
QDAI framework – curriculum implementation template
Purpose: the QDAI framework provides a structure to identify key inquiry and evaluation questions, systematically gather data and interpret evidence. This example models how to apply the QDAI framework to curriculum implementation initiatives.
	Q – Question
Key evaluation question:
be specific
keep a narrow focus
determine intent – what do you want to find out?
	D – Data
Identify data sources that align with the questions:
are there any data gaps?
are there multiple sources of data?
	A – Analysis
Report on the analysis and determine the findings:
note the facts only
be aware of bias
assess the quality of your evidence.
	I – Implications
Formulate conclusions and recommendations:
what next?
what will be continued and/or changed?

	Use the Curriculum planning template and IPM focus questions activity as a guide to design your evaluation question.
	Use the IPM focus questions activity to consider meaningful data sources for your inquiry.
Use the Curriculum planning template as a guide to inform your data sources.
	Use the guiding data analysis advice and the triangulation template to assist with data analysis.
	Use the triangulation template ‘findings’ to determine your next steps.
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