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Chair’s overview 

The NSW Skills Board formally met five times during 2021-2022. The Board worked closely with the 
Hon Geoff Lee, MP, previous Minister for Skills and Tertiary Education up to 21 December 2021 and 
continues to work with the Hon Alister Andrew Henskens, SC, Minister for Skills and Training. 

The continuing impacts of COVID-19 and the changing global economic environment have meant 
the need for deeper engagement between government, industry and our educational and training 
system has never been more important or urgent. The ability for NSW to navigate through this period 
and emerge more diversified and resilient than when we entered the pandemic will depend to a large 
extent on the quality of this collaboration.  

The Skills Board plays an important role in providing independent advice to the Minister on better 
aligning supply and demand in our workforce and ultimately to support the growth of our economy to 
benefit all citizens. A clear focus on diversity – and specifically how our skills system can support 
those under-represented in our workforce today – is a key consideration for the Board. 

This year, the Board’s focus has been on developing and implementing its Industry Engagement 
Plan, to improve how the Board engages with industry, and how industry engages with the VET 
system. The plan was developed in response to recommendation four of the NSW VET Review. 

The Board continued to conduct grassroots discussions with employers, with a focus on agriculture, 
ICT, care sector, construction and engineering sectors, in both regional and metropolitan areas. 
These consultations identified current and future skills needs for industries and informed the 
development of three Industry Working Groups (IWGs) led by the Board in 2022:  

• Construction Workforce;
• Information and Communication Technology (ICT) Workforce; and
• Aged Care and Disability Services Workforce.

The IWGs have formed a central part of the Board’s work in 2022 and aim to ensure active industry 
and government co-design of solutions to skills shortages. Each IWG includes relevant industry and 
sector representatives and is informed by a landscape report on the state of skills issues and 
potential solutions.  While the Construction and Digital IWGs met in 2022, the Aged Care and 
Disability Services IWG will meet in 2023 due to the current COVID disruption for the sector.  

The Board has continued to support the outstanding achievements of students, teachers, training 
organisations and employers in the vocational education and training sector, as a Platinum Partner 
of the NSW Training Awards. It has continued to make significant investments in the important data 
and research undertaken through the NSW Student Outcomes Survey.  

I would like to thank all current and former Board members for their significant contributions 
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throughout the year. I would especially like to express my gratitude to Phillip Marcus Clark AO, who 
served as Chair of the Board for nine years, for his strategic insights and invaluable contribution to 
advancing the work of the Skills Board since its inception in 2013.  

Steven Worrall, Chair 
NSW Skills Board 
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Role of the Board 
The NSW Skills Board was established in 2013 to provide independent advice to the NSW 
Government on the vocational education and training (VET) system in NSW, and on how best to 
meet the skills and training needs of NSW industry, employers, regions and the economy. The 
Board is responsible for overseeing the VET system in NSW. 

Aims and objectives 

The Board’s functions are specified in section 6 of the NSW Skills Board Act 2013, and are to: 

a) provide the Minister with an independent, strategic perspective on the vocational education and training
system in New South Wales

b) oversee major reform of the vocational education and training system in New South Wales and its
implementation, including reform that maintains the TAFE Commission as the major provider of
vocational education and training, accessible across New South Wales

c) monitor and advise the Minister on the performance of the vocational education and training
system in New South Wales, including financial performance, fiscal sustainability, levels of training
activity and the achievement of State priorities

d) advise the Minister on the allocation of the State and Commonwealth vocational education and
training funding and the New South Wales vocational education and training budget

e) collect and analyse labour market intelligence, in particular intelligence on skills shortages
and future skills and workforce development needs in New South Wales

f) coordinate the development of strategic skills plans that reflect the priorities and directions of the
New South Wales Government regarding vocational education and training

g) oversee quality assurance in the vocational education and training system in New South Wales

h) ensure the availability of accurate consumer information on vocational education and training in
New South Wales and appropriate consumer protections

i) commission and conduct enquiries and research into any matter relevant to the functions of the
Board

j) advise on strategies for more effective educational pathways between secondary school,
vocational training and higher education in New South Wales

k) consult widely with reference groups and other representative bodies and persons in the
vocational education and training industry

l) investigate and advise the Minister on any matter relating to training, skills development and
higher education referred to the Board by the Minister or on its own initiative

m) perform such other functions conferred or imposed on it by or under this or any other Act.
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Governance and Board members 
Board Members 
Members of the NSW Skills Board are appointed by the Minister for Skills and Training and NSW 
Cabinet. Members have significant experience and expertise in skills and tertiary education, 
business and industry, indigenous education and employment, government, economics and 
finance.  

Board members for the period of July 2021 to June 2022 were: 
• Mr Steven Worrall, Chair, Managing Director, Microsoft Australia

(as Board member from 1 July 2021 - 31 Jan 2022; as Chair from 1 Feb 2022)
• Professor Paul Chandler, Honorary Professor UNSW
• Ms Robyn Delander, CEO of Health & Safety Advisory Service Pty Ltd
• Ms Jillian Kilby, CEO, The Infrastructure Collaborative
• Mr Gregory Whitby AM KSG, Executive Director, Catholic Education Diocese of Parramatta
• Ms Chloe Read, ex-officio, Deputy Secretary, Education and Skills Reform, NSW Department of

Education

Former Board members: 
• Mr Philip Clark AO, former Chair (term of appointment ended 31 January 2022)
• Ms Helen Zimmerman, former President of the International Education Association of Australia

(resigned 10 September 2021)
• Hon Fiona Nash, former Senator for NSW (resigned 18 November 2021)

Current Board members 

Steven Worrall 
Steven Worrall is Managing Director, Microsoft, and is responsible for the 
overall business in Australia. He ensures that the company meets the needs 
of its customers and the more than 11,000 partners and independent 
software vendors that sell or build on the Microsoft platform. 

