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Modern Slavery and Human Trafficking Policy 



 

 
Every 4 seconds someone in the world becomes a slave. 
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APPROVED AND ADOPTED – NOVEMBER 2020 
REVIEWED – DECEMBER 2021  



 

 

Further Information 
Should you have any queries, please contact us on the details set out at the top of the page. 

Important notes 
Aon does not guarantee that the insurance outlined in this Certificate will continue to remain in force for the period referred to as the 
Policy may be cancelled or altered by either party to the contract, at any time, in accordance with the terms of the Policy and the 
Insurance Contracts Act 1984 (Clth). 
Aon accepts no responsibility or liability to advise any party who may be relying on this Certificate of such alteration to or cancellation 
of the Policy. 
Subject to full payment of premium 
This certificate does not: 
- represent an insurance contract or confer rights to the recipient; 
- amend, extend or alter the Policy; or 
- contain the full policy terms and conditions  

 
Version: 002 

Aon Risk Services Australia Limited ABN 17 000 434 720 AFSL 241141  
GPO BOX 4189 Sydney NSW 2001 

 

 Certificate of Currency 

 Date of Issue: 3 July 2023 

 

 Fuchisa Millevoi 
Janison Solutions Pty Limited 
Level 1 80 Bay Street  
Ultimo NSW 2007 

 
We hereby certify that the under mentioned insurance policy is current as at the date of this certificate, 
please refer to the important notices below. 

 

Policy Type PremierTech  

Insured Janison Solutions Pty Limited, Janison Asia Pte Ltd, Janison Education Inc, & 
Academic Assessment Services Pty Ltd 

Insurer  

Policy Number(s)  

Period of Insurance From: 4.00 pm 30 June 2023 Local Standard Time 
To: 4.00 pm 30 June 2024 Local Standard Time 

Retroactive Date 1. Unlimited, excluding known claims and circumstances for Insuring Clauses 1 and 
2, and Unlimited, excluding known claims and circumstances for Insuring Clause 3, 
for Janison Solutions Pty Ltd;  
2. 25/06/2018, excluding known claims and circumstances for Janison Asia Pte Ltd;  
3. 19/10/2021 excluding known claims and circumstances for Janison Education Inc. 

Limits of Liability  
 

 

Deductible As agreed 

Jurisdictional Limit PI:  Worldwide 
Cyber: Worldwide 
GL: Worldwide excluding United States of America or Canada, or their territories or 
possessions except products exported to these territories and any employee whilst 
temporarily travelling to these territories provided that such employee is ordinarily 
not a resident within these territories  
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NSW DoE SEU. 
Proof of Identity Options. 



  

    1. 

Contents. 
 

1. Overview .......................................................................................................................... 2 

2. Option 1............................................................................................................................ 2 

3. Option 2............................................................................................................................ 4 

4. Option 3............................................................................................................................ 5 

5. Risk Matrix ....................................................................................................................... 6 

6. Recommended solution ................................................................................................ 7 

7. Future review .................................................................................................................. 7 
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S
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rovider and Test 
M

anagem
ent C

entre S
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riefing

0
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 M
arch 2

0
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N
S

W
 D

epartm
ent of Education

S
elective E

ducation U
nit

S
tudent A

ssessm
ent and R

eporting



A
cknow

ledgem
ent

of C
ountry

I acknow
ledge that I am

 m
eeting w

ith you 
today from

 the lands of the G
adigal people.

I also acknow
ledge the Traditional 

C
ustodians of the various lands on w

hich you 
all w

ork today and pay respect to Elders past 
and present and extend that respect to other 
A

boriginal and Torres S
trait Islander people 

joining us today.

2



N
S

W
 D

epartm
ent of Education

W
elcom

e and Introduction

1



W
elcom

e

4

Introductions

N
am

e
P

osition

D
irector, S

tudent A
ssessm

ent and O
nline R

eporting

Leader, S
elective Education U

nit

Leader, S
ystem

 Im
provem

ent, S
chool Perform

ance 

Program
 D

irector

Procurem
ent R

epresentative

B
usiness A

nalyst
Project M

anager



S
elective E

ducation Test P
rovider and Test 

M
anagem

ent C
entre S

ervices

5

A
genda

#
Item

W
ho

1
W

elcom
e and introduction

Procurem
ent

2
B

ackground and context
Project Lead

3
S

cope of services / requirem
ents

Project Lead

4
Procurem

ent Process
Procurem

ent

5
K

ey R
FT dates

Procurem
ent

6
Q

uestions
Team



N
S

W
 D

epartm
ent of Education

B
ackground and C

ontext

2



B
ackground to S

elective E
ducation in N

S
W

7

Ensuring every student across N
S

W
 achieves their full educational potential

The D
epartm

ent is com
m

itted to ensuring every student across N
S

W
 achieves their full 

educational potential, through talent developm
ent opportunities and differentiated teaching 

and learning practices to ensure that their specific learning and w
ellbeing needs are m

et

Through its selective education system
 of opportunity classes and selective high schools, 

the D
epartm

ent offers high potential and gifted students from
 all backgrounds access to a 

quality school environm
ent w

hich provides enriching learning opportunities that supports 
the social-em

otional developm
ent and w

ellbeing of high potential and gifted students, 
enabling them

 to connect, succeed and thrive

K
ey to achieving this outcom

e is the annual placem
ent process that the D

epartm
ent 

adm
inisters for year 5 entry for opportunity classes, year 7 entry for selective high schools 

and post year 7 entry for selective high schools. A
s part of the placem

ent process the 
departm

ent conducts placem
ent tests that are crucial in identifying high potential and 

gifted students that w
ould benefit in the selective education schooling environm

ent and 
system

.



