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Mr Milton has been a teacher at the 
school for a very long time. He is well 
liked by both staff and students. 

However, he has a habit of using 
offensive language and telling jokes of 
a sexual nature in the staff room. 

Another teacher, Mrs Williams who 
shares the same staff room, avoids Mr. 
Milton at every opportunity. She finds 
his behaviour inappropriate. It makes 
her uncomfortable and she often feels 
stressed out when he is around. 

One day she asks to speak with Mr. 
Milton and tells him that his jokes are 
making her uncomfortable. Mr Milton 
laughs and tells her, ‘you really need to 
lighten up’. 

The following week Mrs Williams over-
hears Mr Milton call her a ‘prude’. She 
feels helpless, as no one else seems 
bothered by Mr Milton’s behaviour. 
She decides she’s finally had enough 
and starts looking for a new job. 

Discussion points 

 1. Read section 8.1 Dignity and respect of the Code. What areas of the 
Code are being breached by Mr Milton? 
 

2. Mrs Williams spoke to Mr Milton about his inappropriate conduct and 
he was dismissive in his response. Instead of deciding upon leaving 
the school what other measures could Mrs Williams have taken? 

 
3. Mrs Williams has assumed that no one else is bothered by Mr Milton’s 

behaviour, yet records show a high turnover of staff at the school in 
question. In these situations why are people hesitant to speak up? 
How can this be overcome? 
 

4. What impact do you think Mr Milton’s behaviour might be having on 
staff morale and the culture of the school? 
 

5. How do you contribute to a positive school culture? In what ways 
could you increase your positive impact on students, colleagues and 
the wider school community. 


