
Curriculum implementation triangulation template
Purpose: triangulating curriculum implementation data allows schools to gain a valid and balanced perspective, and make informed decisions that reliably target improvement. By identifying similarities and differences between a variety of data sources, schools can determine the need for additional data to confirm or refute initial findings. This template can be used as evidence for School Excellence Plans (SEP), implementation and progress monitoring (IPM) or annual school reporting purposes.
A framework for triangulating data, linked to the evaluation question, to determine implications.
	Triangulation
Process
	Data into evidence comments
Includes activity step, consideration points and examples as guidance

	Evaluation focus
Inquiry question
	· Record the focus of your evaluation.
· What are you evaluating? What do I want to know or measure?

	Consistencies
· Findings that are similar across data sources
· Patterns identified from data
	· Activity: summarise where data sources confirm findings.
· Reference data sources by name or symbol (A, B, C …) to explain the findings.

	Inconsistencies
· Findings that are not reflected across data sources
· Contradictory evidence
	· Activity: summarise where data sources refute findings.
· Reference data sources by name or symbol (A, B, C …) to explain the findings.

	Additional information
Interesting information
Questions you may identify as a result of data analysis or evidence review
	· What was surprising, unexpected or needs clarifying?
Consider: Did the data answer your inquiry question or do you have new questions to explore?

	Implications
Recommendations
Conclusions that can be drawn from the evidence
Data gaps
Future focus areas to explore
	· Are additional data sources required to either confirm or refute the findings in relation to the target question?
· Consider: confirmation bias, principles of evaluative thinking.
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