

Reflection and implementation guide 
Driver 2 – from strategy to action: leading processes and practices
This is the second guide in the suite of support materials that accompany the Leading strategic implementation process. It provides a step-by-step guide for school leadership teams to reflect on professional learning practices. Using the High Impact Professional Learning (HIPL) model, this guide supports evidence-based planning to align professional learning initiatives with school goals and address staff and student needs.
How to use this resource
The resource is divided into 2 parts: 
Part 1 – focus areas and reflection questions. This section identifies 5 specific areas essential to effective professional learning initiatives. School teams can focus on all 5 areas or select specific areas to deepen their collaborative understanding and professional practices.
Part 2 – collaborative planning and implementation. This section outlines a 5-step process to help schools unpack the reflective questions and develop a collaborative plan of action. Leadership teams can choose to engage with selected activities or use the scaffold as a guide to build deeper understanding.
Part 1 – focus areas and reflection questions
Focus areas
Alignment with school priorities
Collaborative engagement
Empowering reflection
Shared ownership 
Monitoring and evaluation
Reflection questions
1. [bookmark: _Hlk195413866]Alignment with school priorities
To what extent do the curriculum initiatives align with the school’s strategic directions and identified whole-school professional learning needs?
How are these initiatives informed by school-wide data and improvement measures?
Collaborative engagement
What whole-school systems or structures have been established to support collaborative curriculum planning and implementation across faculties or stages?
How is a culture of collective efficacy and professional dialogue around curriculum promoted?
Empowering reflection
What strategies are in place to support staff in reflecting on and refining their teaching practices in alignment with school-wide curriculum goals?
How are Learn, Do, Reflect cycles embedded in the whole-school professional learning or curriculum planning processes to foster continuous improvement?
Shared ownership 
In what ways do staff contribute to the co-design, implementation and review of curriculum initiatives to ensure shared ownership and accountability?
How is feedback from staff used to refine whole-school curriculum practices?
Monitoring and evaluation
[bookmark: _Hlk195415249]What processes are used to systematically monitor and evaluate the implementation and effectiveness of curriculum initiatives?
How is the impact of these initiatives on teacher practice and student learning measured across the school?
How has the High Impact Professional Learning (HIPL) model been used to increase the overall impact of professional learning on teaching practice and student outcomes?
You may add additional reflection questions aligned to the focus areas or tailored to your specific context and need. 
Table 1 – reflection questions
	Focus area
	Reflection question(s)

	
	

	
	

	
	

	
	


Part 2 – collaborative planning and implementation 
[bookmark: _Hlk189022206]Preparation – set the context 
Purpose: clearly articulate the goal of the session – working together to co-design a collaborative and meaningful implementation process that brings curriculum priorities to life.
Materials needed: this could include, school strategic priorities, High Impact Professional Learning model, data on staff professional needs, current professional learning plans and examples of evidence-based practices such as explicit teaching, formative assessment.
Preparation tasks:
Distribute the reflective questions to team members beforehand.
Assign a facilitator to lead the process:
Step 1: individual reflection
Step 2: collaborative discussion
Step 3: identify challenges and opportunities
Step 4: develop collaborative implementation plan
Step 5: review and adjust.
Step 1 – individual reflection
Purpose: allow each team member to reflect on the questions independently and identify insights.
[bookmark: _Hlk189022276]Timeframe: 15 to 20 minutes
Activity:
Each member reflects on the questions individually.
Rank the focus areas in terms of high to low priority.
Use Table 2 to document personal observations.
Guiding prompts:
What are your current practices, strengths and challenges in each of these areas related to whole-school curriculum implementation? 
Which areas do you believe require immediate attention or development within your team or the whole school? What makes these a priority?
Summarise your observations, rationale for ranking and any initial ideas for improvement or support needed.
Based on your reflections and ranking, which curriculum initiative could best address this high-priority area?
Table 2 – individual reflection
	Focus areas
	Rank focus areas
	Personal reflections and insights

	Alignment with priorities
	
	

	Collaborative engagement
	
	

	Empowering reflection
	
	

	Shared ownership
	
	

	Monitoring and evaluation
	
	


