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Process
· Define the driving factors to drive goal consensus and successful partnership.
· Use prompting questions to guide discussion and generate ideas.
· Collect aligning concepts and points of difference and map them out.
· Develop a statement to address key points and outline an agreed approach.
	Driving factors
Suggested concepts to include.
Ideas below could be combined to suit your context.
	Questions and considerations
Aimed to generate discussion between partners to work toward reaching a consensus.


	Roles
	Who/when is lead/support used?
Collection of resources
Set up and pack up of room and equipment
Balanced decision making

	Responsibilities
	Who is and how are they accountable for…?
Student wellbeing
Student differentiation 
Completion of administration tasks

	Time for planning
	How much time is needed?
When, where, how will time be used for what?
Strategies to ensure expectations are met?
Planning documentation

	Instruction delivery
	Who will teach, what, when, how?
How will lesson load be shared?
How is delivery managed, rotated, modelled, coached?
Models of co-teaching to be used

	Student behaviour
	How positive behaviour encouraged?
How will be consistency achieve?
Classroom expectations
Disciplinary procedures

	Communication
	Partnership dialogue channels - Online and in-person
Ensuring equal and equitable voice on issues and concerns
Consistency in messaging to community
Frequency and mode of parent communication

	Assessment
	How and what type of data is collected and shared?
Who is responsible for Key Learning Areas?
Monitoring and recording student progress
Marking work samples and assessment tasks

	Reporting
	Teachers responsible for groups of students
How will students receive feedback?
Peer/teacher feedback procedures
Student reflection and evaluation on learning

	Evaluation
	Mechanisms for regular evaluation
Evaluating effectiveness of co-teaching 
Feedback procedures of one and other
Procedures to ensure ongoing improvement

	Co-teaching models
	Deciding when and how to use different models


Template School: Co-teaching agreement
Driving factor title
· Questions or statements to drive discussion that aim to uncover possible points of difference
· Replace these dot points
· With a balance of effective questions
· Don’t have too many
Discussion zone
Record and map team ideas, finding alignment and areas to consider.
	


Statement
Write a statement outlining how successful and purposeful collaboration will be maintained.
	


Sighted and signed
Names and signatures from co-teaching partners and supervisor
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