
Respectful Relationships Education
IPM sample – RRE (Plan stage)
Target audience
[bookmark: _Hlk213744681]The primary audience for this resource is principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types to sustain and refine Respectful Relationships Education (RRE) as part of whole-school improvement.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to support schools in developing their School Excellence Plans (SEP). In the Plan stage, schools build readiness by establishing collaborative leadership teams, engaging in self-assessment, and identifying focus areas for RRE. Activities and tasks can be adjusted to suit each school’s context and syllabuses. The sequence of activities may change throughout the year, with adjustments made in response to ongoing evaluation, analysis and feedback.
Research base
This phase draws on the School Excellence Framework Version 3 (SEF3) to guide leadership, self-assessment and priority-setting. It is informed by CESE’s What Works Best 2025 – Evidence guide for excellent schools, which emphasises the importance of collaborative practice, high-quality professional learning, and data-informed planning to drive improvement. Evidence from Our Watch and the eSafety Commissioner further supports building staff readiness to prevent gender-based violence and promote safe online behaviours as part of whole-school planning.
Contact
Using subject line ‘Re: IPM sample – RRE (Plan)’, email questions or comments about this resource to RRE-schools@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education focus areas: Advance equitable outcomes, opportunities and experiences; Deliver outstanding leadership, teaching and learning; Strengthen student wellbeing and development.
This phase builds readiness by fostering collaborative leadership and whole-school planning, ensuring equitable access to RRE and strengthening the conditions for staff and student wellbeing.
Alignment to SEF3: Learning – Wellbeing, Curriculum; Teaching – Effective classroom practice, Learning and development; Leading – Educational leadership.
Date created: 15/10/2025		Last updated: 15/10/2025
Anticipated review: ☐ Half yearly	☒ Annually
RRE and SEF3 alignment
	Domain
	Element
	Theme

	Learning
	Wellbeing
	Caring for students

	Learning
	Wellbeing
	A planned approach to inclusion and wellbeing

	Learning
	Wellbeing
	Behaviour

	Learning
	Curriculum
	Teaching and learning

	Teaching
	Effective classroom practice
	Explicit teaching

	Teaching
	Learning and development
	Professional learning

	Leading
	Educational leadership
	Leading teaching and learning




IPM sample – RRE (Plan stage)
Rationale
This sample is designed to support schools to build readiness for Respectful Relationships Education (RRE) by strengthening leadership, planning, culture and shared understanding of effective practice. School leaders and staff will engage in self-assessment, professional learning, community engagement and collaborative planning to align RRE with existing school priorities. These activities build staff confidence in delivering safe, inclusive and evidence-informed learning and strengthen the systems and support structures required for whole-school implementation. RRE school-based practice indicator codes have been embedded throughout this sample to ensure a clear line of sight between evidence-informed leadership and teaching practices and the school’s improvement and implementation activities (L = Leadership, WS = Whole School, St = Student).
Stage of implementation
	☒ Plan
	☐ Implement
	☐ Embed


Activity title
Building readiness and shared understanding to implement RRE (Plan)
Approximate duration of this activity
	☐ 1 term
	☒ 2 terms
	☐ 3 terms
	☐ 4 terms




Activity description
The Plan stage supports schools to build readiness for RRE by fostering a shared understanding of effective practice and laying the foundations for sustainable implementation. Schools establish collaborative leadership teams, undertake self-assessment using the Strength Assessment Tool and Contributing Factors Tool, and engage staff in professional learning to deepen understanding of RRE. Schools also plan for whole-school culture development, parent and carer communication, and student and staff support pathways to ensure a coherent and comprehensive approach across all RRE components. This process follows a replicable improvement cycle (assessing evidence of need, building staff capability and planning for action) while drawing on existing school structures. Together, these actions ensure confidence, consistency and alignment with whole-school priorities, and are explicitly linked to the School Excellence Framework Version 3 (SEF3).
Component tracking overview – IPM Plan
	RRE component
	Evidence
	Linked tasks