R
eview

 of S
elective E

ducation A
ccess 2

0
18

8
https://education.nsw

.gov.au/about-us/strategies-and-reports/our-reports-and-review
s/review

-of-selective-education-access

R
eleased by the M

inister in D
ecem

ber 2018
S

ignificant changes im
plem

ented:
C

hanges to the placem
ents test specifications in 

2021
C

hanges to the test w
eightings in 2021

Introduction of the Equity Placem
ent M

odel in 
2022
R

eplacem
ent of test scores w

ith Perform
ance 

R
eport in 2022

C
hanges to residential boarding school placem

ent 
process in 2022

G
uiding principles for engagem

ent:
ensure entry to selective schools is based on 
ability, not background
optim

ise the assessm
ent process to accurately 

identify students’ ability
address gaps in a com

plex system
.



S
elective E

ducation -Future direction and strategy

9

Too deliverr aa m
odern,, w

orld-classs selectionn systemm
 for

N
S

WW
 selectivee schools

S
tream

line the placem
ent process and experience for parents and students and 

shorten the current 16 m
onth end-to-end placem

ent process for S
H

S
Transition to com

puter-based testing from
 2025 and im

prove the test 
experience for students
M

ove to a low
 risk test centre m

odel that supports the transition to com
puter-

based testing
M

ove aw
ay from

 a single test, singe test day event to a m
ulti test, m

ulti test day 
event that m

itigates risks w
ith the delivering the placem

ent tests as com
puter-

based tests
Placem

ent test specifications that better identifies student ability, regardless of 
background and adapts and im

proves w
ith evidence over life of the engagem

ent



N
S

W
 D

epartm
ent of Education

S
cope of S

ervices / R
equirem

ents

2



S
cope of S

ervices and R
equirem

ents

11



S
cope of S

ervices / R
equirem

ents -D
eliverables

12

Lot 1 -Test D
esign &

 S
coring and Test D

elivery
Test S

pecification and D
esign

Test specification and design of selective education test
Leading test developm

ent practices that m
eets the departm

ent 
requirem

ents and standards 
Test panelling w

ith D
epartm

ent key stakeholders and subject 
m

atter experts 
Test content is extensively trialled and perform

ance tested w
ith 

sim
ilar cohorts of the students

M
arking of test papers and scoring in accordance to departm

ent 
scoring, adjustm

ent and w
eighting criteria 

R
eview

 and reporting of end to end test processes for identification 
of im

provem
ent opportunities and perform

ance reporting to 
understand how

 students perform
ed

Test D
elivery 

Provision and adm
inistration of com

puter-based testing softw
are 

for the delivery of the com
puter-based test. S

oftw
are to be based 

on the D
epartm

ents softw
are and hardw

are requirem
ents 

H
elp desk support for the com

puter-based testing softw
are in the 

lead up to and during test days • D
elivery of a paper-based test in 

the case of contingency. This includes the 
secure printing, delivery and return of test papers for m

arking



S
cope of S

ervices / R
equirem

ents -D
eliverables

13

Lot 2 -Test C
entre M

anagem
ent and Test A

dm
inistration

Test centre venues sourcing and test centre m
anagem

ent
S

ourcing and procurem
ent of suitable test centre venues w

ith a 
m

ain test room
 and sm

aller room
s if required w

ith am
enities

Each venue to have suitable test equipm
ent e.g. desks, chairs, 

w
hiteboards, stationary, clocks and other related equipm

ent to 
conduct either com

puter or paper-based testing
S

et up of test centre venue in preparation for testing
Invigilation R

esourcing, M
anagem

ent and Test A
dm

inistration
Provision of suitably qualified and D

epartm
ent com

pliance cleared 
invigilation  personnel to m

anage and conduct testing in 
accordance w

ith departm
ental requirem

ents
D

evice and IT M
anagem

ent
Provision of a sufficient num

ber of suitable w
indow

s-based 
com

puter devices (laptops) and related accessories (e.g. pow
er 

adaptors) w
ith latest w

indow
s softw

are for com
puter-based testing 

IT netw
ork capacity (W

i-Fi coverage, bandw
idth and speed) to 

conduct com
puter-based testing 

A
ccess to electrical pow

er points, provision of pow
er boards and 

cables etc to set up and charge com
puter devices 

Test day technical and IT support 



S
cope of S

ervices / R
equirem

ents -D
eliverables

14

C
ore S

upporting S
ervices

C
ore S

upporting S
ervices

To deliver the services, the suppliers are to provide their ow
n 

project m
anagem

ent and coordination including vendor/supplier 
support. 
S

ecurity, confidentiality and fraud m
anagem

ent as part of service 
delivery



H
igh Level Tim

eline
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N
S

W
 D

epartm
ent of Education

P
rocurem

ent P
rocess

3



P
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ent P
rocess
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O
verview

S
ingle stage open tender

O
bjective is to obtain the best value for m

oney outcom
e for N

S
W

 D
epartm

ent of Education

R
FT has four parts, each part m

ay contain m
ultiple docum

ents:

Part A
 –

C
onditions of Tendering

Part B
 –

S
pecifications

Part C
 –

Tender R
esponse S

chedules 

Part D
 –

S
tandard Form

 of A
greem

ent (IC
TA

)

A
ddenda –

0 currently issued



P
rocurem

ent P
rocess
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R
FT Part A

 –
C

onditions of Tendering

O
utlines the ‘rules’ of the process, including:

