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A total of 147 schools in NSW participated in a range of literacy and numeracy programs 
offered under the National Partnership on Literacy and Numeracy (NPLN). Reading to Learn is 
one of the programs evaluated by the Student Engagement and Program Evaluation Bureau.  
 
Reading to Learn 

Reading to Learn is described as a system of literacy teaching strategies that enables learners with 
weak literacy skills to rapidly learn to read and write at levels appropriate to their age and the area 
of study. 
 
Reading to Learn promotes a cross-curricula and cross-year approach to learning to read and write, 
through engaging with fiction and non-fiction texts. 
 
The strategies use principles of scaffolded learning which enable students to read high-level texts 
with accuracy and comprehension. Student use what they learn from reading to improve their 
writing. Over time this supported practice enables learners to work independently at the same high 
level. 
 
Key findings of the evaluation 

Implementation and training 

Implementation and models of training varied across NSW.  

• Principals highlighted the importance of being able to choose the program to be implemented 
within the school. In several instances the choice of literacy intervention was made at regional 
level, causing a degree of resistance within schools. 

• Strong leadership, ongoing support for teachers and working with parents and the community 
contributed to successful implementation. 

• Inconsistencies in, and varied quality of the initial training had a notable impact on the success 
of implementation of the program. 

• In-school professional learning was effective in providing in-time, targeted support for teachers.  
 
Effects for students 

Staff indicated that Reading to Learn has helped to increase student engagement with reading, 
improve reading and comprehension skills, and improve student writing. Key findings include: 

• Engagement with Reading to Learn has improved student confidence in reading. 

• Students have developed an increased capacity to use strategies to promote comprehension. 
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Effects for students continued 

• Reading to Learn has improved reading and 
comprehension skills for most or all Aboriginal 
students involved in the program. 

• Students have demonstrated transfer of 
literacy skills and strategies into other Key 
Learning Areas.  

• There has been an extension in the diversity of 
texts that students were engaged in reading, 
both in and out of school. 

 
Teacher perspectives 

Many teachers reported that their literacy teaching 
practices had improved.  

• Reading to Learn strategies were well received 
by teachers and have often been incorporated 
into their teaching repertoires. In particular, 
teachers have developed more explicit reading 
strategies to develop comprehension skills. 

• Teachers report being more reflective in their 
practice, and more discriminating in the 
selection of texts for students and in the 
design of learning activities. 

• There has been improved teacher 
understanding of text types and techniques for 
scaffolding student writing. 

• Collegial planning and joint preparation of 
resources is able to relieve workload pressures 
and enhance teacher confidence. 

 
Impacts in schools 

Implementation of a common literacy program 
across the school was reported to have impacted 
on school culture.  

• Staff reported widely that the principal value 
of the implementation of Reading to Learn 
was the commonality of language that led to 
collegial discussion and greater collaborative 
effort around literacy teaching. Whole-school 
engagement with the program was identified 
as a critical factor influencing success. 

• Teachers have increased awareness of the 
benefits of working collegially. 

• Practices such as whole-school planning, team 
development and learning-focused dialogue 
are becoming embedded in school operations. 

• Ongoing commitment and support from the 
school principal and leadership team is seen as 
essential for maintaining the program. 

 
Sustainability 

A number of teachers and principals identified 
factors that will contribute to schools’ ability to 
sustain the program, including: 

• maintenance of expertise within the school to 
provide refresher training and ongoing 
(mutual) support for teachers 

• creation of banks of ‘scripts’ and unit plans to 
be shared between teachers for use with 
future classes 

• careful management of the resources that 
have been acquired, especially class sets of 
books 

• establishment of strategies and practices 
within the school to continue support for 
collaboration and shared planning. 
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