if 
there are any indications that the relationship started from the 
teacher/student relationship from when the former student was 
still at school. 

 

2. Further resources 

2.1 Guidance on misconduct 

• Section 8.4 and 8.5 Professional Boundaries of the Code. 
• Crossing professional boundaries 
• Child Protection: Allegations Against Employees 
• Professional Conduct – Professional relationships between employees 

and students 

https://education.nsw.gov.au/content/dam/main-education/policy-library/associated-documents/pd-2004-0020-01.pdf
https://education.nsw.gov.au/epac/guidance-on-misconduct/allegations-of-a-child-protection-nature/crossing-professional-boundaries
https://education.nsw.gov.au/policy-library/policies/pd-2005-0263?refid=285776
https://education.nsw.gov.au/about-us/rights-and-accountability/department-of-education-code-of-conduct/professional-conduct
https://education.nsw.gov.au/about-us/rights-and-accountability/department-of-education-code-of-conduct/professional-conduct
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