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Target audience
The primary audience for this resource is principals, school leadership teams and school staff in primary, secondary, central or small and unique school contexts. It may also be adopted and adapted by all other school types.
When and how to use
Sample implementation and progress monitoring (IPM) plans are designed to help schools implement their School Excellence Plans (SEP). These samples are organised into 3 stages: Plan, Implement and Embed. Schools can select the stage that best aligns with their current needs and adjust the activities or tasks to suit their specific context and the syllabuses they are implementing. The sequence of activities may change throughout the year based on ongoing evaluation, with adjustments made based on analysis and feedback. 
Research base
This resource was developed by the School and System Leadership team, informed by research such as Transition to high school – What Works Best in practice (CESE 2024). The transition from primary to high school is significant and can impact students’ emotional wellbeing and academic growth. Research shows that a successful transition supports stronger engagement, academic progress and increased school completion rates. To support students during this transition period, it is essential to maintain continuity in curriculum and teaching practices across both educational stages.
Contact
Using subject line ‘Re: IPM sample – Transition from primary to high school’, email questions or comments about this resource to contactcurriculumimplementation@det.nsw.edu.au.
Alignment to system priorities and/or needs: Our Plan for NSW Public Education areas: Advance equitable outcomes, opportunities and experiences; Deliver outstanding leadership, teaching and learning; Strengthen student wellbeing and development.
Alignment to School Excellence Framework: Learning – Learning culture; Teaching – Data skills and use; Leading – Educational leadership.
Date created: 8/05/2025		Last updated: 15/07/2025
Anticipated review: ☐ Half yearly	☒ Annually
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Rationale
Engaging parents, caregivers and the community in the transition from primary to high school supports continuity of learning. Meaningful collaboration creates a supportive environment, improves communication between home and school, making the transition smoother for students. Involving families provides key information about the curriculum and what to expect, empowering them to support their children throughout transition. Community engagement builds networks that enhance students’ confidence, wellbeing and academic success as they navigate this important stage in their education.
Stage of implementation
	☐ Plan
	☐ Implement
	☒ Embed


Activity title
Developing strong engagement with parents and the community to improve continuity of learning from primary to high school (Embed).
Approximate duration of this activity
	☐ 1 term
	☐ 2 terms
	☒ 3 terms
	☐ 4 terms


Focus area
Parent engagement


SEF alignment
	Domain
	Element
	Theme

	Learning
	Learning culture
	Transitions and continuity of learning

	Domain
	Element
	Theme

	Teaching
	Data skills and use
	Data use in planning

	Domain
	Element
	Theme

	Leading
	Educational leadership
	Community engagement


Activity description
This is the embed stage of this activity.
This activity supports schools to embed strategies to sustain engagement with parents, caregivers and the broader community during the transition from primary to high school. It promotes shared responsibility for student success by improving communication, building trust and creating supportive networks around learners. By actively involving families and community partners, schools can enhance continuity of learning, ease the transition experience and support student wellbeing and achievement. This activity aligns with Our Plan for NSW Public Education by advancing equitable outcomes, delivering outstanding leadership, teaching and learning, and strengthening student wellbeing.
Tasks
	Task title 1
	Task description 1

	Developing sustainability plans
	Formulate plans to sustain relationships and community engagement strategies developed during transition from primary to high school. Identify key activities that can be continued each year to maintain momentum and reinforce connections between school contexts, communities and families.

	Task title 2
	Task description 2

	Create continuity of relationships
	Establish regular communication channels between primary and high school contexts. This will strengthen ongoing collaboration among teachers, parents and community members through a range of communication methods.

	Task title 3
	Task description 3

	Implement iterative evaluation
	Use data collected from surveys and feedback to create an iterative evaluation process. This will enable continuous improvement of the transition initiative, ensuring it remains responsive to community needs.

	Task title 4
	Task description 4

	Share success stories
	Highlight and celebrate the success of community engagement activities through a range of communication methods. Sharing these stories will build excitement and encourage further participation from community members, parents and caregivers.

	Task title 5
	Task description 5

	Review the community engagement plan 
	Review the community engagement plan to ensure it continues to meet the needs of the various school contexts. This alignment will strengthen effective community engagement, reinforcing a shared purpose across school contexts.


Resources and funding
Timetabling could be maximised to allow for teachers across schools to meet, or professional learning funds could be used to release the leadership team. Additional time may be required to organise cross-school visits with students. If possible, consideration could be given to use funding for Student Learning Support Officers (SLSOs) and/or Community Liaison Officers (CLOs) to support and strengthen engagement during transition activities.
Evaluation and evidence
Outline how this activity will be evaluated using QDAI:
key evaluation question (Q) aligned to the achievement of the activity
list the data (D) sources aligned to the question to show achievement of the activity.
Note: schools will be required to complete the analysis (A) and implications (I) as part of their ongoing evaluative practice.
	Question
	Data

	To what extent have engagement strategies with community, parents and caregivers been embedded to support ongoing continuity of learning from primary to high school?
	Community engagement plan survey data, milestone tracking results, communication with community, parents and caregivers.
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