
Respectful Relationships Education
IPM sample – RRE (Embed stage)
Target audience
[bookmark: _Hlk213744681]The primary audience for this resource is principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types to sustain and refine Respectful Relationships Education (RRE) as part of whole-school improvement.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to support schools in sustaining and refining their School Excellence Plans (SEP). In the Embed stage, schools consolidate RRE by reviewing progress against identified focus areas, refining next steps and integrating RRE within broader school improvement processes. Partnership with parents, carers and community members continues in this phase to maintain transparency, strengthen shared expectations and sustain whole-school implementation. Activities may be adjusted to suit each school context and syllabus, with reflection and reset built in as part of ongoing evaluation, analysis and feedback.
Research base
This phase is informed by CESE’s research on evaluation and continuous improvement, and the priorities outlined in What Works Best 2025 – Evidence guide for excellent schools, which highlight the importance of measuring impact, using evidence to guide decisions and refining practice over time. The High Impact Professional Learning (HIPL) model reinforces that sustained improvement relies on ongoing cycles of evaluation, feedback and reset, while embedding RRE into leadership, culture, curriculum and community alignment supports long-term implementation. This approach is reflected in the School Excellence Framework Version 3 (SEF3), which emphasises sustained, whole-school improvement for wellbeing, safety and engagement.
Contact
Using subject line ‘Re: IPM sample – RRE (Embed)’, email questions or comments about this resource to RRE-schools@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education focus areas: Advance equitable outcomes, opportunities and experiences; Deliver outstanding leadership, teaching and learning; Strengthen student wellbeing and development.
This phase sustains improvement through ongoing evaluation, reflection and refinement of whole-school systems, embedding RRE into continuous school planning and ensuring equity and student wellbeing remain central to school culture.
Alignment to SEF3: Learning – Wellbeing, Curriculum; Teaching – Effective classroom practice, Learning and development; Leading – Educational leadership.
Date created: 20/10/2025		Last updated: 20/10/2025
Anticipated review: ☐ Half yearly	☒ Annually
RRE and SEF3 alignment
	Domain
	Element
	Theme

	Learning
	Wellbeing
	Caring for students

	Learning
	Wellbeing
	A planned approach to inclusion and wellbeing

	Learning
	Wellbeing
	Behaviour

	Learning
	Curriculum
	Teaching and learning

	Teaching
	Effective classroom practice
	Explicit teaching

	Teaching
	Learning and development
	Professional learning

	Leading
	Educational leadership
	Leading teaching and learning




IPM sample – RRE (Embed stage)
Rationale
This sample is designed to support schools to embed RRE and drive sustained and ongoing improvements through reflection, impact evaluation and refinement. School leaders and staff draw on evidence, feedback and student outcomes to adjust practice and determine the next cycle of focus. These activities consolidate prior learning, strengthen collective efficacy and embed whole-school systems that promote respectful, safe and inclusive learning environments.
Stage of implementation
	☐ Plan
	☐ Implement
	☒ Embed


Activity title
Embedding and sustaining RRE practices to strengthen student learning and wellbeing (Embed)
Approximate duration of this activity
	☐ 1 term
	☐ 2 terms
	☐ 3 terms
	☒ 4 terms


Activity description
The Embed stage centres on sustaining improvement, evaluating impact and refining practice. Schools review progress using evidence from student outcomes, staff reflection, wellbeing measures and classroom implementation to determine the effectiveness of prior actions. Leaders and teachers use these insights to strengthen routines and embed RRE across whole-school systems, policies and culture. Collaborative reflection, feedback and shared practice ensure consistency, sustainability and alignment to ongoing school improvement. This phase supports schools to reset focus areas and plan for future cycles in line with SEF3, HIPL and CESE evidence.
Component tracking overview – IPM Embed
	RRE component
	Evidence of focus in this phase
	Linked tasks

	1.Leadership, management and policies
	Monitoring, evaluating impact, sustaining systems, and aligning future planning to SEF3, HIPL and whole-school improvement cycles
	Tasks 1, 3, 6, 7, 8

	2. School culture, environment and practices
	Strengthening consistency of routines, embedding shared expectations, and sustaining inclusive, respectful behaviour across settings
	Tasks 2, 4, 5, 6

	3. Curriculum and programs
	Refining and strengthening explicit teaching of RRE through review of student evidence, moderation and curriculum adjustments
	Tasks 2, 3, 5

	4. Professional learning
	Ongoing PL aligned to emerging needs, reflection, peer feedback and cluster collaboration to deepen practice and sustain improvement
	Tasks 1, 3, 5, 7, 8

	5. Communication with parents and carers
	Maintaining long-term communication and partnership systems to reinforce culture, safety and shared expectations
	Task 5, 6

	6. Support for staff and students
	Ensuring wellbeing systems, trauma-informed pathways, and duty of care processes continue with consistency and confidence
	Tasks 2, 4


Use the Component tracking overview to monitor implementation across all components.
The codes in brackets reference the RRE components and who the task is targeting (L = Leadership, WS = Whole School, St = Student). The RRE school-based practice indicators unpack each of the six whole-school components in further detail.
Tasks – Embed
	Task title 1 (Reflect)
	Task description 1

	Review impact against focus areas
	School leaders and RRE teams review wellbeing data, student voice and classroom evidence (L2.4, WS3.5) to evaluate the impact of implementation and determine the extent to which practices have been sustained (WS4.5). Findings are used to identify strengths, confirm what is working and refine areas that require deeper consolidation (L4.6).