Steven joined Microsoft in March 2014 as Director, Enterprise and Partner 
Group responsible for driving business growth and building strong customer 

and partner relationships in the Australian Commercial and Public Sector markets. In this role, 
Steven worked with organisations to drive innovation and business improvement through the 
application of technology in many areas, including productivity solutions, mobility and cloud 
services. 

Previously Steven worked for IBM for 22 years and held a number of marketing, sales and general 
management roles in the services, software and financing segments of the organisation. Most 
recently, he led IBM’s software business in the Asia Pacific region where he built organisational 
capability in diverse markets across the region and drove the business towards more cloud 
delivered services. 

Steven is a passionate advocate for diversity and inclusion with a particular focus on improving 
Indigenous inclusion and addressing wellbeing and mental health in the workplace. Steven is the 
founding Chair of Corporate Mental Health Alliance in Australia and the Microsoft Global 
Indigenous Employee Resource Group Executive Co-Sponsor. Steven is also committed to a 
sustainable and inclusive future and is a founding member of the Climate Leaders Coalition in 
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Australia. 

Steven holds an Honours degree in Electrical Engineering and a Master’s in Business 
Administration. He is a member of the Australian Institute of Company Directors and lives in 
Sydney with his wife and three children. 

Professor Paul Chandler  
Emeritus Professor Paul Chandler (UOW), Honorary Professor (UNSW) 
BSc. (Hons). MEd. MSc (Psych) PhD MIACD 
Bidjigal Man 

Professor Chandler completed his PhD at UNSW in 1993, being the first 
Aboriginal person to do so. He continued his research under an ARC 
Fellowship into human cognition and learning and was acknowledged as 
one of the faculty’s most popular lecturers. 

Paul went on to serve two terms as Head of the School of Education at UNSW. He remains one 
Australia’s most innovative researchers and his work is widely utilised worldwide. In 2007, 
Professor Chandler was recognised as one of the top 10 Scientists in Australia.  At UNSW he also 
Chaired the Review that led to the establishment of Nura Gili. 

He joined the University of Wollongong (UOW) in 2007 as the first and only Aboriginal Faculty 
Dean. His team transformed the Faculty of Education into a teaching and research powerhouse 
(now rated as number one by QILT). As the intellectual vision behind the $44 million Early Start 
Project, he moved into the role of the Executive Director of Early Start throughout the planning 
stages until the project was formally established. He remains the Foundation Chair of Early Start 
and was recently inducted as “Uncle in Residence” at Woolyungah Indigenous Centre, UOW. 
Professor Chandler was appointed Pro-Vice Chancellor (Inclusion and Outreach) at UOW, where 
he spearheaded their Inaugural Aboriginal Strategy. 

He retired from UOW in 2020 and moved into semi-retirement at UNSW and now UOW. His 
research examines the psychological effects of bushfires on children and the effect of PFAS 
contamination on cultural practices and teachings at Wreck Bay. He sits on the Advisory panel 
with the $300 million ARC Digital Child project. In addition to working on the NSW Skills Board, he 
sits on numerous boards that focus on social justice. He consults heavily on First Nations 
initiatives for many companies. 

Robyn Delander 

Robyn is the Owner/CEO of Health & Safety Advisory Service (HSAS) Pty 
Ltd, a private RTO, with dual campuses located in outer Western Sydney. 

HSAS is a niche market training provider for a wide range of key road, 
tunnel, rail, energy, air and water infrastructure projects, including: Sydney 
Metro, WestConnex, Sydney Football Stadium, Parramatta Light Rail, 

Central & Western Tunneling Packages, M6, Sydney Water, Western Sydney Airport & Sydney 
Gateway.  

Robyn was previously employed by TAFE NSW as a faculty teacher and served in various 
corporate state-wide marketing and training consultancy positions with TAFE Plus. Other 
educational roles included a range of rural, regional, community and outreach programs across the 
early childhood, school aged, sport and recreation and higher education sectors. 

Robyn maintains strong links with tier-one contractors and state regulators to remain at the 
forefront of implementing industry best practice training solutions across the breadth of NSW 
government funded projects. 
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Jillian Kilby 

Jillian is an Australian Sir John Monash Foundation Scholar with her boots-
on-the-ground in regional Australia. She is unique for her regional and 
international experience at the intersection of infrastructure, business and 
public policy.  
Jillian is a Civil Engineer and her first consultancy, The Infrastructure 
Collaborative, was established a decade ago as a boutique advisory firm 

shifting infrastructure projects from planning shelves to being shovel-ready. She is now Managing 
Director of The Stable Group, a consultancy firmly fixed in its pursuit to create change in Regional 
Australia. 
Jillian holds degrees in Civil Engineering (Sydney), Master of Business Administration (Stanford), 
Master of Public Policy (Stanford) and is a graduate of the Australian Institute of Company Directors. 
In 2018, Jillian bought a 133-year-old post office in Dubbo and launched a second company called 
The Exchange, an innovation hub and community-first coworking space serving Regional NSW. The 
Exchange has expanded to a second site in Narrabri, taking up home in the town’s 106-year-old Ice-
works and Cordial Factory building precinct.  
She was the 2018 Agrifutures NSW/ACT Rural Woman of the Year, ensuring the commercial 
success of startups and small businesses in our regions.  