Step 2 – collaborative discussion
[bookmark: _Hlk189022459]Purpose: share individual reflections and consolidate insights.
Timeframe: 30 to 45 minutes
Activity:
[bookmark: _Hlk189022589]Discuss each question as a team.
Record the insights in a shared format.
Guiding prompts:
[bookmark: _Hlk195504208]What patterns or recurring themes emerge from individual reflections? Are there shared strengths, challenges or opportunities that connect to whole-school curriculum goals?
Are there areas where there are conflicting perspectives? What might be influencing these differences, and how can they inform next steps in planning or support?
What evidence supports your observations? Consider student data, classroom practices, staff feedback or professional learning experiences.
Based on collective reflections and ranking, which curriculum initiative could best address this high-priority area?
Table 3 – team discussion 
	Reflection areas
	Key insights from team discussion

	Alignment with priorities
	

	Collaborative engagement
	

	Empowering reflection
	

	Shared ownership
	

	Monitoring and evaluation
	


Step 3 – identify challenges and opportunities
[bookmark: _Hlk189022679]Purpose: identify areas for growth and strengths to build upon.
Timeframe: 20 to 30 minutes
Activity:
[bookmark: _Hlk189022785]As a group, identify challenges that hinder effective planning.
Highlight opportunities to strengthen alignment, collaboration or inclusivity.
Use Table 4 to organise ideas.
Guiding prompts:
Based on your earlier reflections, which curriculum initiative stands out as having the greatest potential for whole-school impact or needing urgent attention? What makes this initiative a priority right now?
What specific challenges limit the effective planning or implementation of this initiative across the school? Think about resourcing, consistency, teacher capacity or clarity of purpose.
What opportunities exist to strengthen alignment with school goals, enhance collaboration among staff or promote inclusive involvement in this initiative? Consider what already exists that could be leveraged or adapted.
Table 4 – identify challenges and opportunities
	Challenges identified 
	Opportunities for improvement

	
	

	
	

	
	

	
	

	
	


Step 4 – develop collaborative implementation plan
[bookmark: _Hlk189022976]Purpose: create actionable strategies to address challenges and leverage opportunities.
Timeframe: 45 to 60 minutes
Activity:
[bookmark: _Hlk189023139]Design a targeted action plan to strengthen the implementation of your chosen priority curriculum initiative.
Use the 5 reflective focus areas (alignment, collaboration, reflection, ownership and evaluation) to guide your planning.
Use the table below to outline key actions, assign responsibilities, set timelines, and define success criteria.
Guiding prompts:
What specific actions will address the key challenges identified in this initiative across each reflective area? Consider what needs to happen to improve alignment, build capacity and reduce barriers.
How will you promote collaboration and shared ownership among staff in planning and implementing this initiative? Think about structures, roles and opportunities for collective input and leadership.
How will you monitor progress and measure the effectiveness of your actions? Identify the data, feedback or evidence you will use across each focus area.
What does successful implementation of this initiative look like? Define success criteria for staff, students and school systems.
Table 5 – develop collaborative implementation plan
	Areas
	Actions/steps
	Responsibility
	Timeline
	Success criteria 

	Alignment with priorities
	
	
	
	

	Collaborative engagement
	
	
	
	

	Empowering reflection
	
	
	
	

	Shared ownership
	
	
	
	

	Monitoring and evaluation
	
	
	
	


Step 5 – review and adjust
[bookmark: _Hlk189023170]Purpose: regularly evaluate progress and refine the plan based on outcomes and feedback.
Timeframe: schedule regular check-ins (for example, monthly or quarterly).
Activity:
Reflect on progress toward implementation goals.
Use evidence such as feedback, observations and outcomes to evaluate success and adjust.
Use this process to inform necessary adjustments and guide next steps. 
Guiding prompts:
What method will be used to collect evidence of progress and impact (for example, surveys, observations)?
How frequently will progress be reviewed and adjustments made? Who will be involved in these reflection points?
How will evidence inform your next steps or adjustments to the initiative? 
Table 6 – review and adjust  
	Review date
	Evaluation method
	Findings
	Adjustments/next steps

	
	
	
	


[bookmark: _Hlk189038737]The Leading strategic implementation process is designed to streamline processes while maintaining a strong focus on collaboration and excellence. This framework supports schools in identifying priorities and translating them into sustainable, actionable leadership practices that foster professional learning and drive student growth.
Additional resources 
Evidence-based teaching practices: Explicit teaching and Effective assessment practices
High impact professional learning 
Leading effective curriculum implementation 
School professional learning self-assessment tool
Research on professional learning (nsw.gov.au)
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