Eligibility to tender
W

hat you need to do to subm
it a ‘conform

ing’ or ‘alternate’ tender response
H

ow
 you are to lodge your tender response

The evaluation process, including the evaluation criteria by w
hich your tender 

response w
ill be assessed

Probity
S

ubm
itting requests for inform

ation / enquiries
C

om
pliance w

ith N
S

W
 G

overnm
ent Policies

Tender validity period (90 days)
Late tenders –

w
ill not be accepted

Post-tender clarification process



P
rocurem

ent P
rocess
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R
FT Part C

 –
R

esponse S
chedules

Tw
o envelope system

:

Envelope 1 –
N

on-Price
Envelope 2 –

P
rice 

Lot 1

C
om

ponentt A
Lott N

am
e:: Test 

D
esign and S

coring 
and Test D

elivery

Lot 2

C
om

ponentt B
Lott N

am
e:: V

enue 
S

ourcing &
 Test 

C
entre M

anagem
ent

C
om

ponentt D
Lott N

am
e:: D

evice 
and IT M

anagem
ent

C
om

ponentt C
Lott N

am
e:: 

Invigilation 
R

esourcing &
 

M
anagem

ent and 
Test A

dm
inistration

O
verarching D

ocum
ents



P
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ent P
rocess

20

R
FT Part C

 –
R

esponse S
chedules

O
verarching D

ocum
ents (These docum

ents are relevant to all C
om

ponents):

Part A
 –

C
onditions of Tendering

Part B
 –

S
pecifications

Part C
 –

R
eturnable S

chedule –
Identification and Instructions

Part C
 –

R
eturnable S

chedule –
B

oth Lots –
Q

uestionnaire N
F

Part C
 –

R
eturnable S

chedule –
S

ustainability, S
M

E, Local Participation Plan
Part C

 –
R

eturnable S
chedule –

IC
TA

 IS
R

Part D
 –

N
S

W
 D

oE IC
TA

 Inform
ation S

ecurity R
equirem

ents
Part D

 –
C

ontract M
anagem

ent Plan Tem
plate

R
FT Part D

 –
Term

s of C
ontract



P
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R
FT Part C

 –
R

esponse S
chedules

Lot 1 –
C

om
ponent A

 (O
nly relevant to suppliers tendering for Lot 1):

Part C
 –

R
eturnable S

chedule –
Lot 1 C

om
ponent A

Part C
 –

R
eturnable S

chedule –
Lot 1 C

om
ponent A

 –
Q

uestionnaire N
F

Part C
 –

R
eturnable S

chedule –
Lot 1 C

om
ponent A

 –
Q

uestionnaire
Part C

 –
R

eturnable S
chedule –

Lot 1 C
om

ponent A
 –

P
rice

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 1 C

om
ponent A

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 1 C

om
ponent A

 –
A

dditional C
onditions

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 1 C

om
ponent A

 –
S

LA
 S

chedule
Part D

 –
Term

s of C
ontract IC

TA
 –

C
loud M

odule
Part D

 –
Term

s of C
ontract IC

TA
 –

S
ervices M

odule

R
FT Part D

 –
Term

s of C
ontract
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R
FT Part C

 –
R

esponse S
chedules

Lot 2 –
C

om
ponent B

 (O
nly relevant to suppliers tendering for Lot 2 –

C
om

ponent B
):

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent B

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent B

 C
 D

 –
Q

uestionnaire N
F

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent B

 –
Q

uestionnaire
Part C

 –
R

eturnable S
chedule –

Lot 2 C
om

ponent B
 –

P
rice

Part C
 –

R
eturnable S

chedule –
A

boriginal Participation Plan

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 2 C

om
ponent B

R
FT Part D

 –
Term

s of C
ontract
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R
FT Part C

 –
R

esponse S
chedules

Lot 2 –
C

om
ponent C

 (O
nly relevant to suppliers tendering for Lot 2 –

C
om

ponent C
):

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent C

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent B

 C
 D

 –
Q

uestionnaire N
F

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent C

 –
Q

uestionnaire
Part C

 –
R

eturnable S
chedule –

Lot 2 C
om

ponent C
 –

P
rice

Part C
 –

R
eturnable S

chedule –
A

boriginal Participation Plan

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 2 C

om
ponent C

R
FT Part D

 –
Term

s of C
ontract
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rocurem

ent P
rocess
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R
FT Part C

 –
R

esponse S
chedules

Lot 2 –
C

om
ponent D

 (O
nly relevant to suppliers tendering for Lot 2 –

C
om

ponent D
):

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent D

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent B

 C
 D

 –
Q

uestionnaire N
F

Part C
 –

R
eturnable S

chedule –
Lot 2 C

om
ponent D

 –
Q

uestionnaire
Part C

 –
R

eturnable S
chedule –

Lot 2 C
om

ponent D
 –

P
rice

Part C
 –

R
eturnable S

chedule –
A

boriginal Participation Plan

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 2 C

om
ponent D

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 2 C

om
ponent D

 –
H

ardw
are and O

ther IC
T D

eliverables M
odule

Part D
 –

Term
s of C

ontract IC
TA

 –
Lot 2 C

om
ponent D

 –
S

LA
 S

chedule

R
FT Part D

 –
Term

s of C
ontract



P
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Part D
 -C

ontract -O
verview

The IIC
TT A

greem
entt (IC

TA
)) –

w
ill be utilised as the contractual fram

ew
ork for this 

procurem
ent for all Lots

Each Lot and C
om

ponents m
ay have specific contractual docum

ents applicable.

The docum
ents have been provided for review

 as Part D
 of the Tender pack.