She has been a non-executive director of the RAS Foundation, Jobs for NSW, James Martin 
Institute for Public Policy, sits on the NSW Council for Women's Economic Opportunity and is a 
member of the expert reference panel for the NSW Government’s Women’s Economic 
Opportunities Review. Jillian has also served on several committees including The Australian 
American Leadership Dialogue, the NSW Innovation and Productivity Council, and the NSW 
Expert Road Panel. 

Gregory Byrne Whitby AM KSG 

Greg has been Executive Director, Catholic Education Diocese of 
Parramatta since 2006. The Diocese consists of 80 schools in the Greater 
Western suburbs of Sydney, 43,000+ students and 5,000+ staff. Greg 
previously worked as Director of Schools, Catholic Education Office, Diocese 
of Wollongong (1999-2006). He had responsibility for 29 primary schools and 
6 secondary schools where 16,000 students were taught. 

Greg is currently the Acting Chair for Catholic Network Australia (CNA). He is also on the 
Australian Council for Educational Leaders NSW Branch Board (NSW ACEL); Director for Group 
Colleges Australia Board (GCA); Board member for the University of Sydney Teacher Education 
Advisory Board (TEAB). Greg is a Fellow of the Australian Council of Educational Leaders (ACEL); 
Fellow of the Australian College of Education (ACE); Member of the Australian Institute of 
Management (AIM); Member of the Australian Institute of Company Directors (AICD) - Apple 
Distinguished Educator; Fellow of Western Sydney University. Recipient of the AW Jones Oration 
Medal for Outstanding Australian Educator; recipient of the Papal Knighthood in the Order of St 
Gregory the Great; recipient of the Sir Harold Wyndham Medal (ACE); recipient of the AM – 
Member of the General Order of Australia. 
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Chloe Read 
Chloe Read is the Deputy Secretary, Education and Skills Reform. Chloe 
has a strong background in public sector education, having worked in this 
setting for the last 18 years across Tasmania and New South Wales. She 
joined the NSW Department of Education in 2014 and has worked in several 
senior roles. 

With a background across policy, project, IT and leadership roles, Chloe  
brings business and technical knowledge and is focused on ensuring our schools and services 
have what they need to support world class education for all learners across the state of NSW. 

Former Board members 

Philip Marcus Clark AO (Chair) 

Phil served as Chair of the Board from the Board’s inception in 2013 to 
31 January 2022. He was Managing Partner and CEO of Minter Ellison. Prior 
to joining Minter Ellison, Phil was Director and Head of Corporate with ABN 
Amro Australia and prior to that he was Managing Partner of Mallesons 
Stephen Jaques. 

Phil is a member of the JP Morgan Advisory Council and currently serves on listed and private 
company boards, including as Chair of Shopping Centres Australasia Property Group. Phil serves 
on government, university and community boards and advisory boards, including as Chair of 
Trustees of Royal Botanic Gardens and Domain Trust, Chair of the Australian Antarctic Science 
Council, and Chair of the NSW Public Purpose Fund. 

Phil has a BA, LLB from Sydney University and an MBA from Columbia University. He was 
awarded an Honorary Doctor of Laws by the University of Wollongong in 2019.  

Phil was appointed a Member of the Order of Australia (General Division) in 2007 for his 
contribution to the development of national law firms and encouraging corporate involvement in 
community programs. 

Phil was also appointed an Officer of the Order of Australia (General Division) in 2019 for 
distinguished service to education, research and infrastructure investment, and to the not-for-profit 
sector. 

Helen Zimmerman 

Helen served as member of the Board from 1 December 2018 to 
10 September 2021. Helen has worked in leadership roles in Australian 
public and private education for over 40 years. From 2005 to 2018 she was a 
senior executive of Navitas Limited, a global education provider. Helen was 
previously Managing Director of the ACL Group of companies, the largest 
private provider of English language education in Australia.  

At both ACL and Navitas Helen was a leading advocate for international and domestic education 
policy and regulatory issues across the English language, vocational and higher education sectors.  
Helen is the Chair of the Australian Government’s Tuition Protection Service Advisory Board.  

Helen served on the Jobs for NSW Board from 2015 to May 2019. She was Director, and then 
Chair of the Australian Business and Community Network, a not-for-profit organisation that 
connects business with high need schools and learners through mentoring and partnership 
programs from 2011 to late 2017. Helen has continued her association with ABCN as a member of 
the ABCN Foundation Council. 
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Helen was a member of the NSW Vocational Education and Training Board from 2002 to 2008. 
She has also been a Director of the National ELT Accreditation Scheme and of English Australia. 
In 2004 and 2005 Helen served on an industry advisory body, appointed by the then Minister for 
Education, Science and Training, to advise on strategic issues of national significance facing 
international education in Australia. From 2015 to March 2018 Helen was a member of the 
Victorian International Education Ministerial Advisory Roundtable and the NSW International 
Education Advisory Board. 

Helen has served on the boards of a number of peak professional education associations and 
regulatory bodies. She was a foundation board member of the International Education Association 
of Australia (IEAA) in 2004 and was President from 2012 to 2014.  Helen represented IEAA 
overseas and within Australia taking a strong role on collaboration, partnership and advocacy. She 
has over many years championed international student voices ‘at the table’. In 2017 she was 
awarded the International Education Association of Australia’s Distinguished Contribution Award 
for a colleague who has led initiatives to improve international education in Australia. 

