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School-based mentor
role description
What is mentoring?
“Mentoring is a sustained, dynamic relationship 
that allows effective practitioners to share their 
professional and personal expertise and experiences. 
This reflection with colleagues benefits both parties. 
The aim of mentoring is to accelerate the learning 
process for colleagues while not depriving them of 
their independence or responsibility. It is especially 
relevant in periods of career transition.” 
NSW Department of Education. (2006). 
Guide to mentoring.

Mentoring and FASTstream
Mentoring plays a pivotal role in supporting 
participants in the FASTstream program. Each 
participant will be allocated a school-based mentor  
by the host school principal for each placement in 
every phase of the FASTstream program. 

Who should be selected as a mentor? 
FASTstream program has 4 phases. 

It is expected that the selection of school-based 
mentors will be aligned to the FASTstream program 
phases as follows:

Phases 1a & 1b – mentors will be an experienced 
teacher, executive staff member or principal

Phase 2 – mentors will be an experienced middle 
leader, deputy principal or principal

Phase 3 – mentors will be a principal.  

FASTstream Phases

 Phase 1a  |  Classroom Teachers
Develop pedagogical and 

curriculum expertise

Phase 1b  |  Teacher Leaders
Strengthen impact and influence with 

additional responsibilities across the school

Phase 2  |  Middle Leaders
Develop leadership knowledge and 

deepen curriculum and pedagogical expertise

Phase 3  |  Senior Leaders
Develop capacity to lead school improvement, 

innovation and change

“ To grow other leaders is the 
leading legacy today for  
tomorrow’s sake.”
What’s worth fighting for in the Principalship,  
Michael Fullan, published 2008, ACEL 

https://education.nsw.gov.au/teaching-and-learning/school-leadership-institute
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Additional support
For additional support please contact 
FASTstreamprogram@det.nsw.edu.au 

or your dedicated FASTstream mentor.

School-based mentor with students

The role of the school-based mentor 
The school-based mentor will meet regularly with 
the FASTstream participant, using their superior 
communication and interpersonal skills, knowledge 
of the local community, expert teaching, leadership 
knowledge, concepts and skills to: 

• model exemplary teaching and learning, including 
a knowledge of curriculum, content, effective 
planning, assessment and reporting 

• work collaboratively with the placement principal, 
School Leadership Institute (SLI) FASTstream 
mentor and participant to support a successful 
school placement

• guide reflective practices to identify areas of 
teaching and leadership strengths and those 
requiring development 

• support feedback and feed forward practices that 
enable teacher and leader improvement and growth 

• support the development of appropriate teaching 
and leadership goals and strategies 

• co-design the pacing of the participant’s 
engagement in learning experiences by planning 
a timeline for the implementation of professional 
learning strategies, observations of practice and 
feedback meetings 

• enable distributed leadership practices and facilitate 
professional learning and professional relationships 
within and where appropriate, beyond the school 

• demonstrate knowledge of supervision, mentoring, 
coaching, feedback and assessment of learning to 
enable a shared commitment to improve teaching 
and learning in and across the system 

• demonstrate commitment to developing their own 
skills as a mentor and be willing to be part of a 
network of school-based mentors to support the 
overall success of the FASTstream program

• maintain records of mentoring meetings to  
support the growth and development of the 
FASTstream participant

• complete all necessary FASTstream documentation.

The school-based mentor’s focus when 
working with graduate teacher participants
The focus for the first 2 years will be on the participant 
successfully attaining accreditation with the New South 
Wales Educational Standards Authority (NESA) as a 
proficient teacher.  

School-based mentors will guide, support and challenge 
these teachers to further develop their skills as 
outstanding classroom practitioners and guide them 
toward appropriate leadership opportunities within and 
between schools. 

Support for school-based mentors
School-based mentors will receive ongoing training and 
support coordinated by the SLI FASTstream mentor. 

Initial training will introduce mentors to the 
FASTstream program and look more broadly at 
evidence informed principles of mentoring. The needs 
of the school-based mentors will shape future learning 
for their networks. 

https://education.nsw.gov.au/teaching-and-learning/school-leadership-institute
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