	1. Leadership, management and policies
	Leadership structures, PL plan, SEF3 alignment
	Tasks 1, 2, 3, 6

	2. School culture, environment and practices
	Shared expectations, student voice, culture baseline
	Tasks 7, 8

	3. Curriculum and programs
	Evaluate readiness for RRE curriculum
	Task 4, 5

	4. Professional learning
	Leader PL + Whole School staff professional learning (PL)
	Tasks 1, 3, 5

	5. Communication with parents and carers
	Early communication and consultation
	Task 6, 9

	6. Support for staff and students
	Baseline of pathways and duty of care alignment
	Task 10


 Use the Component tracking overview to monitor implementation across all RRE components.
[bookmark: _Hlk213675118]The codes in brackets in the table below reference the RRE components and who the task is targeting (L = Leadership, WS = Whole School, St = Student). The RRE school-based practice indicators unpack each of the six whole-school components in further detail.
Tasks – Plan
	Task title 1 (Do)
	Task description 1

	Establish a collaborative leadership team to drive the work
	The principal draws from the RRE school-based practice indicators (L1.1, L1.3) to integrate RRE priorities into the School Excellence Plan (SEP) and establish leadership structures to drive implementation (WS1.1). The RRE leadership team allocates time and resources to support this work (L1.4) and develops a professional learning plan (L1.7, L3.2) to build staff capability in evidence-informed RRE instruction.

	Task title 2 (Reflect)
	Task description 2

	Strength assessment and contributing factors
	The leadership team complete the Strength Assessment Tool (L2.1) and the Contributing Factors Tool (L2.3) to recognise their school’s current culture and use evidence to inform RRE planning and focus areas (L2.4). The process supports collaborative reflection and review of strengths and priorities (WS3.5) and ensures alignment with the SEF3.

	Task title 3 (Learn)
	Task description 3

	Engage with the evidence base – leaders
	Leaders engage with professional learning to strengthen their understanding of the evidence base for RRE and their role in championing change (L4.1). They reflect publicly on their learning and set explicit expectations for embedding these practices across the school (L4.2, L4.3). Through fortnightly leadership meetings, they collaboratively share insights and discuss the application of evidence-informed practice (WS4.1, WS4.2).
Introducing RRE – Leader module
Championing change: applying a gender lens – Leader module
Fostering a respectful culture – Leader module
Reflective sessions: leader – Leader modules

	Task title 4 (Learn)
	Task description 4

	Engage with the evidence base – RRE team and targeted staff
	Leaders, RRE team and targeted teachers engage in professional learning to deepen understanding of the principles, propositions and skills of RRE (L3.2, WS3.4). They participate in ongoing, trauma-informed learning that builds confidence to teach equality, respect and consent (L4.1, WS4.3, WS4.4). Participants apply this understanding to evaluate the structure and trauma-informed approach underpinning the RRE curriculum resources (L4.6, WS4.6).
The necessity of RRE – Curriculum PL module 1
RRE for every student – Curriculum PL module 2
RRE in an interconnected world – Curriculum PL module 3
RRE in a world of competing narratives – Curriculum PL module 4
Reflective sessions – Curriculum PL modules

	Task title 5 (Learn)
	Task description 5

	Engaging the whole school in professional learning
	RRE leaders or the school’s RRE committee facilitate whole-school professional learning to build staff understanding of RRE components and the school’s identified focus areas (L3.2, L4.1). Leaders set clear expectations for implementation and allocate time and resources to embed learning across practice (L4.3, L4.5). Staff engage collaboratively, reflecting on how new insights strengthen a respectful and safe school culture (WS4.1, WS4.2).
Introducing RRE – Whole School PL module
Addressing gender-based violence – Whole School PL module
Fostering a respectful school – Whole School PL module

	Task title 6 (Do)
	Task description 6

	Engaging community partners
	School leadership initiates early and transparent communication with parents, carers and community partners to share the school’s vision and expectations for RRE (L1.6, L1.12, L5.1). These partnerships provide opportunities for consultation and collaboration that strengthen understanding of the school’s priorities and ensure alignment with community values (L5.3, WS5.2, WS5.4).