The D
epartm

ent w
ill assess subm

issions for each Lot individually. This m
ay result in the 

aw
ard of m

ultiple contracts



P
rocurem

ent P
rocess
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Provisional tim
etable

M
ilestonee 

D
atee 

R
FT issued

28
 February

Tender briefing (today)
9 M

arch

Last day for R
FI subm

ission
5pm

, 11 A
pril

Tender closing date ( don’t be late)
10am

, 21 A
pril

Evaluation of tenders
24 A

pril –
23 June

Execution of agreem
ent

26 June –
1 A

ugust

C
ontract C

om
m

encem
ent

1 O
ctober



P
rocurem

ent P
rocess
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Probity

The Procurem
ent R

epresentative w
ill m

onitor and m
anage the R

FT and evaluation processes.

In order to m
aintain probity:

W
e w

ill ensure all tenderers have access to the sam
e inform

ation (except w
here this w

ould 
breach confidentiality)
Tenderers m

ust only contact the Procurem
ent R

epresentative for any questions related to the 
R

FT (contact details included on the final slide)



P
rocurem

ent P
rocess
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Lodging your Tender R
esponse

Please subm
it your response by 21 A

pril 2023 at 10am
 A

ED
T.

S
ubm

ission m
ust be m

ade through eTendering

C
om

plete all the required tender schedules for all the lots you are tendering for

Ensure you have addressed all evaluation criteria (both m
andatory and w

eighted
)

Please ensure you don’t leave the subm
ission until the last 

m
inute. D

O
E w

on’t be held responsible for any IT issues that 
result in a late subm

ission
.



N
S

W
 D

epartm
ent of Education

Q
uestions

4



Q
uestions

30

C
ontact details:

A
ndres A

busaid
Procurem

ent R
epresentative

E: PS
Tenders@

det.nsw
.edu.au
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S
elective H

igh S
chool and O

pportunity C
lass 

C
om

puter-B
ased Placem

ent Tests Test 
M

anagem
ent S

ervices
30 January 2024

N
S

W
 D

epartm
ent of Education

TA
B

 A
: G

overnance M
eeting Fram

ew
ork



D
epartm

ent –
Janison G

overnance M
eeting Fram

ew
ork (1 of 3)

2

Ensures coverage of the organisation at all levels. M
aintains com

m
unication channels for 

relationship, operations and strategy

TIER

D
aily

S
em

i-A
nnually

Q
uarterly

M
onthly

W
eekly

A
nnually

Executive
(Strategy)

Management
(Tactical)

Legend

Escalation Path

Operational

S
trategicc 

Partnership
Perform

ancee 
R

eview

A
rchitecturee // 
Technologyy 

R
eview

S
ervicee 

R
eview

C
om

m
erciall 

R
eview

D
eliveryy 

R
eview

O
perationss 
R

evie ww
 

M
eetings

Projectt R
evieww

 
M

eetings



D
epartm

ent –
Janison G

overnance M
eeting Fram

ew
ork (2 of 3)

3

Janison ow
ner

R
ecom

m
ended frequency

Executivee M
anagem

ent

S
trategic Partnership / S

enior Executive M
eeting

G
roup Executive

B
i-A

nnual

A
rchitecture / Technology R

eview
H

ead of Product S
olutions

Q
uarterly

A
ccount Perform

ance R
eview

S
ales D

irector
Q

uarterly

M
anagem

entt (Tactical)) *

D
elivery R

eview
S

ales D
irector

M
onthly

S
ervice M

anagem
ent R

eview
S

ales D
irector

M
onthly

C
om

m
ercial R

eview
S

ales D
irector

M
onthly / Q

uarterly

O
perationall M

anagem
entt #

O
perations

R
eview

Event D
elivery M

anager
W

eekly

Project R
eview

Project M
anager/s

W
eekly

M
eeting ow

ners are bolded on the m
eeting charters

M
eeting ow

ners are responsible for scheduling the recurring m
eetings 12 m

onths in advance

M
eeting ow

ners are responsible for issuing the agenda in advance and the m
eeting m

inutes

* M
aybe com

bined in one m
eeting

# M
aybe com

bined in one m
eeting. O

perations R
eview

 m
eeting m

aybe not be required for the start of year 1. Project R
eview

 m
eeting w

ill cease w
hen transition in w

ork 

com
pletes in year 2.



4

D
epartm

ent –
Janison G

overnance M
eeting Fram

ew
ork (3 of 3)

R
elationship C

ounterparts M
atrix

B
A

UU
 R

olee // 
Functions

D
epartm

ent
Janison

C
am

bridge

R
ole

Person
R

ole
Person

R
ole

Person

Executive B
usiness 

O
w

ner

Executive
D

irector,Educational 
S

tandards
G

roup Executive
H

ead of D
elivery

C
ontract O

w
ner

D
irector, S

elective 
Education

Program
S

ales D
irector

H
ead of D

elivery

O
perational D

elivery
Leader, S

elective 
Education

U
nit

H
ead of Janison 

Exam
M

anagem
ent

S
enior A

ssessm
ent 

A
dvisor

C
om

m
ercial 

M
anager

D
irector, S

elective 
Education

Program
S

ales D
irector

Project M
anager

IT A
rchitecture

V
LE Platform

s 
M

anager
H

ead of Product 
S

olutions
N

/A

O
perational 

D
elivery

M
anager/s

O
C

 Placem
ent 

M
anager

Event D
elivery 

M
anager

In-C
ountry M

anager

S
H

S
 Placem

ent 
M

anager
Event D

elivery 
M

anager
In-C

ountry M
anager



N
S

W
 D

epartm
ent of Education

Executive G
overnance 

Forum
s

S
elective H

igh S
chool and O

pportunity C
lass 

C
om

puter-B
ased Placem

ent Tests 
Test M

anagem
ent S

ervices



S
trategic M

anagem
ent Forum

s (1 of 3)