Helen has been an Honorary Senior Fellow of the LH Martin Institute of the University of 
Melbourne and is a Fellow of the Australian Institute of Company Directors. 

Hon Fiona Nash 
Fiona served as member of the Board from 1 January 2021 to 18 November 
2021. She was the Strategic Adviser, Regional Engagement & Government 
Relations at Charles Sturt University from 2018-2021, and is now the 
national Regional Education Commissioner.  Fiona represented the 
National Party of Australia in the Australian Senate from 2005 to 2017. She 
was the Deputy Leader of the Nationals in the Senate from 2008 to 2017 
and Deputy Leader of the Nationals from 2016 to 2017. 

Fiona served as Minister for Regional Development, Regional Communications, Local Government 
and Territories, Regional Health from 2016 to 2017. 

During her time in the Senate, Fiona served as: Chair, Australia and New Zealand Ministerial 
Forum on Food from 2013 to 2014; Chair, Rural and Regional Affairs and Transport Senate 
Committee from 2010 to 2011; and a Member, Rural and Regional Affairs and Transport Senate 
Committee from 2005 to 2013. 

Board meetings 
There were five Board meetings in 2021-2022: four regular Board meetings, and an additional 
meeting for the audit closing.  
In addition, there was one out of session resolution where Board members approved Skills List 
additions by circular resolution.  

Table 1: Attendance at Board Meetings* 
Member Meetings eligible to attend Meetings attended 

Steven Worrall 5 5 

Paul Chandler 5 4 

Robyn Delander 5 5 

Jillian Kilby 5 5 

Greg Whitby AM KSG 5 4 
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Chloe Read 5 5 

Philip Clark AO 3 3 

Helen Zimmerman 1 0 

Fiona Nash 2 2 

*Note: Board meetings may be held at a physical location (including some virtual attendees) or held
virtually.
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Corporate governance structure 

The NSW Skills Board’s Code of Conduct for Board Members outlines the values, principles and 
standards of behaviour expected of Board members, its reference groups and committees. The NSW 
Skills Board is a NSW Government Board and is subject to relevant NSW Government guidelines 
and legislation. 

The Code of Conduct has been developed to ensure best practice and high standards of corporate 
governance and conduct of the Board. The Code of Conduct was developed with regard to the ethical 
framework outlined in the Government Sector Employment Act 2013, the NSW Department of 
Premier and Cabinet’s NSW Government Board and Committee Guidelines, and Chapter 8 of the 
Model Code of Conduct, which is outlined in the NSW Public Service Commission’s Personnel 
Handbook (Version 13.3, 2013).  

The Code of Conduct provides that a member must declare interests to the Board, including 
positions and pecuniary interests in corporations, partnerships or other businesses that may be 
relevant to the activities of the Board. Personal Interest Declaration forms are completed by all 
members annually to mitigate risks related to potential interests. 

All Board members and secretariat staff are aware of their duties as officers and workers in 
accordance with the NSW Work Health and Safety Act 2011. 

The Board has developed an overarching legislative compliance framework. The framework lists 
relevant legislation where the Board has some obligation of compliance or accountability. The 
framework makes the Board’s statutory and policy requirements transparent and provides evidence 
of the Board’s endeavours to meet its obligations and ensure accountability for complying with 
obligations. The Board has also developed a comprehensive risk register, which includes both 
strategic and operational risks.  

A Memorandum of Understanding (MOU) exists between the Board, the Department of Education 
(DoE) and the NSW Education Standards Authority (NESA), which establishes agreed areas of 
cooperation and accountabilities between the parties, and the provision of the annual allocation of 
funds and resources to the Board.  

It is noted that from July to November 2021, the Board had an MOU with the NSW Department of 
Planning and Environment (formerly known as NSW Department of Planning, Industry and 
Environment - DPIE), which provided appropriate finance services support for the Board, with 
agreed financial cooperation and accountabilities between the parties. The MOU with DPIE was 
terminated by mutual agreement following the transition of the Skills Board’s finance services support 
from DPIE to NESA in December 2021. 

During 2021-22, the Board continued to be supported by a Secretariat in the Education and Skills 
Reform Branch within the NSW Department of Education. 

The Skills Board has two sub-groups or committees: 

Research Committee 

Membership of the Research Committee at October 2021 was as follows: 

• Phil Clark, former Chair
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• Paul Chandler, Member

The members of the Research Committee formally met on 7 October 2021. The members also met 
with Training Services NSW on 25 October 2021 to discuss the NSW Student Outcomes Survey. 

However, the Board, at its March 2022 meeting, decided to the put on hold the meetings of the 
Research Committee until new Board members are appointed to fill the three Board vacancies. The 
Board itself would make decisions on any research related matters until the Research Committee is 
resumed. 

Provider Reference Group 

The members of the Provider Reference Group (PRG) met on 1 July and 18 November 2021. This 
Group ensures the Board has a clear training provider voice on skills issues. However, the Board, at 
its March 2022 meeting, decided to the put on hold the meetings of the PRG until new Board members 
are appointed. 
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 Year in review 
In 2021-22, the Board worked closely with the Hon Geoff Lee, MP, previous Minister for Skills and 
Tertiary Education up to 21 December 2021. The Board then worked with the Hon Alister Andrew 
Henskens, SC, Minister for Skills and Training, for the remainder of the year. 

The Board focused on developing and implementing its Industry Engagement Plan in response to 
recommendation four of the NSW VET Review.  

