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The primary audience for this resource is principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types to sustain and refine Respectful Relationships Education (RRE) as part of whole-school improvement.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to support schools in delivering on their School Excellence Plans (SEP). In the Implement stage, schools move from planning to action, using baseline data, professional learning and classroom practice to implement and monitor against identified focus areas. Schools can adapt activities to their specific context and syllabuses, engaging in cycles of Learn–Do–Reflect. The sequence of activities may change throughout the year, with adjustments made in response to ongoing evaluation, analysis and feedback.
Research base
This phase is underpinned by the School Excellence Framework Version 3 (SEF3) and CESE’s What Works Best 2025 – Evidence guide for excellent schools, particularly the focus on explicit teaching, effective feedback and evidence-informed professional learning. It also draws on the department’s High Impact Professional Learning (HIPL) model, which highlights cycles of learning, application and reflection linked directly to classroom practice. Evidence from Our Watch and the eSafety Commissioner supports the integration of trauma-informed pedagogy, culture-building behaviours and digital safety within RRE.
Contact
Using subject line ‘Re: IPM sample – RRE (Implement)’, email questions or comments about this resource to RRE-schools@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education focus areas: Advance equitable outcomes, opportunities and experiences; Deliver outstanding leadership, teaching and learning; Strengthen student wellbeing and development.
This phase translates research into practice through explicit teaching, professional learning and instructional leadership, supported by Learn–Do–Reflect cycles that build capability and consistency across the school. It strengthens equitable access to trauma-informed, evidence-informed teaching, supports ongoing professional growth through collaborative feedback and evaluation, and enhances staff and student wellbeing through inclusive and respectful learning environments.
Alignment to SEF3: Learning – Wellbeing, Curriculum; Teaching – Effective classroom practice, Learning and development; Leading – Educational leadership.
Date created: 15/10/2025		Last updated: 15/10/2025
Anticipated review: ☐ Half yearly	☒ Annually
RRE and SEF3 alignment
	Domain
	Element
	Theme

	Learning
	Wellbeing
	Caring for students

	Learning
	Wellbeing
	A planned approach to inclusion and wellbeing

	Learning
	Wellbeing
	Behaviour

	Learning
	Curriculum
	Teaching and learning

	Teaching
	Effective classroom practice
	Explicit teaching

	Teaching
	Learning and development
	Professional learning

	Leading
	Educational leadership
	Leading teaching and learning




IPM sample – RRE (Implement stage)
Rationale
This sample is designed to support schools to implement Respectful Relationships Education (RRE) through explicit teaching, whole-school culture actions, ongoing communication with families, targeted professional learning and trauma-informed practices. School leaders and staff apply evidence-informed strategies, integrate RRE into curriculum delivery, activate culture-building practices and strengthen support systems. These activities build consistency of practice and ensure students experience safe, inclusive and purposeful learning. RRE school-based practice indicator codes have been embedded throughout this sample to ensure a clear line of sight between evidence-informed leadership and teaching practices and the school’s improvement and implementation activities (L = Leadership, WS = Whole School, St = Student).
Stage of implementation
	☐ Plan
	☒ Implement
	☐ Embed


Activity title
Strengthening existing practice and building staff capability to embed RRE and support student skill acquisition (Implement)
Approximate duration of this activity
	☐ 1 term
	☐ 2 terms
	☐ 3 terms
	☒ 4 terms




Activity description
The Implement stage centres on action, capability building and reflection. Schools collect and analyse baseline data through student and staff voice, wellbeing measures and classroom observation to identify priority areas for implementation. Using this evidence, leaders and teachers engage in targeted RRE professional learning and apply trauma-informed, inclusive and strengths-based practices across curriculum delivery. Staff participate in Learn–Do–Reflect cycles that connect professional learning to classroom practice, supported by coaching, feedback and collaborative review structures. Progress is monitored and documented against identified priorities to strengthen consistency, evaluate impact and inform future improvement cycles. This process aligns with CESE’s What Works Best 2025 – Evidence guide for excellent schools, the High Impact Professional Learning (HIPL) model, and the School Excellence Framework focus on continuous improvement in Learning, Teaching, and Leading.
Component tracking overview – IPM Implement
	RRE component
	Evidence of focus in this phase
	Linked tasks

	1. Leadership, management and policies
	Instructional leadership, monitoring implementation, accountability routines and aligning systems to support consistent RRE practice
	Tasks 1, 3, 10, 11, 13