	Task title 7 (Reflect)
	Task description 7

	Considering student perspectives
	Leadership and the RRE team establish inclusive processes for incorporating student voice into planning and decision-making (L1.13, WS2.3). Feedback from student representative groups, wellbeing surveys and classroom reflections is analysed and used to inform improvement priorities (L2.4, WS3.1). Student insights demonstrate understanding of equality, safety and respect and guide the development of baseline data for future implementation (St4.1). Establish a baseline of student self-assessment against RRE propositions and skills using student-friendly checklists or reflections (St4.1, St4.2).

	Task title 8 (Do)
	Task description 8

	Co-design and communicate whole-school culture expectations
	School leaders facilitate a process to co-develop shared expectations for respectful behaviour across the school, establishing clear routines, visual norms and shared language that promote physical, emotional and online safety (WS1.2, WS2.2). Staff and students analyse wellbeing or NSW Public Schools Student Survey data to identify priority areas for culture building (L2.4), and align expectations to whole-school rituals, assemblies and classroom practice (WS3.2, WS3.3).

	Task title 9 (Do)
	Task description 9

	Plan communication with parents and carers
	Leadership and the RRE team develop a proactive communication plan to share the school’s vision, approach and expectations for RRE with parents and carers (L5.1). Consultation opportunities strengthen trust, transparency and cultural responsiveness (L5.3), and agreed communication channels are planned for newsletters, website updates or information sessions (WS5.2, WS5.4).

	Task title 10 (Do)
	Task description 10

	Map and communicate support pathways
	School leaders and wellbeing staff review existing wellbeing processes, duty of care procedures and referral pathways to ensure clear, trauma-informed responses are in place for students and staff (WS6.1, WS6.2). This includes identifying internal and external supports, clarifying reporting processes and ensuring staff understand their professional responsibilities (L1.11, L1.12, WS6.3).


Resources and funding
This stage of implementation and progress monitoring (IPM) focuses on leadership planning. Timetabling could be maximised to allow for the leadership team to meet, or professional learning funds could be used to release the leadership team. Online delivery and reflective sessions are offered at multiple times to assist with access.
Online resources to support include:
Professional learning planning guide
Respectful Relationships Education website
Our Watch: Respectful Relationships Education
RRE school-based practice indicators.
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent has the planning phase strengthened whole-school readiness across leadership, staff, students, parents/carers and support systems to enable effective RRE implementation?
	Team strength and capability surveys (L2.3, WS2.1)
Module workbooks and professional learning exit tickets (L3.2, WS3.4)
Leadership meeting records and action plans (L1.1, L1.2, WS1.1)
Baseline student voice and self-assessment artefacts (surveys, reflections, checklists) (St4.1, St4.2)
Parent and carer communication artefacts (newsletters, communication plans, consultation feedback) (L5.3, WS5.2)
Wellbeing and referral pathway documentation, including updated processes for staff and student support (WS6.1, WS6.2)
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This license allows you to share and adapt the material for any purpose, even commercially.
Attribution should be given to © State of New South Wales (Department of Education), 2025.
Material in this resource not available under a Creative Commons license:
· the NSW Department of Education logo, other logos and trademark-protected material
· material owned by a third party that has been reproduced with permission. You will need to obtain permission from the third party to reuse its material.
Links to third-party material and websites
Please note that the provided (reading/viewing material/list/links/texts) are a suggestion only and implies no endorsement, by the New South Wales Department of Education, of any author, publisher, or book title. School principals and teachers are best placed to assess the suitability of resources that would complement the curriculum and reflect the needs and interests of their students.
If you use the links provided in this document to access a third-party's website, you acknowledge that the terms of use, including licence terms set out on the third-party's website apply to the use which may be made of the materials on that third-party website or where permitted by the Copyright Act 1968 (Cth). The department accepts no responsibility for content on third-party websites.
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