
Reflection and implementation guide 
Driver 1 – contextual planning and strategic alignment
This is the first guide in the suite of support materials that accompany the Leading strategic implementation process. It provides a step-by-step guide for school leadership teams to analyse their context, align plans with the School Excellence Framework and strategically address student and staff needs through a collaborative, reflective and evidence-informed approach to effective curriculum implementation.
How to use this resource
The resource is divided into 2 parts: 
Part 1 – focus areas and reflection questions. This section identifies 5 key areas essential for building an understanding of the school’s context and student needs. Schools may use the reflection questions for some or all of 5 five areas to deepen their collaborative understanding and professional practices. Schools may also add contextualised reflection questions to suit their unique context and specific areas of need. 
[bookmark: _Hlk188964648]Part 2 – collaborative planning and implementation. This section outlines a 5-step process to help leadership teams unpack the reflection questions and develop a collaborative action plan. Schools may choose to engage with specific activities or use the scaffold as a guide for greater impact.
Part 1 – focus areas and reflection questions
Focus areas
School context and demographics
Evidence-informed insights
Alignment with key policies and frameworks
Shared vision and collaboration
Strategic focus and growth
Reflection questions
1. School context and demographics
How does your school’s context and demographics inform curriculum planning and implementation decisions?
Evidence-informed insights
What systems are in place to collect and use evidence that identify strengths, challenges and gaps in student learning as part of the curriculum planning processes?
How do you use this evidence to prioritise focus areas and set strategic, measurable goals that support effective curriculum implementation and improved student outcomes?
Alignment with key policies and frameworks
How effectively do you use the School Excellence Framework (SEF) Improvement model to align curriculum planning and implementation with your school’s strategic priorities?
Shared vision and collaboration
How do you build a shared understanding among staff, students and the wider community around your school’s curriculum priorities?
What impact does this shared vision have on guiding leadership strategies, curriculum delivery and targeted professional learning?
Strategic focus and growth
What curriculum planning processes and implementation strategies are in place to address both immediate learning needs and long-term growth, ensuring all students experience success in an inclusive and equitable learning environment?
You may add additional reflection questions aligned to the focus areas or tailored to your specific context and need. 
Table 1 – reflection questions
	[bookmark: _Hlk198728397]Focus area
	Reflection question(s)

	
	

	
	

	
	

	
	


[bookmark: _Hlk189023747]Part 2 – collaborative planning and implementation 
Preparation – set the context 
Purpose: clearly articulate the goal of the session – developing a comprehensive understanding of the school’s context and student needs to inform strategic curriculum planning.
Materials needed: this could include, the School Excellence Framework (SEF) Improvement model (PDF 4.5 MB), the School Excellence Plan (SEP), student performance data (such as assessments, attendance, engagement surveys), demographic and community insights, staff professional learning plan and stakeholder feedback (for example, surveys, evaluation reports).
[bookmark: _Hlk189022399]Preparation tasks:
Distribute the reflective questions to team members beforehand.
Assign a facilitator to lead the process:
Step 1: individual reflection
Step 2: collaborative discussion
Step 3: identify challenges and opportunities
Step 4: develop collaborative implementation plan
Step 5: review and adjust.
Step 1 – individual reflection
[bookmark: _Hlk189022419]Purpose: allow each member to reflect on the questions independently and identify insights.
Timeframe: 15 to 20 minutes
Activity: 
Each member reflects on the questions individually.
Rank the focus areas in terms of the high to low priority.
Use Table 2 to document personal observations.
Guiding prompts:
Which areas offer the greatest opportunities for growth in planning whole-school curriculum initiatives?
How well is this area currently being addressed in your context?
What are the potential consequences of not prioritising this area for whole-school curriculum implementation?
Table 2 – individual reflection
	Focus areas
	Rank focus areas
	Personal reflections and insights

	School context and demographics
	
	

	Evidence-driven insights
	
	

	Alignment with key policies and frameworks
	
	

	Shared vision and collaboration
	
	

	Strategic focus and growth
	
	


