
QDAI modelled examples
Purpose: the modelled examples illustrate how to apply the QDAI framework to curriculum implementation initiatives.
Table 1 – modelled example 1 – Engage phase – Identify and plan for changes required for effective implementation
	Q – Question
	D – Data
	A – Analysis
	I – Implications

	To what extent have staff understood the changes to the syllabus and the evidence base underpinning these changes?
	Entry and exit slip survey data from professional learning sessions (quantitative data).
Brainstorm in teams (for example, faculty or stage) – ‘What are the barriers or enablers for staff to develop an understanding of the changes to the new curriculum?’ (qualitative data).
Focus group – sample of teachers across stage or faculties (qualitative data).
	· 96% of staff contributed feedback (entry slips, 92% completed exit slips). Pre- and post-comparison showed an increase in understanding of the new curriculum (65% of responses moved from ‘limited’ understanding to ‘sound’ understanding). Confidence in understanding the requirements of the new curriculum increased for 58% of staff, with 75% rating themselves with ‘high’ confidence.
· Brainstorm the following themes:
lack of regular ‘new pedagogy’ discussions for some stage or faculty teams.
curriculum agenda items about ‘reporting’ not discussed.
· Focus group theme:
inconsistency across stage or faculty regarding understanding of pedagogical change.
	· School leadership team collaborative planning sessions are required to ensure consistent whole-school processes and focus on effective curriculum implementation. Investigate collaborative inquiry.
Exploration: Why did some stages or faculties indicate an increased understanding of the pedagogical changes while others did not? Is there an opportunity to strengthen this understanding in team meetings? How can whole-school processes be strengthened for effective curriculum implementation?




Table 2 – modelled example 2 - Enact phase – Teach, assess and report to evaluate curriculum implementation
	Q – Question
	D – Data
	A – Analysis
	I – Implications

	To what extent have school leaders and teachers effectively implemented the curriculum?
	Entry and exit slip staff survey data from differentiated professional learning sessions (quantitative data).
Teaching programs reviewed. 
Collection of student assessment data.
Brainstorm in teams (for example, stages or faculties). 
Q1: What evidence is there of changed teaching practice in the sample of teaching programs?
Q2: What are the barriers and enablers for staff to implement the new syllabus? (qualitative data). 
	100% of staff contributed feedback via entry slips and exit slips. Pre- and post-comparison showed an increase in understanding of the new curriculum (62% of responses moved from ‘moderate’ understanding to ‘deep’ understanding). Confidence in understanding the requirements of the new English syllabus to plan and program, increased for 80% of staff, with 85% rating themselves as having a ‘high’ level of confidence.
· 100% of teaching programs addressed new syllabus outcomes. 60% of programs included new content and teaching practices.
· Brainstorm responses for Q1 indicated that while all staff ‘programmed’ using new outcomes, there was a need for a deeper understanding of what the content looked like in practice. 
· Brainstorm responses for Q2 were varied across stages or faculties. 60% of the faculty or stage are not confident in their understanding on how to embed the skills into their programs and there were inconsistencies with post exit slip data.
	· Continue differentiated professional learning sessions to address individual needs.
· Implement collaborative planning sessions for Stage 4.
· School leadership teams to consider identifying curriculum leaders for each stage or faculty to guide implementation of the new syllabus in Stage 4.




Table 3 – modelled example 3 – Curriculum planning for every student in every classroom
	Q – Question
	D – Data 
	A – Analysis
	I – Implications

	To what extent did Curriculum planning for every student in every classroom (AC00180), develop staff understanding of curriculum planning to optimise learning for the full range of students?
	Entry and exit slip staff survey data from collaborative professional sessions (quantitative data).
Follow up survey to identify future professional learning (quantitative and qualitative data).
Student background data. 
	· Entry slips identified that 70% of staff required additional support to plan for the full range of students in their class(es); 30% of staff were confident planning for the full range of students.
· Pre- and post-comparison of staff confidence to plan for the full range of students increased to 65%.
· Exit slips showed that 85% of staff were confident to apply learning; 70% felt there were actionable strategies in the professional learning.
· Follow up survey identified that 25% of staff lacked confidence to plan for specific student cohorts.
	· Professional learning sessions to focus on modules for specific student cohorts.
· School leadership team to plan professional learning sessions to explore the evidence base for Curriculum planning for every student in every classroom.
· School leadership team plan a School Excellence Plan (SEP) initiative to enhance equitable outcomes for students.
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