Work began this year to establish three Industry Working Groups (IWGs) under the Board’s 
Industry Engagement Plan. Each IWG invited industry and sector experts and employer groups 
and representatives to identify and propose solutions to complex skill and workforce related issues 
facing the sector. Each IWG will develop a report or proposal for the Board and Minister. 

Further, the Board continued to engage directly with individual employers from various industries, 
including the agriculture, ICT, construction and engineering, care and disability sectors. The 
employer consultation sessions helped to identify current and future skills needs, industry 
workforce issues, as well as potential solutions to identified issues. Many of the issues raised led to 
further discussions and outcomes for employers with Training Services NSW. The Minister was 
briefed on each round of employer consultation sessions.  

Industry Working Groups (IWGs) 

In 2021/22, the Board’s three IWGS were: 

1. Construction Workforce
2. Information and Communications Technology (ICT)
3. Aged Care and Disability Services (AC&DS)

The Construction Workforce IWG was established in April 2022. Robyn Delander is the Chair and 
Chloe Read, Deputy Secretary, Education and Skills Reform, is the Vice Chair. Membership is 
diverse and covers employers, government and the industry training advisory body.  

Infrastructure Australia gave a workforce issues overview at the first IWG meeting, to outline the 
demand, supply and skills shortage issues. Seven focus groups have been established to 
recommend potential solutions to address the identified skills issues in key areas. These groups are: 

1. Heavy haulage and vulnerable road users;
2. Women in trades;
3. Tunneling;
4. Leadership, safety and project management;
5. Residential construction skills – for small to medium enterprises;
6. Educating parents and school careers advisors regarding construction careers; engaging

year 7 to 9 students/recruiting from schools and other school engagement; and
7. Electro-technology trades.

Work is continuing, with the next meeting planned for October 2022. 
The ICT IWG convened its first meeting in May 2022. Chaired by Steven Worrall, the IWG 
comprises representatives from across the industry and members with expertise in skills training 
and development. In preparation for the IWG’s work, the Board commissioned the production of a 
comprehensive ICT Landscape Report which analysed data related to workforce skills demand and 
supply, to predict the scale of the workforce shortfall facing the industry by 2030. It also scanned 
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existing programs and potential solutions for skills shortages. 
The ICT IWG is developing a proposal for a collaborative program of work drawing on the skills, 
capabilities and resources of NSW Government agencies, the digital industry and training and 
education providers and will submit its proposal in the second half of 2022.  

The Board identified Aged Care and Disability Services as the third industry it would engage with 
using an IWG approach. However, operational pressure experienced by the industry in responding 
to and managing the impact of Covid-19 on its workforce and client base made convening a 
working group impractical. 

The Board resolved to delay formation of the group but did proceed with procuring a Landscape 
Report to explore issues of skills demand, supply, shortages and potential solutions. The report will 
be received by the Board in September 2022 and will be used to inform the work of the IWG and 
the Department. 

Industry engagement 
The Board continued its industry engagement program through targeted employer consultation 
sessions in August 2021, November 2021 and March 2022. Board members met virtually with 
representatives from a number of employers and industry organisations, which provided the 
Board with rich insights into skills issues affecting industry at the grassroots level.  

The consultations covered a range of skills and training issues, including: 

• the immediate skills/training needs of each business/industry

• whether COVID-19 has continued to disrupt these skills and training needs

• whether the VET system meets the skills and training needs of NSW industries

• the long-term economic outlook and future labour demands of NSW industries

• plans for attracting new skilled workers

• how the VET system could better serve the future skills and training needs of particular
industries.

A common theme arising from these sessions was the ongoing impact of the COVID-19 pandemic 
on exacerbating skills shortages for many businesses. The pandemic and the border closure caused 
a lack of overseas skilled workers, and reduced the pool of available workers.  Information and 
insights from these sessions were used to inform advice to Minister and work of Training Services 
NSW, both on broader issues and employer-specific issues. 

Board member projects 

Discussions between members and the Minister for Skills and Tertiary Education fed into several 
projects implemented by the Department of Education in 2021-22. Board members worked closely 
with the Department on the following projects in 2021-22:  

Information Technology (IT) traineeships 
The NSW Government IT Traineeship program launched in March 2022.  Hunter Valley Training 
Company (HVTC) won the tender to recruit and employ the trainees. In Tranche 1, 44 trainees were 
recruited and they are hosted across 11 agencies. There are three streams of traineeship: 
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Certificate III in Information Technology, Certificate IV in Information Technology and Certificate IV in 
Cyber Security. All three streams incorporate vendor specific training. The trainees commenced their 
TAFE courses on 22 July 2022.  HVTC and Training Services NSW are incorporating feedback from 
agencies to improve the recruitment and promotion for Tranche 2 trainees, who are anticipated to 
start in February 2023.  

Women in construction – Built for Women 

In 2021, Skills Board members provided advice to the Department of Education on the ‘Built for 
Women’ program. 

The purpose of the Built for Women strategy was to increase the number of women in non-traditional 
pathways by supporting 3,000 places for women in construction, manufacturing and engineering, 
and transport and logistics through the Skilling for Recovery initiative. So far, over 5,790 women 
have enrolled in this training, with an even representation in both Sydney metropolitan and regional 
areas. 

The Skilling for Recovery (SfR) – Construction team has exceeded the target, achieving 4,137 
completions to date.

Built for Women has achieved impressive results in learner demographics:

• 13% (757enrolments) Aboriginal and Torres Strait Islanders

• 31% (1777 enrolments) culturally and linguistically diverse learners.