Step 2 – collaborative discussion
Purpose: share individual reflections and consolidate insights.
[bookmark: _Hlk189022622]Timeframe: 30 to 45 minutes
[bookmark: _Hlk195504345]Activity:
[bookmark: _Hlk189022589]Discuss each question as a team.
Record the insights in a shared format.
Guiding prompts:
[bookmark: _Hlk195504208]What patterns or recurring themes are emerging from individual reflections?
Are there areas where perspectives differ or conflict?
What evidence supports these observations and insights?
Table 3 – team discussion 
	Focus areas
	Key insights from team discussion

	School context and demographics
	

	Evidence-driven insights
	

	Alignment with key policies and frameworks
	

	Shared vision and collaboration
	

	Strategic focus and growth
	


Step 3 – identify challenges and opportunities
Purpose: identify areas for growth and strengths to build upon.
[bookmark: _Hlk189022688]Timeframe: 20 to 30 minutes
Activity:
As a group, identify challenges that hinder effective planning and implementation of curriculum initiatives.
Highlight opportunities to strengthen alignment, collaboration or inclusivity.
Use Table 4 to organise ideas.
Guiding prompts:
What are the common challenges that hinder effective whole-school planning for curriculum implementation?
Where are the opportunities to improve alignment between planning and implementation? 
How can collaboration be strengthened to ensure that all voices are included, and the focus remains on improving whole-school curriculum implementation? 
Table 4 – identify challenges and opportunities
	Number
	Challenges identified 
	Opportunities for improvement

	
	
	

	
	
	

	
	
	

	
	
	


Step 4 – develop a collaborative implementation plan
Purpose: create actionable strategies to address challenges and leverage opportunities.
[bookmark: _Hlk189022983]Timeframe: 45 to 60 minutes
Activity:
Design an action plan focusing on your chosen area(s).
Use the table below to outline key actions, assign responsibilities, set timelines and establish success criteria.
[bookmark: _Hlk195504050]Guiding prompts:
What steps will be taken to address each challenge?
How will collaboration and shared ownership be promoted throughout the curriculum planning and implementation process?
How will the effectiveness of the changes in curriculum implementation be measured?
What will successful implementation look like and how will you know when it is achieved?
Table 5 – develop collaborative implementation plan
	Areas
	Actions/steps
	Responsibility
	Timeline
	Success criteria 

	Context analysis
	
	
	
	

	Evidence-driven planning
	
	
	
	

	Alignment with key policies and frameworks 
	
	
	
	

	Shared vision and collaboration
	
	
	
	

	Strategic focus and growth
	
	
	
	


Step 5 – review and adjust
Purpose: regularly evaluate progress and refine the plan based on outcomes and feedback.
[bookmark: _Hlk189023177]Timeframe: schedule regular check-ins (for example, monthly or quarterly).
Activity:
Use evidence such as feedback, observations and outcomes to evaluate success.
Plan for ongoing review sessions and establish methods for evidence collection and evaluation.
[bookmark: _Hlk195504081]Guiding prompts:
What methods will be used to collect evidence (for example, surveys, observations)?
How regularly will progress be reviewed, and how will adjustments be made based on the findings?
Table 6 – review and adjust  
	Review date
	Evaluation method
	Findings
	Adjustments/next steps

	
	
	
	


[bookmark: _Hlk189038737][bookmark: _Hlk194385118]The Leading strategic implementation process is designed to assist schools in streamlining their curriculum practices while maintaining a strong emphasis on collaboration and a commitment to growth and improvement. This process helps schools identify key priorities and translate them into sustainable, actionable leadership practices, assisting in the fostering of professional learning and supporting student growth.


Additional resources
Our Plan for NSW Public Education 
School Excellence Policy
School Excellence Framework 
School Excellence Framework Improvement Model (PDF 1.5 MB) 
School Excellence Cycle 
School Excellence Plan 
School Leadership Institute
School planning for curriculum implementation 
Phases of curriculum implementation 
Curriculum implementation journey – principal
Curriculum implementation journey – deputy principal
Curriculum implementation journey – head teacher 
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