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Context
Regulation of NSW early 
childhood education and care 
(ECEC) services is administered 
by the NSW Department of 
Education (the department) 
referred to as the NSW 
Regulatory Authority (RA). 

This includes over 5,900 ECEC services 
including preschools, long day care, 
mobile and occasional care services, 
family day care and out of school hours 
care.

The regulatory functions are lawfully 

delegated to departmental officers 

and carried out in accordance with the 

National Quality Framework.

Purpose
This Statement of Expectations (SOE) aims to build confidence and trust in the regulation of 
NSW ECEC services and to assure parents, families and communities of service safety and quality 
so that every child can thrive and have the best experience through their early childhood 
learning journey.

This SOE is issued by the Minister to set expectations for the NSW RA’s agreed deliverables.

More specifically, the SOE aims to:

• ensure parents and families are aware of government expectations in how the ECEC sector is
regulated, and

• instil public trust, confidence and awareness of the way in which the ECEC sector is regulated
in NSW.

Greater transparency of the NSW RA's  oversight function aims to build trust and confidence for 
parents and families, particularly as and when families make important decisions about ECEC 
services for their children.  One measure of the NSW RA's  oversight function is to assign a quality 
rating to each ECEC service, so that families can make informed decisions about their child’s early 
childhood learning journey.
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Statement of Expectations

Theme Expectation Deliverable(s) with performance targets

1. Ensuring
children
attending ECEC
services are safe.

1.1 Effectively monitor service 
quality and compliance with 
the requirements of the 
National Quality Framework 
(NQF) using risk based 
approaches.

1.1.1 Undertake at least one visit per service per year.1 

1.1.2 At least 95% of newly approved services will have an assessment and rating visit within 18 
months.

2.1 Support ongoing quality 
uplift of the sector.

2.1.1 Provide quality support and interventions, with the aim of ensuring that at least 87% of 
services meet or exceed the National Quality Standard. 

2.1.2 All services rated “Working Towards” as at 1 August 2022 are re-assessed under the National 
Quality Standard by 31 July 2024.

2. Supporting
improvement of
quality of ECEC
services.

3. Delivering
timely and
effective
regulation of
ECEC services.

3.1 Ensure timeliness and 
efficiency of regulatory 
decisions and quality 
assessments.

3.1.1 25% of all NSW services are either partially re-assessed or fully assessed and rated in a twelve-
month period based on currency and risk.

3.1.2 Average time taken to process new service applications is 60 calendar days.

3.2 Ensure regulatory practices 
are applied consistently. 

3.2.1 Implement a new regulatory capability and training framework for regulatory staff by mid-
2023.

3.2.2 Undertake an annual internal audit regime to ensure consistency in decision making.

 1 This refers to all visit types – e.g. compliance, monitoring, assessment and rating.
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The NSW RA will report publicly on an annual basis on its performance against the SOE.

The NSW RA will also review the SOE every two years to ensure measures are current and appropriate and are linked to emerging evidence on 
quality and outcomes for children.

Sarah Mitchell MLC 
13 July 2022

Theme Expectation Deliverable(s) with performance targets

3.3 Ensure timeliness in 
responding to complaints 
and notifications of serious 
incidents.

3.3.1 Notifications and complaints are risk assessed within one business day and allocated for 
management within the next two business days.

4. Stakeholder
engagement
and effective
communication.

4.1 Engage effectively with 
service providers, sector 
representatives, to support 
the provision of quality early 
childhood education and care.

4.1.1 Communicate regular and responsive regulatory advice and guidance through external 
communications (such as monthly newsletters, social media and campaigns) to service 
providers.

4.1.2 Engage regularly with the ECE Advisory Group and Aboriginal ECE Advisory Group  - 
effectiveness of engagement measured through annual feedback survey.

4.1.3 In the NSW RA’s annual sector feedback survey (to commence 2022), at least 70% of survey 
respondents ‘agree’ or ’strongly agree’ that the support and guidance provided by the NSW RA 
was informative and helpful.

4.2 Build the confidence of 
families that ECEC services are 
effectively regulated and know 
how to access information. 

4.2.1 Communicate regular, relevant and culturally appropriate information and guidance to 
families.
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