

Reflection and implementation guide
Driver 3 – fostering collaboration for growth and improvement
This is the third guide in the suite of support materials that accompany the Leading strategic implementation process. It provides a step-by-step guide for school leadership teams to align efforts, identify action steps and refine strategies to leverage collaboration and expertise within their school community. It ensures the implementation of practices is informed, measurable and aligned with school priorities.
How to use this resource
The resource is divided into 2 parts: 
[bookmark: _Hlk189464510]Part 1 – focus areas and reflection questions. This section identifies 5 key areas essential for leveraging collaboration and expertise. School teams can reflect on questions related to all 5 areas or focus on specific ones to deepen their collaborative understanding and professional practices.
[bookmark: _Hlk188964648]Part 2 – collaborative planning and implementation. This section outlines a 5-step process to help leadership teams unpack the reflective questions and develop a collaborative action plan. Teams can choose to engage with specific activities or use the scaffold as a guide for greater impact.
Part 1 – focus areas and reflection questions
Focus areas
1. Empowering teacher leaders
Systematic feedback processes
Engaging strategic partners
Continuous improvement
Sustainability and value adding
Reflection questions
1. Empowering teacher leaders
How are you supporting teacher leadership to drive curriculum implementation and improvement across varying levels of experience?
What collaborative structures or systems are enabling teachers to build capacity and implement evidence-informed practices consistently?
Systematic feedback processes
How are you gathering timely and relevant feedback from staff, students and families to inform curriculum implementation efforts?
In what ways is this feedback supporting team alignment with the school’s broader curriculum goals and driving continuous improvement?
Engaging strategic partners
How are you working with external partners or networks to better understand challenges and strengthen your implementation strategies?
How are you leveraging Curriculum networks and the Statewide Staffrooms to build capacity, foster collaboration and access targeted professional learning?
Continuous improvement
What processes are in place to evaluate whether collaboration within teams and across networks is leading to sustained improvements in curriculum design, delivery and outcomes?
How are insights from professional networks, internal reviews and stakeholder feedback informing your next steps in curriculum implementation?
Sustainability and value adding
What strategies are being taken to ensure current implementation efforts build long-term capacity and remain relevant beyond the current phase?
How are you embedding sustainability through curriculum networks, shared ownership and ongoing professional learning?
You may add additional reflection questions aligned to the focus areas or tailored to your specific context and need. 
Table 1 – reflection questions
	Focus area
	Reflection question(s)

	
	

	
	

	
	

	
	


Part 2 – collaborative planning and implementation 
Preparation – set the context 
[bookmark: _Hlk195588550]Purpose: clearly articulate the goal of the session – working together to design a collaborative and meaningful implementation process that strengthens collective capacity and drives continuous improvement.
Materials needed: this could include, school strategic priorities, evidence from staff feedback, current teaching strategies, data on student outcomes and examples of collaboration frameworks that the school has used in the past. This might include professional learning communities (PLCs), team teaching, collaborative inquiry or any other collaborative process. 
Preparation tasks:
Distribute the reflective questions to team members beforehand.
Assign a facilitator to lead the process:
Step 1: individual reflection
Step 2: collaborative discussion
Step 3: identify challenges and opportunities
Step 4: develop collaborative implementation plan
Step 5: review and adjust
Step 1 – individual reflection
Purpose: allow each team member to reflect on the questions independently and identify insights.
Timeframe: 15 to 20 minutes
Activity:
[bookmark: _Hlk189023747]Each team member reflects on the questions individually.
Rank the focus areas in terms of the high to low priority.
Use Table 2 to document personal observations.
Guiding prompts:
Based on the current practices and observations, which focus area(s) do you feel are most critical to address right now? Consider the impact on teacher leadership, feedback processes, collaboration and sustainability. Why do these stand out to you?
What specific factors (for example, student needs, staff capacity, current initiatives) are influencing your rankings? 
How do your observations align with the school’s broader goals for growth and improvement? Write down any specific ideas or actions that could address your top priorities.
Table 2 – individual reflection
	Focus areas
	Rank focus areas
	Personal reflections and insights

	Identifying and supporting teacher leaders
	
	

	Systematic feedback processes
	
	

	Engaging strategic partners
	
	

	Continuous improvement
	
	

	Sustainability and value adding
	
	