6

G
overnance M

eeting
A

ttendees
Purpose

R
ecom

m
ended 

Frequency
A

genda Topics
D

epartm
ent

Janison / C
am

bridge
S

trategicc Partnershipp  // 
S

eniorr Executivee M
eeting

D
ep S

ec
Executive D

irector,
Educational S

tandards
D

irector, S
tudent 

A
ssessm

ent and O
nline 

R
eporting

D
irector, S

elective 
Education Program
O

ther invitees as identified

G
roup Executive

S
ale D

irector
H

ead of Product 
S

olutions
H

ead of D
elivery

O
ther invitees as 

identified

S
trategic review

 of the 
account
Identify and discuss joint 
strategic business 
direction and opportunities
R

eview
 business trends

A
pprove long-term

 plans

B
i-A

nnually
S

trategic
G

oals:
Ensure strategic goals, objectives and 
business strategy plans are being m

et
R

eview
 long-term

 plans and business 
trends
M

onitor overall progress of the 
perform

ance of the contract
Ensure goals are refreshed and 
objectives set

Innovation: 
Identify areas of potential innovation 
and share global strategies 
D

iscuss innovation products and 
potential grow

th opportunities
R

elationship
C

lient satisfaction/benchm
arking 

R
eview

 relevant contract and 
perform

ance issues

Inputs
S

ource
O

utputs

1.
Janison and C

am
bridge

progress update 
regarding joint strategic initiatives

2.
A

nnual financial results/reports
3.

S
trategy and Technology 

Plan/R
oadm

ap
4.

S
ervice D

elivery A
nnual R

eport
5.

C
ustom

er S
atisfaction A

nnual report
6.

Industry B
est Practice and Trends

7.
Innovation O

pportunity Plan
8.

K
ey R

ole C
hanges

9.
B

ench-m
arking results 

1.
S

ales D
irector  

2.
S

ales D
irector  

3.
H

ead of Product S
olutions

4.
S

ales D
irector  

5.
S

ales D
irector  

6.
H

ead of Product S
olutions

7.
H

ead of Product S
olutions

8.
S

ales D
irector  

9.
S

ales D
irector  

1.
A

ligned S
trategic O

bjectives (refreshed or 
validated)

2.
Joint C

om
m

unication Plan (strategy, 
objectives)



S
trategic M

anagem
ent Forum

s (2 of 3)

7

G
overnance
M

eeting
A

ttendees
Purpose

R
ecom

m
ended

Frequency
A

genda Topics
D

epartm
ent

Janison /C
am

bridge

A
ccountPerform

ance
R

eview
Executive D

irector, 
EducationalS

tandards
D

irector, 
S

tudentA
ssessm

ent 
and

O
nline R

eporting
D

irector, S
elective

Education 
Program
O

ther invitees as
identified

G
roup Executive

S
ale D

irector
H

ead of 
Product

S
olutions

H
ead of D

elivery
O

ther invitees 
as

identified

R
eview

 of 
the

accountperform
ance

O
perationaldecision 

m
aking

D
rive

im
provem

ent
opportunities

and 
initiatives

Q
uarterly

S S
ervicee D

elivery
C

ontract Perform
ance against 

S
ervice LevelA

greem
ents

R
eview

 C
ustom

er satisfaction 
surveys
R

eview
 &

 A
pprove joint S

ervices 
Technology

Plan
R

eview
 joint S

ervices Technology 
Plan status

and recom
m

endations
C

om
pliance

R
isk Factors that m

ay
affect

the 
account
S

ecurity R
eview

C
ontract

R
eview

 changes or 
recom

m
endations

C
onfirm

 application of 
service

credits/incentives
Projects

R
eview

 outstanding proposals and 
discuss

status
G

overnance
K

ey personnel changes
G

overnance Fram
ew

ork 
perform

ance
C

ontinuouss im
provem

ent
Proposing and approving service 
im

provem
ent

initiatives
R

eview
,prioritise

and m
onitor 

service
im

provem
ent projects

Finance
Financial and m

anagem
ent viability

Inputs
S

ource
O

utputs

1.
Issues and actions register

2.
S

ervice D
elivery R

eport,C
ustS

at reports
3.

Financial R
esults (trending included)

4.
C

ontract C
hange and recom

m
endations 

sum
m

ary
5.

G
overnance status/dashboard

6.
A

ny S
IP or initiatives running –

status
7.

S
trategy and Technology Plan/R

oadm
ap

8.
Inform

ation/Input
for Im

provem
ent plans

1.
Previous m

inutes
2.

S
ales D

irector
3.

S
ales D

irector
4.

S
ales D

irector
5.

S
ales D

irector
6.

S
ales D

irector
7.

S
ales D

irector
8.

S
ervice D

elivery
R

eview
 

M
tg

1.
A

ligned S
trategic O

bjectives (refreshed or 
validated)

2.
Joint C

om
m

unication Plan (strategy, 
objectives)



S
trategic M

anagem
ent Forum

s (3 of 3)
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G
overnance
M

eeting

A
ttendees

Purpose
R

ecom
m

ended
Frequency

A
genda Topics

D
epartm

ent
Janison /C

am
bridge

A
rchitecturee 

/Technology
R

eview
V

LE Platform
s M

anager
D

irector 
S

tudentA
ssessm

ent 
and

O
nline R

eporting
D

irector, 
S

elective
Education 

Program
O

ther invitees as
identified

S
ale D

irector
H

ead of 
Product

S
olutions

H
ead of D

elivery
O

ther invitees 
as

identified

S
ets technology

and 
innovation

direction for 
the

account

Q
uarterly

D
epartm

ent business and IT 
strategy and

associated 
architecture.
R

eview
 Janison technology 

direction and
technology portfolio 

investm
ent strategy

D
evelop joint annual technology 

plan
R

eview
 innovation and develop 

an
integrated plan of the account.

