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Communicating to families about 
your Working Towards NQS rating

Resources and key messages for early childhood education and care services 
rated as Working Towards the National Quality Standards

Purpose of this toolkit
Parents and carers may have questions about the 
quality rating of your service and what it means 
for the education and care of their child.

This resource has been developed to support 
services who have received a quality rating of 
Working Towards the National Quality Standards 
(NQS) to have conversations with families about 
their quality rating. It includes key messages 
and downloadable resources that can be used to 
guide communications.

General
	• Participation in quality early childhood education 

and care (ECEC) can have a life changing impact 
on children and their families. High-quality 
ECEC experiences support children’s education, 
wellbeing and development, providing them with 
the best start in life and improved outcomes 
beyond the early years.

	• A service’s quality rating is one important factor 
to consider when choosing an ECEC service for 
your family.

	• Our service is assessed and rated against the 
National Quality Standards (NQS). This sets 
a high benchmark for the quality of all ECEC 
services across Australia.

	• Services are assessed against 7 quality areas, 
which contribute to an overall rating. It is not a 
pass or fail system but is designed to promote 
continuous quality improvement by identifying 
service strengths and areas for improvement.

	• You can see our service’s rating displayed at our 
service as well as on the Starting Blocks website.



Working Towards the 
National Quality Standard
	• Our service is currently rated as Working  

Towards NQS.

	• A service may be rated ‘Working Towards’ the 
NQS if one or more quality areas is identified for 
improvement.

	• If a service is rated ‘Working Towards’ the 
standard in any of the 7 quality areas, it will have 
an overall rating of ‘Working Towards’ even if it is 
meeting or exceeding in any or all of the others.

The role of the NSW ECEC 
Regulatory Authority
	• The NSW Department of Education is the 

regulatory authority for early childhood education 
and care (NSW ECEC Regulatory Authority). It 
monitors, supports and regulates more than 6,000 
ECEC and outside school hours care services 
across NSW, helping services uplift their quality 
and compliance to ensure the health, safety and 
wellbeing of all children in ECEC settings in NSW. 

	• The NSW ECEC Regulatory Authority provides 
a range of tailored supports to ECEC services 
rated Working Towards NQS. Each has been 
designed to provide quality professional learning 
for approved providers, services and their staff, 
with a focus on uplifting quality and improving 
outcomes for children.

	• As part of its commitment to the safety, health 
and wellbeing of children in ECEC, the NSW 
ECEC Regulatory Authority will take appropriate 
action if a service repeatedly receives a Working 
Towards rating and is not taking genuine steps to 
improve their practices.

Downloadable resources
A range of resources and guidance is available 
to support approved providers and services to 
communicate with families about their ratings. 

	• Use the Conversations with families guide 
to support your conversations with families 
about your quality rating and improvement 
plan.

	• Share the family flyer.

	• Display the poster at your service to 
promote quality ratings.
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Conversations with families 
about safety and quality

At times, parents and carers may have questions about the safety and quality of 
your service and what that means for the education and care of their child.

This guide aims to support approved providers, educators and other staff explain 
your service’s safety and compliance with the National Law and Regulations, 
quality rating and the assessment and rating process to families.

Starting a conversation about safe, 
quality education and care
A conversation with families about your quality rating 
and compliance should not be daunting. If a family 
asks about your quality rating, you can use it as an 
opportunity to celebrate the things you are doing well. 
Talk to families and make them part of your quality 
improvement journey.

This can even help you, for example, with Quality 
Area 6: Collaborative partnerships with families and 
communities of the National Quality Standard (NQS).

A service’s compliance history should be readily 
available to families at all times, in line with Regulation 
177(3)(b). This is an opportunity for your service 
to demonstrate its commitment to transparency, 
continuous improvement and safe practice.

Common questions

What are quality ratings?
Families may not understand how quality ratings 
work or be aware of the NQS. You can help them 
understand by explaining:

 • Quality ratings are not the same as ‘minimum 
standards’– these are set by the National Law 
and Regulations.

 • Quality is measured on a continuum starting 
with a very high benchmark.

 • Ratings are meant to promote continuous 
improvement – the system is not designed to 
‘call-out’ services who may need to improve in 
one or 2 areas.

 • Ratings are ‘point in time’ based on the 
evidence available to the authorised officer 
during the assessment and rating visit.

 • ‘Quality’ in early childhood education and care 
(ECEC) services is not static. All services are 
on a journey of quality improvement whatever 
their rating.
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Early childhood education 
and care quality ratings

Quality matters
Choosing a quality early childhood 
education and care (ECEC) service 
for your child is one of the most 
important decisions you will make.

ECEC services are assessed 
and rated against the National 
Quality Standard (NQS) that sets 
a benchmark for the quality of 
all education and care services 
across Australia.

Services are assessed against 
seven quality areas, which 
contribute to an overall rating.  
It is not a pass or fail system,  
but is designed to promote 
continuous improvement in  
quality for each service.

In NSW, ECEC service quality 
ratings are displayed in an easy-
to-follow star graphic, designed to 
give families important information 
about the overall rating of a 
service, as well as rating against 
each of the quality areas. 

Significant Improvement Required
Service does not meet one of the 7 quality areas or a section 
of the legislation and there is a significant risk to the safety, 
health and wellbeing of children.

Working Towards National Quality Standard
Service provides a safe education and care program, but 
there are one or more areas identified for improvement.

Meeting National Quality Standard
Service meets the NQS. Service provides quality education 
and care in all 7 quality areas.

Exceeding National Quality Standard
Service goes beyond the requirements of the NQS in at 
least 4 of the 7 quality areas.

Excellent
Service promotes exceptional education and care, demonstrates 
sector leadership, and is committed to continually improving. 

This rating can only be awarded by the Australian Children’s 
Education & Care Quality Authority (ACECQA). 

Services rated Exceeding NQS in all 7 quality areas may choose to 
apply for this rating.

All services are on a continuous journey of quality improvement. 
The quality ratings reflect where a service is up to on their journey 
at a point in time.
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https://education.nsw.gov.au/content/dam/main-education/early-childhood-education/operating-an-early-childhood-education-service/media/documents/quality-ratings/quality-ratings-conversations-guide.pdf
https://education.nsw.gov.au/content/dam/main-education/early-childhood-education/operating-an-early-childhood-education-service/media/documents/quality-ratings/quality-ratings-family-flyer.pdf
https://education.nsw.gov.au/content/dam/main-education/early-childhood-education/operating-an-early-childhood-education-service/media/documents/quality-ratings/quality-ratings-poster.pdf