Highlights have included the Girls of Steel program (pre-apprenticeship in manufacturing); Tiddas in 
Trades (delivered in Western NSW to Aboriginal women); and a Women in Construction Pathway 
Program in Western Sydney (supported by a Tier One Contractor). 

Business skills for women in construction (Business of Builders) 

The planning phase identified a need for enhanced skills for women who administer building/
construction businesses. An industry survey conducted in late 2021, however, revealed minimal 
interest in the training and a decision was taken to not to proceed with the short course training in 
its original form. 

The short course training identified through the planning phase of ‘Business of Builders’ was 
approved as a skills group by the National Skills Commission and made available for learners 
across the state as part of the Skilling for Recovery (SfR) – Construction program. Skilling for 
Recovery provides funded part qualification training opportunities to jobseekers and existing 
workers. The Skills Brokers were informed of the Business of Builders training to promote in their 
local regions.

To date, there has been no take-up of this skills group. Reasons for this may include: 

• COVID
• Impact of floods on businesses
• High workloads, supply shortages and lack of employees in the building/construction 

industry increased pressure on administration staff
• lack of capacity for administration staff to undertake training.

This skills group is still available for learners through Skilling for Recovery – Construction, although 
this funding program ends 31 December 2022. 
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Research projects 
Under the Skills Board Act 2013, the Board has a mandate to commission and conduct inquiries and 
research into any matters relevant to the functions of the Board. Several research projects 
commenced, continued or were completed during the reporting period. The projects active during 
2021-22 are summarised below. 

1. Student Outcomes Survey

In 2021-22, the Board continued to make significant investments into the NSW Student Outcomes 
Survey (SOS) to build on the previous findings from annual survey results. The survey continued to 
collect information on VET students’ reasons for training, their employment outcomes, satisfaction 
levels with training, and further study outcomes. This work supports the Board’s objective to ensure 
work on skills is led by robust data and measures for VET outcomes. The survey showed generally 
high satisfaction with training and with training providers, especially for students who completed 
their qualification. The survey outcomes will continue to be used as a critical dataset to inform 
NSW Government priorities and to support Smart and Skilled delivery.  

Using the SOS data, the Department of Education has developed the VET Student Outcomes 
Snapshots, which contain a set of performance indicators for each Smart and Skilled provider to 
assist students to select a suitable provider.   

Funding for the NSW SOS has been approved for a further two years (2022 and 2023 surveys), 
while the Department transitions towards using the Qualtrics survey platform. This is intended to 
improve the timeliness of survey data and provide greater flexibility for the Department to deliver 
surveys to meet specific data needs.  

2. Educational Pathways (Data) Project

In 2020, the Board committed funding to update and enhance the capability of the Educational 
Pathways (Data) Asset. This Data Asset project was initially commissioned in late 2017 by the 
Department of Premier and Cabinet, the Department of Industry and the Department of Education 
and aims to build an evidence-base for future policy reform. The 2017-2020 pilot followed the 
education to employment journey of 3.5 million young people aged 15-24 from 1996-2016. A 
summary insights report was published in late 2021. This identifies the most common pathways 
from education to work and factors that influence employment and earning outcomes.  

The expanded and updated 2020 Data Asset Program will build on the pilot and use background, 
education and employment data of students and learners from a wider cohort (Year 7 to age 67) in 
NSW from 1996. The Program is designed to provide information that will improve the education 
system including helping young people make better informed decisions about education-to-
employment pathways. Analysis of the updated data will begin in late 2022. The Data Asset will 
assist the Board by generating statistical insights into the pathways young people take from school 
and tertiary education to employment. 
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Smart and Skilled 
The Board continued to oversee the Smart and Skilled program from a strategic perspective.

NSW Skills List 
In 2021-22 the Board endorsed two additions to the Skills List that have high industry demand and 
strong employment outcomes. The Board then agreed to transition away from its role in endorsing 
individual qualification additions and removals for the list, into a more strategic role to provide 
advice to the Department on the development of a new data-driven model of qualification 
assessment. This transition aligns with the Board’s statutory functions to oversee VET Reform, 
and its renewed focus on industry engagement. The Board’s strategic role includes the review of 
processes and methodologies to support the maintenance of the NSW Skills List. 

VET Delivered to Secondary Students (VETSS) 
In 2021, the Board initially continued its role in allocating a small proportion of VETSS funding to 
the NSW Schools Consortium, comprised of the three school sectors – the NSW Department of 
Education, the Catholic Education Commission, and the Association of Independent Schools – 
and the NSW Education Standards Authority. This funding supports improvements in the quality 
and expands the delivery of school-based VET and supports the development of curricula and 
resources to target areas of skills shortages. 

In early 2022, the Board and Department of Education (the Department) discussed how to best 
add value to the Schools Consortium funding program following the VET Review 
recommendations, in particular on the VET in Schools program. The Board and Department 
agreed that the management of the Schools Consortium funding program should be handed over 
to the Department as they are well placed to manage this. Since April 2022, this program is 
managed by the Department of Education. 

NSW Training Awards 

The Board sponsors the NSW Training Awards as a Platinum Partner, including the NSW 
Vocational Student of the Year Award and Aboriginal and Torres Strait Islander Student of the 
Year Award. 

The NSW Training Awards are conducted annually by the Department of Education to recognise 
outstanding achievement in the vocational education and training sector. The Awards honour and 
reward the achievements of students, trainers and teachers, training organisations, as well as 
large and medium employers. 