R
eview

 technology 
standardisation.
R

eview
 technology research.

Inputs
O

utputs
Escalation Path

Janison
and C

am
bridge roadm

aps
departm

ent S
trategies and roadm

aps
S

trategic B
usiness Plan

Technology Plan
C

om
m

unications of Technology plan

A
ccount Perform

ance R
eview



N
S

W
 D

epartm
ent of Education

A
ccount M

anagem
ent 

G
overnance m

eetings
(Tactical)

S
elective H

igh S
chool and O

pportunity C
lass 

C
om

puter-B
ased Placem

ent Tests 
Test M

anagem
ent S

ervices



Tactical M
anagem

ent Forum
s (1 of 3)

10

G
overnance
M

eeting
A

ttendees
Purpose

R
ecom

m
ended

Frequency
A

genda Topics
D

epartm
ent

Janison /C
am

bridge

D
eliveryy R

eview
D

irector, 
S

elective
Education 

Program
Leader, 
S

elective
Education U

nit
O

perational 
D

elivery
M

anagers
Project M

anager

S
ale D

irector
Event D

elivery
M

anagers
Project M

anagers
In-C

ountry M
anager

R
eview

 of the
service 

delivery
perform

ance
A

nalyse service
level 

perform
ance

D
rive im

provem
ent

opportunities 
and

initiatives
Issue m

anagem
ent

M
onthly

S S
LAR

eview
 Janison perform

ance 
againstS

LA
s

(m
ajor 

exceptions)/achievem
ents

S
ervicee D

elivery
R

eview
 day-to-day operations 

(including
service request status)

M
ajor changes &

 outages review
Escalation point for service 
delivery

issues (address &
 resolve)

Identify risk factors that m
ay 

affect the
account

R
eview

 projects status (by 
exception)

C
ontinuouss im

provem
ent

C
ustom

er satisfaction w
ith 

service
delivered

Inputs
S

ource
O

utputs
Escalation Path

1.
S

LA
 sum

m
ary

2.
Escalated issues

3.
R

isk &
 Issues

Log
4.

C
lientS

atisfaction
5.

C
hange C

alendar

1.
S

D
M

2.
O

ther m
eetings

3.
Previous m

inutes
4.

A
M

5.
C

hange A
dvisory

B
oard

1.
S

ervice S
trategy

plan
2.

A
ction plan against

areas 
forim

provem
ent.

3.
Issues log

4.
A

greed volum
e

m
anagem

ent plan

A
ccount R

eview



Tactical M
anagem

ent Forum
s (2 of 3)
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G
overnance
M

eeting
A

ttendees
Purpose

R
ecom

m
ended

Frequency
A

genda Topics
D

epartm
ent

Janison/C
am

bridge

A
ccountt R

eview
D

irector, 
S

elective
Education U

nit
O

thers (as required)

S
ale D

irector
O

thers (as required)
O

versightm
anagem

ent of 
the

departm
ent/Janison

relationship
D

rive im
provem

ent
opportunities and

initiatives
Issue m

anagem
ent

M
onthly

R
eview

 the relationship (exception 
based

reporting):
C

lient satisfaction
S

ervice delivery 
perform

ance
Financial results

R
eview

 business opportunities 
(Pipeline)
U

pcom
ing

ddem
and

for the next 18
D

iscuss Janison innovation 
products and

potential grow
th 

opportunities.
D

iscuss issues
H

um
an R

esources issues
S

pecific quarterly topics

Inputs
S

ource
O

utputs
Escalation Path

1.
S

LA
 sum

m
ary

2.
Escalated issues

3.
C

lientS
atisfaction

1.
S

ales
D

irector
2.

S
ales

D
irector

3.
S

ales
D

irector
4.

Previous
m

inutes

1.
S

ervice S
trategy

plan
2.

A
ction plan against

areas 
forim

provem
ent.

3.
Issues log

4.
A

greed volum
e

m
anagem

ent plan

A
ccount R

eview



Tactical M
anagem

ent Forum
s (3 of 3)

12

G
overnance
M

eeting
A

ttendees
Purpose

R
ecom

m
ende

Frequency
A

genda Topics
D

epartm
ent

Janison
/C

am
bridge

C
om

m
ercial

R
evie ww

 M
eeting

C
ontract/C

om
m

ercial
M

anager
O

thers (by
invitation)

C
ontract/

C
om

m
ercial

M
anager

O
thers (by invitation)

M
aintain a robust 

and
current 

e2e
G

overnance 
M

odelw
hich 

supports
business

m
anagem

ent
R

eview
 

and
approve/rejectprop

osed changes
based on 

the
G

overnance
fram

ew
ork

requirem
ents 

forbusiness
m

anagem
ent

M
onthly m

oving 
to

Q
uarterly

G
overnancee M

odell Integrity
V

alidate governance M
odel version 

in
place

R
eview

 successful com
ponents of 

the
governance m

odel or areas 
requiring

V
alidate 

updates/changes
C

hangee R
eview

R
eview

 proposed contract changes
R

eview
 proposed

Process 
&

G
overnance changes

A
pprove/reject proposed changes

C
om

m
unications

Identify required com
m

unications 
forrejected and approved changes

Inputs
S

ource
O

utputs
Escalation Path

1.
Existing

G
overnance 

M
odel

2.
C

ontract change
requests 

–S
um

m
ary/form

s
3.

