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Rising to the challenge with 
responsive funding 
The 2023 Resource Allocation Model



Minister’s message

A record $1.41 billion will be delivered to schools in 
2023 through the seven Resource Allocation Model 
(RAM) loadings – the four equity loadings (socio-
economic background, Aboriginal background, low 
level adjustment for disability and English language 
proficiency), the initiative loading for professional 
learning, and the base loadings of location and  
per capita.  

This year we have improved our funding methodology 
to increase support for students with disability, and 
will deliver more literacy and numeracy support staff 
to schools across the state. We are also providing 
advice to schools on extending the successful small 
group tuition program. 

The key to the success of our funding model is its 
responsiveness to need. Since the introduction 
of the RAM in 2013, NSW public schools have 
received funding based on the specific needs of 
their students. We continue to review and refine our 
methodology to ensure that school funding is fair 
and transparent, and that today’s funding is spent 
on today’s students. The availability of higher quality 
data has prompted updates to the way that the low 
level adjustment for disability equity loading is 
calculated for each school, and secured funding for 
an additional 188 full time equivalent learning and 
support teachers.   

I continue to be deeply 
impressed by the resilience 
of our NSW public schools. 
Despite recent challenges, 
we are united in our resolve to 
support our students to meet 
their full potential. In 2023, 
we will continue to deliver on 
our commitment to lift student 
outcomes and support our 
teachers. 
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We know that the most effective curriculum 
implementation occurs when teachers have time to 
plan. In 2023, curriculum reform teacher release will 
be introduced to provide teachers time to plan and 
prepare to teach new NSW syllabuses. Next year 
we are also providing additional centrally-funded 
release time for primary school executive staff, 
matching the timetabled load for secondary school 
executive staff, supporting staff leadership over the 
curriculum reform period.

We are in the second year of phased rollout of the 
Assistant Principal, Curriculum and Instruction 
role to support our primary schools to improve 
student literacy and numeracy learning outcomes. 
By the beginning of 2023, all eligible schools with 
Preschool to Year 6 enrolments will benefit from the 
allocation of this new, permanent leadership role. 
These positions will be delivered alongside other 
staffing support for schools including more than 70 
additional student support officers and more than a 
100 full time equivalent supplementation allocation 
positions for teachers and assistant principals in 
Connected Communities schools. 

Our investment in school improvement will continue 
in 2023. Through the Simplifying School Budgets 
initiative and the Carry Forward Policy, the 
Department has worked with principals and school 
leaders to streamline the budgeting process, so the 
allocated budget is invested in the student cohort 
it is intended for in the year it is allocated. We have 
made it easier for schools to plan their annual 
funding allocations which enables our school leaders 
to place much greater focus on activities that will 
drive the greatest impacts on student improvement, 
ensuring the needs of our students are central to our 
decision making. 

The way NSW public schools have risen to the 
challenge of delivering quality education to our 
students despite the challenges of the last few years 
is truly commendable. Following positive school 
feedback to the Intensive Learning Support Program 
(ILSP), we will be providing advice to schools on 
funding for this targeted intervention during the 
first half of 2023. There is growing evidence of the 
positive impact of small-group learning, with schools 
reporting learning gains for targeted students in 
both literacy and numeracy. Going forward, the 
Department will continue to encourage schools to 
invest in small group interventions for those students 
who need more assistance to achieve learning 
outcomes. 

Through the $10.93 billion in funding delivered 
directly to public schools in 2023, the NSW 
Government continues to demonstrate its 
commitment to delivering the highest quality 
education across the state.   

The Hon. Sarah Mitchell MLC 
Minister for Education and Early Learning   
October 2022
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Alignment of key 
reforms

The NSW Department of Education has aligned 
key reforms, simplified processes and provided 
tiered support to drive improved school and 
student outcomes. The School Success Model, the 
School Excellence Framework, school Strategic 
Improvement Plans (SIP) and the Resource Allocation 
Model (RAM) funding model balance strong support 
for school leaders with evidence-based guidance 
and innovative, considered plans for student success. 
Together, they will help ensure every student, leader, 
teacher and school improves every year.