	2. School culture, environment and practices
	Embedding daily culture routines, modelling respectful behaviours and using evidence to refine whole-school practices
	Tasks 2, 4, 7, 9

	3. Curriculum and programs
	Explicit teaching of RRE propositions and skills, planning for consistency and monitoring classroom impact
	Tasks 3, 7, 8

	4. Professional learning
	Targeted PL, collaborative planning, coaching, modelling and Learn–Do–Reflect cycles
	Tasks 1, 3, 7, 10, 12, 14

	5. Communication with parents and carers
	Ongoing communication, shared messaging and feedback loops with families
	Task 6

	6. Support for staff and students
	Trauma-informed responses, wellbeing pathways, monitoring emerging needs and providing support
	Tasks 2, 5, 9


Use the Component Tracking Overview to monitor implementation across all RRE components.
The codes in brackets in the table below reference the RRE components and who the task is targeting (L = Leadership, WS = Whole School, St = Student). The RRE school-based practice indicators unpack each of the six whole-school components in further detail.
Tasks – Implement
	Task title 1 (Learn)
	Task description 1

	Engage all staff in targeted professional learning
	Leaders facilitate professional learning aligned to the school’s RRE focus areas (L3.2), building staff knowledge and confidence to deliver explicit curriculum and wellbeing content (WS4.1), and model evidence-informed practice to strengthen instructional leadership (L4.1). Sessions make clear connections to the School Excellence Framework Version 3 (SEF3) domains of Learning, Teaching, and Leading to promote a consistent whole-school approach.

	Task title 2 (Do)
	Task description 2

	Apply trauma-informed and inclusive principles
	Teachers apply trauma-informed and inclusive strategies to ensure students feel safe, supported and represented (WS3.4), and model consistent classroom practices that align with whole-school expectations (WS4.3). Staff reflect on the impact of these approaches to strengthen readiness and confidence for implementation (L4.1).

	Task title 3 (Do)
	Task description 3

	Connect professional learning to classroom practice
	School leaders and RRE teams facilitate collaborative planning sessions that connect new learning to classroom implementation (L4.3), guiding staff to adapt lessons for diverse contexts and ensure consistency across classrooms (WS4.4). Teachers plan next-step actions to refine practice and drive continuous improvement (L4.4).

	Task title 4 (Do)
	Task description 4

	Embed whole-school culture routines that reinforce respectful relationships
	Staff and students participate in daily and weekly routines that promote inclusion, equity and respect (WS2.1, WS2.3). Leaders model and acknowledge positive behaviours, embedding RRE language and principles into assemblies, classroom expectations and wellbeing activities (L2.1, WS2.2). These visible practices strengthen belonging and signal a consistent whole-school culture.

	Task title 5 (Do)
	Task description 5

	Strengthen referral and support pathways
	Staff apply trauma-informed and confidential pathways to support students and colleagues (WS6.1), while leaders reinforce clear, consistent responses to disclosures across the school to ensure safety and alignment with whole-school procedures (L6.1, L6.2).

	Task title 6 (Do)
	Task description 6

	Maintain communication and partnership with parents and carers during implementation
	Leaders and RRE teams communicate progress and practical strategies with parents and carers through newsletters, information sessions and feedback channels (L5.1, L5.3, WS5.2). Ongoing two-way dialogue supports transparency, reinforces classroom messages and builds shared ownership of RRE.

	Task title 7 (Reflect)
	Task description 7

	Collaboratively review classroom implementation of RRE lessons
	School leaders and RRE teams reflect on curriculum-integrated RRE lessons through lesson self-assessments, structured discussion (L2.4), analysing classroom evidence, student feedback, wellbeing data, and student work samples or performance tasks aligned to RRE propositions, skills and content (St4.2). Insights are used to refine teaching strategies and strengthen alignment to RRE principles and whole-school priorities (L4.3, WS3.5, L4.4, WS4.2).

	Task title 8 (Do)
	Task description 8

	Monitor student skill development through classroom practice
	Teachers use formative assessment and student self-assessment or peer assessment rubrics to track skill development in RRE (WS3.4, St4.2) and apply targeted adjustments to support student progress (St3.1).

	Task title 9 (Reflect)
	Task description 9

	Monitor and respond to emerging staff and student support needs
	The RRE leadership team regularly reviews wellbeing and reflection data to identify staff and student support needs (L6.1, WS6.2). Adjustments to professional learning, coaching or referral processes are made to maintain safety and responsiveness throughout implementation. Documentation ensures continuity and accountability across teams.