	Task title 2 (Do)
	Task description 2

	Strengthen consistency of practice
	Teachers and leaders refine RRE lesson delivery, routines and shared expectations to ensure consistent practice across classrooms and year groups (WS3.4, L4.4). Evidence of student progress is used to make targeted adjustments that strengthen skill development and engagement (St3.1, St4.2).

	Task title 3 (Reflect)
	Task description 3

	Monitor and document ongoing progress 
	Leadership teams monitor sustained implementation using student learning evidence, teacher reflection and wellbeing trends (WS4.6, L2.4). Findings are documented to inform ongoing planning and strengthen collective accountability for RRE (L4.6).

	Task title 4 (Do)
	Task description 4

	Strengthen systems, pathways and collaboration
	Schools refine referral processes, wellbeing supports and collaborative structures to ensure consistent trauma-informed responses (WS6.1, L6.1). Staff continue to apply inclusive approaches that prioritise student safety and wellbeing (L6.1, L6.2, WS6.7).

	Task title 5 (Reflect)
	Task description 5

	Engage in cluster collaboration to enhance practice
	Schools participate in cluster collaboration, moderation and shared professional learning to refine approaches through peer feedback and professional dialogue (WS5.2, L4.4), strengthening collective reflection and collaboration across schools (WS4.6).

	Task title 6 (Do)
	Task description 6

	Scale and sustain effective whole-school practices
	Leaders scale successful strategies across faculties and cluster networks to strengthen collective efficacy (WS4.6), embedding them into routines, schedules and planning processes to sustain implementation (WS4.2, L4.1).

	Task title 7 (Reflect)
	Task description 7

	Reflect, evaluate and reset for improvement
	School teams evaluate implementation outcomes to identify emerging needs (L2.9), analyse evidence to guide ongoing refinement and future planning cycles (WS3.5), and document next steps to maintain momentum (WS4.5).

	Task title 8 (Learn)
	Task description 8

	Identify new learning priorities and next steps
	Leadership teams identify the next RRE focus area using evidence to inform future professional learning priorities (L3.2), strengthen strategic planning for the next cycle (L4.1) and align upcoming staff learning with ongoing whole-school improvement needs (WS4.1).


Resources and funding
This stage focuses on sustaining implementation through scheduled evaluation, collaborative reflection and targeted refinement across leadership, culture, curriculum, professional learning, communication and support systems. Schools may allocate leadership or faculty time for review processes, cluster collaboration, mentoring and wellbeing structures, ensuring the impact of RRE is continuously monitored. Professional learning funds may support targeted PL or coaching aligned to emerging needs, enabling consistent practice and long-term sustainability.
Online resources to support include:
Professional learning planning guide
Respectful Relationships Education website
Our Watch: Respectful relationships education
RRE school-based practice indicators
Evaluation resource hub
Implementation and progress monitoring
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent has the Embed phase sustained and strengthened evidence-based, data-informed practice?
How has embedding RRE propositions and skills into whole-school systems established processes for continuous reflection and reset to ensure long-term improvement?
	Comparative analysis of baseline (Plan) and progress (Implement) wellbeing, engagement and behaviour data (WS3.5, St4.1)
Student portfolios, work samples and performance tasks scored against RRE skill rubrics (St4.2)
Collaborative review artefacts and meeting notes showing monitoring of ongoing implementation (L2.4, L4.6, WS4.5)
Teacher reflection logs, moderation notes and peer feedback demonstrating refinement of practice (L4.4, WS4.2, WS4.6)
Cluster collaboration records, shared resources or professional learning artefacts (WS5.2, WS4.6)
Referral and wellbeing pathway documentation demonstrating consistent trauma-informed, inclusive approaches (WS6.1, L6.1, L6.2)
Planning documents, SEF3 self-assessment, SEP updates and leadership reports evidencing sustained implementation (L4.1, L2.9, WS4.1)
Reset cycle records identifying next focus areas and informing forward planning (L3.2, L4.1, WS3.5)
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The copyright material published in this resource is subject to the Copyright Act 1968 (Cth) and is owned by the NSW Department of Education or, where indicated, by a party other than the NSW Department of Education (third-party material).
Copyright material available in this resource and owned by the NSW Department of Education is licensed under a Creative Commons Attribution 4.0 International (CC BY 4.0) license.
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This license allows you to share and adapt the material for any purpose, even commercially.
Attribution should be given to © State of New South Wales (Department of Education), 2025.
Material in this resource not available under a Creative Commons license:
· the NSW Department of Education logo, other logos and trademark-protected material
· material owned by a third party that has been reproduced with permission. You will need to obtain permission from the third party to reuse its material.
Links to third-party material and websites
Please note that the provided (reading/viewing material/list/links/texts) are a suggestion only and implies no endorsement, by the New South Wales Department of Education, of any author, publisher, or book title. School principals and teachers are best placed to assess the suitability of resources that would complement the curriculum and reflect the needs and interests of their students.
If you use the links provided in this document to access a third-party's website, you acknowledge that the terms of use, including licence terms set out on the third-party's website apply to the use which may be made of the materials on that third-party website or where permitted by the Copyright Act 1968 (Cth). The department accepts no responsibility for content on third-party websites.
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