Due to the ongoing COVID-19 pandemic, the 2021 NSW Training Awards were held virtually for 
the second year running. The online presentation via Facebook live was held on Saturday, 
9 October 2021. The streaming was a considerable success engaging more than 65,000 people 
across NSW. 

https://www.training.nsw.gov.au/training_awards/index.html
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The 2021 Vocational Student of the Year was Gabriella Adeline, she graduated from university 
with a psychology degree, but found applying for jobs in her field unfulfilling. 

Gabriella soon enrolled in a Certificate IV in Patisserie at TAFE NSW. 

“I haven’t looked back,” says Gabriella. “I learnt from industry experts who were approachable 
and supportive. They’ve given me so much career guidance, put me forward for opportunities 
and encouraged me to excel.” 

Gabriella gained foundational skills during her training that she took to the next level at her job at 
WoodCut in Barangarro. 

“I’m often rostered on to run a section by myself, with a student volunteer or new hire,” says 
Gabriella. “I’m able to step up, prioritise and delegate tasks to ensure service runs smoothly – all 
because of the high quality of my training.”  

Gabriella’s trainer says she’s an avid researcher who strives to increase her technical 
knowledge.  

The 2021 Aboriginal and Torres Strait Islander Student of the Year was Adama Hansen a proud 

Noongar man from Western Australia who now calls Sydney home. 

Adam has been delivering Aboriginal cultural competency workshops for more than 10 years 
and has worked with high schools to encourage Aboriginal participation in education. When a 
work colleague recommended a TAFE NSW qualification that would further enhance his skills, 
Adam jumped at it.   

“I was keen to qualify to facilitate workshops at a higher level and transition into delivering 
workshops full-time,” says Adam.  

Adam enrolled in a Certificate IV in Training and Assessment. The structured block-mode 
delivery was perfect as he had a full-time job as a support worker at 3Bridges Community and 
was raising a young family. Adam attended eight intensive block periods of study while juggling 
family and work commitments. 

As part of his new role, Adam helped St George Community Housing implement their staff 
Aboriginal cultural competency training. He’s currently in charge of cultural competency training 
for all staff at 3Bridges and is happy to have the full support of his CEO and board who’ve made 
the commitment to walk alongside Aboriginal and Torres Strait Islander people. 
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Appendix 1: Report of Operations 
The following report addresses additional reporting requirements of the Annual Reports (Statutory Bodies) Act 
1984 or the Annual Reports (Statutory Bodies) Regulation 2015. 

Access 
NSW Skills Board 
105 Phillip St, Parramatta NSW 2124 
Correspondence to the NSW Skills Board should be addressed to the Board at: 
nswskillsboard.secretariat@det.nsw.edu.au 
Business Hours: Monday–Friday 9am–5pm 

Charter 
The Board was established under the Skills Board Act 2013, replacing the Board of Vocational 
Education and Training (BVET). See Role of the Board on page 5. 

Management and structure 
Refer to Board Members on page 6. 

Summary review of operations 
Refer to The Year in Review on page 14. 

Funds granted to non-government community organisations 
No funds were granted to non-government community organisations. 

Legal change 
No amendments were made to the Skills Board Act 2013 during the reporting period. 

Economic or other factors 
The COVID-19 pandemic has had limited impact on the achievement of the Board's operational objectives 
during the year in review, as the Board has been able to continue meeting virtually. The Board has also 
been able to meet virtually with employers and industry. Refer to Note 1(i) of the audited financial 
statements on impacts and assessment of COVID-19 pandemic. 

Management and activities 
See Year in Review on page 14. 

Research and development 
See Year in Review on page 17. 

Human resources 
There were five board members as at 30 June 2022. There were no exceptional movements in wages, 
salaries or allowances. At 30 June 2022, the Board’s secretariat comprised 6 equivalent full-time employees 
of the Department of Education, Education and Skills Reform Division, who are subject to the personnel and 
industrial relations policies and practices of the Department of Premier and Cabinet’s guidelines. 

The number of officers staffing the Secretariat by category is summarised as follows: 
Salary Level $74,117- 

$81,158 
$87,493- 
$96,540 

$99,431- 
$110,064 

$113,343- 
$124,901 

$131,094 
$151,609 

Female 1 2 2 
Male 1 

Numbers and remuneration of senior executives 

The total number of executives employed at the end of the 2021-2022 financial year was 0. 



39 

Consultants* 
Engagements ≥$50,000 incl GST 

Consultant Costs $ Title 
The Social Research Centre $207,328 NSW Student Outcomes Survey of VET 

Graduates 2021 
National Centre for Vocational Education 
Research 

$170,335 NSW Student Outcomes Survey of VET 
Graduates 2021 

University of Western Sydney $98,495 Educational Pathways Policy Pilot Evaluation 
* Note that these are actual payment figures and does not include amounts accrued at the end of the financial year.

Disability Inclusion Action Plans 
The Board adhered to the NSW Government’s Disability Policy Framework through the Department of 
Education’s Disability Inclusion Action Plan. 

Land disposal 
The Board does not own land or buildings. 

Promotion 
There were no overseas visits by Board Members or Secretariat staff in 2021-22. 

Consumer response 
The Board is open to, responds to and addresses any suggestions or complaints it receives. Any complaints up 
to 30 June 2022 to the Board are dealt with according to the Department of Education complaints handling 
policy. 

