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These practice notes provide suggested 
answers to the case study discussion 
questions. 

 

1. Sexual Harassment 

1.1 Suggested answers 

 Answer 1 

• There are some concerns exhibited by Mr Johnson that warrant being 
reported to Professional & Ethical Standards. The Code of Conduct (‘The 
Code’) defines harassment as any unwelcome behaviour that an 
employee finds offensive or which makes them feel intimidated or 
humiliated.  

o Mr Johnson is in Ms Angelos’s personal space. Despite her attempt 
to move away, Mr Johnson pulls her back in, restricts her 
movement by holding her arms and hugs and kisses her. This 
behaviour is clearly unwanted by Ms Angelos. 

o Mr Johnson is intoxicated, however, this does not diminish or 
excuse his conduct.  

o There is a power imbalance arising from the fact that Mr Johnson 
is the Head Teacher of the department which Ms Angelos has only 
recently joined.  

o The other staff members comment that Ms Angelos will get used 
to it and ‘it’s just him’ suggests that this is not an isolated incident 
and is a pattern of behaviour. 

 Answer 2 

• If they were present at the event, Executive staff should: 
o Make arrangements for Mr Johnson to leave the premises given 

his intoxicated state.  
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o Report Mr Johnson’s behaviour to Professional & Ethical Standards 
 

• Discussion question: if there were no Executive Staff at the event, or if 
they had already left the premises at that point in the night, what should 
be done?  

o Department employees have a duty to report wrongdoing. The 
way that the other teacher responded, dismissing the behaviour of 
Mr Johnson despite it clearly being harassment, is a breach of their 
duty under the Code.  

o If you witnessed the behaviour and no Executive Staff were 
present, you must report this to your Principal. 

o You should also make arrangements for Mr Johnson to leave the 
premises, seeking the assistance of your colleagues if you feel 
uncomfortable confronting Mr Johnson alone. 

 

 Answer 3 

• Ms Angelos is new to the school and Mr Johnson is the Head Teacher of 
her Department.  

o She may not yet have made strong workplace connections with 
her colleagues and this can affect her decision making if she 
meets regularly with Mr Johnson in a supervisory context without 
anyone to talk candidly about the choices she is making. 

o Even if she was not the reporter and the conduct was reported by 
a witness or an Executive staff member at the event, Ms Angelos 
may still experience hostility directed her way – either by Mr 
Johnson himself or the staff members that support him. 

o It seems like the culture of the school is to accommodate certain 
toxic behaviours. Pushing against that culture may result in 
difficulties with Ms Angelos making connections with other senior 
or long-term staff at the school. 

• Discussion point: How can it be overcome? 
o The school needs to foster a healthy culture, one that encourages 

an environment of listening.  
o A system needs to be in place where staff can raise concerns in a 

safe way without fearing repercussion as reporters.  
o Sexual harassment needs to be addressed and staff have to 

understand that they need to maintain professional boundaries 
with their colleagues at school and at work functions. 
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 Answer 4 

• It will be important for the participants in this exercise to share the 
strategies that they would be comfortable with, because ultimately they 
will be the attendees at these types of events. Some examples to get the 
discussion started could be:  

o Sending the Code of Conduct as an attachment with the email 
invitation to Christmas parties or any similar social work 
gatherings. 

o Clear messaging about maintaining self-respect and respect for 
your colleagues. Attendees are free to let loose and have a good 
time, but if they feel they cannot meet the standards required of 
them for a work event, they should not attend. 

o Executive staff in attendance can ensure that they, or other 
designated individuals, will not consume alcohol in order to 
maintain minimum behaviour standards and ask staff members, 
who are too intoxicated, to leave the premises.  

 

2. Further resources 

2.1 Guidance on misconduct 

• Section 9.2 Drugs, alcohol and smoking of the Code 
• Drugs in Schools policy 
• Workplace sexual harassment – Safe Work Australia 
• Sexual harassment in the workplace – Fair Work Ombudsman 
• Sexual Harassment – Anti-Discrimination Board New South Wales 
• Case law regarding parties   

https://education.nsw.gov.au/policy-library/policies/pd-2002-0040
https://www.safeworkaustralia.gov.au/topic/workplace-sexual-harassment
https://www.fairwork.gov.au/employee-entitlements/bullying-harassment-discrimination-in-the-workplace/sexual-harassment-in-the-workplace
https://antidiscrimination.nsw.gov.au/anti-discrimination-nsw/discrimination/sexual-harassment.html
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