	Task title 10 (Reflect)
	Task description 10

	Analyse evidence to inform future implementation and support
	The RRE leadership team analyses qualitative and quantitative evidence from staff reflection and student voice to identify trends in practice and confidence (L2.4, WS3.5). Lesson observations and survey data inform next steps (WS4.5). Insights are recorded in planning processes to guide ongoing professional learning and curriculum refinement (L4.6, WS4.6).

	Task title 11 (Do)
	Task description 11

	Strengthen collaborative leadership and accountability routines
	Leaders work alongside staff to co-plan, model and problem-solve (L1.1, L4.1, WS1.1), while also monitoring agreed implementation actions and providing constructive follow-up to ensure consistency and accountability. Regular review meetings capture progress, celebrate growth and support shared responsibility for improvement.

	Task title 12 (Reflect)
	Task description 12

	Analyse student and staff feedback to inform next steps
	Leaders review student and staff voice data to identify emerging needs (L2.9), and staff reflect on implications for future planning (WS3.5). Feedback informs targeted adjustments to curriculum delivery and professional learning focus areas.

	Task title 13 (Do)
	Task description 13

	Strengthen leadership and structures for sustainability
	School leaders and RRE teams embed implementation routines such as scheduled planning, data discussions and team check-ins (L4.1, WS4.2). Evidence is used to support responsive adjustments in practice (L4.4). These structures ensure consistent delivery, clear accountability and documented implementation to inform ongoing reflection and improvement cycles.

	Task title 14 (Do)
	Task description 14

	Share and scale effective RRE practices across the cluster
	Staff showcase effective implementation strategies through internal or cluster-based professional learning (L4.4) and engage in peer-feedback processes that build confidence, highlight progress and promote collective efficacy (WS4.6). Reflection from these sessions informs school-level refinement and supports continuity of practice.


Resources and funding
This stage focuses on implementing and monitoring RRE. Professional learning funds or timetable adjustments may be used to support staff participation in Learn–Do–Reflect cycles, collaborative review sessions and coaching. Leadership teams allocate meeting time to monitor progress and evaluate impact.
Online resources to support include:
Respectful Relationships Education website
Our Watch: Respectful Relationships Education
RRE school-based practice indicators
Evaluation resource hub
High impact professional learning
Implementation and progress monitoring.
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent has the Implement phase strengthened whole-school practice across leadership, culture, curriculum, professional learning, communication and support systems to improve student skill development in RRE?
	Baseline and progress wellbeing and engagement measures (WS3.5, St4.1)
Student and teacher voice (focus groups, surveys, reflections) (L2.4, WS3.1, WS3.5, St4.1)
Student self/peer assessment rubrics, exit tickets and scenario or skills-based performances (St3.1, St4.2)
Annotated student work samples or portfolios demonstrating RRE learning and evidence of skills (St4.2)
Professional learning participation and exit tickets (L3.2, L4.1, WS4.1, WS4.3)
Lesson observations and classroom work samples linked to explicit teaching of RRE (L4.3, L4.4, WS4.4, St4.2)
Teacher reflection logs showing evidence-informed adjustments to practice (L4.4, WS4.2, WS4.5)
Leadership team records of Learn–Do–Reflect cycles and implementation monitoring (L4.1, L4.6, WS4.6)
School communication artefacts and parent/carer engagement feedback (L5.1, L5.3, WS5.2)
De-identified referral pathway usage and wellbeing documentation demonstrating consistent trauma-informed responses (L6.1, L6.2, WS6.1)
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This license allows you to share and adapt the material for any purpose, even commercially.
Attribution should be given to © State of New South Wales (Department of Education), 2025.
Material in this resource not available under a Creative Commons license:
· the NSW Department of Education logo, other logos and trademark-protected material
· material owned by a third party that has been reproduced with permission. You will need to obtain permission from the third party to reuse its material.
Links to third-party material and websites
Please note that the provided (reading/viewing material/list/links/texts) are a suggestion only and implies no endorsement, by the New South Wales Department of Education, of any author, publisher, or book title. School principals and teachers are best placed to assess the suitability of resources that would complement the curriculum and reflect the needs and interests of their students.
If you use the links provided in this document to access a third-party's website, you acknowledge that the terms of use, including licence terms set out on the third-party's website apply to the use which may be made of the materials on that third-party website or where permitted by the Copyright Act 1968 (Cth). The department accepts no responsibility for content on third-party websites.
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