S
ervice G

overnance
Plan

1.
C

ontract 
change

endorsem
ents/approvals 

orrejections
2.

A
m

endm
ent

of changes 
to

governance m
odel &

processes
3.

C
om

m
unication plan of

changes

A
ccount Perform

ance R
eview



N
S

W
 D

epartm
ent of Education

O
perational 

M
anagem

ent

S
elective H

igh S
chool and O

pportunity C
lass 

C
om

puter-B
ased Placem

ent Tests 
Test M

anagem
ent S

ervices



O
perational M

anagem
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s (1 of 2)
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G
overnance

M
eeting

A
ttendees

Purpose
R

ecom
m

ended
Frequency

A
genda Topics

D
epartm

ent
Janison

/C
am

bridge

O
perations

R
eview

O
perational 

D
elivery

M
anagers

O
thers as required

Event 
D

elivery
M

anagers
O

thers as required

Identify and
address 

day-to -day service 
issues

W
eekly

O
utstanding Incidents

O
utstanding Problem

s
Perform

ance
review

 
previous

w
eek

R
esourcing

Inputs
S

ource
O

utputs
Escalation Path

1.
O

utage
reports

2.
Incident reports

3.
Problem

 reports
4.

A
ctions and Issues

log

1.
S

D
M

2.
S

D
M

3.
S

D
M

4.
Previous

m
inutes

1.
Inform

ation/ Input 
forC

ontinuous
im

provem
ent plans

2.
U

pdated A
ctions and

Issues Log

D
elivery R

eview



O
perational M

anagem
ent Forum

s (2 of 2)

15

G
overnance
M

eeting

A
ttendees

Purpose
R

ecom
m

ended
Frequency

A
genda Topics

D
EC

Janison
/C

am
bridge

Projectss R
eview

Project M
anagers

O
thers as required

Project 
M

anager/s
O

thers as 
required

Identify and
address 

day-to -day service 
issues

W
eekly

Project schedule
U

pcom
ing tasks

O
utstanding Incidents

O
utstanding Problem

s
Perform

ance
review

 previous
w

eek
R

esourcing

Inputs
S

ource
O

utputs
Escalation Path

1.
O

utage
reports

2.
Incident reports

3.
Problem

 reports
4.

A
ctions and Issues

log

1.
S

D
M

2.
S

D
M

3.
S

D
M

4.
Previous

m
inutes

1.
Inform

ation/ Input 
forC

ontinuous
im

provem
ent plans

2.
U

pdated A
ctions and

Issues Log

D
elivery R

eview



N
S

W
 D

epartm
ent of Education

G
overnance Etiquette

S
elective H

igh S
chool and O

pportunity C
lass 

C
om

puter-B
ased Placem

ent Tests 
Test M

anagem
ent S

ervices



M
eeting C

hair D
eploym

ent R
esponsibilities

17

Jointly w
ith your departm

ent, Janison
and C

am
bridge counterpart

AA
greee m

eetingg dates,, tim
ess andd locations

–
taking into consideration m

eeting frequency, inputs and outputs, 
internal preparation m

eetings, attendees, travel etc.

M
eeting C

hairperson   
S

endd 122 m
onthss off m

eetingg invitationss to all participants 
Publishh A

gendaa –
U

sing m
eeting charters as agreed publish the agenda w

ith the initial invitations. 

O
ngoing, the agenda should be published one “period” before the m

eeting
Periodd D

efinitions:
W

eekly = 2 B
usiness days prior to the m

eeting
M

onthly = 1 w
eek prior to the m

eeting
Q

uarterly/S
em

i A
nnual/A

nnual = 2 w
eeks prior to the m

eeting

S
etupp internall preparationn m

eetingss upp forr sam
ee 12m

thh periodd –
ensures all inputs and outputs are prepared and 

agendas review
ed, actions com

pleted, updates docum
ented, delegates briefed
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M
eeting C

hair O
ngoing R

esponsibilities

M
eeting C

hairperson
PPublishh agendaa and m

aterial to m
eeting participants no later than periods defined below

 ppriorr too thee m
eeting.

Perio dd definitions:
W

eekly = 2 B
usiness days prior to the m

eeting
M

onthly = 5 B
usiness days prior to the m

eeting
Q

uarterly/S
em

i A
nnual/A

nnual = 10 B
usiness days prior to the m

eeting

A
ssign a scribe (m

aybe self) to m
inute the m

eeting and collect data necessary for creating m
inutes and reporting 

m
etrics (this m

ay be rotated through the attendees, or one person perm
anently assigned)

Publish m
inutes, action item

s, and all collateral developed during and around the m
eeting to all participants w

ithin 
2 business days of the m

eeting, and post to the agreed repository 
C

hair the m
eeting in accordance w

ith the agenda
Ensure every m

eeting ends w
ith a review

 of actions, assignees and due dates for com
pletion A

N
D

 rating of the 
m

eeting by participants



S
um

m
ary R

esponsibilities C
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S
end repeating calendar invitation to all participants

A
ccording to the agreed-upon list of participants, the M

eeting ow
ner sends a repeating invitation to all participants w

ho have been 
identified as regular M

eeting attendees.

Publish updated agenda to all participants
From

 tim
e to tim

e, as necessary, agenda item
s m

ay need to be added or deleted from
 the pre-defined agenda.  W

hen that occurs, the 
M

eeting ow
ner is responsible for ensuring that all regular M

eeting participants receive a copy of the updated agenda in advance of 
the M

eeting.