Step 2 – collaborative discussion
Purpose: share individual reflections and consolidate insights.
[bookmark: _Hlk189022622]Timeframe: 30 to 45 minutes
Activity:
[bookmark: _Hlk189022589]Discuss each question as a team.
Record the insights in a shared format.
[bookmark: _Hlk189721536]Guiding prompts:
What recurring themes or patterns emerge from individual reflections? Are there any common strengths or areas that need attention across the team?
Are there any conflicting perspectives regarding the priority of focus areas or strategies for improvement? 
What evidence supports the team's insights and reflections? How can this be used to inform decisions and drive continuous improvement in key focus areas?
Table 3 – team discussion 
	Reflection areas
	Key insights from team discussion

	Identifying and supporting teacher leaders
	

	Systematic feedback processes
	

	Engaging strategic partners
	

	Continuous improvement
	

	Sustainability and value adding
	


Step 3 – identify challenges and opportunities
Purpose: identify areas for growth and strengths to build on.
[bookmark: _Hlk189022688]Timeframe: 20 to 30 minutes
Activity:
As a group, identify challenges that hinder effective planning.
Highlight opportunities to strengthen alignment, collaboration or inclusivity.
Use Table 4 to organise ideas.
Guiding prompts:
Based on your earlier reflections and discussions, which focus area (for example, teacher leadership, feedback, partnerships, improvement processes or sustainability) presents the most immediate opportunity for school-wide impact? 
What specific challenges are currently limiting effective planning or progress in this area? Are these challenges related to systems, staff capacity, collaboration or clarity of purpose?
What existing strengths, partnerships or school priorities could be leveraged to support improvement in this area? 
How can the chosen area be aligned with broader school goals to build shared ownership and sustained momentum?
Table 4 – identify challenges and opportunities
	Challenges identified 
	Opportunities for improvement

	
	

	
	

	
	

	
	

	
	


Step 4 – develop a collaborative implementation plan
Purpose: create actionable strategies to address challenges and leverage opportunities.
[bookmark: _Hlk189022983]Timeframe: 45 to 60 minutes
Activity:
[bookmark: _Hlk189721494]Based on your team’s reflections and identified priorities, choose whether to focus on one focus area or initiative, or to address actions across all 5 areas.
Use Table 5 to design an action plan that outlines key steps, assigns responsibilities, sets timelines and establishes clear success criteria.
Guiding prompts:
What actions will your team take to address the identified challenges or opportunities within your chosen focus area(s) or initiative? Consider how these steps will support curriculum implementation and build leadership capacity.
How will you promote collaboration and shared responsibility across staff and teams?  
Who will be involved, and how will leadership be distributed?
What indicators will you use to monitor progress and measure success? 
How will you know your actions are making a difference for both staff practice and student learning?
Table 5 – develop collaborative implementation plan
	Areas
	Actions/steps
	Responsibility
	Timeline
	Success criteria 

	Identifying and supporting teacher leaders
	
	
	
	

	Systematic feedback processes
	
	
	
	

	Engaging strategic partners
	
	
	
	

	Continuous improvement
	
	
	
	

	Sustainability and value adding
	
	
	
	


Step 5 – review and adjust
Purpose: regularly evaluate progress and refine the plan based on outcomes and feedback.
[bookmark: _Hlk189023177]Timeframe: schedule regular check-ins (for example, monthly or quarterly).
Activity:
[bookmark: _Hlk189721396]Use evidence (for example, staff and student feedback, classroom observations, learning outcomes) to evaluate the impact of your selected focus area or initiative.
Plan for ongoing review cycles by establishing clear methods and timelines for evidence collection, reflection and responsive action.
Ensure the evaluation process supports continuous improvement, collaboration and long-term sustainability.
Guiding prompts:
What types of evidence will you collect to assess the effectiveness of your actions and their impact on practice and learning? Consider feedback tools, observational data, student outcomes or team reflections.
How will you structure review sessions to support timely reflection, adaptation and shared learning across teams?
Who will be involved and how often will reviews occur?
How will insights from the evaluation process be used to refine your focus area or initiative and sustain momentum over time?
What systems will ensure this becomes part of your ongoing leadership and curriculum practices?
Table 6 – review and adjust  
	Review date
	Evaluation method
	Findings
	Adjustments/ next steps

	
	
	
	


[bookmark: _Hlk189038737][bookmark: _Hlk194385118][bookmark: _Toc149036890]The Leading strategic implementation process is designed to assist schools in streamlining their curriculum practices while maintaining a strong emphasis on collaboration and a commitment to growth and improvement. This process helps schools identify key priorities and translate them into sustainable, actionable leadership practices, assisting in the fostering of professional learning and supporting student growth.
Additional resources
School planning for curriculum implementation 
Curriculum networks 
Statewide Staffrooms 
Principles for building capacity 
Establishing communities of practice 
Research on professional learning (nsw.gov.au)
Leading teaching and learning – AITSL (PDF 70 KB) 
What works best
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