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Why 1 insight

Why 2 insight

Why 3 insight

Why 4 insight

Why 5 insight

AHA!

1. The 5 ‘Whys’ canvas



2. Empathy canvas
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2. What do they SAY
About their situation?  
How do they describe things?

4. What do they THINK
What are they concerned about? 
What preoccupies them?

3. What do they DO
How do they act about their situations?  
How do they behave towards others?

5. What do they FEEL
What are their worries?  
What are their hopes?

1. Who is your HUMAN
Gender? Age? Home? Job?
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Consequences
And then what?
What happens if we do
Nothing about this problem?

Problem
What is the problem you’re trying 
to understand?

Causes
Why?
Why is this a problem?

Consequences

Consequences

Consequences

Causes Causes

Causes

3. The root 
cause canvas 
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First Go:

The problem is...

Main 
Consequence
Main Root Cause

How might we...?

Second Go:

The problem is...

Main 
Consequence
Main Root Cause

How might we...?

Third Go:

The problem is...

Main 
Consequence
Main Root Cause

How might we...?

How might we

Create/ Develop/ Find Challenge...

For

Audience...

Who 
want to

Goal...

Challenge Question Structure

Challenge Question Criteria

Open Interesting Answerable Understandable

Memorable Specific Ambitious Relevant

4. Question crafting canvas
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Stage 1. Share storm 
 ٚ Work on your own in silence.

 ٚ One idea per post-it note.

 ٚ Not too much detail - a few words or sketch.

 ٚ Don’t judge your own ideas.

 ٚ Move on to the next idea quickly.

Stage 2. Yes, and … 
 ٚ One person puts a post-it idea in the middle of the butcher’s paper.

 ٚ If you have an interesting idea, you can add your idea nearby by 
saying “yes and …”

 ٚ If no one has an idea that links, start with a new idea in a  
different pile

 ٚ Do not judge any ideas at this point

Coming up with ideas
100 ideas in 10 minutes

5. Ideas development 
canvas set 1/3
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Filter your ideas

Stage 3: First filter and dot voting
Green is your favourite moonshot - huge idea and not sure 
it will work but really intriguing.

Blue is your keep idea which is feasible and could work, 
there might even be a similar idea that already exists.

Red is your kill - an idea that you really don’t like; you don’t 
even have to justify why.

Stage 3: Second filter - NUVR
With the rest of your ideas take a pen and number and apply the 
NUVR filter, for example:

1

1

1

1

2

2

2

2

3

3

3

3

4

4

4

4

5

5

5

5

Novel - is the idea unique and original?

Useful - is the idea going to address the 
original Challenge?

Viable - is it an idea that is actually do-able?

Risk - how much risk is related to the idea? 
What happens if it fails?

already 
exists

nice idea but does not 
address the Challenge 

no way this will get 
off the ground

it would be 
disastrous 

totally 
unique

100% focused on 
the Challenge

we could make this 
happen tomorrow

low risk and worth 
a shot

5. Ideas 
development 
canvas set 2/3
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Stage 4: Combine and ask Goldilocks!
Select your top three ideas now. Perhaps you can combine a few ideas to get to 
your top 3 to make them super ideas?

1. 3.2.

Your idea? What 
would Goldilocks 
ask?
Is your idea …

Not innovative enough? 

Too challenging?

Too complicated?

Too innovative?

Not challenging enough?

Too simple? 

Just right

Just right

Just right

5. Ideas 
development 
canvas set 3/3
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6. Filtering ideas canvas

Low effortHigh effort

High impact

Low impact



7. Impact Canvas
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What is your 
solution? 
(describe it as a product or 
service. Give it a name.) 

How will it make 
life better for the 
person(s) you’ve 
designed it for?

What will it do/
change in the 
community?

What problem does 
it solve?



8. Pitch canvas
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What persona is the audience taking? (who is your person?)

Open strongly

The human part

The prototype

About the idea

The process

Imagine if...

Team name, idea name, quote, story ...

Why does it make life better for people and how do you know this?

Explain / demonstrate the prototype

What problem it solves, why it’s unique?

How did you come up with the idea?

What is the most positive / key / important benefit your idea will being 
to the community?



9. Debrief canvas
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For teachers to complete & send back to us

What did you really like about the program

How did the program make you feel?

Do you have any creative suggestions to improve 
the program

What did you not enjoy

Did you get all of the information you needed 
from the program

What are you going to do with any learnings from 
the program?
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