A
ssign M

eeting scribe / m
etrics reporting responsibilities

The M
eeting ow

ner, in advance of the M
eeting(s) for w

hich they are responsible, assigns a resource to scribe the M
eeting and collect 

data necessary for creating m
inutes and reporting m

etrics –
m

etrics on actions com
pleted by due date (recap at the beginning of 

m
eeting)

C
onduct M

eeting as scheduled
The M

eeting ow
ner conducts the M

eeting according to the previously determ
ined schedule and starts on tim

e and finishes 10 m
inutes 

to the hour to allow
 tim

e to m
ove betw

een m
eetings.  (From

 tim
e to tim

e, extenuating circum
stances m

ay arise w
hich im

pact the
M

eeting schedule.  If such tim
ing conflicts occur regularly, this w

ill be noted in the m
etrics reporting, and a revised schedule

m
ay 

becom
e necessary).

Participate in M
eeting

The identified stakeholders attend and participate in the specific Internal A
lignm

ent M
eeting, providing input w

here applicable.
From

 
tim

e to tim
e, as necessary, additional stakeholders m

ay be invited to participate.

M
inutes and action register updated and published

The M
eeting ow

ner is responsible for ensuring that m
inutes are taken, the action register is updated, and all collateral developed 

during and around the M
eeting is published to all participants in the M

eeting and posted to the shared w
ebsite space w

ithin 2
business 

days of the m
eeting.



M
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Follow
 the established ground rules

A
ttend regularly scheduled m

eetings

A
ctively participate in the m

eetings

N
otify m

eeting ow
ner if you are unable to attend

S
end a delegate w

ith decision m
aking ability –

briefed and provided w
ith m

eeting
package 

prior to m
eeting

R
eview

 m
eeting m

inutes

Progress and close actions assigned to you

Provide m
eeting rating input for every m

eeting you attend



G
round R

ules for M
eetings (1 of 2)
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W
e w

ill be professional and courteous in all interactions, encourage safe dialogue, and respect 
contributions of

others
M

ute the phone w
hen you are nottalking

W
e w

ill strive to avoid open contention.
If there is a strong disagreem

ent, the m
atter w

ill be taken offline 
forresolution
M

eetings start on
tim

e
M

eetings end at 5 or 10 ‘til the
hour

Every m
eeting w

ill have an ow
ner and that ow

ner w
ill assign a m

eeting scribe.
It is the responsibility of 

the ow
ner to ensure thatm

inutes are taken and
archived.

M
eetings have docum

ented and published agendas, objectives, m
inutes, and action

registers
A

gendas and m
aterials published in advance –

inputs to the m
eetings m

ust be published no later than 24 
hours prior to the

m
eeting

Participants have clearly delineated roles and
responsibilities

C
ore m

em
bers are com

m
itted to attend (m

eetings are not cancelled). M
eeting invitees w

ill notify 
the

m
eeting ow

ner prom
ptly of any scheduling conflicts that prevent, delay attendance or delegation

D
elegates w

ill be fully briefed and em
pow

ered to m
ake decisions



G
round R

ules for M
eetings (2 of 2)
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C
om

e appropriately prepared for the m
eeting

A
ctions are assigned, w

ith accountability and due dates –
action item

s either accom
plished or 

closed (no stagnation)
W

hen there is no clear path to a decision, the issue is escalated im
m

ediately 
Each m

eeting is clear about its escalation path
Every m

eeting w
ill end w

ith a review
 of actions, assignees and due dates for com

pletion. The 
action register w

ill be m
aintained by the m

eeting ow
ner or m

eeting scribe. The archived action 
register w

ill be updated w
ith task com

pletion dates.
S

ingle repository utilised for all governance docum
entation

W
hen issues arise, define com

pletion criteria
The person w

ho raises the issues/action should confirm
 the scripting is correct and the action 

docum
ented

It is the responsibility of the attendees to give the m
eeting their utm

ost attention
C

onsequences
C

all out inconsistencies in ground rules adherence
D

ecisions/action item
s m

ove on regardless of absences by contributing regions/attendees
C

hronic behavior results in perform
ance discussion



G
overnance Issue Escalation
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Partnership betw
een departm

ent and
Janison

/ C
am

bridge counterparts and co-ow
ners,

jointly 

com
m

it to
tim

ely resolution of issues

C
lear attem

pt at resolution prior to escalation

Issues w
ill not be escalated w

ithout us w
orking together, as a team

 to achieve successful resolution

Escalation should only be channeled through the agreed escalation
paths as per the docum

ented 

and
agreed charter of the m

eeting

This escalation is the responsibility of the chair of the m
eeting and m

ust be docum
ented and agreed 

by
participants of the forum

 prior to
being escalated
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M
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S
elective H

igh S
chool and O

pportunity C
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C
om

puter-B
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anagem
ent S

ervices
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Excellent m
eeting, on tim

e, full attendance/delegates fully briefed, agenda issued early, positive 
feedback , actions progressed

4

G
ood M

eeting, on tim
e, w

ell attendant/delegates briefed, agenda issued, som
e issues w

ith good 
progress  

3

Fair m
eeting, a bit late, borderline attendance/delegates not fully briefed, flat, issues/actions 

grow
ing, un-prepared      

2

Poor m
eeting, m

ore than 15 m
inutes late, poor attendance/delegation, negative energy, negative 

trends
1

S
cenario exam

ple:  w
hen polled, a participant m

ight respond:
"A

lthough everyone w
as here today,  delegates w

ere briefed, agenda issued early, I felt that there w
ere too m

any outstanding actions 
w

hich the team
 hadn't prepared for or review

ed in advance, and the group w
as not interactive enough and  unable to m

ake decisions on 
item

s w
hich w

ere clearly identified as topics in the agenda. –
2 rating  
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