Our school leaders are committed to their schools’ 
long-term improvement and the success of their 
students. The RAM ensures the equitable distribution 
of needs-based funding to schools, with school 
leaders playing a critical role in the implementation 
of rigorous, evidence-based plans using their RAM 
funding to improve student outcomes.

Understanding the 
RAM 

The RAM recognises that no two schools are the 
same. Funding is agile and responsive to student 
need. Funding is allocated based on the identified 
needs of schools and their students through the 
seven RAM loadings.

This needs-based funding model uses school and 
student data to ensure funding is delivered where 
it is needed the most. Funding is provided to lift 
the results of students who are facing educational 
disadvantage and close the gap between the least 
and most disadvantaged students.

Improving student outcomes 
sits at the heart of the NSW 
education system.
School Success Model
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Targeted funding

The RAM delivers targeted funding to provide 
personalised learning and support for students 
with identified learning needs. Targeted funding for 
eligible students includes:

ظ  students from refugee backgrounds who have 
been enrolled in an Australian school for less than 
three years

ظ  newly arrived English as an additional language 
or dialect (EAL/D) students at the beginning and 
emerging phases of English language proficiency 

ظ  students with confirmed disability in mainstream 
classes who require moderate to high levels of 
adjustment.

 Equity loadings

Needs-based equity loadings are provided to 
schools to meet the additional learning needs of 
disadvantaged students and reduce the impact of 
disadvantage on student outcomes.

ظ  The socio-economic background equity loading 
supports the additional learning needs of 
students from low socio-economic backgrounds. 

ظ  The Aboriginal background equity loading is 
provided to meet the specific learning needs of 
Aboriginal students. 

ظ  The English language proficiency equity loading 
provides support for students at all four phases of 
English language learning – beginning, emerging, 
developing and consolidating. 

ظ  The low level adjustment for disability equity 
loading supports students in mainstream classes 
who have disability and additional learning and 
support needs requiring an adjustment to their 
learning.

Base school allocation

The base school allocation provides funding for the 
core cost of educating each student and operating a 
school. It includes staffing and operational funding, 
site specific allocations and initiative funding to 
support identified needs.
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The components of the RAM

Targeted 
funding

Socioeconomic background  
Aboriginal background  
English language proficiency  
Low level adjustment for disability

Refugee student support  
New Arrivals Program  

Integration funding support

Location

Socioeconomic background  
Aboriginal background  

English language proficiency  
Low level adjustment for disability

Professional learning  
Location  
Per capita

RAM loadings Needs-based funding

Equity loadings

Base school allocations
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Making the best 
use of RAM funding 
to improve student 
outcomes

The School Success Model focuses on system 
wide improvement and shared accountability for 
improving student outcomes and lifting capability. It 
provides high-quality, evidence-led support that is 
tailored to the needs of each school. 

The improvement of school and student outcomes 
is a continuous process underpinned by the School 
Excellence cycle, providing school leaders with tools 
to plan, implement, monitor and evaluate strategies 
to drive improved student outcomes.

The delivery of RAM funding to schools allows 
school leaders to make choices about the best 
ways to improve the learning outcomes of their 
students. Principals consider the specific needs and 
circumstance of their students and their schools to 
make evidence-based decisions about what will work 
best in their local context.  

Funding delivered through the RAM must be 
effectively aligned to the initiatives in each school’s 
Strategic Improvement Plan (SIP). The SIP identifies 
how school funding and resources will be used 
to achieve maximum impact on the outcomes of 
their students and support continuous school 
improvement.

 
 

Supporting schools 
to use RAM funding 
effectively

For more information about using school funds, 
examples of effective practice and support for 
schools, visit the Schools Funding, School Excellence 
in Action and the School Success Model pages of the 
department’s website. Principals and school leaders 
can access targeted and universal support through 
specific links on these pages.

In schools that excel, 
resources are strategically 
used to achieve high quality 
service delivery and improved 
student outcomes. 
The School Excellence Framework
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