Payment of accounts 

All suppliers 

Measure September 
2021 

December2021 March 
2022 June 

2022 
Full Year 

Invoices due for payment 
(Number) 

5 9 7 11 32 

Invoice paid on time (Number) 4 2 5 9 20 
Percentage paid on time (%) 67% 22% 71% 82% 63% 
Amount due for payment ($) $232,386 $486,178 $172,718 $280,600 $1,171,882 
Amount paid on time ($) $133,891 $96,241 $135,373 $209,489 $574,993 
Percentage paid on time (%) 57.62% 19.80% 78.38% 74.66% 49.07% 
Number of payments of interest 
on overdue accounts (Number) 

0 0 0 0 0 

Interest paid on late accounts 
($) 

$0 $0 $0 $0 $0 
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Time for Payment of accounts 
All Suppliers 

Quarter Current 
Within Date 

Less than 30 
days overdue 

Between 30 
and 60 days 
overdue 

Between 60 
and 90 days 
overdue 

Greater than 90 
days overdue 

September 
2021* $133,891 $98,495 $109,395 
December 
2021* $96,241 $151,906 $159,106 

March 2022 $135,373 $20,625 $6,875 
June 2022 

$259,975 
* Delay in payments during the first and second quarters of 2021 was due to the transition of the Skills Board’s financial
system from the Department of Planning and Environment (DPE) into the NSW Education Standards Authority (NESA). The
transition was completed at around the end of November 2021. As at 1st December 2021, the Skills Board’s finance is
managed by NESA.

Risk management and insurance activities 
Insurance policies to 30 June 2022 are the responsibility of Department of Education’s Corporate Services division 
and are reported through the Department’s Annual Report. The Board has a Risk Register, which covers both 
strategic and operational risks. 

Disclosure of controlled entities and subsidiaries 
The Board does not control any entities or have any subsidiaries. 

Workforce Diversity 
Board membership as at 30 June 2022 comprises of: 

The Board does not have direct employees - the Secretariat is staffed by employees of the Department of 
Education, Education and Skills Reform Division. The Board supports the Department of Education's Workforce 
Diversity initiatives. 

Multicultural Policies and Services Program 
The Board supports the Department of Education, Education and Skills Reform Divisions’ multicultural 
policies and initiatives. 

Agreements with Multicultural NSW 
The Skills Board has not entered any agreement with Multicultural NSW under the Multicultural NSW Act 2000. 
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 Work Health and Safety 
There were no injuries or prosecutions under the Work Health and Safety Act 2011 in the reporting period. 

Budgets 
The Board received a grant from the Department of Education for Board and Secretariat costs, as 
well as research activities, as reflected in the financial statements on page 26. 

The Department of Education and the Board agreed on a Budget of $1.277 million for Board and 
Secretariat costs for 2021-22. The Board also received a $976,000 grant from the Department of 
Education to fund research activities. 

Expenditure Area Function of Budget Area Total Budget 
2021-22 

Research Payments Research Fund from National Agreement for Skills and 
Workforce Development 

$976,000 

Employee related costs Strategic advice to Board on all aspects of NSW VET 
system, project management and secretariat activities 

$740,066 

Board Members Fees 
including On Costs 

Independent advice to the NSW Government on the 
vocational education and training (VET) system 

$333,975 

Board Meeting 
Expenses 

Board Meeting, Reference Group and Regional Visit 
expenses 

$26,820 

Secure Board Portal 
Software 

Annual Subscription to secure portal for meeting 
papers and governance 

$17,861 

Sponsorship Support of the NSW Training Awards $50,000 
Other Expenses Audit fees, payments to Department under MoU, travel 

costs, administrative costs 
$111,620 

Implementation of Price Determination of Independent Pricing and Regulatory Tribunal (IPART) 
The Board is not subject to determinations of the Tribunal. 

Government Information (Public Access) Act 2009 
The Board does not process applications under the GIPA Act. The Department processes Government 
Information Public Access Applications made on the NSW Skills Board. 

Public Interest Disclosures (PID) 
Secretariat staff were notified of responsibilities under s6E (1) (b) of the Public Interest Disclosure Act 2013. No 
Public Interest Disclosures were made during the reporting period. 

Public availability of annual reports 
The Board’s Annual Report and other Board publications and reports are available for viewing and downloading 
on the Board’s website, https://www.training.nsw.gov.au/skills_board/research_publications.html 

Printing and distribution requirements 
As required by the Department of Premier and Cabinet, costs of production of the 2022 Annual Report have 
been kept to a minimum by restricted use of photos and graphs and eliminating external production costs. 

Privacy management plan 
The Board and Departmental staff supporting the work of the Board comply with the Privacy and Personal 
Information Protection Act 1998, which is managed by the Department and reported on in the Department’s 
Annual Report. 

Exemption - Risk Management and Internal Audit 
The Board has an exemption from the core requirements of the Internal Audit and Risk Management Policy for the 
General Government Sector (TPP20-08) by Treasury. The Board satisfied the exemption criteria as a small agency 
for the reporting period. 

http://www.training.nsw.gov.au/skills_board/research_publications.html
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ATTESTATION STATEMENT 

Digital Information Security Annual Attestation Statement for the 2021-2022 Financial Year for 
the NSW Skills Board (Department of Education) 

I, Son Ly, am of the opinion that the security controls in place to mitigate risks to the digital 
information of the NSW Skills Board were adequate. Information security management arrangements 
in place during the 2021-2022 financial year were consistent with the core elements set out in the 
Digital Information Security Policy of the NSW Public Sector. 

There is no agency under the control of the NSW Skills Board which is required to develop an 
independent ISMS in accordance with the NSW Government Digital Information Security Policy. 

Son Ly 
Manager 

  NSW Skills Board Secretariat 

 October 2022
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