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Target audience
[bookmark: _Toc144284346][bookmark: _Toc149036889]The primary audience for this resource is principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to help schools implement their School Excellence Plans (SEP). These samples are organised into 3 stages: Plan, Implement and Embed. Schools can select the stage that best aligns with their current needs and adjust the activities or tasks to suit their specific context and the syllabuses they are implementing. The sequence of activities may change throughout the year based on ongoing evaluation, with adjustments made based on analysis and feedback. 
Research base
This resource was developed by the School and System Leadership team, informed by research such as Transition to high school – What Works Best in practice (CESE 2024). The transition from primary to high school is significant and can impact students’ emotional wellbeing and academic growth. Research shows that a successful transition supports stronger engagement, academic progress and increased school completion rates. To support students during this transition period, it is essential to maintain continuity in curriculum and teaching practices across both educational stages.
Contact
Using subject line ‘Re: IPM sample – transition from primary to high school’, email questions or comments about this resource to contactcurriculumimplementation@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education areas: Advance equitable outcomes, opportunities and experiences; Deliver outstanding leadership, teaching and learning; Strengthen student wellbeing and development.
Alignment to School Excellence Framework: Learning – Learning culture, Curriculum.
Date created: 8/05/2025		Last updated: 15/07/2025
Anticipated review: ☐ Half yearly	☒ Annually


IPM sample – transition from primary to high school (Implement stage)
Rationale
This sample is designed to support collaboration between schools and build teachers’ understanding of the Stage 3 and 4 syllabuses. School leaders and teachers will engage in a variety of activities, drawing on both new and existing resources, to strengthen continuity of learning and support a smooth transition from primary to high school. Effective transition practices enable teachers to identify what students know and can do, ensuring learning is appropriately extended and supported as they move through stages of schooling.
Stage of implementation
	☐ Plan
	☒ Implement
	☐ Embed


Activity title
Developing strong collaborative partnerships across school contexts to improve continuity of learning from primary to high school (Implement).
Approximate duration of this activity
	☐ 1 term
	☐ 2 terms
	☐ 3 terms
	☒ 4 terms


Focus area
Curriculum


SEF alignment
	Domain
	Element
	Theme

	Learning
	Learning culture
	Transitions and continuity of learning

	Domain
	Element
	Theme

	Learning
	Curriculum
	Curriculum provision

	Domain
	Element
	Theme


Activity description
This is the implement stage of this activity.
This activity supports schools in implementing effective transition from primary to high school, fostering continuity of learning through collaboration between primary and secondary contexts. It promotes a shared understanding of student needs, strengthens relationships, and enables teachers to build on students' existing knowledge and skills. This activity aligns with Our Plan for NSW Public Education by focusing on advancing equitable outcomes, ensuring all students have access to opportunities and experiences; delivering outstanding leadership, teaching, and learning; and enhancing student wellbeing and development during this critical transition period.
Tasks
	Task title 1
	Task description 1

	Facilitate teacher collaboration sessions and develop a shared focus
	Schedule regular meetings for Stage 3 and Stage 4 teachers to collaborate on pedagogical approaches and share best practice across school contexts. Reflecting on the shared vision, identify a focus, such as a curriculum or wellbeing initiative, to guide transition activities and enhance continuity of learning across contexts.

	Task title 2
	Task description 2

	Create shared student profiles
	Develop a system for sharing student profiles between Stage 3 and Stage 4 teachers, including strengths, challenges and learning preferences, to support continuity of learning.

	Task title 3
	Task description 3

	Examine student work samples for consistency
	Review student work samples from Stage 3 and Stage 4. Analyse samples to identify progress and areas needing support. Determine opportunities to improve connections and understanding of student needs between stages and across school contexts.

	Task title 4
	Task description 4

	Organise transition workshops for teachers
	Facilitate workshops for primary and secondary school teachers focused on the shared focus, such as curriculum. Emphasise evidence-based pedagogical approaches for effective transition and promote consistency in teaching practices.

	Task title 5
	Task description 5

	Provide opportunities for primary students to connect with the high school
	Organise regular activities for primary students to authentically engage with the high school, fostering relationships through collaborative projects, events and classroom experiences. Facilitate ongoing opportunities to connect with high school staff and students, promoting a sense of community.

	Task title 6
	Task description 6

	Implement a high school orientation program for Year 6 students
	Plan a dedicated high school orientation program for Stage 3 students. Include opportunities for students to meet Year 7 teachers and participate in orientation sessions to build connections. The program will support a smooth transition and familiarisation with the high school environment.

	Task title 7
	Task description 7

	Gather and analyse feedback
	Collect feedback from teachers and students after transition activities. Use this information to refine processes, ensuring ongoing improvement and alignment with the shared vision.

	Task title 8
	Task description 8

	Monitor and evaluate progress
	Regularly review progress against the transition logic model and evaluation framework, using data to inform decision making.


Resources and funding
Timetabling could be maximised to allow for the teachers across schools to meet, or professional learning funds could be used to release the leadership team.
Staff could access curriculum professional learning such as microlearning modules to deepen understanding of the evidence base for each syllabus if required. 
Consideration could be given to use funding for Student Learning Support Officers (SLSOs) and/or Community Liaison Officers (CLOs) to support and strengthen engagement during transition activities.
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent have teachers across the network effectively collaborated to share student information and prepare students for a smooth transition from primary to high school, supporting continuity of learning?
	Student work samples, professional learning notes, orientation and transition activity plans, shared student profiles.
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Links to third-party material and websites
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